
OPEN Council Meeting

Schedule Friday 30 July 2021, 9:00 — 11:00 AEST
Venue Zoom Video Conference
Organiser Gabrielle Price

Agenda

1. MEETING OPENING 1

1.1. * Acknowledgement of Country

The University of New England respects and acknowledges that its people,
programs and facilities are built on land, and surrounded by a sense of
belonging, both ancient and contemporary, of the world's oldest living
culture. In doing so, UNE values and respects Indigenous knowledge
systems as a vital part of the knowledge capital of Australia. We
acknowledge the Traditional Owners of the land we call New England and
pay our respects to the Traditional Custodians of the lands on which this
meeting takes place.
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Presented by James Harris

1.2. * Apologies 3
Presented by James Harris

1.3. * Conflict of Interest Declaration and Disclosed Register of Interest

Council members are asked to disclose any material interest, consistent
with Schedule 2A Clause 5 of the University of New England 1993 Act
(NSW).

Council members are asked to update their Disclosed Register of Interest
with the Secretariat as required.
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Presented by James Harris

  Conflict of Interest Declaration and Disclosed Register of Interest
2021.pdf

5

1.4. * Order of Business 8



Council is asked to ACCEPT the order of business and ADOPT non-
starred items.
For Approval - Presented by James Harris

2. MINUTES OF PREVIOUS MEETING 9

2.1. Confirmation of Minutes

Minutes of the meeting held on 21 May 2021 were approved as a true and
correct record via email on 29 June 2021 and are available for viewing in
the Convene Document Library.
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Presented by James Harris

2.2. * Action Items

Below are action items from previous meetings.
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Presented by James Harris

  2.2 Matters Arising 30 July 2021 OPEN.pdf 12

3. STRATEGIC ITEMS 13

3.1. * Chancellor's Open Report #21044

Council is asked to NOTE the Chancellor’s report to Council, report
#21044.

14

For Noting - Presented by James Harris

  #21044 Chancellors Report to Council OPEN.pdf 15
  Presentation -  Governance @ UNE  Induction Program 22072021.pdf 18

3.2. * Vice-Chancellor's Open Report #21049

Council is asked to NOTE the Vice-Chancellor and CEO’s Open report to
Council, report #21049.

26

For Noting - Presented by Brigid Heywood

  #21049 Vice-Chancellor and CEOs Report to Council OPEN - 30 July
2021 COMPLETE.pdf

27

3.2.1. * Academic Calendar Update #21221 42



Council is asked to NOTE the update on the Academic Calendar, report
#21221.
For Noting - Presented by Brigid Heywood

  #21221 Academic Calendar update - July 2021 COMPLETE.pdf 43

4. RELATED BUSINESS REPORTS 62

4.1. Council Policies #21074

Council is asked to NOTE the report on Council Policies, report #21074.

63

For Noting - Presented by Gabrielle Price

  #21074 Council Polices COMPLETE.pdf 64

5. BUSINESS AS USUAL REPORTS 100

5.1. * Chair Academic Board Report #21024

Council is asked to NOTE the Chair of Academic Board’s report to Council,
report #21024.

101

For Noting - Presented by Robyn Bartel

  #21024 Chair Report - Academic Board_Open COMPLETE.pdf 102

5.2. UNE Council WHS - Due Diligence Obligations #21079

Council is asked to NOTE the UNE Council WHS - Due Diligence
Obligations, report #21079.

126

For Noting - Presented by Peter Creamer

  #20179 WHS Due Diligence OPEN COMPLETE.pdf 127

6. MEETING FINALISATION 139

6.1. * Next Meeting and Close

The next Council meeting is scheduled for Friday, 24 September 2021.

140

Presented by James Harris



1. MEETING OPENING



1.1. * Acknowledgement of Country

The University of New England respects
and acknowledges that its people,
programs and facilities are built on land,
and surrounded by a sense of belonging,
both ancient and contemporary, of the
world's oldest living culture. In doing so,
UNE values and respects Indigenous
knowledge systems as a vital part of the
knowledge capital of Australia. We
acknowledge the Traditional Owners of
the land we call New England and pay our
respects to the Traditional Custodians of
the lands on which this meeting takes
place.
Presented by James Harris



1.2. * Apologies
Presented by James Harris



1.3. * Conflict of Interest Declaration and
Disclosed Register of Interest

Council members are asked to disclose
any material interest, consistent with
Schedule 2A Clause 5 of the University of
New England 1993 Act (NSW).

Council members are asked to update
their Disclosed Register of Interest with
the Secretariat as required.
Presented by James Harris



CONFLICT OF INTEREST DECLARATION 

Council members are asked to disclose any material interest, consistent with Schedule 2A Clause 5 of the 
University of New England Act 1993 (NSW). 
 
5 Disclosure of material interests by Council members 
(1) If: 

(a) a member of the Council has a material interest in a matter being considered or about to be 
considered at a meeting of the Council, and 
(b) the interest appears to raise a conflict with the proper performance of the member’s duties in 
relation to the consideration of the matter, the member must, as soon as possible after the relevant 
facts have come to the member’s knowledge, disclose the nature of the interest at a meeting of the 
Council. 

(2) A disclosure by a member of the Council at a meeting of the Council that the member: 
(a) is a member, or is in the employment, of a specified company or other body, or 
(b) is a partner, or is in the employment, of a specified person, or 
(c) has some other specified interest relating to a specified company or other body or to a specified 
person, 

is a sufficient disclosure of the nature of the interest in any matter relating to that company or other 
body or to that person which may arise after the date of the disclosure and which is required to be 
disclosed under subclause (1). 
 

Council Members should also regularly disclose to the University Secretary (via the Secretariat 
secretariat@une.edu.au) any additions or changes to their Register of Interests statement. 
Keeping this “Register of Interests” statement up to date, includes providing details of changes to: 

• Subsidiaries of the University of New England of which you or a close family member is a member 
of the key management personnel. 

• All other entities of which you or a close family member is a Director or Board member (or 
equivalent) and that entity has, or there is a reasonable probability it may have, a material dealing 
involving or affecting the University or its controlled entities. 

• Employment of you or a close family member by the University or a subsidiary of the University, 
including consultancies or other income for services rendered, during this financial year. 

• Ministerial appointment of you or a close family member to statutory bodies. 
• Material Business ownerships or part ownerships by you or a close family member, where a 

business has, or has a prospect of having, transactions with the University or a subsidiary of the 
University. 

• Material Shareholdings in public and private companies by you or a close family member, where a 
company has, or has a prospect of having, transactions with the University or a subsidiary of the 
University. 

• Any other transactions undertaken by you or a close family member, with the University or any of 
its subsidiaries during the financial year. 

• Gifts, sponsored travel or hospitality received by you in the course of undertaking the duties of a 
Council member or Senior Executive that are received from a company, business or other entity 
undertaking transactions with the University or a subsidiary. 

• Any other material interest where a conflict of interest or an appearance of conflict of interest with 
your duties as a Council member / Senior Executive could foreseeably arise. 
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DISCLOSURE FORM FOR 

UNE COUNCIL AND SENIOR EXECUTIVE 

REGISTER OF INTERESTS 

  
 
Council members and Senior Executive of the University of New England owe certain duties to the 
University. One aspect of fulfilling those duties is to avoid conflicts of interest in which there may be a 
professional, business or volunteer position or responsibility that interacts with a Council member / Senior 
Executive responsibility in a manner which may create a conflict of interest or a perceived conflict of 
interest. To help manage conflicts, Council members / Senior Executive should disclose material interests 
in other situations or areas in which it might appear that there are conflicting duties. Council members / 
Senior Executives should additionally take other steps, such as avoiding deliberation and resolution of 
certain issues, and making appropriate declarations in respect of conflict of interests at Council and 
Management meetings, if it is determined that those steps are necessary to protect against legal liability 
to the Council member or to the Senior Executive member personally arising from conflicts of interest. 

This Register of Interests will be maintained by the Secretariat of the University of New England. 

Subsidiaries of the University of New England of which you or a close family member is a member of the 
key management personnel. 

      

 

All other entities of which you or a close family member is a Director or Board member (or equivalent) 
and that entity has, or there is a reasonable probability it may have, a material dealing involving or 
affecting the University or its controlled entities. 

      

 

Employment of you or a close family member by the University or a subsidiary of the University, including 
consultancies or other income for services rendered, during this financial year. 

      

 

Ministerial appointment of you or a close family member to statutory bodies. 

      

 

Material Business ownerships or part ownerships by you or a close family member, where a business 
has, or has a prospect of having, transactions with the University or a subsidiary of the University. 
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Material Shareholdings in public and private companies by you or a close family member, where a 
company has, or has a prospect of having, transactions with the University or a subsidiary of the 
University. 

      

 

Any other transactions undertaken by you or a close family member, with the University or any of its 
subsidiaries during the financial year. 

      

 

Gifts, sponsored travel or hospitality received by you in the course of undertaking the duties of a Council 
member or Senior Executive that are received from a company, business or other entity undertaking 
transactions with the University or a subsidiary. 

      

 

Any other material interest where a conflict of interest or an appearance of conflict of interest with your 
duties as a Council member / Senior Executive could foreseeably arise. 

      

 

 

I know of no other position of responsibility or material interest that might give rise to a conflict of interest 
or the appearance of a conflict of interest. 

I declare that the information I have completed on this document is true and correct and not misleading. 

Name:       Date:                         

Signature:  
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1.4. * Order of Business

Council is asked to ACCEPT the order of
business and ADOPT non-starred items.
For Approval
Presented by James Harris



2. MINUTES OF PREVIOUS MEETING



2.1. Confirmation of Minutes

Minutes of the meeting held on 21 May
2021 were approved as a true and correct
record via email on 29 June 2021 and are
available for viewing in the Convene
Document Library.
Presented by James Harris



2.2. * Action Items

Below are action items from previous
meetings.
Presented by James Harris



University of New England 
 
Matters Arising from Previous Meetings 
Open Council Meeting 21 May 2021 
 
 
 

   Meeting/Item #  Action  Status  
 1  Open Council Meeting 

31 July 2020; item 5.4  
  
 Council Member 

Induction & 
Development Plan 
2020 #20117 

Mr Harris as well as Council 
members Mr Evans, Ms Myers 
and Ms McClelland have agreed 
to trial the program in addition 
to the newly elected and 
appointed Council members, 
who will use the program upon 
their commencement.  

Propose close. 
 
Presentation on induction 
framework to be provided to July 
meeting with demonstration for 
feedback. Key induction modules 
will then be developed and the 
content reviewed by ExT (UNE 
information) and Chancellor 
(Council specific content) as part 
of sign-off process. 

 2  Open Council Meeting 
21 May 2021; item 4.2  

  
Council Policies #21073 

The Director Governance and 
University Secretary is asked to 
arrange a working party for the 
express intent of addressing 
Council policies. 

Propose close. 
 
While scheduling a special 
Governance Working Party 
meeting on Council Committee 
days has not been possible, 
Policies status updates are being 
provided to Committee and 
Council meetings and early drafts 
have now been made available in 
a Convene Reading Room.  
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3. STRATEGIC ITEMS



3.1. * Chancellor's Open Report #21044

Council is asked to NOTE the
Chancellor’s report to Council, report
#21044.
For Noting
Presented by James Harris



 Authority COUNCIL OPEN Date 30 July 2021 
 Report Ref #21044 Item No 3.1 

 Proposer Mr James Harris, UNE Chancellor 

 Developed with Secretariat 

 Authorised by Mr James Harris, UNE Chancellor 

 

 

#21044 – Chancellor’s Report to Council 
 

 
Report Purpose & Origin 

Purpose To provide Council with the Chancellor’s Report for the July 2021 Open Council 
Meeting. 

Origin Standing item 

Governance 
focus 

Council Policy: Providing strategic leadership to the University. 
TEQSA Act 2011 Ref: 6. Governance and Accountability: 6.1.3a (Corporate 
Governance). 

Accountability UNE Council 

 

Resolution 

Council is asked to NOTE the Chancellor’s report to Council, report #21044. 

 

Executive Summary 

This report provides an update on the following: 
 

• Matters of interest to Council; and 
• Chancellor’s activities May to July 2021. 

 

 

Key Information 

Matters of Interest to Council 
 
Council External Review 
 
Following on from the May Council meeting, I have been progressing with planning for the external 
review which Council members will be aware of; the Standing Committee met on 24 June to discuss the 
engagement of an external reviewer, and a flying minute was approved by the Council on 9 July for me 
to commence formal conversations with The Consultancy Bureau on the scope, schedule and other 
particulars for the review. Further, the Council also agreed for the Director of Governance to seek an 
exemption from Procurement for the engagement of services.  

OPEN Council Meeting Page 15 of 140

https://policies.une.edu.au/view.current.php?id=00098
https://www.legislation.gov.au/Details/F2015L01639


 Authority COUNCIL OPEN Date 30 July 2021 

 Report title Chancellor’s Report to Council Report Ref #21044 

 

 
TRIM: D21/43325                                                                                      Page 2 of 3 
23 July 2021 
Version: 1                                                                                                                                                                 

 

 
The DGUS and I met with Mr Peter Forster of The Consultancy Bureau (via Zoom) on Friday 16 July to 
provide an update on what has transpired at UNE since the 2018 review and to discuss the scope for the 
2021 review. Peter will now prepare a proposal for consideration based on that information.  
 
At this stage, we anticipate the review will be completed and a final report tabled for discussion at the 
November Council meeting.  
 
Induction Program 
 
Work has been done on progressing the induction program.  A short update will be provided at the 
meeting. 
 
AICD Course 
 
Unfortunately, due to the COVID situation in Sydney, the July AICD Foundations of University Governance 
was cancelled. AICD are considering new dates and will advise via email when these have been confirmed. 
I note that two Council members were enrolled in that course, we are advised that their enrolment can 
be transferred to another course (Brisbane 27-29 September; or Melbourne 29 November to 1 
December) or alternatively fees can be refunded if no dates are suitable.  
 
Council Retreat – 18 June 2021 
 
I would like to acknowledge the efforts of those who organised the 2021 Council Retreat, I received 
wonderful feedback from members who appreciated the assurance around our TEQSA obligations and 
greatly valued the insights gained during the break-out sessions. Thank you to Council members for 
completing the survey, the feedback and commentary will be discussed in detail in a separate paper and 
will be incorporated into future meetings, activities around Council meetings and also the induction 
program which is currently being developed. I note in particular that members enjoyed engaging with 
students and would like more opportunities to learn about their experiences.  
 
Summary of Chancellor’s activities – May to July 2021 
 
In addition to my regular meetings with the Vice-Chancellor, I have attended the following meetings 
and events since the May Council meeting: 

• During May and June, I have participated in shortlisting and interviews for recruitment of Senior 
Manager (University Secretary) and Deputy Vice-Chancellor, both are ongoing as of the date of 
this report; 

• On 26 May, I filmed a Trimester 2 Orientation video for students and then participated in a 
University Chancellors Council meeting via Zoom; 

• On 3 May I met with Davina McArthur and Steven Hodge from the Nous Group at their office in 
Sydney for an update on UNE’s donor investment strategy and other projects Nous were 
supporting; 
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 Authority COUNCIL OPEN Date 30 July 2021 

 Report title Chancellor’s Report to Council Report Ref #21044 

 

 
TRIM: D21/43325                                                                                      Page 3 of 3 
23 July 2021 
Version: 1                                                                                                                                                                 

 

• On 4 May I met with Emeritus Professor James Rowe; 
• On 22 May I met with Ms Barb Shaw before she finished in her role as Executive Principal, 

Student Experience; 
• On 24 May, I attended the UNE Council Committee meetings and chaired a Standing Committee 

meeting to discuss the 2021 external review; 
• On 29 May, I joined the Vice-Chancellor in a meeting with the Minister for Education, the Hon 

Alan Tudge, where we discussed funding for UNE Tamworth, Future Fit and its alignment to the 
job-ready graduates agenda, and to introduce the STEM-Q concept; 

• As mentioned above, on 16 July I met with Peter Forster of The Consultancy Bureau via Zoom to 
discuss the 2021 external review; 

• On 20 July, I participated in a University Chancellors Council Executive Committee meeting via 
Zoom followed by a Remuneration Committee meeting (also via Zoom); 

• On 29 July, I participated in a joint NSW Vice-Chancellor and Chancellors meeting to continue 
discussions on the Universities Australia Health Check review; 

Due to the escalating COVID situation in Sydney in June/July, many events and meetings that I was due 
to attend were cancelled or postponed to later in 2021. 

 

 

Future Fit Alignment 

☒ Goal 1: Crafting, adapting and supporting learning journeys that are distinctive in their accessibility and 
flexibility. 

☒ Goal 2: Creating and sharing knowledge to make a difference locally, regionally and globally. 

☒ Goal 3: Committing to environmental, social and financial resilience for the University, our staff, our students 
and our communities. 
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Governance @ UNE
An induction program for Council members & staff

Author: Amy O’Toole 22072021 D21/131613
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• The Governance @ UNE program is designed to induct participants to UNE’s governance structure and link them
to key contacts and information across the institution. It is not designed to be content heavy, rather it will
encourage participants to question their role in governance and guide them in connecting the dots.

• Modules will include information on the Governance structure, governance bodies, their authorities,
responsibilities and delegations before moving onto individual responsibilities in terms of official positions,
compliance, regulation, privacy, reporting, record keeping, and so on.

• The final two modules will bring participants full circle, providing them with guidance to determine how they fit in
and what the next steps for them are, plus means of connecting/engaging further and providing feedback. A
resource library and onboarding module will also be included.

• On completion, the participant will understand their governance responsibilities, what their role is, what actions
they need to undertake, protocols they must adhere to, expected behaviours, how decisions are made, etc.

• The following slides provide an overview of the induction journey, what modules will include, suggested learning
outcomes, a draft visual of the Moodle site and timeline.

Note: at this stage, the program will be provided to Council members and staff with the intention of creating content
for students in the future. We are aiming to have this up and running for Council members ASAP, with
rollout/tailoring to staff to follow shortly after.

Overview of Governance @ UNE induction program

Governance @ UNE
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Governance @ UNE – The Induction Journey

Introduction/about 
UNE

UNE’s Governance 
Structure

University Council: 
Authority & 
Delegations

Academic BoardThe role of a 
Council member

Compliance & 
Regulation

Future Fit Where/how do I fit 
in?

Where to from 
here? Ways to 

connect/engage

Continuing 
themes:

Key 
obligations & 

assurances

Sector issues 
& trends

Alignment to 
individual 

roles & 
responsibilities

Expected 
behaviours

Actions & 
protocols

Relationships & 
engagement
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Governance @ UNE – Structure of individual modules

Topic
• Governance module
• Eg. Introduction, Future Fit, UNE’s Governance Structure, etc

Content & 
activities

• Content: information, videos, links, etc
• Activities relevant to content, with answers/suggestions on 

how their answer compares (seek advice from each 
unit/department)

Connecting 
the dots 

•3. Reflection exercises/further questions that link content of this topic to specific 
roles/responsibilities of participant – suggest 4 areas of focus: Council member, 
ExT/SLT, Academic staff and Professional staff

•4. Links to info/further activities/suggestions for connections/further 
learnings/professional development/etc
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Governance @ UNE – Example of module for ‘Future Fit’

Topic • Future Fit

Content & 
activities

• Content: text with key info, FF video, link to webpage
• Activities: click on link to review FF webpage + questions that 

link participant to learning outcomes with suggested answers

Connecting 
the dots 

•3. Reflection exercises: what does FF mean to me? How can I play a part in UNE’s 
future? What is my role as a Council/staff member? How can I make suggestions? 
How do we access updates on progress?  

•4. Links to FF resources (People+, Digital+, Place+, etc), connect with Office of 
Strategy Management, learn more about the individual strategies (links), etc
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At the end of this program, you will have an understanding of:

1. UNE’s governance structure, the role and authority of Council and its Committees, and the regulating 
bodies, legislation, policies and protocols that UNE is required to adhere to;

2. what your individual role is within UNE’s broader governance structure;

3. what your governance duties and responsibilities are, and what protocols you are required to adhere to;

4. what actions you are required to take to meet your governance obligations;

5. how decisions are made to support good governance practices;

6. key internal and external governance contacts, and the relationships with/between these groups;

7. where to find information on the UNE webpage; and

8. how you can participate and engage further in the governance space at UNE. 

Learning Outcomes

Governance @ UNE
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Governance @ UNE – Screenshot of Moodle site (under development)
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July
• Finalise content and load to Moodle site

• Update to Council with link to Moodle site for initial feedback – 30 July meeting

August
• Trial of program, incorporate feedback and amend content

• Official internal launch of program for staff enrolments by mid-August

September - December
• Program fully functional, collate feedback and provide update to Dec Council meeting

• Ongoing: review program to ensure content remains relevant/up to date.

Timeline

Governance @ UNE
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3.2. * Vice-Chancellor's Open Report
#21049

Council is asked to NOTE the Vice-
Chancellor and CEO’s Open report to
Council, report #21049.
For Noting
Presented by Brigid Heywood



 Authority COUNCIL OPEN Date 30 July 2021 
 Report Ref #21049 Item No 3.2 

 Proposer Professor Brigid Heywood, Vice-Chancellor and CEO 

 Developed with Office of Strategy Management and Director People and Culture 

 Authorised by Mr James Harris, UNE Chancellor 

 

 

#21049 – Vice-Chancellor and CEO’s Report to Council 
 

 
Report Purpose & Origin 

Purpose To provide the Council’s open session with an update regarding the performance, 
management and operations of the University. 

Origin Standing item 

Governance 
focus 

Council Policy: Monitor the performance of the University and Vice-Chancellor/CEO. 
TEQSA Act 2011 Ref: 6. Governance and Accountability: 6.2.1 (Corporate Monitoring 
and Accountability). 

Accountability UNE Council 

 

Resolution 

Council is asked to NOTE the Vice-Chancellor and CEO’s Open report to Council, report #21049. 

 

Executive Summary 

See attached slide presentation. 
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Vice-Chancellor & CEO 
Council ‘Open’ Report 

Professor Brigid Heywood
July 2021

Report Reference:  #21049
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The University of New England respects and acknowledges that its 
people, courses and facilities are built on land, and surrounded by a 
sense of belonging, both ancient and contemporary, of the world’s oldest 
living culture. In doing so, UNE values and respects Indigenous 
knowledge systems as a vital part of the knowledge capital of Australia. 

We recognise the strength, resilience and capacity of the Aboriginal 
community and pay our respects to the Elders past, present and future.

Acknowledgement 
of Country

Pictured: Warwick Keen “Always was, always will be” 2008
Gifted by the artist to UNE in 2008

2
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3

Summary

• Environmental Scan  - policy instruments and budget 2021
• Future Fit 2021-2030 - evolving progress map
• COVID-19 - response update
• Load/Budget - forecast update
• People + - mapping workforce design, celebrating success, building researcher 

profiles
• Reading - risks in higher education 

Council VC ‘Open’ Report July 2021
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Environmental Scan 

Foreign 
Relations 
Act 2020

Australian 
Strategy for 

International 
Education

Building 
Better 

Regions 
Fund 

Commonwealth 
Funding Compact 

2021

NSW 
Proposed

International 
Transit Arc

ERA 2023
Consultation 

Launch of 
STEM-Q

4

UA 
Health 
Check 

Conversations 
in the 

Community

COVID
-19

Federal 
Elections 

2021/2021

Council VC ‘Open’ Report July 2021
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Future Fit - Strategic Projects Update 

OtherApproved Portfolio Charter.
LMS and RIMS business case development 

and scoping underway.

Digital+

STEM Q launched for consultation. 
UNE Metro lease signed and Wells report on future 

business model now complete.
NSW Restart funding confirmed for UNE Tamworth 

following support from Commonwealth being confirmed 
through JRG funding stream. Business Case for Capital 

investment now being developed. 

Place+
Review of asset & financial structure to be a priority 
Q2/3 – 2021.
Pricing report indicates issues to be managed in terms 
of UNE pricing.
Academic Workload Model ongoing.
Options for new Academic Calendar confirmed for 
consultation. 
TEQSA Risk register  and self Assessment Review in 
progress.
Growth of Academic Offerings managed through rapid 
action group and APEC.

Sustainability
+

Implementation of Portfolio & Project Management Framework.
Check in Surveys and promotion of PPDR.

New Academic Calendar proposals out for consultation.  Research 
Summit planned for September 2021.

Graduate School approved by Academic Board.
ERA Steering Group Approved.

People+

Divisional Operational Plans - stage 1 
complete.
Significant funding from Bush Fire Resilience.
Submission to Rural Health Hearings of NSW 
government. 
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• The COVID Special Incident Group (SIG) and COVID-19 Academic Response Team (CART) are active again making 
decisions in the face of NSW Health orders, which impact our students, staff, the progress of research and engagement with 
partners.  

• On 19th July UNE went into a higher level ‘controlled access’ model to reduce the number of staff on campus and support 
COVID appropriate working conditions for all; whilst maintaining our teaching provision and research support. This will be in
place for two weeks or until new regulations are imposed through NSW Public Health Orders.

• Some in-person teaching is still in progress at Armidale campus. Sydney, Tamworth and Taree are all remote access only.

• UNE has some 900 College residents in Armidale.

• Updated advice pertaining to cybersecurity, asset management and other relevant information has been posted on UNE 
COVID 19 site:  https://www.une.edu.au/coronavirus-information.

• Leave management, student recruitment and capital projects are all being reviewed.

• As part of revenue diversification, UNE is hosting some 40 Tongan workers in the College; they are part of a regional 
workforce development, pan supporting, renewable energy installations in the region. They were all quarantined on arrival into 
NSW and are compliant with UNE requirements for the Armidale campus. 

• Graduation ceremonies planned for August have been deferred.

6

COVID-19 Response Update

Council VC ‘Open’ Report July 2021
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Load/ Budget Forecast

7

Student Load

In summary, the load position is as follows :
• Trimester 3 applications are 9.4% higher than this time last year but recent data profile a 19% 

reduction in commencements against target.
• Trimester 2 student load tracked below target but recovered.
• Commencing student load remains the driver of the variance to budgeted load. 
• Trimester 2 load has passed its peak and will now start to settle to a final position over the 

coming weeks. 
• Trimester 2 remains under budget and the negative variance to budget has increased from 

the previous week’s position. 
• Trimester  2 load remains the source of the University’s under performance over the full year.

Details of actions being taken will be provided verbally in Council’s meeting. 

Council VC ‘Open’ Report July 2021
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People+ Council presentation

Future Fit – People + Presentation to Council 
Central to Future Fit is a redefinition of UNE’s already strong focus on being a leading regional university which
addresses need through education and engagement. In practice this means reimagining our contributions to
student access and success and a model for the engaged support of partnerships, grounded in a shared
knowledge exchange agenda and a drive for innovation to enable economic growth and social resilience.

The People+ Strategy will provide the guiding framework for improving workforce design and capability, change 
readiness, leadership development and performance management to help UNE achieve its goal of being  a 
leading regional university.

UNE aims to maintain University status, with 16,000 students enrolled by 2024 and 50% ERA ratings of fields of 
education at world standard or higher.  To achieve a more sustainable and competitive course offering and 
contribute world leading research, our workforce needs to change with quality assurance, performance and 
sustainability key drivers of success.

Creating Knowledge Sharing Knowledge Supporting Students Enabling Sustainability & 
Resilience
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https://www.une.edu.au/strategic-plan/creating-knowledge
https://www.une.edu.au/strategic-plan/sharing-knowledge
https://www.une.edu.au/strategic-plan/supporting-our-students
https://www.une.edu.au/strategic-plan/enabling-sustainability-and-resilience-strategic-plan


UNE People + Managing Workforce Design 
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People + Valuing Feedback 
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• 2021 Check in Survey 2 published this month. 

• Responses to feedback being addressed through 
range of actions – new academic calendar options, 
‘promotion support model’, reviewing renewal of 
Udemy licence for staff and students.

• Uptake of new PPDR process at >70%. 

• UNE ‘Business Lite’ weeks being developed to 
support better leave planning.

• New Employer Assistance Programme provider 
contracted. 

OPEN Council Meeting Page 37 of 140



People + Building UNE Researcher Profiles 
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• July - September 2021 active drive to secure ORCID for all 
academic staff (Joint intaitive of Library and Research Services). 

• From low base, secured over 70% registration in two months; 
target is 90% plus including UNE adjunct staff.

• Allows automated capture of all UNE research outputs in last three 
years – over 3000 outputs captured to date and provides 
foundational database for ERA 2023.

• Ensures that UNE meets its obligations as a publicly funded 
institution.

• Supports fairness and equity - provide better means of supporting 
researcher performance through PPDR processes, promotion etc.  

• Actively supports UNE brand and the Future Fit agenda for 
excellence. 

https://orcid.org/

OPEN Council Meeting Page 38 of 140



People + Celebrating Success 
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• Celebrate and acknowledge successes
• Leadership role in taking time to acknowledge colleagues  

o In person
o In team meetings
o On social media

• Ensure UNE Corporate Communications have an early 
heads up so they can help us all celebrate:

o Internally in Pulse
o Externally across all media platforms

• VC’s office notified of achievements
o So they can inform the VC and help VCs office find ways to 

recognize these individuals/teams 

OPEN Council Meeting Page 39 of 140



Reading: Risks in the Higher Education Sector

 hhttps://www.pwc.co.uk/industries/government-public-sector/education/managing-risk-in-higher-
education.html

 https://www2.deloitte.com/content/dam/Deloitte/us/Documents/public-sector/us-top-risks-higher-
education.pdf

 https://www.jcad.co.uk/resource-centre/news/risk-management/covid-19-and-the-changing-risks-
in-higher-education-
institutions/#:~:text=Top%20risks%20in%20higher%20education,risks%20are%20out%20of%20
date.
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https://www2.deloitte.com/content/dam/Deloitte/us/Documents/public-sector/us-top-risks-higher-education.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/public-sector/us-top-risks-higher-education.pdf
https://www.jcad.co.uk/resource-centre/news/risk-management/covid-19-and-the-changing-risks-in-higher-education-institutions/#:%7E:text=Top%20risks%20in%20higher%20education,risks%20are%20out%20of%20date
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	MEETING OPENING
	* Acknowledgement of Country

The University of New England respects and acknowledges that its people, programs and facilities are built on land, and surrounded by a sense of belonging, both ancient and contemporary, of the world's oldest living culture. In doing so, UNE values and respects Indigenous knowledge systems as a vital part of the knowledge capital of Australia. We acknowledge the Traditional Owners of the land we call New England and pay our respects to the Traditional Custodians of the lands on which this meeting takes place.
	* Apologies
	* Conflict of Interest Declaration and Disclosed Register of Interest

Council members are asked to disclose any material interest, consistent with Schedule 2A Clause 5 of the University of New England 1993 Act (NSW).

Council members are asked to update their Disclosed Register of Interest with the Secretariat as required.
	Conflict of Interest Declaration and Disclosed Register of Interest 2021

	* Order of Business

Council is asked to ACCEPT the order of business and ADOPT non-starred items.

	MINUTES OF PREVIOUS MEETING
	Confirmation of Minutes

Minutes of the meeting held on 21 May 2021 were approved as a true and correct record via email on 29 June 2021 and are available for viewing in the Convene Document Library.
	* Action Items

Below are action items from previous meetings.
	2.2 Matters Arising 30 July 2021 OPEN


	STRATEGIC ITEMS
	* Chancellor's Open Report #21044

Council is asked to NOTE the Chancellor’s report to Council, report #21044.
	#21044 Chancellors Report to Council OPEN
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	* Vice-Chancellor's Open Report #21049

Council is asked to NOTE the Vice-Chancellor and CEO’s Open report to Council, report #21049.
	#21049 Vice-Chancellor and CEOs Report to Council OPEN - 30 July 2021 COMPLETE
	#21049 Vice-Chancellor and CEOs Report to Council OPEN - 30 July 2021
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	Reading: Risks in the Higher Education Sector
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	* Academic Calendar Update #21221

Council is asked to NOTE the update on the Academic Calendar, report #21221.
	#21221 Academic Calendar update - July 2021 COMPLETE
	#21221 Appendix 1 - Academic Calendar update - July 2021.PDF
	Academic Calendar 2021
	Slide Number 2
	Slide Number 3
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	RELATED BUSINESS REPORTS
	Council Policies #21074

Council is asked to NOTE the report on Council Policies, report #21074.
	#21074 Council Polices COMPLETE
	#21074 Council Policies CONF
	#21074 Attachments 1-4
	#21074 Attachment 1 Update re Governance Review and Timing
	#21074 Attachment 2 PROPOSED Governance Integrity and Standards Principles
	#21074 Attachment 3   PROPOSED UNE Governance Framework Guidelines
	Planning and communication
	Responsibilities
	Purpose
	The approval of the University’s strategic priorities, business plan and budget UNE’s Council (refer Council Charter).
	The planning governance function leads and determines the future focus of the University.
	The Council is supported in its determination of UNE’s strategic direction by the Vice-Chancellor and CEO and their consideration of the University Community and stakeholders.
	The University adopts a tiered approach to its planning to support University Representatives in actioning the University’s strategy:
	i. UNE Strategic Plan (approved by Council)
	ii. UNE Business Plan and Budget (approved by Council)
	ii. UNE Business Plan and Budget (approved by Council)
	iii. Other plans at portfolio, faculty and operational unit level (approved by Vice-Chancellor or relevant Senior Executive) 
	iv. Individual performance plans (agreed by individuals and their managers).
	Communication of decisions of the Council is via the Chancellor, or in their absence the Deputy Chancellor; and
	The communication governance function supports understanding, and alignment with strategy by University Representatives.
	Focused communications to staff and stakeholders regarding the implementation and actioning of key strategic priorities to achieve desired outcomes, is led by the Vice-Chancellor and CEO and their Leadership team. 
	Providing timely and balanced disclosure and reporting.
	Managing relationships and communication with University stakeholders.
	Decision Making and Risk Management
	Responsibilities
	Purpose
	Promoting professional and ethical decision making and conduct.
	Declaring and avoiding conflicts of interest (see Conflicts of Interest Guidelines). 
	Having clear terms of reference, functional responsibilities and/or delegated authorities (see Delegations Framework).
	Making decisions considering the ‘whole of institution’ perspective and Involve stakeholders in decisions that affect them. 
	Leveraging collective decision-making to consider diverse views and experiences, including providing students with the opportunity to participate in governance activities. 
	Establishing effective meeting protocols. 
	Ensuring decision making is informed, through provision of quality and transparent reporting, including an assessment of risks (see Risk Management Framework).
	Implementing and supporting systems for the identification elimination, minimising, managing and monitoring of risks (see Risk Management Framework).
	Maintaining risk registers and plans, covering external, strategic, operational (including academic risks) or tactical (project) risk.
	Establish sound risk audit practice and monitoring corporate risk controls.
	Fostering a risk aware culture.
	Policy and Compliance
	Responsibilities
	Purpose
	Providing and maintaining a thematic, university-wide approach to the management of policy approved by the Vice-Chancellor & CEO. (see Policy & Compliance Guidelines)
	Ensuring policy is developed, implemented and managed in transparent and effective way.
	Providing access and support for University Representatives and students to meet their obligations.
	Keeping records of policy effectiveness and compliance.
	Reporting to the Vice-Chancellor and CEO and to the Audit and Risk Committee of Council regarding policy status and or issues.
	Defining and implementing the compliance methodology and obligations for UNE, and the design of business processes and systems (see Policy and Compliance Guidelines).
	Maintaining the University’s Compliance Register. 
	Coordinating and monitoring compliance responsibilities across the University’s operations.
	Providing access and support for University Representatives and students to meet their compliance obligations.
	Reporting to the Vice-Chancellor and CEO and to the Audit and Risk Committee of Council regarding compliance status and or issues.
	Performance Monitoring and Review
	Responsibilities
	Purpose
	Planning and undertaking scheduled monitoring and reporting of both corporate and academic quality.
	Planning and undertaking scheduled monitoring and reporting of both the student and staff experience.
	Monitoring and reporting of the: 
	 Progress of UNE key plans and project activities;
	 Controlled Entity performance (to Council);
	 Commercial activity and contract performance (see Contract and Commercial Activity Guidelines).
	Conducting annual self-reviews and periodic external reviews of Governance Bodies and University Committees to ensure consistency with the body’s terms of reference. 
	Completing Internal Audit Review and control monitoring (see Audit and Risk Charter and Terms of Reference; Gifts and Benefits Policy; Fraud and Control Guidelines; Public Interest & Whistleblower Disclosure Guidelines). 
	People and Culture
	Responsibilities
	Purpose
	Monitoring of organisational workplace agreements relating to employment conditions and practices.
	Developing, implementing and monitoring workforce strategy and plans, including: 
	 Inductions, training, professional development, and self-improvement opportunities.
	 Capability frameworks and succession planning.
	Establishing, monitoring and maintaining policies and practices supporting staff and students including:
	 UNE Identity Values and Goals policies for both staff and students.
	 Organisational Development policies for staff.
	 Student Journey policies for students and staff.
	Safety and environs
	Responsibilities
	Purpose
	Developing, implementing and monitoring policies, practices and frameworks for workplace safety, the effective control of physical facilities and environments (see UNE SAFE and, UNE Environment, Facilities and Spaces).
	The safety and environs functions provide guidance and assurance that our physical environment can meet the needs of current operations and future strategy.
	Identifying and managing risks to ensure safety and wellbeing across UNE campus facilities and activities conducted offsite including:
	 Implementing specific practices for dealing with hazardous materials in the workplace or within teaching or research activities.
	 Operating the network of WHS Safety Representatives, First Aid Officers, Wardens and Work Health Safety (WHS) committees.
	Creating a safety culture by communicating and supporting safe practices to prevent incidents (including via the UNE Safe App etc).
	Maintaining effective system for capturing and managing WHS incidents and responding to hazards.
	Reporting on WHS Incidents and hazards to meet internal and external obligations.
	Identifying and implementing the WHS and relevant building codes/standards for: 
	 The design of digital and physical environments.
	 The operation of digital and physical environments.
	Academic Quality Assurance Functions
	Responsibilities
	Purpose
	Supporting University Representatives to meet the academic quality expectations of their roles through the implementation of policies for the Student Journey and Scholarship (see Academic Quality Assurance Guidelines).
	The academic quality assurance functions provide guidance and assurance that our academic activities meet the needs of current operations and future strategy.
	Conducting internal review and monitoring consistent with UNE’s self-accreditation status, including: 
	 Units, courses, research training and academic areas (e.g., Faculties and Schools and academic governance bodies).
	 Institutional Academic Quality Benchmarking measures including of academic measures compared to internal and external examples.
	 External providers, including third parties supporting UNE’s academic program delivery, providers of work integrated learning for UNE students, reviews of articulation arrangements etc.
	 Internal student feedback mechanisms and areas of issue/grievances, and the outcomes of student surveys (both internal only and as part of broader sector surveys).
	Planning and managing accreditation and registration, including:
	 The external accreditation of academic programs/courses, including professional accreditation and/or benchmarking or peer review processes.
	 Institutional Re-registration processes (via TEQSA, CRICOS, and others);
	Participation in Research Excellence and Impact Reviews by the Australian Research Council. 
	Monitoring of research quality and integrity practices including human and animal ethics committee reviews, research examination processes, peer and publication review and/or assessment of research against grant requirements and millstones.  
	Providing opportunities for student input in decision making both directly (representation and participation in governance bodies) and indirectly (via feedback, surveys and other advisory roles).
	Financial Governance Functions
	Responsibilities
	Purpose
	Supporting University Representatives to meet the financial governance expectations of their roles through the implementation of systems, policies and processes for the planning and budgeting process (See Organisational Capability, Delegations Framework and Controlled Entity Guidelines).
	The financial governance functions provide oversight and stewardship of the financial resources to meet the needs of current operations and future strategy.
	Conducting annual planning of financial commitments of the University via the UNE Business Plan and Budget. 
	Monitoring key performance indicators and reporting on UNE financial performance against business plans, budgets and target financial measures. 
	Ensuring compliance with financial management and reporting standards.
	Preparing public financial statements for UNE and the Consolidated Group of Entities (i.e., Controlled Entities).
	Ensuring independent external assurance of the accuracy of financial management and reporting.
	Information Governance Functions
	Responsibilities
	Purpose
	Supporting University Representatives by implementing processes, roles, controls and metrics that support the protection, reliability, security and use of the University’s information assets.  (See Cyber and Information Security Rule, Privacy Management Plan, Records Management Guidelines, Policy & Compliance Guidelines, UNE Copyright Management Guidelines, Research Data Management Guidelines).
	The financial governance functions provide oversight and stewardship of the information assets to meet the needs of current operations and future strategy.
	Implementing and supporting systems for the identification elimination, minimising, managing and monitoring of information risks. 
	Planning and reviewing of the University’s information assets to meet strategic goals.
	Ensuring the University meets compliance and regulatory requirements, including monitoring and reporting.
	Monitoring and reporting on the quality, access and lifecycle of information assets.

	#21074 Attachment 4 University Seal and Signing Documents Guidelines
	Attachment 3 #21074 University Seal and Signing Documents Rule - Clean
	University Seal and Signing Documents Guidelines
	Section 1 - Overview
	Section 2 - Scope
	Section 3 - Policy
	University Seal
	Signing of documents

	Section 4 - Definitions
	Status and Details


	Attachment 3 #21074 University Seal and Signing Documents Rule -  Tracked Changes
	University Seal and Signing Documents Rule Guidelines Section 1 - Overview
	Section 2 - Scope
	Section 3 - Policy
	University Seal
	Signing of documents

	Section 4 - Definitions
	Status and Details







	BUSINESS AS USUAL REPORTS
	* Chair Academic Board Report #21024

Council is asked to NOTE the Chair of Academic Board’s report to Council, report #21024.
	#21024 Chair Report - Academic Board_Open COMPLETE
	#21024 Chair Report - Academic Board OPEN
	#21024 Attachment 1 - COVID-19 Academic Response Team Terms of Reference


	UNE Council WHS - Due Diligence Obligations #21079

Council is asked to NOTE the UNE Council WHS - Due Diligence Obligations, report #21079.
	#20179 WHS Due Diligence OPEN COMPLETE
	#20179 WHS Due Diligence OPEN by COO
	#21079 Attachment 1 Wellbeing & WHS Dashboard June 2021



	MEETING FINALISATION
	* Next Meeting and Close

The next Council meeting is scheduled for Friday, 24 September 2021.



