



Template for Preparing a Funding Request to the Equity, Diversity and Inclusion Advisory Committee
This template provides a recommended structure and key content areas for preparing a funding application to the Equity, Diversity and Inclusion Advisory Committee. Use this as a framework to ensure your proposal clearly outlines purpose, alignment, budget, and expected outcomes. If the EDIAC has questions about your application, we will get in touch with you for clarification or further information. 

Applications under $2500 should aim to be about 500 words. Applications for more than $2500 should address the budget, impact and community benefit sections in more detail and aim to be 700 - 1000 words. Depending on EDIAC resourcing, larger applications maybe partially funded. 
Applicants can contact the EDIAC mailbox (equity-committee@une.edu.au) to organise a conversation about your application if you have any questions about the form or what is required. 

Applications under $2500 – complete section 1, 2, 3 and 4

Applications over $2500 - $5000 (maximum) – Please complete all sections



Funding Application Template
1. Executive Summary
· Title of event/s
· Contact person – name, role and contact details
· Intended timeframe for the initiative.
· Briefly describe the initiative/s you are seeking funding for.
· Highlight how the initiative supports equity, diversity, and inclusion within your area and/or the wider UNE community.
· State the total funding amount requested and summarise what it will support.
2. Background and Rationale
· Explain the idea, need or issue your project addresses (e.g., gaps in representation, need for inclusive practices, access barriers).
· Reference relevant data, feedback, and/or strategic priorities to support your case (e.g Belonging@UNE strategy).
· Briefly highlight how your initiative complements or builds on existing efforts, and/or has identified a gap in current programming. 

3. Project Description
Objectives:
· Clearly state 2–4 measurable objectives the initiative will aim to achieve (e.g., increase participation, enhance knowledge, foster community). 
Key Activities:
· List key planned actions or events — workshops, resources, engagement sessions, campaigns.
· Provide a brief timeline of events or project milestones.
Target Audience/Beneficiaries:
· Identify who will benefit — staff, students, specific equity groups, external partners.
Note: If you would like to request assistance or partnership/s from staff or work areas at UNE but don't know how to connect with them, EDIAC can assist you to reach out. Please note that here. 

4. Budget Overview
Provide a simple table showing estimated costs for key items. 
Please include items that will support your event but are in-kind contributions from parts of the university (where the cost to the event is $0), or from the wider New England community where appropriate.
Example:
	Item/Expense
	Estimated Cost (AUD)

	Facilitator/Speaker Fees
	$[amount]

	Venue and Catering
	$[amount]

	Materials and Resources
	$[amount]

	Marketing and Communications
	$[amount]

	Evaluation and Reporting
	$[amount]

	Total
	$[total]



Tip: Make sure your budget is realistic, itemised, and aligned with your planned activities. 

5. Outcomes and Expected Impact
Describe what success will look like (for example:)
· What experience for UNE communitie/s, change or benefit will result from this initiative?
· How will it contribute to advancing EDI goals at UNE?

6. Evaluation Plan – How You’ll Measure Success
We are interested in what your experience of running the event was, and how UNE communitie/s experienced it. Let us know
· Participation Metrics: An estimate of how many people you expect to engage; any specific groups targeted.
· Feedback Collection: What kinds of feedback mechanisms will you use? For instance, you could run a short survey or understand community experiences by talking with people engaging in the event on the day, or you might collect including Stories and Testimonials after the event. Feedback Collection information may be requested from the Equity Committee post-initiative. 
· Impact vs. Cost: How you’ll assess value for money and project effectiveness.
· Reporting: Commitment to submitting a post-project report summarizing outcomes and learnings (~500 words).

Final Tip:
When applying for EDI funding, focus on demonstrating how your initiative:
· Responds to a genuine need
· Supports systemic change or capacity building
· Engages meaningfully with underrepresented groups
· Provides value for the investment requested




