Council OPEN Meeting

Schedule Thursday 31 March 2022, 8:30 — 10:30 AEDT
Venue Council Room & Zoom Video Conference
Organiser Pamela Neil

Agenda

1.

1.1.

1.2.

1.3.

1.4.

MEETING OPENING

* Reconciliation Action Plan - Acknowledgement of Country

The University of New England respects and acknowledges that its people,
courses and facilities are built on land, and surrounded by a sense of
belonging, both ancient and contemporary, of the world’s oldest living
culture. In doing so, UNE values and respects Indigenous knowledge
systems as a vital part of the knowledge capital of Australia. We recognise
the strength, resilience and capacity of the Aboriginal community and pay
our respects to the Elders past, present and future.

Presented by Joe Fraser

* Apologies
Mr Peter Prest - Chief Financial Officer
Presented by James Harris

* Conflict of Interest Declaration and Disclosed Register of Interest

Council members are asked to disclose any material interest, consistent
with Schedule 2A Clause 5 of the University of New England 1993 Act
(NSW).

Council members are asked to update their Disclosed Register of Interest
with the Secretariat as required.
Presented by James Harris

* Order of Business

Council is asked to ACCEPT the order of business and ADOPT non-
starred items.
For Approval - Presented by James Harris
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1.5. * Introduction to: new Council Member Ms Megan Aitken and Pro Vice-
Chancellor Indigenous, Dr Joe Fraser
For Noting - Presented by Megan Aitken and Joe Fraser

1.6. Confirmation of Minutes

Minutes of the meeting held on 28 January 2022 were approved as a true
and correct record via email on 16 March 2022

A signed copy of the minutes is available for viewing in the Convene
Document Library.
Presented by James Harris

1.7. * Action ltems
Presented by James Harris

/-1 Actions Council OPEN meeting COMPLETE.pdf

2. CHANCELLOR'S REPORT

2.1. * Chancellor's Report OPEN to Council #22056

Council is asked to NOTE the Chancellor’s report OPEN to Council, report
#22056.
For Noting - Presented by James Harris

J/-| #22056 Chancellor s Report OPEN COMPLETE.pdf

3. MANAGEMENT REPORTS

3.1. * Vice-Chancellor & CEQO's Verbal Report #22062 Verbal

Council is asked to NOTE the Vice-Chancellor & CEQ's Verbal report
#22062.
For Noting - Presented by Brigid Heywood

3.1.1. * National Student Survey Update #22171

Council is asked to NOTE the National Student Survey Results and
proposed UNE response, report #22171
For Noting - Presented by Brigid Heywood
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13

17

18

19



J~| #22171 National Student Survey Update COMPLETE.pdf 20

4. CHAIR'S REPORT ACADEMIC BOARD 45

4.1.

* Chair's Report - Academic Board's #22002 46
Council is asked to:

1) APPROVE the UNE 2023 Principal Dates #AB22053;

2) APPROVE amendment to the UNE 2022 Principal Dates #AB22064 re:
Trimester 3 2022 end-date;

3) APPROVE amendment to the UNE 2022 Principal Dates #ABSC22432
re: additional Autumn graduation celebrations;

4) APPROVE amendment to the:

a. Graduation Rule,

b. Graduation Guidelines (formally Graduation Procedures),

c. Graduation Certification Form (Associated Document to Graduation
Guidelines/Procedures)

5) APPROVE amendment to the:

a. Freedom of Speech Principles and Academic Freedom Statement;

b. Freedom of Speech and Academic Freedom Guidelines;

6) APPROVE the revised Human Research Ethics Committee Terms of
Reference;

7) ENDORSE and RECOMMEND to the Vice-Chancellor (FOR
APPROVAL) amendment to the Code of Conduct (including a mandatory
12-month review);

8) NOTE the amended ‘last date to withdraw without academic penalty’
from 02 May 2022 to 27 May 2022 (#ABSC22421) as approved by the
Vice-Chancellor on 20 March 2022 (VCM22-03); and

9) NOTE the Chair of Academic Board’s report to Council, report #22002.
For Approval - Presented by Robyn Bartel

J~| #22002 Chair Report - Academic Board OPEN REVISED 47
COMPLETE.pdf

5. ASSURANCE REPORTS 219

5.1.

* Due Diligence Obligations (WHS) Report #22074 220

Council is asked to NOTE the Due Diligence Obligations (WHS) Report
#22074
For Noting - Presented by Peter Creamer

| #22074 Due Diligence Obligations (WHS) OPEN COMPLETE.pdf 221



6. SPECIAL PRESENTATIONS / PROGRAMS

6.1. * Thematic Focus / Spotlight - Academic #22151
Council is asked to NOTE the Thematic Focus / Spotlight - Academic

#22151
For Noting - Presented by Simon Evans

/-1 #22151 Thematic Focus Spotlight - Academic COMPLETE.pdf

/=1 #22151 Thematic Focus Spotlight - Academic - Revised for
Presentation.pdf

7. COUNCIL OPERATIONS

7.1. * Council Policies Report #22068

Council is asked to NOTE the Council Policies Report #22068
For Noting - Presented by Gabrielle Price

J~| #22068 Council Policies OPEN COMPLETE.pdf

8. GENERAL BUSINESS
Presented by James Harris

8.1. * Other Business

9. MEETING FINALISTION

9.1. * Next Meeting and Close

The next Council meeting is scheduled for Friday 27 May 2022.
Presented by James Harris

237

238

239
250

262

263

264

279

280

281

282



1. MEETING OPENING



1.1. * Reconciliation Action Plan -
Acknowledgement of Country

The University of New England respects and
acknowledges that its people, courses and
facilities are built on land, and surrounded by
a sense of belonging, both ancient and
contemporary, of the world’s oldest living
culture. In doing so, UNE values and respects
Indigenous knowledge systems as a vital part
of the knowledge capital of Australia. We
recognise the strength, resilience and
capacity of the Aboriginal community and pay
our respects to the Elders past, present and

future.
Presented by Joe Fraser



1.2. * Apologies
Mr Peter Prest - Chief Financial Officer

Presented by James Harris



1.3. * Conflict of Interest Declaration and
Disclosed Register of Interest

Council members are asked to disclose
any material interest, consistent with
Schedule 2A Clause 5 of the University of
New England 1993 Act (NSW).

Council members are asked to update
their Disclosed Register of Interest with

the Secretariat as required.
Presented by James Harris
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1.4. * Order of Business

Council is asked to ACCEPT the order of

business and ADOPT non-starred items.

For Approval
Presented by James Harris



1.5. * Introduction to: new Council
Member Ms Megan Aitken and Pro Vice-

Chancellor Indigenous, Dr Joe Fraser

For Noting
Presented by Megan Aitken and Joe Fraser



1.6. Confirmation of Minutes

Minutes of the meeting held on 28
January 2022 were approved as a true
and correct record via email on 16 March
2022

A signed copy of the minutes is available
for viewing in the Convene Document
Library.

Presented by James Harris



1.7. * Action ltems
Presented by James Harris



Action items arising from
Council OPEN Meeting
Thursday 31 March 2022, 9:00 — 11:00 AEDT

Action Due Date Assigned To Status
3.2 Vice-Chancellor & CEQ's Report #21051 28 Jan 2022 | Anthony Smith, | Outstanding
Anthony Smith, Executive Prinicipal Brand, Partnerships and Business Shelley Kinash,
Development and Shelley Kinash, Executive Principal, Student Experience Elizabeth Taylor,
to provide a report on student retention to Council on 28 January 2021 Lisa Burr
including to consider opportunities for process changes to enable future
students marketing teams and student experience to work in parallel for
improved experience for students and conversion from offers to
enrollment.
Response provided by Anthony Smith in slide pack titled, Prospective
Student Conversion - Attachment 6 of VC & CEO Confidential Report
#22025. Shelley Kinash's response not included
7. - #22073 Due Diligence Obligations (WHS) 31 Mar 2022 | Tracey Lye, Completed
The Chief Operating Officer to report to Council data on trends relating to Elizabeth Taylor,
long standing, complex unresolved grievances. Lisa Burr
25/03/22 — Reported in VC & CEO report #22062
8.1 - #22067 The Director Governance and University Secretary to provide | 31 Mar 2022 | Gabrielle Price, Completed
the Academic Board with the opportunity to comment on those polices Elizabeth Taylor,
NOT APPROVED at this meeting, and report the outcome to Council in Lisa Burr
March 2022, including:
eUpdated Governance Framework Rule;
eAmendments to Code of Conduct;
eAmendments to Freedom of Speech and Academic Freedom Statement;
and
eAmendments Freedom of Speech and Academic Freedom Guidelines.
25/03/22 - Provided to Academic Board on 21 February 2022
8.1 - #22067 Council Policies Report 31 Mar 2022 | Gabrielle Price, Completed
Academic Freedom Working Group reports to be provided in the Council Elizabeth Taylor,
Reading Room on Convene. Lisa Burr
25/03/22 - S(ABS) confirmed reports provided in the Reading Room on
Convene - Council and Council Committees / Council OPEN / 2022 January
28 folder.
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2. CHANCELLOR'S REPORT



2.1. * Chancellor's Report OPEN to
Council #22056

Council is asked to NOTE the
Chancellor’s report OPEN to Council,

report #22056.
For Noting

Presented by James Harris



Authority COUNCIL OPEN Date 31 March 2022
Report Ref #22056 Item No 2.1

Proposer Mr James Harris, UNE Chancellor

Developed with Specialist, Governance Liaison

Authorised by Mr James Harris, UNE Chancellor

#22056 — Chancellor’s Report to Council

Report Purpose & Origin

Purpose To provide Council with the Chancellor’s Report for the March 2022 Open Council
Meeting.
Origin Standing item

Governance Council Policy: Providing strategic leadership to the University.
focus TEQSA Act 2011 Ref: 6. Governance and Accountability: 6.1.3a (Corporate
Governance).

Accountability | UNE Council

Resolution

Council is asked to NOTE the Chancellor’s report to Council, report #22056.

Executive Summary

| am very pleased my report to Council in March comes at a time when many of us are able to meet
face to face and when the UNE Armidale Campus and UNE centres in Tamworth, Sydney, Taree, and
Moree are experiencing a welcome buzz of activity reflecting the interactions of returning students and
staff and a wonderful reminder of the connecting energy of education.

This report focuses on

e Celebration of UNE GRASS Students Outcomes

e Opening of the Drought Resilience Hub at Nova in Armidale

e Community connections including with Armidale Regional Council and Tamworth
e Updates on focus areas for UA and University Chancellor’s Council

e New Council Member Megan Aitken

e UNE’s Annual Reporting cycle and an extraordinary 2021

Key Information


https://policies.une.edu.au/view.current.php?id=00098
https://www.legislation.gov.au/Details/F2015L01639

e Celebration of UNE GRASS Students Outcomes

On a stunning Armidale day in early February, | had the opportunity to celebrate with UNE GRASS (that
is ‘Growing Regional & Agricultural Students in Science’) students who have completed their industry
placement scholarship program and the UNE staff and industry collaborators who support the program.
After 14 years of the GRASS program, connecting with over 6,600 school students in school visits, and
222 students having completed the full intensive scholarship program, it was an opportunity to reflect
on the longer term benefits this and other outreach programs have in terms of the longer term improved
education outcomes for students.

e Drought Resilience Hub at Nova

With thanks to the funding support from Regional NSW, UNE will host a dedicated Node of the Drought
Resilience Hub network (which will include Northern NSW and Southern Queensland sites). In Armidale
UNE’s Nova will be the base of the note. UNE is excited to partner with industry to deliver drought
resilience initiatives across northern NSW. Our partners will include Central West Farming System,
GLENRAC Inc., Rural Aid, Murray Darling Association, Southern Australia Livestock Research Council,
Meridian Agriculture, Agripath, Resource Consulting Services, and Bush Agribusiness.

At the launch we heard about the goal to increase resilience to drought and climate variability in our
northern NSW communities, from a financial, environmental and wellbeing perspective. The program

TRIM: D22/17383 Page 2 of 4
25/3/2022
Version: 1
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will draw on skilled personnel from UNE and our partner organisations for development of materials
and delivery of training and activities to the community.

e Community engagement

Since the last Council meeting | have met with the new Mayor and Deputy Mayor of Armidale Regional
Council to discuss opportunities for collaboration and development. Recently the funding for the
development of UNE campus in Tamworth was confirmed, an event of great celebration and a credit to
the University and students in the region. Particular credit is provided to the Vice-Chancellor Professor
Heywood and the Executive Team for supporting this important development to this point.

e Update from Universities Chancellor’s Council (UCC)

After a 2 year hiatus, | am pleased to confirm that the AICD Foundations of University Governance
course will be run in 2022 with dates scheduled across various locations (Sydney, Brisbane, Canberra
and Melbourne) in the first half of the year. Council members who have expressed will be contacted to
consider these options.

During March, at meeting of the UCC and also with NSW Vice Chancellor’s Committee (NSW VCC) key
topics of discussion were higher education policy issues including the relative positions of the political
parties ahead of the Federal Election, and also the role Universities Australia plays in supporting the
sector.

Summary of Chancellor’s activities — November February 2022 to March 2022

In addition to my regular meetings with the Vice-Chancellor, | have attended the following meetings and
events since the January meeting:

TRIM: D22/17383 Page 3 0of 4
25/3/2022
Version: 1
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Authority COUNCIL OPEN Date 31 March 2022

Report title Chancellor’s Report to Council Report Ref #22056

e On 11 February | attended the UNE GRASS Student Reporting Back Session

e On 14 February | attended a Universities Chancellors Council (UCC) meeting

On 18 February | met with Mayor Sam Coupland and Deputy Mayor Todd Redwood of the

Armidale Regional Council

On 21 February | attended a NSWVCC meeting

On 23 February | attended UNE in relation to UNE investments

On 24 February | attended UNE Council Committee meetings at UNE

On 28 February | was present for the Launch of Drought Resilience Hub at SRI Nova in Armidale.

On 3 March | met with the new Council Member Megan Aitken who commenced formally on 21

March 2022

Also on 3 March | attended a UCC / UA Roundtable discussion focused on the UA Health Check

e On 11 March I met with the Deputy Vice-Chancellor

e On 25 March | met with two of UNE’s three Deans, Professor Mike Wilmore (HASSE); Professor
Birgit Loch (SABL)

Goal 3: Committing to environmental, social and

] . N . . Sector, community and stakeholder engagement,
financial resilience for the University, our staff, our . .
. networking and collaboration.
students and our communities.

Nil

TRIM: D22/17383 Page 4 of 4
25/3/2022
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3. MANAGEMENT REPORTS



3.1. * Vice-Chancellor & CEQO's Verbal
Report #22062 Verbal

Council is asked to NOTE the Vice-
Chancellor & CEQ's Verbal report

#22062.
For Noting

Presented by Brigid Heywood



3.1.1. * National Student Survey Update
#22171

Council is asked to NOTE the National
Student Survey Results and proposed

UNE response, report #22171
For Noting

Presented by Brigid Heywood



Authority OPEN COUNCIL Date 31 March 2022
Report Ref #22171 Item No 3.1.1

Proposer Professor Brigid Heywood

Developed with Chief of Staff, Associate Director Communications

Authorised by James Harrison, UNE Chancellor

#22171 — National Student Survey Update

Report Purpose & Origin

Purpose The purpose of this report is to provide Council with an update on the National
Student Survey.

Origin Student experience
Work place Health and Safety

Governance Council Charter (7) b. Oversee and monitor the University's performance
focus Future Fit Goal 3

HESF — Corporate Governance 6.2.1.a

Work Place Health and Safety

Accountability | Professor Brigid Heywood, Vice Chancellor

Resolution

Council is asked to NOTE the National Student Survey Results and proposed UNE response, report
#22171

Executive Summary

The second National Student Safety Survey addressing sexual assault and sexual harassment in university
environments was published this month. All Australian Universities have published their own quantitative results
and UA has produced a qualitative report. The survey advances some of the work in the first survey and creates a
baseline for future consideration of progress.

UNE notes the engagement and high participation rates amongst our enrolled students. The diversity of the UNE
student respondents and their individual experiences merits specific attention.

Despite evidence of improvement, the data exposes ongoing issues with safety on campus in social settings.
The UNE report also highlights issues with cultural awareness, as well as the need to uplift our focus on
education and trauma support and change in some of our processes and resources to better manage complaints

of sexual assault and harassment.

These matters were also raised in meetings with UNE student representatives and those attending briefing
meetings.


https://policies.une.edu.au/document/view-current.php?id=98

Authority OPEN COUNCIL Date 31 March 2022

Report title National Student Survey Update Report Ref #22171

UNE is now progressing with plans for a Student Summit before advancing the recommendations from the
Respectful Communities Report commissioned last year.

Background
On Wednesday 23" March 2022 Universities Australia released the results of the National Student Safety Survey
(NSSS).

Australian universities commissioned and funded the National Student Safety Survey which ran in October 2021
[https://www.universitiesaustralia.edu.au/project/2021-nsss/]. This link also gives access to the overall report.

The survey collected data on the scale and nature of university student experiences of sexual assault and sexual
harassment to provide accurate and up-to-date information to universities about what is happening in their
student communities. It ran across the sector from Monday 6 September through to Sunday 3 October 2021.

This is the second such national survey run by the university sector The NSSS follows the 2016 UA/Australian
Human Rights Commission (AHRC) survey of Australian Universities which resulted in the ‘Change the Course
Report’, https://humanrights.gov.au/our-work/sex-discrimination/publications/change-course-national-report-
sexual-assault-and-sexual.

After the ‘Change the Course’ report was published in 2017 UNE commissioned an independent AHRC report into
UNE Colleges in 2019.

Below (Figure One) is a summary of actions taken by UNE after these earlier reports.

TRIM: D22/27043 CONFIDENTIAL Page 2 of 7
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Figure One

For the second survey, a cohort of 10,000 UNE students were invited to participate in the survey, which was a
random sample of our entire student community.

The following infographic in Figure Two, illustrates UNE’s survey results:

TRIM: D22/27043 CONFIDENTIAL Page 3 of 7
25t March 2022
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Figure Two

The Chancellor and Chairs of Council Committees were briefed when the embargoed results were published.

UNE published the following statement and video on the day of the survey’s release.
https://www.une.edu.au/connect/news/2022/03/une-response-to-the-national-student-safety-survey.

Attached also for reference is #22171_ Attachment One_UNE’s Communication Run Sheet. UNE’s
Communications and Student Response teams were well prepared to manage communications and student
response.

UNE’s Communication teams are monitoring closely the media response. #22171_Attachment Two_Summary of
Media Coverage_First two days. Although Universities Australia did not publish a ranking, some media outlets
have chosen to do so.

TRIM: D22/27043 CONFIDENTIAL Page 4 of 7
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https://www.une.edu.au/connect/news/2022/03/une-response-to-the-national-student-safety-survey

Authority OPEN COUNCIL Date 31 March 2022

Report title National Student Survey Update Report Ref #22171

Response from Student and Staff

The Vice-Chancellor and CEO can report that students and staff alike were naturally, both upset and concerned
by the UNE results. The Student Consultative Committee were briefed separately and showed concern and a
desire to take an active role in next steps.

Next steps

UNE aims to continue ‘LISTENING’ as a primary focus before engineering further change. If the institution is to
effectively take further steps, these must be appropriately informed. From a UNE perspective the following will
be the next major steps:

Formalise the Armidale Safety Alliance — [UNE working with NE Police and ARC on alcohol/drug safety];
Host a UNE ‘Student Summit” — this event would be professionally facilitated;

Adopt an ‘Independent Advisory Board’ model to work with UNE community; and

Complete 2022 College Review.

Risk Management
The primary risk UNE is focussed on is the safety and well-being of students and staff. The only satisfactory
number is Zero — Zero incidents and Zero tolerance.

It goes without saying that the results pose risks for UNE’s brand and reputation which in term may impact our
student intake and partnerships which would in turn impact UNE’s financial sustainability.

X Goal 1: Crafting, adapting and supporting learning
journeys that are distinctive in their accessibility and Safe place to study for a diverse cohort of students
flexibility.

[ Goal 2: Creating and sharing knowledge to make a
difference locally, regionally and globally.

e Supporting and developing a dynamic modern

Goal 3: Committing to environmental, social and student experience with a strong residential
financial resilience for the University, our staff, our element.
students and our communities. e Ensuring safety and well-being of all who

engage with UNE.

TRIM: D22/27043 CONFIDENTIAL Page 5 of 7
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Authority

OPEN COUNCIL

Date

31 March 2022

Report title

National Student Survey Update

Report Ref

#22171

ATTACHMENTS

#22171_ Attachment One_UNE’s Communication Run Sheet

#22171_ Attachment Two_Summary of Media Coverage_First two days.

TRIM: D22/27043
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NSSS Launch VC Run-Sheet

#22171 Attachment One_UNE’s Communication Run Sheet

Day Date Time Action/Event Responsibility/attendee
Wednesday (23 March ) Confidential briefing to advocacy and Universities
10:00am : !
community groups Australia (UA)
Confidential briefing to student consultative VC, DVC, EP-SE,
11:00am |committee; Discussion of NSSS Results Dir. PANDC, et al.
Report given under embargo to higher Universities Australia
11:00am |education journalists. Embargo applies to (UA)
talking to third parties.
_ Media Roundtable with higher education Umversnt;s;)Austraha
12:30pm  ligyrnalists (10-12 journalists)
1:000m UNE Release results - One Pager infographic |UNE Corporate
op on RNA Page Communications
1:30pm UNE provide Statement published on Connect UNE Corporate

(UNE Newsroom page) Communications

UNE Corporate

2:00pm All Student SRM with Video C o
ommunications

Thursday [24™ March Briefing with UNE College & affiliate VC, Exec, EP-SE, Dir.
4.45pm . . ?
community Residential et.al
Friday 25" March UNE Corporate
12:00pm |UNE In-Conversation to all staff Communications VC to
host
TBC UNE Corporate
Briefing with UNE on-campus non-college Communications
students (Townies) initiating with
stakeholders
Ongoing Social media monitoring & media response UNE Corporate
coordination Communications
TRIM: D22/27043 CONFIDENTIAL Page 7 of 7
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Attachment 2

#22171_Attachment Two_Summary of Media Coverage_First two days

National Student Safety Survey 2022

Media/social media monitoring

Report to 5.30pm on 23 March on media and social media coverage and commentary since the release of the National Student Safety Survey results.

With the exception of the Newcastle Herald and ABC News media reports, which highlighted the results of Newcastle University and Australian National
University respectively, the coverage has taken a sector-wide approach, most drawing out aggregated data on the low rates of student reporting, or urging
universities to take greater action on the issue overall.

Media coverage has included:

The Sydney Morning Herald Newcastle Herald ABC News

One in six university students sexually harassed, one
in 20 sexually assaulted

[
Blreienteu P

<szulted knew the perpetrator, and one

Aquaner
happensd at clut and events, and another quarter happensd at

Any two pairs
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https://www.smh.com.au/national/one-in-six-university-students-sexually-harassed-one-in-20-sexually-assaulted-20220323-p5a74x.html
https://www.newcastleherald.com.au/story/7670435/almost-one-in-five-university-of-newcastle-students-sexually-harassed-survey/?cs=2451
https://www.abc.net.au/news/2022-03-23/universities-australia-student-safety-survey-sexual-assualt/100932000

The Canberra Times

The Guardian (rolling news blog)

Council OPEN Meeting
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https://www.canberratimes.com.au/story/7670096/university-students-give-harrowing-accounts-of-sexual-assault-harassment-in-national-survey/?cs=14264
https://www.theguardian.com/australia-news/live/2022/mar/23/australia-news-live-updates-covid-booster-morrison-albanese-election-nsw-victoria-queensland-flood-weather?filterKeyEvents=false&page=with:block-623a86438f08118734a706fc#block-623a86438f08118734a706fc

Social media coverage and commentary has included:

End Rape on Campus (EROC) Australia — similar
content posted on Instagram, Facebook and
Twitter.

Lydia Jupp, activist with EROC Australia (Twitter)

NTEU, via president Alison Barnes (Twitter)

University statements on social media have been few but include:

Flinders University (Twitter)

St Andrew’s College, University of Sydney
(LinkedIn)

RMIT University (Twitter)

Council OPEN Meeting
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https://www.instagram.com/p/CbbhCOXl25Y/
https://www.facebook.com/erocaustralia/posts/1310116339399718
https://twitter.com/EROCAustralia/status/1506459103165825024
https://twitter.com/lydiarosejupp/status/1506469429894270977
https://twitter.com/AlisonBarnes25/status/1506461095758020610
https://twitter.com/Flinders/status/1506460728785616902
https://www.linkedin.com/posts/st-andrew%27s-college_national-student-safety-survey-2021-st-activity-6912243571521699840-WPEs?utm_source=linkedin_share&utm_medium=member_desktop_web
https://twitter.com/RMIT/status/1506469800062898182

University of Wollongong (Facebook)
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	Council OPEN Meeting
	MEETING OPENING
	* Reconciliation Action Plan - Acknowledgement of Country

The University of New England respects and acknowledges that its people, courses and facilities are built on land, and surrounded by a sense of belonging, both ancient and contemporary, of the world’s oldest living culture. In doing so, UNE values and respects Indigenous knowledge systems as a vital part of the knowledge capital of Australia. We recognise the strength, resilience and capacity of the Aboriginal community and pay our respects to the Elders past, present and future.
	* Apologies
Mr Peter Prest - Chief Financial Officer
	* Conflict of Interest Declaration and Disclosed Register of Interest

Council members are asked to disclose any material interest, consistent with Schedule 2A Clause 5 of the University of New England 1993 Act (NSW).

Council members are asked to update their Disclosed Register of Interest with the Secretariat as required.
	* Order of Business

Council is asked to ACCEPT the order of business and ADOPT non-starred items.
	* Introduction to: new Council Member Ms Megan Aitken and Pro Vice-Chancellor Indigenous, Dr Joe Fraser
	Confirmation of Minutes

Minutes of the meeting held on 28 January 2022 were approved as a true and correct record via email on 16 March 2022 

A signed copy of the minutes is available for viewing in the Convene Document Library.
	* Action Items
	Actions Council OPEN meeting COMPLETE


	CHANCELLOR'S REPORT
	* Chancellor's Report OPEN to Council #22056

Council is asked to NOTE the Chancellor’s report OPEN to Council, report #22056.
	#22056 Chancellor s Report OPEN COMPLETE


	MANAGEMENT REPORTS
	* Vice-Chancellor & CEO's Verbal Report #22062  Verbal

Council is asked to NOTE the Vice-Chancellor & CEO's Verbal report #22062.
	* National Student Survey Update #22171

Council is asked to NOTE the National Student Survey Results and proposed UNE response, report #22171
	#22171 National Student Survey Update COMPLETE



	CHAIR'S REPORT ACADEMIC BOARD
	* Chair's Report -  Academic Board's #22002
Council is asked to:
1) APPROVE the UNE 2023 Principal Dates #AB22053;
2) APPROVE amendment to the UNE 2022 Principal Dates #AB22064 re: Trimester 3 2022 end-date; 
3) APPROVE amendment to the UNE 2022 Principal Dates #ABSC22432 re: additional Autumn graduation celebrations; 
4) APPROVE amendment to the:
a. Graduation Rule, 
b. Graduation Guidelines (formally Graduation Procedures), 
c. Graduation Certification Form (Associated Document to Graduation Guidelines/Procedures)
5) APPROVE amendment to the:
a. Freedom of Speech Principles and Academic Freedom Statement; 
b. Freedom of Speech and Academic Freedom Guidelines;
6) APPROVE the revised Human Research Ethics Committee Terms of Reference; 
7) ENDORSE and RECOMMEND to the Vice-Chancellor (FOR APPROVAL) amendment to the Code of Conduct (including a mandatory 12-month review); 
8) NOTE the amended ‘last date to withdraw without academic penalty’ from 02 May 2022 to 27 May 2022 (#ABSC22421) as approved by the Vice-Chancellor on 20 March 2022 (VCM22-03); and 
9) NOTE the Chair of Academic Board’s report to Council, report #22002.
	#22002 Chair Report - Academic Board OPEN REVISED COMPLETE
	#22002 Chair Report - Academic Board OPEN REVISED
	#22002 Chair Report - Academic Board - annexure COMPLETE
	#22002 Chair Report - Academic Board OPEN REVISED - Attachments (REVISED)
	#22002 Attachment 1 - #AB22053 2023 Principal Dates and Academic Calendar Update
	#AB22053 2023 Principal Dates and Academic Calendar Update by EPEF FINAL
	#AB22053 Attachment 1 - draft 2023 Principal Dates
	#AB22053 Attachment 2 - Feedback Register

	#22002 Attachment 2 - #AB22064 2022 Principal Dates Amendment (1)
	#AB22064 Amendment - 2022 Principal Dates
	#AB22064 Attachment 1 - Proposed amendments to 2022 Principal Dates
	#AB22064 Attachment 2 - 2023 Principal Dates Report #AB22053

	#22002 Attachment 3 - #ABSC22432 2022 Principal Dates Amendment (2) - UPDATED
	#ABSC22432 Amendment 2022 Principal Dates
	#ABSC22432 Attachment 1 - Vice-Chancellor announcement regarding graduation ceremonies
	Vice Chancellor'sCommuniqué
	March 15, 2022
	Sincerely, 
	Professor Brigid HeywoodVice Chancellor & CEOUNE


	#ABSC22432 Attachment 2 - Proposed amendment 2022 Principal Dates

	#22002 Attachment 4 - COVID-19 T1 2022 Student Support Package
	#22002 Attachment 5 - #ABSC22430 Policy Amendment(s) re Academic Freedom
	#ABSC22430 Policy Amendment(s) re Academic Freedom
	#AB22430 Attachment 1 - Code of Conduct (PROPOSED)
	Section 1 - Overview and scope
	Section 2 - Rule
	Principles

	Section 3 - Authority and compliance
	Authority
	Status and Details
	Glossary Terms and Definitions


	#AB22430 Attachment 2 - Code of Conduct (TRACKED)
	#AB22430 Attachment 3 - Freedom of Speech Principles and Academic Freedom Statement (PROPOSED)
	#AB22430 Attachment 4 - Freedom of Speech Principles and Academic Freedom Statement (TRACKED)
	#AB22430 Attachment 5 - Freedom of Speech and Academic Freedom Guidelines (PROPOSED)
	Section 1 -  Objective and scope
	Part A - Freedom of speech
	Part B - Academic freedom statement

	Section 2 - Authority and compliance
	Compliance
	Authority

	Section 3 - Definitions
	Status and Details
	Glossary Terms and Definitions


	#AB22430 Attachment 6 - Freedom of Speech and Academic Freedom Guidelines (TRACKED)

	#22002 Attachment 6 - #ABSC22431 Policy Amendment Graduation Rule and Procedures - UPDATED
	#ABSC22431 Policy Amendment Graduation Rule and Procedures FINAL
	#ABSC22431 Attachment 1a - Graduation Certification Form (PROPOSED)
	#ABSC22431 Attachment 1b - Graduation Certification Form
	Attachment 2 - Guidelines Proposed _Revised.pdf
	Graduation Guidelines
	Section 1 – Overview and Scope
	–Part A – Confirming Eligibility to Graduate
	Compilation of Graduation Lists
	Approval of Graduation List
	Reporting to Council
	Lead Responsibilities for Ceremonies
	Indoor Ceremonies

	Authority and Compliance
	Status and Details


	Attachment 4 Rule Proposed _Revised.pdf
	Graduation Rule
	Section 1 – Overview & Scope
	Part A - Principles
	Principles
	Correction of an Award
	Responsibilities
	Authority and Compliance

	Section 4 - Definitions


	#22002 Attachment 7 - #ABSC22423 Chair of Research Committee Report
	#ABSC22423 Chair of Research Committee Report
	Approval Pack - Terms of Reference (Council approved) - UNE Human Research Ethics Committee - ABSC - 22MAR2022
	Covering Memorandum - Terms of Reference (Council approved) - UNE Human Research Ethics Committee
	Terms of Reference - Human ethics research Committee - Tracked Changes - 22032022
	Terms of reference
	Decision-making:

	Pursuant to moral and other obligations of the University, the Section 1 -  Overview
	Human Research Ethics Committee has responsibility for the consideration of the ethical aspects as well as the merit of the conduct of research involving human participants.
	Objectives

	Section 2 -  Human Research Ethics Committee Membership
	Membership
	(8) The minimum membership of UNE HREC shall be eight, and include (NS 5.1.30): a. ChairReporting:
	Chair:
	Membership:

	Appointment procedure
	TermTermination of Office:appointment
	Frequency of meetings:

	Invited members
	Observers
	Casual vacancies
	Deputy Chair/s
	Self review:

	Once in every twelve month period, theGender representation objectives
	Balance
	Remuneration
	Conflict of interest
	Training

	Section 3 -  Human Research Ethics Committee Functions
	Functions
	Reviewing functions
	Approval functions
	Monitoring functions
	Advising functions
	Communication functions
	Authority

	Section 4 -  Delegations
	Delegation from Council
	Sub-Committees

	Section 5 -  Conduct of Human Research Ethics Committee
	Procedures
	Meetings
	Business papers
	Confidentiality
	Quorum
	Use of technology
	Resolutions
	Confirmation of minutes
	Self-review
	Support:


	Section 6 - Interpretation
	Status and Details
	Glossary Terms and Definitions


	Terms of Reference (Council approved) - UNE Human Research Ethics Committee
	Document Submission Action Form - Terms of Reference (Council approved) - UNE Human Research Ethics Committee






	ASSURANCE REPORTS
	* Due Diligence Obligations (WHS) Report #22074

Council is asked to NOTE the Due Diligence Obligations (WHS) Report #22074
	#22074 Due Diligence Obligations (WHS) OPEN COMPLETE
	#22074 Attachment 2 - Due Diligence Obligations (WHS) OPEN - Child Protection Framework and Change Plan COMPLETE.PDF
	Child Protection Framework and Change Plan




	SPECIAL PRESENTATIONS / PROGRAMS
	* Thematic Focus / Spotlight - Academic #22151 

Council is asked to NOTE the Thematic Focus / Spotlight - Academic #22151
	#22151 Thematic Focus Spotlight - Academic COMPLETE
	UNE Academic Focus�Issues, priorities, opportunities and deliverables for 2022
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

	#22151 Thematic Focus Spotlight - Academic - Revised for Presentation
	UNE Academic Focus�Issues, priorities, opportunities and deliverables for 2022
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12



	COUNCIL OPERATIONS
	* Council Policies Report #22068

Council is asked to NOTE the Council Policies Report #22068
	#22068 Council Policies OPEN COMPLETE
	ADPA8C3.tmp
	Slide Number 1




	GENERAL BUSINESS
	* Other Business

	MEETING FINALISTION
	* Next Meeting and Close

The next Council meeting is scheduled for Friday 27 May 2022.





