CAPACITY-BUILDING PROJECT                    DEVELOPMENT FRAMEWORK 

Form C: Developing Capacity-Building Projects
The purpose of Form C is to (a) compile the details of the capacity-building activities included in the on-ground-action projects that were developed using Form B, (b) detail how your organisation’s budget for the coming year for general capacity-building activities will be allocated between activities of this kind, and (c) consider how to manage all these capacity-building activities cost effectively as projects.
C1
Capacity-building budgets for the on-ground-action projects developed using Form B

Prior to commencing this form, Form B should have been completed for each of the sets of on-ground actions that were listed when answering Question A5(a) of Form A. Completing Form B for a set of on-ground actions involves (i) developing a project for achieving implementation of those on-ground actions, and (ii) estimating the costs of that project. Included in those costs may be expenditures from your organisation’s investment budget on the capacity-building activities needed to help achieve implementation of the relevant on-ground actions. These expenditures were estimated in the cash – from the investment budget column of the table accompanying Question B6.1 of the copy of Form B completed when developing each on-ground-action project. 

The table below is designed to provide a summary of the expenditures during the coming year (i.e. the first year of the period covered by the response to Question A2(a) of Form A) that your organisation would undertake to ensure implementation of the capacity-building activities included in the on-ground-action projects that have been developed. Each row of the table refers to a different on-ground-action project. In the 2nd to 6th columns of the table for a particular on-ground-action project you are asked to identify what expenditures from your organisation’s investment budget for the coming year that it expects to undertake to ensure implementation of the different categories of capacity-building activities that were distinguished in the table accompanying Question B6.1 of Form B.
Where the file Form B calculator.xls was used for a particular on-ground-action project to automate the calculations involved in completing the table accompanying Question B6.1, the data needed to complete the relevant row in the table below was inserted automatically into row 3 (cells A3:G3) of the “Capacity-building budget” worksheet of that file in a format that can be copied from that worksheet and pasted directly into a row of the table below. Where Form B calculator.xls was used for all of the on-ground action projects developed using Form B, then the table below can be completed entirely in this manner, and there is no need to continue reading the instructions below for this question – except to note that there is space in the table below for up to 10 on-ground-action projects. If more projects than this have been developed using Form B, add additional rows to the table.
Where the file Form B calculator.xls was not used for a particular on-ground-action project to automate the calculations involved in completing the table accompanying Question B6.1, insert in the first column of the table below the code for the corresponding set of on-ground actions that was listed when answering Question A5(a) of Form A. This code is now used as the code for the project that was developed to achieve implementation of that set of on-ground actions. In the subsequent six columns you need to insert the allocations to various categories of capacity-building activities that were estimated in the copy of Form B to be required from your organisation’s investment budget for the coming year. Each of these categories corresponds to a particular section of the table under Question B6.1 of Form B. The codes assigned in that table to these categories are repeated in the table below to facilitate the process of transferring data from that table to this one. Where in the Form-B table there is more than one capacity-building activity listed within a particular category, you will need to add the costs of these activities estimated in the cash – from the investment budget column of that table and insert the total cost for that category in the table below.
In the rightmost column of the table below enter the allocation from your organisation’s investment budget for the coming year that would be required to undertake all the relevant capacity-building activities identified in the copy of Form B completed for the on-ground-action project. Finally, in the rightmost bottom cell of the table calculate the total allocation from your organisation’s investment budget for the coming year that would be required to undertake all the relevant capacity-building activities identified in the completed copies of Form B for all of the on-ground-action projects developed using that form.

	Code for on-ground-action project
	A3: Capacity-building activities to support actions by private citizens
	B2: Capacity-building activities to support actions by organisations other than your own
	C2a & C4a: Capacity-building activities to support actions by your own organisation ($)
	Total allocation to capacity-building activities from your organisation’s investment budget for the coming year ($)

	
	A3a: Specific to this project ($)
	A3c: Focused more generally than this project ($)
	B2a: Specific to this project ($)
	B2c: Focused more generally than this project ($)
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C2
Identify those capacity-building activities that (i) support the on-ground-action projects detailed using Form B, and (ii) will be undertaken during the coming year
The information required to answer this question has already been compiled in section 7 of each of the copies of Form B that were completed for the on-ground-action projects developed using that form. This information was organised in accordance with the table below. What you need to do here is copy each of the equivalent tables completed in a copy of Form B and paste them below in ascending order of their project codes.

	On-ground-action project code (see Qu. B1.1(a):
	

	Project goal(s) (see Qu. B1.2(d):

	

	Category of capacity-building activity
	Capacity-building activities included in the project to be undertaken during the coming year
	Activity code
	Allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens (part A3a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own (part B2a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation – to support its on-ground actions (part C2a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation – to support its non-on-ground actions (part C4a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	General capacity-building activities for:
	Private landholders and other citizens (part A3c of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own (part B2c of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total estimated allocation from investment budget to capacity-building activities
	


C3
Detail the general capacity-building activities to be undertaken during the coming year
(a) Your organisation’s investment-budget allocation to general capacity-building activities during the coming year was specified in response to Question A7 of Form A. Insert this figure here.
$_________________

(b) In the 1st column of the table below provide details of each general capacity-building activity that would be funded from the budget allocation specified in response to (a). Include here any general capacity-building activities that were identified when completing Questions B2.5(h), B2.6(d) and B3.3(d) in Form B for different sets of on-ground actions. Include also any other general capacity-building activities that would be undertaken within the available budget to help your organisation in other ways to successfully invest in protecting the natural resources it is responsible for. Justification for including these ‘other’ general capacity-building activities will be required in your response to Question C6.  
A code for each general capacity-building activity listed is provided in the 2nd column of the table (gcb1, gcb2, gcb3, etc.). 
In the rightmost column estimate the expenditure required from the budget allocation specified in response to (a) to undertake each general capacity-building activity. Check that the sum of expenditures for the various activities (calculated for the rightmost bottom cell of the table) equals the total general-capacity-building budget that was specified in response to (a) above.  
Space is available in the table for 10 general capacity-building activities. Expand the table if required.
	General capacity-building activities to be undertaken with the budget allocation to such activities that was specified in response to (a) 
	Activity   code
	Estimated allocation from investment budget ($)

	
	gcb1
	

	
	gcb2
	

	
	gcb3
	

	
	gcb4
	

	
	gcb5
	

	
	gcb6
	

	
	gcb7
	

	
	gcb8
	

	
	gcb9
	

	
	gcb10
	

	Total
	
	


C4
Costs of general capacity-building activities

Detail in the table below the costs of each of the general capacity-building activities listed in response to Question C3. There is space in the table for four general capacity-building activities and three cost items per activity. Add additional rows to the table as required to accommodate additional general capacity-building activities or cost items.
The total under the Cash – from the investment budget column for a particular general capacity-building activity should equal the amount specified for that activity in the Estimated allocation from investment budget column of the table for Question C3.
	Act-ivity code
	General capacity-building activity
	Item description (add rows as required)
	Estimated costs in delivering the general capacity-building activity

	
	
	
	Cash – from the investment budget ($)
	Cash – from other sources ($)
	In-kind input ($)
	Total ($)

	gcb1
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C5
Rationale for the budget allocations to general capacity-building activities

(a) Provide one or more rationale for investing in each of the general capacity-building activities listed under Question C3
The process of completing Form B for each set of on-ground actions listed (using the relevant set code) in the table accompanying Question C1 involved, among other tasks, identifying any general capacity-building activities that contribute towards achieving the goal(s) specified for the project developed using the form to implement that set of on-ground actions. 
Identification of general capacity-building activities in this way provides one rationale for investing in these activities. Where this rationale applies to a general capacity-building activity, record in the 2nd column of the table below the relevant project code(s). 

Other rationale for investing in a general capacity-building activity should be explained in the 3rd column of the table below. Justifications for a particular general capacity-building activity relate to the following questions:

•
what ‘capacity constraint(s)’ limiting your organisation’s ability to protect the natural resources it is responsible for would be alleviated by undertaking this activity?

•
what reasoning and evidence indicates that these constraints exist and are serious enough to be worth alleviating?

•
what reasoning and evidence offers confidence that the particular general capacity-building activity can succeed in cost effectively alleviating these capacity constraints? 

•
what other rationale are there for investing this activity? (e.g. matches investor priorities, aligned with your organisation’s strategic targets, contributes to government strategic targets, etc.). 

Space is available in the table for 10 general capacity-building activities. Expand the table if required.
	Code for general capacity-building activity 
	General capacity-building activity
	Rationale for investing in this general capacity-building activity from the coming year’s investment budget

	
	
	The activity contributes to on-ground action projects that have been developed (insert the relevant project codes below) 
	Other rationale for investing in the activity

	gcb1
	
	
	

	gcb2
	
	
	

	gcb3
	
	
	

	gcb4
	
	
	

	gcb5
	
	
	

	gcb6
	
	
	

	gcb7
	
	
	

	gcb8
	
	
	

	gcb9
	
	
	

	gcb10
	
	
	


(b) Provide a rationale for how the investment budget for general capacity building will be allocated between the general capacity-building activities listed under Question C3(b) 
Qu. C3(b) asked you to specify how the investment budget for general capacity building will be allocated between the various such activities that you listed in the table under that question. You are asked here to justify the relative sizes of the allocations to these different activities. 

C6
Organising capacity-building activities into projects

(a) How should the activities listed in response to Questions C2 and C3 be organised into capacity-building projects? 

Benefits can arise from coordinated management of complementary capacity-building activities; i.e. by combining them into designated capacity-building projects. In the tables below, group the capacity-building activities listed in Questions C2 and C3 into sets that would appropriately and cost-effectively be managed together as capacity-building projects. Complete a separate table for each set of capacity-building activities so identified. One copy of the table is provided below. Copy the table as many times as is needed for the number of capacity-building projects that has been distinguished. Each of the activities listed in Questions C2 and C3 should be assigned to one capacity-building project. 

Assign at the top of each table a unique name for the corresponding project. In the 2nd row of the table the code CBP1 is assigned to the first of capacity-building projects that has been distinguished. In the tables added for other such projects, assign the codes CBP2, CBP3 and so forth consecutively to these projects. Insert in the 2nd column of the body of the table the code for each listed capacity-building activity as it was identified in response to either Question C2 or Question C3. In the 3rd column insert the allocations from your organisation’s investment budget that you previously estimated (when answering Questions C2 and C3) would be needed to undertake each capacity-building activity. Three tables are provided below to cater for defining this number of capacity-building projects. Add further tables if more than 3 capacity-building projects are being defined. Each table provides space for including 8 activities in a project. More activities can be accommodated by adding rows to a table.

(b) What allocation from your organisation’s investment budget is required to undertake each of these capacity-building projects? 

In the rightmost column of each table below estimate what allocation from your organisation’s investment budget is required to undertake each capacity-building activity as part of the project defined in that table. This estimate may be the same as previously identified for the activity and inserted in the column to the left. In some cases, cost-savings may be available from including an activity as part of a wider project. In these cases the budget-allocation estimate for an activity in the rightmost column should reflect these cost-savings. Cost-savings for a capacity-building activity included in an on-ground-action project should be accounted for by reducing accordingly the entry for this activity in the ‘cash – from the investment budget’ column of the table under Question B6.1 in the relevant Form B.
Estimated allocations from your organisation’s investment budget towards managing the various capacity-building projects should be inserted in the bottom row of each of the tables below. (This estimated allocation will be zero where the costs of project management would be fully covered from your organisation’s recurrent budget.) Finally, the total allocation from your organisation’s investment budget to undertake each capacity-building project needs to be calculated and inserted in the bottom right cell of each table.
A ‘notes’ section at the bottom of each table provides an opportunity to explain why capacity-building activities have been combined into a capacity-building project, including any  consequences of the combination for your organisation’s investment funding budget.

	Name of capacity-building project:
	

	Project code:
	CBP1

	

	Capacity-building activities included in project
	Activity code
	Est. allocation from investment budget as estimated for Qu. C2 or Qu. C3 ($)
	Est. allocation from investment budget when activity included in this project ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project management
	
	
	

	Total estimated allocation to the project from your organisation’s investment budget
	
	
	

	Notes:



C7
What total allocation from your organisation’s investment budget for the coming year is required for your organisation to undertake all the capacity-building projects developed above?
Complete the table below by transferring the relevant data from the tables completed in response to Question C6.

Space is provided in the table for 5 capacity-building projects. Add further rows to the table if required.

	Name of capacity-building project
	Project code
	Total estimated allocation to the project from your organisation’s investment budget for the coming year ($)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total allocation required from the coming year’s investment budget
	
	


C8
What total allocation to capacity-building activities from the coming year’s investment budget was originally budgeted?

	
	$

	Total allocation to project-specific capacity-building activities from your organisation’s investment budget for the coming year, as calculated for Question C1.
	

	Total allocation to general capacity-building activities from your organisation’s investment budget for the coming year, as identified for Question C3(a)
	

	Total allocation to both project-specific and general capacity-building activities from your organisation’s investment budget for the coming year
	


Consistency check C1

Is the total allocation to capacity-building projects calculated for Question C7 greater than the total allocation to project-specific and general capacity-building activities from your organisation’s investment budget that was calculated for Question C8?
 FORMCHECKBOX 

Yes: The capacity-building projects that have been developed exceed the budget that was originally estimated as available for such projects. Check whether the excess has arisen from a data entry error or miscalculation, and then remedy the error or miscalculation before completing the Form C process.
 FORMCHECKBOX 

No: the process is complete.
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