CAPACITY-BUILDING PROJECT                            DEVELOPMENT FRAMEWORK 

Form D: Developing General Capacity-Building Projects when Your Organisation Lacks Information about Future Funding of its Investment Program  
Form D is relevant where the response to Question A1 of Form A – asking whether your organisation is “sufficiently informed about future funding of its investment program to plan at least part of that program for at least one year ahead” – was “No”. Although inability of your organisation presently to plan future investments constrains it from developing ‘project-specific’ capacity-building activities (i.e. focused on capacities needed for particular investment projects), scope remains in these circumstances to develop ‘general’ capacity-building projects. General capacity-building activities are not focused on capacities needed for individual projects, but rather on capacities that a variety of future unspecified projects may benefit from. The purpose of Form D is to identify, justify and budget the general capacity-building activities that your organisation intends to undertake in the upcoming year (financial or calendar year, depending on how the investment funding cycle is scheduled).
D1
Does your organisation intend to seek funding to undertake general capacity-building activities in the coming year?

 FORMCHECKBOX 

Yes: go to Question D2
 FORMCHECKBOX 

No: do not continue with the Capacity-Building Project Development Framework.
D2
For what general capacity-building activities in the coming year does your organisation intend to seek funding?
List each of these activities in the 2nd column of the table below.  A code for each activity is provided in the 1st column. 

D3
Justify investments in the general capacity-building activities that were identified for Question D2
Provide one or more justifications in the table below for investing in each activity. Justifications for a particular general capacity-building activity relate to the following questions:

•
what ‘capacity constraint(s)’ limiting your organisation’s ability to protect the natural resources it is responsible for would be alleviated by undertaking this activity?

•
what reasoning and evidence indicates that these constraints exist and are serious enough to be worth alleviating?

•
what reasoning and evidence offers confidence that the particular general capacity-building activity can succeed in cost effectively alleviating these capacity constraints? 

•
what other rationale are there for investing this activity? (e.g. matches investor priorities, aligned with your organisation’s strategic targets, contributes to government strategic targets, etc.). 

Space is available in the table for 10 general capacity-building activities. Expand the table if required.

	Activity code 
	General capacity-building activity
	Rationale for investing in this activity

	gcb1
	
	

	gcb2
	
	

	gcb3
	
	

	gcb4
	
	

	gcb5
	
	

	gcb6
	
	

	gcb7
	
	

	gcb8
	
	

	gcb9
	
	

	gcb10
	
	


D4
Costs of general capacity-building activities

Detail in the table below the costs of each of the general capacity-building activities listed in response to Question D2. There is space in the table for four general capacity-building activities and three cost items per activity. Add additional rows to the table as required to accommodate additional general capacity-building activities or cost items.
	Act-ivity code
	General capacity-building activity
	Item description (add rows as required)
	Estimated costs in delivering the general capacity-building activity

	
	
	
	Cash – from the investment funding being sought ($)
	Cash – from other sources ($)
	In-kind input ($)
	Total ($)

	gcb1
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	Total
	
	
	
	

	gcb2
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	Total
	
	
	
	

	gcb3
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	Total
	
	
	
	

	gcb4
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	

	
	
	Total
	
	
	
	


D5
Knowledge gaps and quality of information for Form D

(a) Note key knowledge gaps in completing Form D that may require additional research, analysis or investigation. 

(b) Score the quality of information used to underpin your responses to Section 5. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 










