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Introduction

The role of this manual is to assist those developing capacity-building projects to complete Form C of the Capacity-Building Project Development Framework (CBPDF). The purpose of the CBPDF is to develop cost-effective capacity-building; i.e. projects that build the capacities needed to implement the on-ground actions your organisation expects eventually to invest in achieving. ‘On-ground action’ means any behaviour undertaken by an individual, organisation or agency that directly affects the condition of natural resources or how they are used. In some cases this behaviour involves adoption of on-ground actions as they tend to be conventionally understood, like planting trees or building fences. In other cases the behaviour may be more management-oriented, like more sparing use of water.
The purpose of Form C is to (a) compile the details of the capacity-building activities included in the ‘on-ground-action projects’ that were developed using Form B, (b) detail how the annual budgets for general capacity-building activities that were estimated in Form A will be allocated between activities of this kind, and (c) consider how to manage all these activities cost effectively as capacity-building projects.

Some of these capacity-building projects will include capacity-building activities that are part of the on-ground-action projects developed using Form B. Clearly it would be inappropriate to manage these activities only as parts of capacity-building projects, independently of the on-ground projects that depend on them. The intention is rather for these activities to be managed, in a coordinated manner, both as part of an on-ground-action project and as part of a capacity-building project. 
This intention recognises, firstly, that the expertise required to successfully design and implement capacity-building activities is specialised and often not held by managers of on-ground-action projects who tend to be technically trained. Secondly, this intention recognises the benefits that can arise from coordinating the management of capacity-building activities included as part of different on-ground-action projects. Such benefits can arise from similarities in the resource demands of different capacity-building activities, which offer possibilities for either (i) saving costs by spreading ‘overheads’ over a greater number of such activities (e.g. running two workshops targeting the similar groups of landholders back-to-back on the same day at the same venue), and/or (ii) increasing the capacity-building ‘outputs’ achieved for a given cost outlay (e.g. increasing landholders’ overall attendance at these two workshops because running them together makes it more worthwhile to travel to where they are held). Benefits from coordinating the management of capacity-building activities included in different on-ground-action projects can also arise from the greater opportunities to share the lessons gained in running these activities across the staff managing them.  
Manual for Form C

The manual consists of the contents of Form C interspersed with comments and examples that are included to help you complete the form. The comments and examples are presented in blue font to distinguish them from the text included in the form.

C1
Capacity-building budgets for the on-ground-action projects developed using Form B

Prior to commencing this form, Form B should have been completed for each of the sets of on-ground actions that were listed when answering Question A5(a) of Form A. Completing Form B for a set of on-ground actions involves (i) developing a project for achieving implementation of those on-ground actions, and (ii) estimating the costs of that project. Included in those costs may be expenditures from your organisation’s investment budget on the capacity-building activities needed to help achieve implementation of the relevant on-ground actions. These expenditures were estimated in the cash – from the investment budget column of the table accompanying Question B6.1 of the copy of Form B completed when developing each on-ground-action project. 

The table below is designed to provide a summary of the expenditures during the coming year (i.e. the first year of the period covered by the response to Question A2(a) of Form A) that your organisation would undertake to ensure implementation of the capacity-building activities included in the on-ground-action projects that have been developed. Each row of the table refers to a different on-ground-action project. In the 2nd to 6th columns of the table for a particular on-ground-action project you are asked to identify what expenditures from the your organisation’s investment budget for the coming year that it expects to undertake to ensure implementation of the different categories of capacity-building activities that were distinguished in the table accompanying Question B6.1 of Form B.
Where the file Form B calculator.xls was used for a particular on-ground-action project to automate the calculations involved in completing the table accompanying Question B6.1, the data needed to complete the relevant row in the table below was inserted automatically into row 3 (cells A3:G3) of the “Capacity-building budget” worksheet of that file in a format that can be copied from that worksheet and pasted directly into a row of the table below. Where Form B calculator.xls was used for all of the on-ground action projects developed using Form B, then the table below can be completed entirely in this manner, and there is no need to continue reading the instructions below for this question – except to note that there is space in the table below for up to 10 on-ground-action projects. If more projects than this have been developed using Form B, add additional rows to the table.
Where the file Form B calculator.xls was not used for a particular on-ground-action project to automate the calculations involved in completing the table accompanying Question B6.1, insert in the first column of the table below the code for the corresponding set of on-ground actions that was listed when answering Question A5(a) of Form A. This code is now used as the code for the project that was developed to achieve implementation of that set of on-ground actions. In the subsequent six columns you need to insert the allocations to various categories of capacity-building activities that were estimated in the copy of Form B to be required from your organisation’s investment budget for the coming year. Each of these categories corresponds to a particular section of the table under Question B6.1 of Form B. The codes assigned in that table to these categories are repeated in the table below to facilitate the process of transferring data from that table to this one. Where in the Form-B table there is more than one capacity-building activity listed within a particular category, you will need to add the costs of these activities estimated in the cash – from the investment budget column of that table and insert the total cost for that category in the table below.

In the rightmost column of the table below enter the allocation from your organisation’s investment budget for the coming year that would be required to undertake all the relevant capacity-building activities identified in the copy of Form B completed for the on-ground-action project. Finally, in the rightmost bottom cell of the table calculate the total allocation from your organisation’s investment budget for the coming year that would be required to undertake all the relevant capacity-building activities identified in the completed copies of Form B for all of the on-ground-action projects developed using that form.

	Code for on-ground-action project
	A3: Capacity-building activities to support on-ground actions by private citizens
	B2: Capacity-building activities to support on-ground actions by organisations other than your own
	C2a: Capacity-building activities to support on-ground actions by your own organisation ($)
	Total allocation to capacity-building activities from your organisation’s investment budget for the coming year ($)

	
	A3a: Specific to this project ($)
	A3c: Focused more generally than this project ($)
	B2a: Specific to this project ($)
	B2c: Focused more generally than this project ($)
	
	

	og1
	291,500
	5,500
	8,800
	1,375
	6,875
	314,050

	og2_1
	40,000
	0
	25,000
	0
	0
	65,000

	og2_2
	50,000
	4,000
	21,000
	0
	0
	75,000

	og4
	35,000
	0
	30,000
	0
	15,000
	80,000

	og5
	53,000
	0
	25,000
	2,000
	0
	80,000

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	469,500
	9,500
	109,800
	3,375
	21,875
	614,050


C2
Identify those capacity-building activities that (i) support the on-ground-action projects detailed using Form B, and (ii) will be undertaken during the coming year
The information required to answer this question has already been compiled in section 7 of each of the copies of Form B that were completed for the on-ground-action projects developed using that form. This information was organised in accordance with the table below. What you need to do here is copy each of the equivalent tables completed in a copy of Form B and paste them below in ascending order of their project codes.

Example:
Note that the details in the table below for the set of on-ground actions coded og1 correspond with those entered for that set in the Form B Manual.

	On-ground-action project code (see Qu. B1.1(a):
	og1

	Project goal(s) (see Qu. B1.2(d):
Within subcatchment 5 by 30 June 2014:

(i)
private landholders will have undertaken 275 kms of riparian replanting;

(ii)
the local council will have undertaken 60.5 kms of riparian fencing and replanting; and

(iii)
private contractors to the CMA will have:

•
fenced the 275 kms of riparan replanting to be undertaken by private landholders; and

•
62 kms of riverbank stabilisation measures in preparation for the fencing and replanting activities by private landholders, the local council and the private contractors themselves.

	

	Category of capacity-building activity
	Capacity-building activities included in the project to be undertaken during the coming year
	Activity code
	Allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens (part A3a of the Section 6 table)
	Three field days will be convened by the CMA for landholders in subcatchment 5 to explain to them who will be eligible for funding and what the application process involves
	og1_1
	16,500

	
	
	Project officer time in facilitating property management plans
	og1_2
	275,000

	
	
	
	
	

	
	Organisations other than your own (part B2a of the Section 6 table)
	Training courses for Landcare group members on riparian weed identification and control strategies
	og1_3
	5,500

	
	
	Workshop for local governments on riparian fencing/replanting
	og1_4
	3,300

	
	
	
	
	

	
	Your own organisation – to support its on-ground actions (part C2a of the Section 6 table)
	One-day training session for private contractors to advise them of protocols for working on private land
	og1_5
	0

	
	
	
	
	

	
	
	
	
	


	
	Your own organisation – to support its non-on-ground actions (part C4a of the Section 6 table)
	Three-day training course in group extension methods for existing CMA staff involved in project
	og1_6
	6,875

	
	
	
	
	

	
	
	
	
	

	General capacity-building activities for:
	Private landholders and other citizens (part A3c of the Section 6 table)
	Additional CMA information kits distributed by post to all private landholders within subcatchment 5
	og1_7
	5,500

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own (part B2c of the Section 6 table)
	Additional cost of distributing CMA information packages to staff of local governments covering subcatchment 5 
	og1_8
	1,375

	
	
	
	
	

	
	
	
	
	

	Total estimated allocation from investment budget to capacity-building activities
	


	On-ground-action project code:
	og2_1

	Project goal(s):
	By 30 June 2013 reduced-tillage cropping practices will have been adopted by:

(i)
private landholders over 1,400 hectares of their land within subcatchment 3; and
(ii)
local councils over 100 hectares of their land within subcatchment 3 that is irrigated with recycled water.

	

	Category of capacity-building activity
	Capacity-building activities included in the project that would be undertaken during the coming year
	Activity code
	Est. allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens
	A best-practice manual for reduced-tillage cropping will be developed for, and distributed to, all cropping landholders within subcatchment 3.
	og2_1_1
	15,000

	
	
	Two field days demonstrating innovative reduced-tillage cropping practices will be held in different parts of subcatchment 3.
	og2_1_2
	25,000

	
	
	
	
	

	
	Organisations other than your own
	A best-practice manual for reduced-tillage irrigated cropping will be developed for, and distributed to, the local council involved in this activity within subcatchment 3.
	og2_1_3
	25,000

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation
	
	
	

	
	
	
	
	

	
	
	
	
	


	General capacity-building activities for:
	Private landholders and other citizens
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own
	
	
	

	
	
	
	
	

	
	
	
	
	


	On-ground-action project code:
	og2_2

	Project goal(s):
	By 30 June 2013 reduced-tillage cropping practices will have been adopted by:

(i)
private landholders over 1,850 hectares of their land within subcatchment 5; and

(ii)
local councils over 150 hectares of their land within subcatchment 5 that is irrigated with recycled water.

	

	Category of capacity-building activity
	Capacity-building activities included in the project that would be undertaken during the coming year
	Activity code
	Est. allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens
	A best-practice manual for reduced-tillage cropping will be distributed to all cropping landholders within subcatchment 5.
	og2_2_1
	30,000

	
	
	CMA will cover the costs of a consulting agronomist attending two meetings for each of the three reduced-tillage landholder groups in subcatchment 5 to provide advice on this technology that is specifically tailored to their local circumstances
	og2_2_2
	20,000

	
	
	
	
	

	
	Organisations other than your own
	A best-practice manual for reduced-tillage irrigated cropping will be developed for, and distributed to, the local council involved in this activity within subcatchment 5.
	og2_2_3
	15,000

	
	
	CMA will cover the costs of a consulting agronomist attending one meeting with relevant staff of the local council in subcatchment 5 to provide advice on reduced-tillage technologies that is specifically tailored to cropping activities of this local council.
	og2_2_4
	6,000

	
	
	
	
	

	
	Your own organisation
	
	
	

	
	
	
	
	

	
	
	
	
	

	General capacity-building activities for:
	Private landholders and other citizens
	To support the project given the CMA’s lack of previous projects with landholders in subcatchment 5, the CMA will run its ‘What your CMA can do for you’ newpaper advertisements more frequently in this subcatchment 5 (i.e. in the Bolgenbrin Argus) than will be the case in other subcatchments. 
	og2_2_5
	4,000

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own
	
	
	

	
	
	
	
	

	
	
	
	
	


	On-ground-action project code:
	og4

	Project goal(s):
	Within the project area (subcatchment 3) by 30 June 2012:

(i)
private landholders to adopt pasture weed control practices over 2,700 hectares of their land; and

(ii)
local governments to adopt pasture weed control practices over 300 hectares of roadside land.

	

	Category of capacity-building activity
	Capacity-building activities included in the project that would be undertaken during the coming year
	Activity code
	Est. allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens
	Weed-control information packages distributed by post to all private graziers in the project area
	og4_1
	20,000

	
	
	Two field days demonstrating innovative weed management strategies to be convened for graziers within the project area
	og4_2
	15,000

	
	
	
	
	

	
	Organisations other than your own
	Run a week-long training course in roadside weed management for staff of local governments within the project area 
	og4_3
	30,000

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation
	Private contractors engaged to apply weed-control measures on graziers’ land will attend a training course 
	og4_4
	15,000

	
	
	
	
	

	
	
	
	
	


	General capacity-building activities for:
	Private landholders and other citizens
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own
	
	
	

	
	
	
	
	

	
	
	
	
	


	On-ground-action project code:
	og5

	Project goal(s):
	By 30 June 2013 water-use-efficiency measures will be adopted by:

(i)
private landholders on 160 hectares of their irrigated land within subcatchment 5; and

(ii)
the Department of Prisons on 40 hectares of its irrigated land within subcatchment 5.

	

	Category of capacity-building activity
	Capacity-building activities included in the project that would be undertaken during the coming year
	Activity code
	Est. allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens
	A quarterly newsletter featuring case studies of innovative water-efficient irrigation will be published and distributed to all private irrigators in the CMA’s region. 
	og5_1
	33,000

	
	
	Two field days to be run that showcase the water-efficient irrigation technologies and practices that will be promoted in the project 
	og5_2
	15,000

	
	
	Bus tour to expose irrigators to innovative irrigation technologies and practices in other regions 
	og5_3
	5,000

	
	Organisations other than your own
	CMA to run a training course for staff and clients inmates involved in irrigated cropping and grazing enterprises at the local low-security prison farm. 
	og5_4
	25,000

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation
	
	
	

	
	
	
	
	

	
	
	
	
	


	General capacity-building activities for:
	Private landholders and other citizens
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own
	Given the lack of previous contact between the CMA and staff and clients at the local low-security prison farm, additional copies of the CMA information package will be produced and distributed to those staff and clients at the farm involved in irrigation activities.
	og5_5
	2,000

	
	
	
	
	

	
	
	
	
	


C3
Detail the general capacity-building activities to be undertaken during the coming year

(a) Your organisation’s investment-budget allocation to general capacity-building activities during the coming year was specified in response to Question A7 of Form A. Insert this figure here.


Example:

$____250K_____________

(b) In the 1st column of the table below provide details of each general capacity-building activity that would be funded from the budget allocation specified in response to (a). Include here any general capacity-building activities that were identified when completing Questions B2.5(h), B2.6(d) and B3.3(d) in Form B for different sets of on-ground actions. Include also any other general capacity-building activities that would be undertaken within the available budget to help your organisation in other ways to successfully invest in protecting the natural resources it is responsible for. Justification for including these ‘other’ general capacity-building activities will be required in your response to Question C6.  

A code for each general capacity-building activity listed is provided in the 2nd column of the table (gcb1, gcb2, gcb3, etc.). 

In the rightmost column estimate the expenditure required from the budget allocation specified in response to (a) to undertake each general capacity-building activity. Check that the sum of expenditures for the various activities (calculated for the rightmost bottom cell of the table) equals the total general-capacity-building budget that was specified in response to (a) above.  

Space is available in the table for 10 general capacity-building activities. Expand the table if required.

Example:
The estimated allocation to general capacity-building activities from your organisation’s investment budget for the coming year was specified above to be $250,000. How this amount will be allocated between particular general capacity-building activities is shown in the table below. 

	General capacity-building activities to be undertaken with the budget allocation to such activities that was specified in response to (a) 
	Activity   code
	Estimated allocation from investment budget ($)

	Employ local NRM facilitators, office support, travel, etc.  
	gcb1
	130,000

	General media advertising within the region of the CMA and its programs
	gcb2
	45,000

	CMA/NRM awareness-raising program targeting local councils and other bodies in region
	gcb3
	40,000

	Promotion of the CMA at public events, including distribution of information kits
	gcb4
	35,000

	
	gcb5
	

	
	gcb6
	

	
	gcb7
	

	
	gcb8
	

	
	gcb9
	

	
	gcb10
	

	Total
	
	250,000


C4
Costs of general capacity-building activities

Detail in the table below the costs of each of the general capacity-building activities listed in response to Question C3. There is space in the table for four general capacity-building activities and three cost items per activity. Add additional rows to the table as required to accommodate additional general capacity-building activities or cost items.
The total under the Cash – from the investment budget column for a particular general capacity-building activity should equal the amount specified for that activity in the Estimated allocation from investment budget column of the table for Question C3.

If possible, break costs down into cash being sought from funders (“Cash – from the investment budget”), cash already committed from other sources (“Cash – from other sources”), and in-kind contributions (from private citizens, your organisation and/or other organisations) (“in-kind input”). If you only provide a total, it should include all three of these. 


Example:


Examples of cost items and corresponding costs for each of the illustrative general capacity-building activities listed for Question C3 are inserted in the table below. Note that the total under the Cash – from the investment budget column for each of these general capacity-building activities is equal to the amount specified for that activity in the Estimated allocation from investment budget column of the table for that question.

	Act-ivity code
	General capacity-building activity
	Item description (add rows as required)
	Estimated costs in delivering the general capacity-building activity

	
	
	
	Cash – from the investment budget ($)
	Cash – from other sources ($)
	In-kind input ($)
	Total ($)

	gcb1
	Employ local NRM facilitators, office support, travel, etc.  
	Salary (including oncosts) for 2 NRM facilitators @ 0.75 FTE
	 120,000
	 
	 
	120,000

	
	
	Travel costs
	10,000 
	 
	 
	10,000

	
	
	Office accommodation and support
	 
	 
	30,000 
	30,000

	
	
	Total
	130,000
	
	30,000
	160,000

	gcb2
	General media advertising within the region of the CMA and its programs
	Television advertising
	25,000
	 
	5,000 
	30,000

	
	
	Newspaper advertising
	10,000
	 
	2,500 
	12,500

	
	
	Radio advertising
	10,000
	 
	2,500 
	12,500

	
	
	Total
	45,000
	
	10,000
	55,000

	gcb3
	CMA/NRM awareness-raising program targeting local councils and other bodies in region
	Workshops with 4 local councils
	20,000
	 
	10,000
	30,000

	
	
	Workshops with 3 government agencies
	15,000
	 
	7,500 
	22,500

	
	
	Development of information packages for councils and agencies
	5,000
	 
	2,000 
	7,000

	
	
	Total
	40,000
	
	19,500
	59,500

	gcb4
	Promotion of the CMA at public events, including distribution of information kits
	Site and marquee rental for five public events
	25,000
	 
	 
	25,000

	
	
	Printing and distribution of information kits 
	10,000
	 
	 
	10,000

	
	
	CMA staff time and travel
	
	 
	6,000 
	6,000

	
	
	Total
	35,000
	
	6,000
	41,000


C5
Rationale for the budget allocations to general capacity-building activities

(a) Provide one or more rationale for investing in each of the general capacity-building activities listed under Question C3
The process of completing Form B for each set of on-ground actions listed (using the relevant set code) in the table accompanying Question C1 involved, among other tasks, identifying any general capacity-building activities that contribute towards achieving the goal(s) specified for the project developed using the form to implement that set of on-ground actions. 

Identification of general capacity-building activities in this way provides one rationale for investing in these activities. Where this rationale applies to a general capacity-building activity, record in the 2nd column of the table below the relevant project code(s). 

Other rationale for investing in a general capacity-building activity should be explained in the 3rd column of the table below. Justifications for a particular general capacity-building activity relate to the following questions:

•
what ‘capacity constraint(s)’ limiting your organisation’s ability to protect the natural resources it is responsible for would be alleviated by undertaking this activity?

•
what reasoning and evidence indicates that these constraints exist and are serious enough to be worth alleviating?

•
what reasoning and evidence offers confidence that the particular general capacity-building activity can succeed in cost effectively alleviating these capacity constraints? 

•
what other rationale are there for investing this activity? (e.g. matches investor priorities, aligned with your organisation’s strategic targets, contributes to government strategic targets, etc.). 

Space is available in the table for 10 general capacity-building activities. Expand the table if required.

Example:

	Code for general capacity-building activity 
	General capacity-building activity
	Rationale for investing in this general capacity-building activity from the coming year’s investment budget

	
	
	The activity contributes to on-ground action projects that have been developed (insert the relevant project codes below) 
	Other rationale for investing in the activity

	gcb1
	Employ local NRM facilitators, office support, travel, etc.  
	1d, 2b_1, 2b_2, 2e, 3a
	The relationships and trust between the CMA, landholders and other citizens that local NRM facilitators establish will be valuable to the CMA in engaging landholders/citizens with new programs as investor funding priorities shift. These relationships and trust have become more valuable as investment priorities have become increasingly determined by governments. Anecdotal reports from CMA staff indicate that the CMA-citizen relationships and trust established through this activity are fragile, so that their maintenance depends on ongoing investment in this activity. Anecdotal reports from CMA staff and landholders indicate that engagement of landholders with new projects arising from revised investor priorities is typically expedited by at least 12 months due to the trust and relationships maintained by investing in NRM facilitators. The activity contributes to Target 4 of the CMA’s NRM strategy, Target 15 of the state government NRM strategy, and is consistent with the stated priority of the federal government to invest in building local capacities for engagement in NRM.

	gcb2
	General media advertising within the region of the CMA and its programs
	1d, 2b_1, 2b_2, 2e, 3a
	General media advertising by the CMA raises its profile within the regional community, helping it to engage stakeholders in its activities – not only in helping to implement projects but also in participating in consultation meetings, information events etc. that help the CMA plan its ongoing programs. A recent survey of the regional community by Smith and Associates found that around 32 per cent of adults in the region were unaware of the CMA and/or its role, and that this section of the regional population was significantly less likely to participate in CMA activities or programs. General media advertising (TV, radio, newspapers) by other CMAs has been found in other regions to substantially increase citizen awareness of their operations, with consequent benefits for their community engagement (pers. comm. E. Smyth, South-Eastern CMA, and F. Chang, Northern CMA). 

	gcb3
	CMA/NRM awareness-raising program targeting local councils and other bodies in region
	1d, 2b_1, 2b_2, 2e, 3a
	Activities that raise the profile of the CMA among other organisations working in the region will make it easier to engage those organisations in CMA planning or project implementation activities as the need arises. Successful implementation of many of the CMA’s future investments is expected to depend on cooperative actions by other organisations including local councils, regional water authorities, and local weed authorities, etc. Informal feedback from a range of such organisations indicates that awareness of the CMA and NRM issues among their staff has declined markedly over the last 2 years. A CMA/NRM awareness-raising program targeting such organisations was run by the CMA seven years ago, and feedback from its staff at the time indicates that the program positively affected cooperation levels from those organisations for at least 3 years.

	gcb4
	Promotion of the CMA at public events, including distribution of information kits
	1d, 2b_1, 2b_2, 2e, 3a
	Promotion of the CMA at agricultural shows, field days run by other organisations, etc. will make it easier to engage citizens and other organisations in CMA planning and implementation activities as the need arises. Smith and Associates found that around 32 per cent of adults in the region were unaware of the CMA and/or its role, and that this section of the regional population was significantly less likely to participate in CMA activities or programs. Promotion of the CMA at public events, including distribution of information kits has been found by its staff to substantially increase citizen awareness of their operations, with consequent benefits for their community engagement. Normally there has been very good visitation to the CMA booths run at such events (over 2,000 persons per day). The activity contributes to Target 4 of the CMA’s NRM strategy.

	gcb5
	
	
	

	gcb6
	
	
	

	gcb7
	
	
	


(b) Provide a rationale for how the investment budget for general capacity building will be allocated between the general capacity-building activities listed under Question C3(b) 
Qu. C3(b) asked you to specify how the investment budget for general capacity building will be allocated between the various such activities that you listed in the table under that question. You are asked here to justify the relative sizes of the allocations to these different activities.
Example:
High levels of future funding uncertainty for the CMA, both in terms of funding levels and investor priorities regarding how funds should be targeted, make employment of local NRM facilitators the CMA’s highest priority in expending its investment budget for general capacity building. This is because the CMA’s past experience has strongly demonstrated the value of such facilitators in sustaining community capacities through ‘lean’ years of funding for on-ground actions and in remobilising local communities in new directions as investors’ priorities shift.

The allocations to each of ‘general media advertising …’, ‘CMA awareness-raising program …’ and ‘Promotion of the CMA at public events …’ are of roughly similar magnitudes. The balance between the allocations to these three activities is similar to what has applied over the last two years. This balance is judged to have worked well over this period, with the three activities complementing each other effectively. Given that the funding available to the CMA for the coming year is expected to be lower than in the last two years, the allocations to these three activities have each been reduced by 15 per cent compared with the levels over those two years. 

C6
Organising capacity-building activities into projects

(a) How should the activities listed in response to Questions C2 and C3 be organised into capacity-building projects? 

Benefits can arise from coordinated management of complementary capacity-building activities; i.e. by combining them into designated capacity-building projects. In the tables below, group the capacity-building activities listed in Questions C2 and C3 into sets that would appropriately and cost-effectively be managed together as capacity-building projects. Complete a separate table for each set of capacity-building activities so identified. One copy of the table is provided below. Copy the table as many times as is needed for the number of capacity-building projects that has been distinguished. Each of the activities listed in Questions C2 and C3 should be assigned to one capacity-building project. 

Assign at the top of each table a unique name for the corresponding project. In the 2nd row of the table the code CBP1 is assigned to the first of capacity-building projects that has been distinguished. In the tables added for other such projects, assign the codes CBP2, CBP3 and so forth consecutively to these projects. Insert in the 2nd column of the body of the table the code for each listed capacity-building activity as it was identified in response to either Question C2 or Question C3. In the 3rd column insert the allocations from your organisation’s investment budget that you previously estimated (when answering Questions C2 and C3) would be needed to undertake each capacity-building activity. Three tables are provided below to cater for defining this number of capacity-building projects. Add further tables if more than 3 capacity-building projects are being defined. Each table provides space for including 8 activities in a project. More activities can be accommodated by adding rows to a table.

One reason why benefits may arise from coordinated management of complementary capacity-building activities (i.e. by combining them into projects) is that the expertise required to successfully design and implement capacity-building activities is specialised and often not held by managers of on-ground-action projects who tend to be technically trained. Organising complementary activities of this kind into capacity-building projects may increase their effectiveness when responsibility for managing these projects is assigned to staff with the requisite expertise. 

Benefits can also arise from coordinating the management of capacity-building activities that have been included in different on-ground-action projects. Such benefits can arise from similarities in the resource demands of different capacity-building activities. These similarities offer possibilities for either (i) saving costs by spreading ‘overheads’ over a greater number of such activities (e.g. running two workshops targeting the similar groups of landholders back-to-back on the same day at the same venue), and/or (ii) increasing the capacity-building ‘outputs’ achieved for a given cost outlay (e.g. increasing landholders’ overall attendance at these two workshops because running them together makes it more worthwhile to travel to where they are held). Benefits from coordinating the management of capacity-building activities included in different on-ground-action projects can also arise from the greater opportunities to share the lessons gained in running these activities.

Example:
In the six tables below the groups of capacity-building activities listed in the examples for Questions C2 and C3 have been allocated to six capacity-building projects (coded CBP1 to CBP6). Four of these projects (CBP1, CBP2, CBP3 and CBP5) involve combinations of capacity-building activities included in different on-ground-action projects as well as, for the projects coded CBP1 and CBP3, combinations with general capacity-building activities. The capacity-building projects coded CBP4 and CBP6 constitute the activities included in the on-ground-action projects coded og4 and og1, respectively, that have not been transferred to ‘combined’ capacity-building projects.
The allocations to the various capacity-building activities assigned to each capacity-building project in the 3rd column of the six tables below are the allocations to these activities that were earlier specified in the example responses to Questions C2 and C3. 
(b) What allocation from your organisation’s investment budget is required to undertake each of these capacity-building projects?
In the rightmost column of each table below estimate what allocation from your organisation’s investment budget is required to undertake each capacity-building activity as part of the project defined in that table. This estimate may be the same as previously identified for the activity and inserted in the column to the left. In some cases, cost-savings may be available from including an activity as part of a wider project. In these cases the budget-allocation estimate for an activity in the rightmost column should reflect these cost-savings. Cost-savings for a capacity-building activity included in an on-ground-action project should be accounted for by reducing accordingly the entry for this activity in the ‘cash – from the investment budget’ column of the table under Question B6.1 in the relevant Form B. 
Estimated allocations from your organisation’s investment budget towards managing the various capacity-building projects should be inserted in the bottom row of each of the tables below. (This estimated allocation will be zero where the costs of project management would be fully covered from your organisation’s recurrent budget rather than from its investment budget.) Finally, the total allocation from your organisation’s investment budget to undertake each capacity-building project needs to be calculated and inserted in the bottom right cell of each table.
A ‘notes’ section at the bottom of each table provides an opportunity to explain why capacity-building activities have been combined into a capacity-building project, including any  consequences of the combination for your organisation’s investment funding budget.

Example:

For three of the six capacity-building projects defined in the tables below (i.e. the projects coded CBP3, CBP4 and CBP6), the total estimated allocations to those projects (calculated in the bottom cell of the 3rd column of these tables) is equal to the sum of the allocations to the activities comprising these projects. These allocations to specific capacity-building activities were estimated when answering Question C2 or C3. Two of these projects (CBP4 and CBP6) comprise capacity-building activities from single on-ground-action projects, which explains why the two amounts are equal in each case. Although the third of these projects (CBP3) combines capacity-building activities from different on-ground-action projects, we see that this does not reduce the allocation required from your organisation’s investment budget compared with when the activities were earlier budgeted. As explained in the notes provided at the bottom of the table for this project, however, it is anticipated in this case that combining the activities into this project will significantly reduce the administrative costs (covered from recurrent funding rather than from your organisation’s investment budget) of running these activities.

For the other three capacity-building projects (CBP1, CBP2 and CBP5), we see that there are cost-savings for the investment budget as a result of the way that the activities combined into these projects complement one another. Reasons for expecting these cost-savings are given in the notes provided at the bottom of the tables for these projects.
	Name of capacity-building project:
	CMA general advertising, promotion and awareness-raising

	Project code:
	CBP1

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	General media advertising within the region of the CMA and its programs
	gcb2
	45,000
	45,000

	CMA/NRM awareness-raising program targeting local councils and other bodies in region
	gcb3
	40,000
	38,000

	Promotion of the CMA at publication events, incl. distribution of information kits
	gcb4
	35,000
	33,250

	Additional CMA information kits distributed by post to all private landholders within subcatchment 5
	og1_7
	5,500
	5,500

	Additional cost of distributing CMA information packages to staff of local governments covering subcatchment 5
	og1_8
	1,375
	1,375

	A quarterly newsletter featuring case studies of innovative water-efficient irrigation will be published and distributed to all private irrigators in the CMA’s region. 
	og5_1
	33,000
	33,000

	Additional cost of distributing additional copies of the CMA information package to staff and clients at the local low-security prison farm involved in irrigation activities.
	og5_5
	2,000
	2,000

	
	
	
	

	Project management
	
	
	0

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	158,125

	Notes: 

Combining these activities into a single project will deliver some cost-savings given that some of the preparatory work is common to a number of activities – particularly in respect of ‘general media advertising’, ‘CMA/NRM awareness-raising program …’, and ‘Promotion of the CMA at publication events …’.


	Name of capacity-building project:
	Field days for subcatchments 3 and 5

	Project code:
	CBP2

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	Two field days demonstrating innovative reduced-tillage cropping practices will be held in different parts of subcatchment 3.
	og2_1_2
	25,000
	20,000

	Two field days to be run that showcase the water-efficient irrigation technologies and practices that will be promoted to irrigators in subcatchment 5 
	og5_2
	15,000
	12,000

	Two field days demonstrating innovative weed management strategies to be convened for graziers within subcatchment 3
	og4_2
	15,000
	13,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project management
	
	
	0

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	45,000

	Notes:
This project will subcontract responsibility for organising and running the four field days to an external events organiser. Preliminary enquiries indicate that such an entity would be able to organise and run the field days at significantly lower cost than if the CMA were to do it, at least if the external organiser were contracted to run all four field days.


	Name of capacity-building project:
	Local NRM facilitation and training

	Project code:
	CBP3

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	Employ local NRM facilitators, office support, travel, etc.
	gcb1
	130,000
	130,000

	Bus tour to expose irrigators to innovative irrigation technologies and practices in other regions 
	og5_3
	5,000
	5,000

	Training courses on riparian replanting for Landcare group members within subcatchment 5: 4 @ $1,000
	og1_3
	5,500
	5,500

	Training course for staff and clients inmates involved in irrigated cropping and grazing enterprises at the local low-security prison farm located in subcatchment 5. 
	og5_4
	25,000
	25,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project management
	
	
	0

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	165,500

	Notes:
The local NRM facilitator in subcatchment 5 has experience in organising and leading bus tours for farmers and skills in running training courses on irrigated cropping/grazing and riparian replanting – these capacities will significantly reduce the workload of CMA administrative staff in organising these events.


	Name of capacity-building project:
	Capacity-building for weed management in subcatchment 3

	Project code:
	CBP4

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	Weed-control information packages distributed by post to all private graziers in subcatchment 3
	og4_1
	20,000
	20,000

	Run a week-long training course in roadside weed management for staff of local governments within subcatchment 3
	og4_3
	30,000
	30,000

	Private contractors engaged to apply weed-control measures on graziers’ land will attend a training course
	og4_4
	15,000
	15,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	0

	Project management
	
	
	65,000

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	

	Notes:



	Name of capacity-building project:
	Capacity-building for reduced-tillage cropping in subcatchments 3 and 5

	Project code:
	CBP5

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	A best-practice manual for reduced-tillage cropping will be developed for, and distributed to, all cropping landholders within subcatchment 3.
	og2_1_1
	15,000
	12,500

	A best-practice manual for reduced-tillage cropping will be developed for, and distributed to, all cropping landholders within subcatchment 5.
	og2_2_1
	30,000
	27,000

	A best-practice manual for reduced-tillage irrigated cropping will be developed for, and distributed to, the local council involved in this activity within subcatchment 3.
	og2_1_3
	25,000
	22,500

	Attendance by a consulting agronomist at two meetings for each of the three reduced-tillage landholder groups in subcatchment 5 to provide advice on this technology that is specifically tailored to their local circumstances
	og2_2_2
	20,000
	18,000

	A best-practice manual for reduced-tillage irrigated cropping will be developed for, and distributed to, the local council involved in this activity within subcatchment 5.
	og2_2_3
	15,000
	12,500

	Attendance by a consulting agronomist at one meeting with relevant staff of the local council in subcatchment 5 to provide advice on reduced-tillage technologies that is specifically tailored to cropping activities of this local council.
	og2_2_4
	6,000
	5,000

	Run the CMA’s ‘What your CMA can do for you’ newpaper advertisements more frequently in this subcatchment 5 (i.e. in the Bolgenbrin Argus) than will be the case in other subcatchments. 
	og2_2_5
	4,000
	4,000

	Project management
	
	
	5,000

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	106,500

	Notes:
Combining the six activities in a single project makes it more economical to outsource development of the manuals and provision of advice to a consultant. The project management allowance of $5,000 covers the cost of the CMA employing a staff member on a temporary contract to supervise the consultancy.


	Name of capacity-building project:
	Capacity-building for riparian fencing and replanting

	Project code:
	CBP6

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	Three field days will be convened by the CMA for landholders in subcatchment 5 to explain to them who will be eligible for funding and what the application process involves.
	og1_1
	16,500
	16,500

	Facilitation by a project officer of development of property management plans: 1.0 FTE for one year
	og1_2
	275,000
	275,000

	Workshop for local governments covering subcatchment 5
	og1_4
	3,300
	3,300

	One-day training session for private contractors to advise them of protocols for working on private land
	og1_5
	0
	0

	Existing CMA staff to attend 3-day training course in group extension methods
	og1_6
	6,875
	6,875

	
	
	
	

	
	
	
	

	
	
	
	

	Project management
	
	
	0

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	301,675

	Notes:



C7
What total allocation from your organisation’s investment budget for the coming year is required for your organisation to undertake all the capacity-building projects developed above?

Complete the table below by transferring the relevant data from the tables completed in response to Question C6.

Space is provided in the table for 5 capacity-building projects. Add further rows to the table if required.

Example:

Information from the tables completed for the six capacity-building projects defined for Question C6 has been transferred into the table below. We find that the total allocation required from your organisation’s investment budget for the coming year to complete these projects is $828,800.
	Name of capacity-building project
	Project code
	Total estimated allocation to the project from your organisation’s investment budget for the coming year ($)

	CMA general advertising, promotion and awareness-raising
	CBP1
	158,125

	Field days for subcatchments 3 and 5
	CBP2
	45,000

	Local NRM facilitation and training
	CBP3
	165,500

	Capacity-building for weed management in subcatchment 3
	CBP4
	65,000

	Capacity-building for reduced-tillage cropping in subcatchments 3 and 5
	CBP5
	106,500

	Capacity-building for riparian fencing and replanting
	CBP6
	301,675

	Total allocation required from the coming year’s investment budget
	
	841,800


C8
What total allocation to capacity-building activities from the coming year’s investment budget was originally budgeted?

	
	$

	Total allocation to project-specific capacity-building activities from your organisation’s investment budget for the coming year, as calculated for Question C1.
	

	Total allocation to general capacity-building activities from your organisation’s investment budget for the coming year, as identified for Question C3(a)
	

	Total allocation to both project-specific and general capacity-building activities from your organisation’s investment budget for the coming year
	


Consistency check C1

Is the total allocation to capacity-building projects calculated for Question C7 greater than the total allocation to project-specific and general capacity-building activities from your organisation’s investment budget that was calculated for Question C8?
 FORMCHECKBOX 

Yes: The capacity-building projects that have been developed exceed the budget that was originally estimated as available for such projects. Check whether the excess has arisen from a data entry error or miscalculation, and then remedy the error or miscalculation before completing the Form C process.
 FORMCHECKBOX 

No: the process is complete.
Example:
The total allocation to capacity-building projects calculated for Question C8 was $841,800, which is not greater than the total allocation to project-specific and general capacity-building activities from your organisation’s investment budget for the coming year ($864,050) that was calculated for Question C9. Hence, mark the box for “no”. The process of developing capacity-building projects to be funded from your organisation’s investment budget for the coming year is now complete.
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