


[bookmark: rubric-1-under-2500-applications]Rubric 1: Under $2,500 Applications
Sections 1-4 plus Section 7 (Overall Presentation)
[bookmark: assessment-criteria]Assessment Criteria
	Assessment Area
	Criteria
	High (3 points)
	Medium (2 points)
	Low (1 point)

	1. Executive Summary
	Clarity and alignment of the initiative with EDI principles
	Clear, compelling summary with strong EDI alignment, funding amount, and timeframe well defined
	Adequate summary with general EDI link, some details missing or unclear
	Unclear or vague summary, limited or no reference to EDI

	2. Background & Rationale
	Evidence of need and strategic relevance
	Strong rationale using relevant data, clear gap or issue identified, strong strategic alignment
	Some rationale and partial data support, moderate alignment with EDI goals
	Weak or no rationale, lacks evidence or relevance to EDI priorities

	3. Project Objectives & Activities
	Clear, measurable objectives and practical implementation plan
	Objectives are specific and measurable, activities are well planned and realistic, audience is clearly identified
	Objectives are general or moderately measurable, activities feasible but vague, audience identified broadly
	Objectives are unclear or too broad, activities poorly defined, audience not identified or not considered

	4. Budget Overview
	Realism, detail, and alignment of the budget with planned activities
	Budget is detailed, realistic, aligned with activities, and shows good use of funds
	Budget is adequate with some minor gaps or misalignments
	Budget is unrealistic, lacks detail, or unrelated to project activities

	7. Overall Presentation & Completeness
	Professionalism, completeness, and adherence to structure
	Fully complete, clear, logical flow, professional and easy to read
	Mostly complete, minor gaps in flow or clarity
	Incomplete, disorganised, or hard to follow


[bookmark: scoring-guide-maximum-15-points]Scoring Guide (Maximum 15 points)
	Total Score
	Funding Recommendation
	Description

	13-15
	Strongly Recommended
	High impact, well-aligned, and ready to fund

	10-12
	Recommended with Minor Revisions
	Good proposal with small gaps

	7-9
	Consider with Major Revisions
	Needs more work to meet criteria

	0-6
	Not Recommended
	Does not meet expectations or EDI funding priorities



[bookmark: rubric-2-over-2500-applications]Rubric 2: Over $2,500 Applications
All Sections 1-7
[bookmark: assessment-criteria-1]Assessment Criteria
	Assessment Area
	Criteria
	High (3 points)
	Medium (2 points)
	Low (1 point)

	1. Executive Summary
	Clarity and alignment of the initiative with EDI principles
	Clear, compelling summary with strong EDI alignment, funding amount, and timeframe well defined
	Adequate summary with general EDI link, some details missing or unclear
	Unclear or vague summary, limited or no reference to EDI

	2. Background & Rationale
	Evidence of need and strategic relevance
	Strong rationale using relevant data, clear gap or issue identified, strong strategic alignment
	Some rationale and partial data support, moderate alignment with EDI goals
	Weak or no rationale, lacks evidence or relevance to EDI priorities

	3. Project Objectives & Activities
	Clear, measurable objectives and practical implementation plan
	Objectives are specific and measurable, activities are well planned and realistic, audience is clearly identified
	Objectives are general or moderately measurable, activities feasible but vague, audience identified broadly
	Objectives are unclear or too broad, activities poorly defined, audience not identified or not considered

	4. Budget Overview
	Realism, detail, and alignment of the budget with planned activities
	Budget is detailed, realistic, aligned with activities, and shows good use of funds
	Budget is adequate with some minor gaps or misalignments
	Budget is unrealistic, lacks detail, or unrelated to project activities

	5. Expected Outcomes & Impact
	Anticipated outcomes and longer-term impact
	Strong expected outcomes linked to EDI goals, long-term or systemic impact demonstrated
	Moderate outcomes and EDI impact, limited evidence of long-term value
	Outcomes unclear or not tied to EDI objectives

	6. Evaluation Plan
	Clear method to measure success and demonstrate value
	Comprehensive evaluation plan with metrics, feedback tools, stakeholder input, and commitment to reporting
	Basic evaluation plan with some metrics or feedback, limited stakeholder involvement
	Minimal or no evaluation plan, unclear how success or impact will be measured

	7. Overall Presentation & Completeness
	Professionalism, completeness, and adherence to structure
	Fully complete, clear, logical flow, professional and easy to read
	Mostly complete, minor gaps in flow or clarity
	Incomplete, disorganised, or hard to follow


[bookmark: scoring-guide-maximum-21-points]Scoring Guide (Maximum 21 points)
	Total Score
	Funding Recommendation
	Description

	19-21
	Strongly Recommended
	High impact, well-aligned, and ready to fund

	16-18
	Recommended with Minor Revisions
	Good proposal with small gaps

	11-15
	Consider with Major Revisions
	Needs more work to meet criteria

	0-10
	Not Recommended
	Does not meet expectations or EDI funding priorities



[bookmark: summary-key-differences]Summary: Key Differences
	Application Type
	Sections Assessed
	Maximum Score
	Rationale

	Under $2,500
	1, 2, 3, 4, 7
	15 points
	Streamlined assessment focusing on core elements and presentation

	Over $2,500
	1, 2, 3, 4, 5, 6, 7
	21 points
	Comprehensive assessment including outcomes and evaluation planning






