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(Construction/Capital Works)

	



	AUDIT DETAILS 

	Contractor Company:
	
	Audit Date:
	

	Contractor Contact Person:
	
	UNE Contract Supervisor:
	

	Work Details / Scope:
	
	Location:
	

	Audit Type:
	☐ Initial ☐ Routine ☐ Post-Incident ☐ Close-out



	SECTION 1:  PRE-COMMENCEMENT REQUIREMENTS

	Item
	Requirement
	Yes/No/N/A
	Comments

	1.1
	Contract/Purchase Order documented with clear scope
	
	

	1.2
	Contractor works risk assessment completed
	
	

	1.3
	Insurance certificates current and adequate
	
	

	1.4
	Required licenses/certifications verified
	
	

	1.5
	WHS Management System documentation reviewed
	
	

	1.6
	Pre-qualification checks completed
	
	

	1.7
	Contractor registered in KeepSafe
	
	

	1.8
	Contract-specific WHS requirements communicated
	
	



	SECTION 2:  INDUCTION AND TRAINING

	Item
	Requirement
	Yes/No/N/A
	Comments

	2.1
	General UNE contractor induction completed
	
	

	2.2
	Site-specific induction conducted
	
	

	2.3
	UNE ID cards/access passes issued
	
	

	2.4
	Emergency procedures communicated
	
	

	2.5
	White Cards sighted (construction work)
	
	

	2.6
	High-risk work licenses verified
	
	

	2.7
	UNE hazards and risks communicated
	
	

	2.8
	Psychosocial support information provided
	
	



	SECTION 3:  RISK MANAGEMENT DOCUMENTATION

	Item
	Requirement
	Yes/No/N/A
	Comments

	3.1
	SWMS developed for high-risk activities
	
	

	3.2
	SWMS site-specific and current
	
	

	3.3
	Risk assessments/JSAs completed
	
	

	3.4
	Workers signed onto SWMS
	
	

	3.5
	Take 5/Start cards being used
	
	

	3.6
	Permits to work obtained (if required)
	
	

	3.7
	Safety Data Sheets available
	
	

	3.8
	WHS Management Plan (>$250k construction)
	
	









	SECTION 4:  WORKSITE COMPLIANCE

	Item
	Requirement
	Yes/No/N/A
	Comments

	4.1
	Work area barricaded/secured appropriately
	
	

	4.2
	Signage adequate and visible
	
	

	4.3
	PPE worn correctly and in good condition
	
	

	4.4
	Tools and equipment not damaged and tagged
	
	

	4.5
	Electrical equipment tested and tagged
	
	

	4.6
	Working at heights controls in place
	
	

	4.7
	Housekeeping standards maintained
	
	

	4.8
	Chemical storage appropriate
	
	

	4.9
	Emergency equipment accessible
	
	

	4.10
	Traffic management implemented
	
	



	SECTION 5:  WORK PRACTICES OBSERVATION

	Item
	Requirement
	Yes/No/N/A
	Comments

	5.1
	Work being performed per SWMS/procedures
	
	

	5.2
	Manual handling practices appropriate
	
	

	5.3
	Hot work procedures followed
	
	

	5.4
	Isolation/lockout procedures used
	
	

	5.5
	Confined space procedures followed
	
	

	5.6
	Environmental controls in place
	
	

	5.7
	Waste management appropriate
	
	

	5.8
	Fatigue management observed
	
	

	5.9
	Stop work authority understood
	
	



	SECTION 6:  COMMUNICATION AND CONSULTATION

	Item
	Requirement
	Yes/No/N/A
	Comments

	6.1
	Pre-start/toolbox talks conducted
	
	

	6.2
	Regular consultation meetings held
	
	

	6.3
	Contract Supervisor contact maintained
	
	

	6.4
	Changes to scope communicated
	
	

	6.5
	Incident reporting understood
	
	

	6.6
	Worker feedback mechanisms in place
	
	

	6.7
	Language/communication barriers addressed
	
	

	6.8
	Coordination with other contractors effective
	
	



	SECTION 7:  MONITORING AND REPORTING

	Item
	Requirement
	Yes/No/N/A
	Comments

	7.1
	Daily check-in/check-out occurring
	
	

	7.2
	Hazards reported in KeepSafe
	
	

	7.3
	Incidents/near misses reported
	
	

	7.4
	Progress meetings documented
	
	

	7.5
	Contractor observations conducted
	
	

	7.6
	Non-conformances addressed promptly
	
	

	7.7
	Performance feedback provided
	
	

	7.8
	Records maintained appropriately
	
	

	SECTION 8:  PSYCHOSOCIAL AND WELLBEING

	Item
	Requirement
	Yes/No/N/A
	Comments

	8.1
	Welfare facilities adequate
	
	

	8.2
	Rest breaks being taken
	
	

	8.3
	Working hours reasonable
	
	

	8.4
	Isolated work procedures followed
	
	

	8.5
	Respectful workplace behaviour observed
	
	

	8.6
	Support services information available
	
	

	8.7
	Grievance procedures understood
	
	

	8.8
	Work demands manageable
	
	



	SECTION 9:  SPECIFIC HIGH-RISK ACTIVITIES (if applicable)

	Item
	Requirement
	Yes/No/N/A
	Comments

	9.1
	Asbestos work requirements met
	
	

	9.2
	Excavation procedures followed
	
	

	9.3
	Crane/lifting operations compliant
	
	

	9.4
	Scaffolding erected correctly
	
	

	9.5
	Demolition controls adequate
	
	

	9.6
	Fire protection systems maintained
	
	

	9.7
	High voltage work procedures followed
	
	

	9.8
	Laboratory/PC2 requirements met
	
	





	AUDIT SUMMARY

	Section
	Items Applicable
	Items Compliant
(compliant / appliable)
	Compliance %

	Pre-commencement Requirements
	___/8
	
	

	Induction and Training
	___/8
	
	

	Risk Management Documentation
	___/8
	
	

	Worksite Compliance
	___/10
	
	

	Work Practices Observation
	___/9
	
	

	Communication and Consultation 
	___/8
	
	

	Monitoring and Reporting
	___/8
	
	

	Psychosocial and Wellbeing
	___/8
	
	

	High-Risk Activities
	___/8
	
	

	TOTAL
	
	
	



Risk Rating
☐ Satisfactory (>90% compliance, minor issues only)
☐ Improvement Required (75-90% compliance, moderate issues)
☐ Unsatisfactory (<75% compliance, major issues)
☐ Stop Work (Critical non-compliance identified)






	ACTIONS REQUIRED – Refer to UNE Risk Assessment Matrix

	Priority 
	Issue/s Identified
	Corrective Action
	Responsible Person
	Due Date
	Status

	☐ Very High / Critical
	
	
	
	
	☐ Open 
☐ Closed

	☐ High
	
	
	
	
	☐ Open 
☐ Closed

	☐ Medium
	
	
	
	
	☐ Open 
☐ Closed

	☐ Low
	
	
	
	
	☐ Open
☐ Closed




	AUDIT SIGN-OFF

	Role
	Name
	Signature
	Date

	Auditor:
	
	
	

	UNE Contract Supervisor:
(if not Auditor)
	
	
	

	Contractor Supervisor:
	
	
	

	WHS Team:
(if required)
	
	
	

	Addition Comments:
	



Distribution: ☐ Contractor ☐ Contract Supervisor ☐ Contract Engager ☐ HSW Team ☐ Procurement ☐ TRIM
This comprehensive audit checklist aligns with the UNE WHS Contractor Management Policy and can be adapted based on the contractor category and specific work requirements. It provides a systematic approach to verifying compliance across all aspects of contractor management.
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