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Purpose
This paper proposes the introduction of a structured funding request and approval process for initiatives seeking support from the Equity, Diversity and Inclusion Advisory Committee (EDIAC). Establishing a clear process will ensure alignment with strategic goals, transparent use of resources, and effective evaluation of outcomes.

Background
The Equity, Diversity and Inclusion Advisory Committee is a newly formed body at the University of New England, established to provide strategic advice and support on matters relating to equity, diversity, inclusion, access, and belonging. The EDIAC’s role includes fostering a culture of inclusion, informing policy and practice, and promoting initiatives that advance UNE’s EDI priorities.
As a new advisory body, the Committee is tasked with championing initiatives that support a more equitable and inclusive university environment. With this responsibility comes the growing expectation from staff, students, and community members that the Committee will be able to support meaningful initiatives, including those requiring financial resources.
To meet this expectation, it is important that the Committee establishes a structured funding request process that enables clear, fair, and strategic allocation of funds, ensuring that projects align with UNE’s EDI vision and that resources are used effectively to support positive, measurable outcomes.

Why a Funding Request Process is Needed
1. Strategic Alignment
A formal process ensures that projects seeking funding align with institutional priorities and the EDI Advisory Committee’s objectives. This enables the Committee to prioritise initiatives that:
· Address systemic barriers
· Advance the Belonging@UNE Plan and EDI strategy
· Meet identified needs within the community
2. Transparency and Fairness
Clear guidelines and criteria promote equitable access to funding opportunities and ensure that all applicants are assessed consistently based on merit and strategic relevance.
3. Accountability for Funds
With defined expectations for project planning, budgeting, and reporting, a formal process ensures responsible use of funds and the ability to demonstrate outcomes.
4. Outcome Measurement and Impact Evaluation
A structured process allows the Committee to track funded initiatives, assess their effectiveness, and gather data on their contribution to institutional goals, supporting evidence-based decision-making and continuous improvement. It also allows the Committee to identify gaps of funding for EDI areas of the University. 
5. Capacity Building and Support
Providing clear application guidelines helps applicants design stronger, more impactful projects or initiatives. It also positions the Committee as a supportive partner in fostering equity, diversity and inclusion across all areas of the University.

Proposed Elements of the Funding Request Process
· Application Template and Example
Clear template outlining eligibility, funding priorities, required information, and submission timelines.
· Assessment Framework
A consistent rubric or checklist for evaluating applications based on strategic alignment, feasibility, impact, and budget clarity.
· Reporting Requirements
Expectation of a post-project report detailing outcomes, participant feedback, budget reconciliation, and recommendations for future initiatives.
· Review and Feedback Process
Committee review of submissions with timely feedback provided to applicants, whether successful or not.
Recommendation
It is recommended that the Equity, Diversity and Inclusion Advisory Committee endorse the drafted documents and support implementation of a structured funding request process, including:
· Clear application and reporting guidelines
· Transparent assessment criteria
· Accountability and evaluation measures
· An annual or rolling review cycle based on available funding
This process will position the Committee to support impactful initiatives that advance equity, diversity, and inclusion, while ensuring transparency, consistency, and alignment with institutional goals.
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