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Introduction

The role of this manual is to assist those developing capacity-building projects to complete Form D of the Capacity-Building Project Development Framework (CBPDF). The purpose of the CBPDF is to develop cost-effective capacity-building projects; i.e. projects that build the capacities needed to implement the on-ground actions your organisation expects eventually to invest in achieving. ‘On-ground action’ means any behaviour undertaken by an individual, organisation or agency that directly affects the condition of natural resources or how they are used. In some cases this behaviour involves adoption of on-ground actions as they tend to be conventionally understood, like planting trees or building fences. In other cases the behaviour may be more management-oriented, like more sparing use of water.
Form D of the CBPDF is relevant where the response to Question A1 of Form A – asking whether your organisation is “sufficiently informed about future funding of its investment program to plan at least part of that program for at least one year ahead” – was “No”. This response means it is not relevant for your organisation, given the uncertainty it faces regarding the composition of its future investment program, to continue with Form A and proceed to Forms B and C of the CBPDF. This is because the focus of these forms is on (i) how funds available for your organisation’s future investment program will be allocated to particular projects, (ii) the implications of this allocation for the focus of your organisation’s capacity-building efforts, and (iii) organising the required capacity-building activities cost effectively as projects.    
The negative response to Question A1 of Form A indicates your organisation is presently unable to specify its future investment program nor its constituent projects. This constrains it from developing ‘project-specific’ capacity-building activities (i.e. focused on capacities needed for particular on-ground-action projects). Nevertheless, scope remains in these circumstances for your organisation to develop ‘general’ capacity-building projects which may be submitted for funding. Such projects are not focused on capacities needed for individual on-ground-action projects but rather on capacities that a variety of future unspecified projects may benefit from. The purpose of Form D is to identify, justify and budget the general capacity-building activities for which your organisation intends to apply for funding in order to undertake them in the coming year (i.e. the year after the current financial or calendar year – whichever is relevant given how the investment funding cycle is administered). Once completed, therefore, this form will provide a sound information base upon which your organisation can apply for the funding it requires to invest in the general capacity-building activities listed in response to Question D2. 
Manual for Form D

The manual consists of the contents of Form D interspersed with comments and examples that are included to help you complete the form. The comments and examples are presented in blue font to distinguish them from the text included in the form.

D1
Does your organisation intend to seek funding to undertake general capacity-building activities in the coming year?

 FORMCHECKBOX 

Yes: go to Question D2
 FORMCHECKBOX 

No: do not continue with the Capacity-Building Project Development Framework.
The “coming year” is the year after the current financial or calendar year (whichever is relevant given how the investment funding cycle is administered). Given that Form D is concerned with general capacity-building activities for which your organisation intends to apply for funding in order that they may be undertaken in the coming year, subsequent questions in the form are applicable only if the answer to Question D1 is “Yes”.
D2
For what general capacity-building activities in the coming year does your organisation intend to seek funding?
List each of these activities in the 2nd column of the table below.  A code for each activity is provided in the 1st column. 

An illustrative list of general capacity-building activities is inserted in the table below.
D3
Justify investments in the general capacity-building activities that were identified for Question D2

Provide one or more justifications in the table below for investing in each activity. Justifications for a particular general capacity-building activity relate to the following questions:

•
what ‘capacity constraint(s)’ limiting your organisation’s ability to protect the natural resources it is responsible for would be alleviated by undertaking this activity?

•
what reasoning and evidence indicates that these constraints exist and are serious enough to be worth alleviating?

•
what reasoning and evidence offers confidence that the particular general capacity-building activity can succeed in cost effectively alleviating these capacity constraints? 

•
what other rationale is there for investing this activity? (e.g. matches investor priorities, aligned with your organisation’s strategic targets, contributes to government strategic targets, etc.). 

Space is available in the table for 10 general capacity-building activities. Expand the table if required.

Illustrative rationales are inserted in the table below for each of the general capacity-building activities that were listed as examples in the table below for a response to Question D2.

	Activity code 
	General capacity-building activity
	Rationale for investing in this activity

	gcb1
	Employ local NRM facilitators, office support, travel, etc.  
	The relationships and trust between the CMA, landholders and other citizens that local NRM facilitators establish will be valuable to the CMA in engaging landholders/citizens with new programs as investor funding priorities shift. These relationships and trust have become more valuable as investment priorities have become increasingly determined by governments. Anecdotal reports from CMA staff indicate that the CMA-citizen relationships and trust established through this activity are fragile, so that their maintenance depends on ongoing investment in this activity. Anecdotal reports from CMA staff and landholders indicate that engagement of landholders with new projects arising from revised investor priorities is typically expedited by at least 12 months due to the trust and relationships maintained by investing in NRM facilitators. The activity contributes to Target 4 of the CMA’s NRM strategy, Target 15 of the state government NRM strategy, and is consistent with the draft priority of the federal government to invest in building local capacities for engagement in NRM.

	gcb2
	General media advertising within the region of the CMA and its programs
	General media advertising by the CMA raises its profile within the regional community, helping it to engage stakeholders in its activities – not only in helping to implement projects but also in participating in consultation meetings, information events etc. that help the CMA plan its ongoing programs. A recent survey of the regional community by Smith and Associates found that around 32 per cent of adults in the region were unaware of the CMA and/or its role, and that this section of the regional population was significantly less likely to participate in CMA activities or programs. General media advertising (TV, radio, newspapers) by other CMAs has been found in other regions to substantially increase citizen awareness of their operations, with consequent benefits for their community engagement (pers. comm. E. Smyth, South-Eastern CMA, and F. Chang, Northern CMA). 

	gcb3
	CMA/NRM awareness-raising program targeting local councils and other bodies in region
	Activities that raise the profile of the CMA among other organisations working in the region will make it easier to engage those organisations in CMA planning or project implementation activities as the need arises. Successful implementation of many of the CMA’s future investments is expected to depend on cooperative actions by other organisations including local councils, regional water authorities, and local weed authorities, etc. Informal feedback from a range of such organisations indicates that awareness of the CMA and NRM issues among their staff has declined markedly over the last 2 years. A CMA/NRM awareness-raising program targeting such organisations was run by the CMA seven years ago, and feedback from its staff at the time indicates that the program positively affected cooperation levels from those organisations for at least 3 years.

	gcb4
	Promotion of the CMA at public events, including distribution of information kits
	Promotion of the CMA at agricultural shows, field days run by other organisations, etc. will make it easier to engage citizens and other organisations in CMA planning and implementation activities as the need arises. Smith and Associates found that around 32 per cent of adults in the region were unaware of the CMA and/or its role, and that this section of the regional population was significantly less likely to participate in CMA activities or programs. Promotion of the CMA at public events, including distribution of information kits has been found by its staff to substantially increase citizen awareness of their operations, with consequent benefits for their community engagement. Normally there has been very good visitation to the CMA booths run at such events (over 2,000 persons per day). The activity contributes to Target 4 of the CMA’s NRM strategy.

	gcb5
	
	

	gcb6
	
	

	gcb7
	
	

	gcb8
	
	

	gcb9
	
	

	gcb10
	
	


D4
Costs of general capacity-building activities

Detail in the table below the costs of each of the general capacity-building activities listed in response to Question D2. There is space in the table for four general capacity-building activities and three cost items per activity. Add additional rows to the table as required to accommodate additional general capacity-building activities or cost items.
If possible, break costs down into cash being sought from funders (“Cash – from the investment funding being sought”), cash already committed from other sources (“Cash – from other sources”), and in-kind contributions (from private citizens, your organisation and/or other organisations) (“in-kind input”). If you only provide a total, it should include all three of these. 
	Act-ivity code
	General capacity-building activity
	Item description (add rows as required)
	Estimated costs in delivering the general capacity-building activity

	
	
	
	Cash – from the investment funding being sought ($)
	Cash – from other sources ($)
	In-kind input ($)
	Total ($)

	gcb1
	Employ local NRM facilitators, office support, travel, etc.  
	Salary (including oncosts) for 2 NRM facilitators @ 0.75 FTE
	 120,000
	 
	 
	120,000

	
	
	Travel costs
	10,000 
	 
	 
	10,000

	
	
	Office accommodation and support
	 
	 
	30,000 
	30,000

	
	
	Total
	130,000
	
	30,000
	160,000

	gcb2
	General media advertising within the region of the CMA and its programs
	Television advertising
	25,000
	 
	5,000 
	30,000

	
	
	Newspaper advertising
	10,000
	 
	2,500 
	12,500

	
	
	Radio advertising
	10,000
	 
	2,500 
	12,500

	
	
	Total
	45,000
	
	10,000
	55,000

	gcb3
	CMA/NRM awareness-raising program targeting local councils and other bodies in region
	Workshops with 4 local councils
	20,000
	 
	10,000
	30,000

	
	
	Workshops with 3 government agencies
	15,000
	 
	7,500 
	22,500

	
	
	Development of information packages for councils and agencies
	5,000
	 
	2,000 
	7,000

	
	
	Total
	40,000
	
	19,500
	59,500

	gcb4
	Promotion of the CMA at public events, including distribution of information kits
	Site and marquee rental for five public events
	25,000
	 
	 
	25,000

	
	
	Printing and distribution of information kits 
	10,000
	 
	 
	10,000

	
	
	CMA staff time and travel
	
	 
	6,000 
	6,000

	
	
	Total
	35,000
	
	6,000
	41,000


D5
Knowledge gaps and quality of information for Form D

(a) Note key knowledge gaps in completing Form D that may require additional research, analysis or investigation. 

This relates to knowledge gaps on the part of your organisation, not of private landholders or other stakeholders. 

Example:
•
The NRM investment priorities of the federal government have been announced in only draft form at this stage; the possibility remains that they will be revised.

•
Some of the evidence cited in justifying the general capacity-building activities identified in this form is anecdotal/informal. Justifications for future such activities would be strengthened by gathering evidence more systematically wherever possible (e.g. surveying participants in current activities of this kind).
(b) Score the quality of information used to underpin your responses to Section 5. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 

1 = very poor information. Little or no information available. 

2 = poor information. e.g. some anecdotal evidence, but no local expert available.

3 = medium information. e.g. judgement of a local expert based on limited evidence

4 = good information. e.g. judgement of local expert based on some relevant evidence

5 = very good information. e.g. highly relevant published scientific evidence. 









