CAPACITY-BUILDING PROJECT                    DEVELOPMENT FRAMEWORK
Form B: Developing Projects to Achieve                                         On-Ground Actions 
Form A of the Capacity-Building Project Development Framework was used to help identify sets of on-ground actions that (a) your organisation expects to invest in, and (b) depend for their successful implementation on capacity-building activities undertaken in the coming year (i.e. the first year of the period covered by the response to Question A2(a) of Form A). By ‘on-ground action’ we mean any change in behaviour by an individual, organisation or agency that directly affects the condition of natural resources or how they are used. The purpose of this Form B is to help develop a cost-effective project for each set of on-ground actions so identified. A copy of this form needs to be completed for each of these sets, including sets for which projects have already being developed using INFFER.
Section 1:
Project goal(s) and related projects
B1.1  Which set of on-ground actions identified in Question A5 of Form A does this form focus on?

Complete the table below using relevant information from your responses to Questions A5(a)–(c) of Form A. 
	(a) Code for the set of on-ground actions
	

	(b) Details of the on-ground actions
	

	(c) Quantity of on-ground actions (e.g. kms)
	

	(d) Estimated allocation from your organisation’s investment budget to implement this quantity of on-ground actions ($)
	


B1.2  Define the goal(s) to be attained by this project 

Each goal must be specific, measurable and time-bound. Your entries for items (b), (c) and (d) in the table above provide a basis for framing these goals. The following questions are intended to help you define more specific goals.
(a) Specify the on-ground actions in the project to be implemented by private citizens. 
For each of these on-ground actions, quantify the levels of implementation to be undertaken by different categories of private citizen (e.g. hobby farmers, commercial farmers, recreational fishers, fossickers, etc.).
(b) Specify the on-ground actions in the project to be implemented by organisations other than your own (e.g. local or subcatchment groups, local governments, government agencies, etc.). 
Identify the relevant other organisations and quantify the level of implementation that each needs to undertake.

(c) Specify the on-ground actions in the project to be implemented by your organisation. 
For each of these on-ground actions, quantify the level of implementation to be undertaken by your organisation. For the purposes of this question, ‘your organisation’ includes external parties (e.g. private contractors) whose implementation of on-ground actions is directly supervised by your organisation.  
(d) On the basis of your responses to (a), (b) and (c), define one or more goals for the project that are specific, measurable and time-bound.

B1.3
Related projects

(a) What projects are going on, or have gone on in the past, that are relevant to the goal(s) defined above?

(b) Comment on the success or failure of these projects. How are you building on past work?
Consistency check B1

Do the previous experiences with related projects documented in Question B1.3 offer confidence that the goal(s) specified in Question B1.2(d) are feasible given the funds and other resources likely to be available for this project? 

 FORMCHECKBOX 

Yes: go to Question B1.4.

 FORMCHECKBOX 

No: modify the goals that were defined.

B1.4
Knowledge gaps and quality of information for Section 1

(a) Note key knowledge gaps in Section 1 that may require additional research, analysis or investigation (e.g. about related projects). 
(b) Score the quality of information used to underpin your responses to Section 1. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 

Section 2:
On-ground actions by private citizens
B2.1  Do some of the required on-ground actions (Question B1.2) have to be implemented by private landholders or other private citizens?

 FORMCHECKBOX 

Yes: go to Question B2.2

 FORMCHECKBOX 

No: set A = 1 as your response to Question B2.3(c), and B = 1 as your response to Question B2.4(b), and then go to Section 3
B2.2  Is the aim of the project to encourage beneficial change, or  discourage adverse change, in management?

 FORMCHECKBOX 

The project aims to encourage changes away from current practice (in order to provide benefits for natural assets): complete Question B2.3.

 FORMCHECKBOX 

The project aims to discourage changes away from current practice (in order to avoid greater damage to natural assets): complete Question B2.4. 

If the project aims to do both of these things, complete both questions. If the project does not aim to encourage changes away from current practice, set A =1 in response to Question B2.3(c).  If the project does not aim to discourage changes away from current practice, set  B =1 in response to Question B2.4(b).
B2.3
Private adoption of on-ground actions 

(a) Consider the on-ground actions that were specified for private citizens in Q1.2(a). In the absence of this project, how attractive would full adoption of these on-ground actions be to the relevant private citizens if they were fully informed about them?
 FORMCHECKBOX 

Highly attractive. Even without this project, the on-ground actions would probably be adopted at the required scale over the coming decade.

 FORMCHECKBOX 

Slightly attractive. Without this project, the on-ground actions would probably be adopted to some extent, but at less than the required scale, and reaching peak adoption would take more than a decade.

 FORMCHECKBOX 

Neutral. There is currently little or no adoption of the on-ground actions, and it is unlikely that they would proceed to higher levels of adoption without a policy intervention based on payments or regulation. However, it is expected that only small-modest, temporary payments or light regulation would be needed to prompt long-term adoption.

 FORMCHECKBOX 

Slightly negative. The on-ground actions would not be adopted without moderate ongoing payments or regulation.

 FORMCHECKBOX 

Highly negative. The on-ground actions would not be adopted without large ongoing payments or strongly-enforced regulation.
(b) How favourable are the circumstances of this project for adoption of the desired on-ground actions by the relevant private citizens?

 FORMCHECKBOX 

Very favourable adoption circumstances. For example, small target audience for adoption, with excellent links to the organisation running the project.

 FORMCHECKBOX 

Less favourable adoption circumstances. For example, a larger and more diverse target audience for adoption, with varying strengths of linkage to the organisation running the project.

(c) Record the value of A for later calculation of the project’s cost-effectiveness (see table below, or enter a customised value)

	A
	


Values of A based on responses to Questions B2.3(a) and B2.3(b). 

	Average score
	Very favourable adoption circumstances
	Less favourable adoption circumstances

	Highly attractive
	1.0
	0.9

	Slightly attractive
	1.0
	0.8

	Neutral
	1.0
	0.7

	Slightly negative
	0.8
	0.6

	Highly negative
	0.6
	0.4

	Question not relevant
	1.0: No private adoption required.
	1.0: No private adoption required.


(d) Justification and information source(s)

Consistency check B2
A common mistake is to over-estimate the adoption that would really occur. Are the responses to Q2.3 consistent with observed adoption behaviour for these practices or similar ones in the areas targeted in this project? (Your responses to Question B1.3 are relevant here)
 FORMCHECKBOX 

Yes: go to Question B2.4

 FORMCHECKBOX 

No: modify the responses to Question B2.3
Check Question B2.2 to see whether you need to answer Question B2.4. If not, proceed to Question 2.5.

B2.4
Preventing adoption of adverse practices

(a) Consider the practices whose adoption you wish to prevent. How attractive are these practices to private citizens? 

 FORMCHECKBOX 

Highly attractive. It will be difficult and/or expensive to prevent their adoption (B = 0.4)

 FORMCHECKBOX 

Slightly attractive. It will be moderately difficult and/or expensive to prevent their adoption (B = 0.7)

 FORMCHECKBOX 

Neutral. It will be easy to prevent their adoption (B = 0.9)

 FORMCHECKBOX 

Slightly negative. Adoption is unlikely, irrespective of this project (B = 0.95)

 FORMCHECKBOX 

Highly negative. Adoption is highly unlikely, irrespective of this project (B = 1.0)

 FORMCHECKBOX 

Enter a customised value for B.
(b) Record the value of B for later calculation of the project’s cost-effectiveness:

	B
	


 (c) Justification and information source(s)

B2.5  Would payment mechanisms be the main delivery mechanism for encouraging private citizens to adopt the on-ground actions identified in Qu. B1.2(a)?
Payment mechanisms include stewardship payments, incentive payments and conservation tenders.
 FORMCHECKBOX 

Yes: go to Question B2.5(a).
 FORMCHECKBOX 

No: go to Question 2.6
(a) Estimate the average level of payments (per hectare, kilometre, etc.) that would be required to achieve the relevant goal(s) defined under Question B1.2(d). 

Consistency check B3
Are the levels of payments specified above consistent with the attractiveness of these on-ground actions as specified in Question B2.3? 

 FORMCHECKBOX 

Yes: go to Question B2.5(b)

 FORMCHECKBOX 

No: you must change the levels of payments.

(b) What particular type(s) of payment mechanisms will be used as the main delivery mechanism(s) for encouraging private citizens to undertake the on-ground actions targeted by the project. 

(c) Provide details of how these payment mechanisms will be administered. Will they involve voluntary agreements, covenants, or other formal instruments? How will compliance be monitored and enforced? What will it cost to establish and administer the arrangements?
(d) Do you plan to use capacity-building activities as supplementary delivery mechanisms in support of financial payments as the main mechanism? Included here may be general capacity-building activities focussed more broadly than this particular project.
 FORMCHECKBOX 

Yes: go to Question 2.5(e)

 FORMCHECKBOX 

No: go to Question 2.6
(e) What types of capacity-building activities specific to this particular project will be used in this way?
(f) Which of these ‘project-specific’ capacity-building activities would be undertaken during the coming year?
(g) What types of general capacity-building activities will be used to support financial payments as the main delivery mechanism? What, if any, additional cost will be incurred in these activities due to implementing this project?
(h) Which of the general capacity-building activities identified in (g) would be undertaken during the coming year? 

B2.6  Do you plan to rely on capacity-building activities as the main delivery mechanism for encouraging private citizens to adopt the on-ground actions specified in Qu. B1.2(a)?
 FORMCHECKBOX 

Yes: do Consistency check B4 

 FORMCHECKBOX 

No: go to Question B2.7 
The answer should be ‘Yes’ here if the answer to Q2.5 was ‘No’, and it should be ‘No’ here if the answer there was ‘Yes’.

Consistency check B4
Did you answer “Slightly attractive” or “Highly attractive” in Question B2.3(a)? 

 FORMCHECKBOX 

Yes: go to Question B2.6(a)

 FORMCHECKBOX 

No: answer the following question

Is the answer “No” because individual private citizens lack capacity by way of trust that others will cooperate as needed to make the on-ground actions (at least slightly) attractive?
 FORMCHECKBOX 

Yes: go to Question B2.6(a)

 FORMCHECKBOX 

No: you should reconsider your main reliance on capacity-building activities for this threat. Adoption is unlikely to be sufficient.
(a) What types of capacity-building activities specific to this particular project will be used as the main delivery mechanism(s) for encouraging adoption of the on-ground actions targeted in the project? How will these project-specific activities be administered?
(b) Which of these project-specific capacity-building activities would be undertaken during the coming year? 
(c) What types of general capacity-building activities will be used as the main delivery mechanism(s) for encouraging adoption of the on-ground actions targeted in the project? How will these activities be administered? What, if any, additional cost will be incurred in undertaking these activities due to implementing this project?
(d) Which of the general capacity-building activities identified in (c) would be undertaken during the coming year? What, if any, additional cost will be incurred in undertaking these activities due to implementing this project?
(e) Do you plan to use payment mechanisms as supplementary delivery mechanisms that support capacity-building activities as the main mechanism(s)?
 FORMCHECKBOX 

Yes: go to Question B2.6(f)

 FORMCHECKBOX 

No: go to Question B2.7
(f) What type(s) of payment mechanisms will be used in this way? 

(g) Estimate the average level of payments (per hectare, kilometre, etc.) needed to engage private citizens sufficiently with the project that required levels of participation in capacity-building activities are achieved.
(h) How will these payment mechanisms be administered? Will they involve voluntary agreements or some other formal arrangement? How will compliance be monitored and enforced? What will it cost to establish and administer the arrangements?
B2.7
Knowledge gaps and quality of information for Section 2
(a) Note key knowledge gaps in Section 2 that may require additional research, analysis or investigation.
(b) Score the quality of information used to underpin your responses to Section 2. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 


Section 3: Actions by organisations other than your own
For the purposes of this section, ‘your own organisation’ includes external parties (e.g. private contractors) whose implementation of on-ground actions is directly supervised by your organisation. The term ‘organisations other than your own’ therefore refers to other organisations responsible for implementing project actions without direct supervision by your organisation. These other organisations may include: local governments; government agencies; local NRM groups; subcatchment groups; etc.
B3.1  Are some of the on-ground actions specified in Qu. B1.2 to be implemented by organisations other than your own? 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

B3.2  Does achieving the goal(s) of the project depend on any other (i.e. non-on-ground) actions by organisations other than your own? 

 FORMCHECKBOX 

Yes: go to Question B3.3
 FORMCHECKBOX 

No: if the answer to Qu. B3.1 was ‘yes’ then go to Qu. B3.4; if the answer to Qu. B3.1 was ‘no’ then insert “1” as the value for P in Qu. B3.4(f) and go to Section 4

B3.3  Describe any other actions to be undertaken by other organisations (i.e. not specified for Question B1.2(b)).

The on-ground actions that other organisations need to undertake for the project’s goals to be achieved were detailed in Question B1.2(b). Aside from these on-ground actions, achieving the project’s goals may require other organisations to undertake other actions, e.g., monitor and enforce compliance with regulations, provide reports to your organisation, release environmental water flows, run field days, etc. Provide details of these other actions here.
B3.4  Delivery mechanisms for on-ground actions and other actions by other organisations
On-ground actions that need to be undertaken by other organisations for the project to succeed were documented in Question B1.2(c). Other actions that need to be undertaken by such organisations were detailed when answering Question B3.3
(a) What types of capacity-building activities specific to this particular project will be used to encourage other organisations to undertake these on-ground actions and other actions?
(b) Which of the project-specific capacity-building activities identified above would be undertaken during coming year? 

(c) What types of general capacity-building activities (i.e. focused more broadly than this particular project) will be used to encourage other organisations to undertake these on-ground actions and other actions? What, if any, additional cost will be incurred in these activities due to implementing this project? 
(d) Which of the general capacity-building activities identified above would be undertaken during the coming year?
(e) Detail any other delivery mechanisms to be used in this project (e.g. financial payments, memoranda of understanding, meetings, etc.) to encourage these other organisations to undertake these on-ground actions and other actions.
(f) Presuming that the delivery mechanisms identified under (a), (c) and (e) are applied, estimate the probability that these other organisations will fail to fully implement the actions they are responsible for.
	
	Value of P

	 FORMCHECKBOX 

0-5% Very low probability of other organisations failing to fully implement the actions they are responsible for
	0.97

	 FORMCHECKBOX 

6-25%
	0.85

	 FORMCHECKBOX 

26-50%
	0.62

	 FORMCHECKBOX 

51-75%
	0.37

	 FORMCHECKBOX 

76-100% Very high risk of other organisations failing to fully implement the actions they are responsible for
	0.12

	 FORMCHECKBOX 

Enter a customised value for P
	_____


Record the value of P for later calculation of the project’s cost-effectiveness:

	P
	


(g) Justification and information source(s)

Consistency check B5
Considering the answer to Question B3.4(f), is there a sufficiently high probability (at least 85%) of achieving full implementation of the on-ground actions and other actions that other organisations are responsible for? 

 FORMCHECKBOX 

Yes: go to Question B3.5
 FORMCHECKBOX 

No: Modify the goals specified under Question B1.2(d) for on-ground actions by organisations other than your own, such that there is a higher probability of achieving these goals.
B3.5
Knowledge gaps and quality of information for Section 3

(a) Note key knowledge gaps in Section 3 that may require additional research, analysis or investigation. 
(b) Score the quality of information used to underpin your responses to Section 3. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 

Section 4: On-ground actions by your organisation
For the purposes of this section, ‘your organisation’ includes external parties (e.g. private contractors) whose implementation of on-ground actions is directly supervised by your organisation. On-ground actions by your organisation that need to be undertaken for the project to succeed were documented in Question B1.2(b). The delivery mechanisms, including project management arrangements, that your organisation needs to apply to ensure it successfully implements the ‘non-on-ground’ project activities it is responsible for (e.g. payment mechanisms, capacity-building activities, investigations, etc.) will be considered in Section 5.
B4.1  Are some of the on-ground actions specified in Qu. B1.2 to be implemented by your own organisation? 

 FORMCHECKBOX 

Yes: go to Question B4.2

 FORMCHECKBOX 

No: go to Section 5

B4.2  Delivery mechanisms for on-ground actions by your organisation 

(a) What types of capacity-building activities (e.g. awareness-raising, training, etc.) will be used in this project to support members of your organisation in undertaking the on-ground actions they are responsible for?
(b) Which of the capacity-building activities identified in (a) would be undertaken during the coming year? 

(c) Detail any other delivery mechanisms (e.g. payments to subcontractors, contract conditions) to be used in this project to encourage members of your organisation to undertake the on-ground actions they are responsible for.
(d) Justification and information source(s)
B4.3
Knowledge gaps and quality of information for Section 4

(a) Note key knowledge gaps in Section 4 that may require additional research, analysis or investigation. 

(b) Score the quality of information used to underpin your responses to Section 4. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 

Section 5: Project delivery by your organisation
Earlier sections identified various roles for your organisation in ensuring that the goals of this project (defined for Qu. B1.2(d)) are successfully achieved:
•
Section 2 identified various activities (e.g. payment mechanisms, capacity-building activities, monitoring, enforcement, etc.) that your organisation must undertake to motivate the on-ground actions required from private citizens for the project to succeed;

•
Section 3 identified various activities (e.g. capacity-building activities and other delivery mechanisms) that your organisation must undertake to motivate the actions required from other organisations for the project to succeed; and
•
Section 4 identified various activities (e.g. capacity-building activities and other delivery mechanisms) that your organisation must undertake to motivate the on-ground actions required from your own organisation for the project to succeed.
The focus in this section is on how your organisation will ensure it successfully undertakes the ‘non-on-ground’ project activities that it is responsible for (i.e. activities other than the on-ground actions considered in Section 4).
B5.1  Ensuring successful project delivery by your organisation

(a) What capacity-building activities will be undertaken to ensure that your organisation is capable of successfully undertaking the non-on-ground project activities it is responsible for (i.e. actions by your organisation not considered in Section 4)?
(b) Which of the capacity-building activities identified in (a) would be undertaken during the coming year?
(c) Describe the management arrangements for the project.
B5.2  Risk of project-delivery failures by your organisation

(a) Consider the project activities that your organisation is responsible for implementing. These include the on-ground actions that were considered in Section 4 and the capacity-building activities and other delivery mechanisms that were detailed in Sections 2-4 and Question B5.1. Estimate the probability that your organisation will fail to fully implement the project activities it is responsible for.
	
	Value of Q

	 FORMCHECKBOX 

0-5% Very low probability of your organisation failing to fully implement these actions
	0.97

	 FORMCHECKBOX 

6-25%
	0.85

	 FORMCHECKBOX 

26-50%
	0.62

	 FORMCHECKBOX 

51-75%
	0.37

	 FORMCHECKBOX 

76-100% Very high risk of your organisation failing to fully implement these actions
	0.12

	 FORMCHECKBOX 

Enter a customised value for Q
	_____


Record the value of Q for later calculation of the project’s cost-effectiveness:

	Q
	


(b) Justification and information source(s)

Consistency check B6

Considering the answer to Question B5.2(a), is there a sufficiently high probability (at least 85%) of achieving full implementation of these actions that your organisation is responsible for? 

 FORMCHECKBOX 

Yes: go to Question B5.3
 FORMCHECKBOX 

No: Modify the goals specified under Question B1.2(d) for on-ground actions by your own organisation, and/or the capacity-building activities and other delivery mechanisms specified in Section 4 and Question B5.1, such that there is a higher probability of achieving full implementation of these actions. 

B5.3
Knowledge gaps and quality of information for Section 5

(a) Note key knowledge gaps in Section 5 that may require additional research, analysis or investigation. 

(b) Score the quality of information used to underpin your responses to Section 5. 

Very poor 
Poor
Medium
Good
Very good

1 FORMCHECKBOX 
 (((( 2 FORMCHECKBOX 
 (((( 3 FORMCHECKBOX 
 (((( 4 FORMCHECKBOX 
 (((( 5 FORMCHECKBOX 

B5.4
Response to knowledge gaps identified in Sections 2-5

(a)  Considering the knowledge gaps identified in Questions B2.7(a), B3.4(a), B4.3(a) and B5.3(a), indicate whether: 

(i) one or more of the gaps should be addressed before the project proceeds; 

(ii) one or more of the gaps should be addressed during the project; or

(iii) the project can safely proceed without filling any of the gaps.

(b)  Describe how knowledge gaps falling into category (ii) above will be addressed by investigations (data collection, research, analysis) included in the project.
Section 6: Project costs and cost-effectiveness
B6.1  Provide costs for the project, broken down by cost item
This question relates to the costs of delivering implementation of all the activities comprising the project. Add additional rows to the table as required.
	Item description (add rows as required)
	A: Estimated costs in delivering project tasks by private citizens 

	
	Cash – from the investment budget ($)
	Cash – from other sources ($)
	In-kind input ($)
	Total ($)

	A1: In-kind contributions of on-ground actions by private citizens:

	
	
	
	
	

	
	
	
	
	

	A2: Payment mechanisms to encourage on-ground actions by private citizens (see Qu. B2.5(a)-(b) and B2.6(f)-(g):

	
	
	
	
	

	
	
	
	
	

	A3: Capacity-building activities to encourage on-ground actions by private citizens:

	A3a: Capacity-building activities specific to this project that would be undertaken during the coming year (see Qu.B2.5(f) and 2.6(b))

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	A3b: Capacity-building activities specific to this project that would not be undertaken during the coming year (i.e. identified for Qu.B2.5(e) and B2.6(a) but not included above)

	
	
	
	
	

	
	
	
	
	


	Item description (add rows as required)
	A: Estimated costs in delivering project tasks by private citizens (continued)

	
	Cash – from the investment budget ($)
	Cash – from other sources ($)
	In-kind input ($)
	Total ($)

	A3c: Capacity-building activities focused more generally than this project that would be undertaken during the coming year (see Qu. B2.5(h) and B2.6(d)). Include here only any additional costs incurred due to undertaking this project.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	A3d: Capacity-building activities focused more generally than this project that would not be undertaken during the coming year (i.e. identified for Qu. B2.5(g) and B2.6(c) but not included above). Include here only any additional costs incurred due to undertaking this project.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	D =

	Subtotal: costs in delivering project tasks by private citizens
	
	
	
	


	Item description (add rows as required)
	B: Estimated costs delivering project tasks by organisations other than your own

	
	Cash – from the investment budget) ($)
	Cash – from other sources) ($)
	In-kind input ($)
	Total ($)

	B1: In-kind contributions of on-ground actions and other actions by organisations other than your own:

	
	
	
	
	

	
	
	
	
	

	B2: Capacity-building activities to encourage organisations other than your own to undertake the on-ground actions and other actions they are responsible for:

	B2a: Capacity-building activities specific to this project that would be undertaken during the coming year (see Qu. B3.3(b))

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	B2b: Capacity-building activities specific to this project that would not be undertaken during the coming year (i.e. identified for Qu. B3.3(a) but not included above).

	
	
	
	
	

	
	
	
	
	

	B2c: Capacity-building activities focused more generally than this project that would be undertaken during the coming year (see Qu. B3.3(d)). Include here only any additional costs incurred due to undertaking this project.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	B2d: Capacity-building activities focused more generally than this project that would not be undertaken during coming year (i.e. identified for Qu. B3.3(c) but not included above). Include here only any additional costs incurred due to undertaking this project.

	
	
	
	
	

	
	
	
	
	

	B3: Other delivery mechanisms to encourage organisations other than your own to undertake the on-ground actions & other actions they are responsible for (see Qu. B3.3(e)):

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	E =

	Subtotal: costs of delivering project tasks by other organisations
	
	
	
	


	Item description (add rows as required)
	C: Estimated costs in delivering project tasks by your own organisation

	
	Cash – from the investment budget) ($)
	Cash – from other sources) ($)
	In-kind input ($)
	Total ($)

	C1: On-ground actions by your organisation

	
	
	
	
	

	
	
	
	
	

	C2: Capacity-building activities to encourage your organisation to undertake the on-ground actions they are responsible for:

	C2a: Capacity-building activities that would be undertaken during the coming year (see Qu. B4.2(b))

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	C2b: Capacity-building activities that would not be undertaken during the coming year (i.e. identified for Qu. B4.2(a) but not included above)

	
	
	
	
	

	
	
	
	
	

	C3: Other delivery mechanisms to encourage your organisation to undertake the on-ground actions it is responsible for (see Qu. B4.2(c)):

	
	
	
	
	

	
	
	
	
	

	C4: Capacity-building activities to ensure your organisation is capable of undertaking the “non-on-ground” project activities it is responsible for

	C4a: Capacity-building activities that would be undertaken during the coming year (see Qu. B5.1(b))

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	C4b: Capacity-building activities that would not be undertaken during the coming year (i.e. identified for Qu. B5.1(a) but not included above)

	
	
	
	
	

	
	
	
	
	

	C5: Project management arrangements (see Qu. B5.1(c))

	
	
	
	
	

	
	
	
	
	


	Item description (add rows as required)
	C: Estimated costs incurred in delivering project tasks by your own organisation (continued)

	
	Cash – from the investment budget) ($)
	Cash – from other sources) ($)
	In-kind input ($)
	Total ($)

	C6: Investigations by your organisation as part of this project (see Qu. B5.4(b))

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	F =

	Subtotal: costs of delivering project tasks by your organisation
	
	
	
	

	TOTAL
	
	
	
	


Consistency check B7
Does the total expenditure in the table above under the column ‘cash – from the investment budget’ equal the answer to Question B1.1(d)? 

 FORMCHECKBOX 

Yes: go to Question B6.2

 FORMCHECKBOX 

No: Either (a) modify this project to remove the discrepancy, or (b) modify one or more of the other projects listed in Form A so that the investment budget allocation to this project can be modified in Form A to remove the discrepancy.  

B6.2
Calculate the project’s feasibility-adjusted cost
	Cost category subtotals ($)
	Feasibility parameter
	Calculation of project’s feasibility-adjusted cost (FAC) ($)

	D =
	
	A 
(from Qu. B2.3(c))     =
	
	D ÷ (A x B) = G =
	

	
	
	B 
(from Qu. B2.4(b))     =
	
	
	

	
	
	A x B          =
	
	
	

	E =
	
	P
(from Qu. B3.3(f))      =
	
	E  ÷ P = H =  
	

	F =
	
	Q
(from Qu. B5.2(a))     =
	
	F ÷ Q = I =
	

	
	
	
	
	G + H + I = FAC
	


Note: A project’s cost-effectiveness is higher the lower its FAC.

Exploring alternative project designs

This form seeks to help design a project that achieves its goal(s) as cost-effectively as possible (i.e. at least cost). The project design developed in preceding sections may not be the only one that could feasibly achieve the goal(s) defined in Question B1.2(d). Hence, it is important at this point to explore whether the project developed in this form is in fact the most cost-effective of the project designs that might be tried. This exploration involves completing a separate Form B for each project design ‘candidate’ and comparing the FACs of the candidates to identify which one is most cost effective. Of course, cost-effectiveness may not be the only criterion your organisation ultimately applies in selecting a particular project design. 

Section 7: Capacity-building activities in this project to be undertaken during the coming year
The process of completing Form B to develop a project for the set of on-ground actions defined in the response to Question B1.1 involved, among other tasks, identifying the capacity-building activities needed to ensure successful implementation of the project and that would need to be undertaken during the coming year. These capacity-building activities include those specific to the project (‘project-specific capacity-building activities’) and those focused more generally than the project (‘general capacity-building activities’). 

The project-specific activities include those for:

•
private landholders and other citizens (identified in answering Questions B2.5(f) and B2.6(b) and that were budgeted in part A3a of the table completed in Section 6); 

•
organisations other than your own (Question B3.3(b), and part B2a of the Section 6 table) ; 

•
your own organisation – to support its on-ground actions (Question B4.2(b), and part C2a of the Section 6 table); and
•
your own organisation – to support its non-on-ground actions (Question B5.1(b) and part C4a of the Section 6 table). 

The general capacity-building activities include those for: 

•
private landholders and other citizens (Questions B2.5(h) and B2.6(d), and part A3c of the Section 6 table); and 

•
organisations other than your own (Question B3.3(d), and part B2c of the Section 6 table).

For the on-ground-action project developed in this copy of Form B, transfer into the table below details of the various capacity-building activities included in the project that would be undertaken during the coming year. This table, together with equivalent tables in the copies of Form B completed for other on-ground-action projects, will later be transferred into Form C. Space is available in this table for three capacity-building activities per category. Add further rows as required.

For the ‘on-ground-action project code’ to be inserted in the 1st row of each table for a particular on-ground-action project, use the code that was listed in response to Question B1.1(a) of this form. The project goal(s) to be inserted in the 2nd row of each table were identified when answering Question B1.2(d) of this form.

An activity code needs to be inserted for each of the capacity-building activities listed in the table. The activity codes should build consecutively on the project code. For instance, the 1st capacity-building activity listed for an on-ground-action project coded og2_1 would be coded og2_1_1, the 2nd activity listed for that project would be coded og2_1_2, and so forth. In the rightmost column of the table insert the allocation from your organisation’s investment budget that is required to undertake each capacity-building activity at the level envisaged when completing this form. This budget allocation for a particular capacity-building activity is found in the cell corresponding to this activity in the “cash – from the investment budget” column of the table that was completed in Section 6 of this form.
Note: Where the file Form B calculator.xls was used for to automate calculations involved in completing the present form, much of the table below has already been completed automatically in the “Section 7” worksheet of that file. Where this is the case, the table in that worksheet can be copied from that worksheet and pasted below. The parts of the table that were not automatically completed in the worksheet – i.e. the project goal(s) and the capacity-building activity codes – need to be completed manually at this stage.

	On-ground-action project code (see Qu. B1.1(a)):
	

	Project goal(s) (see Qu. B1.2(d)):

	

	Category of capacity-building activity
	Capacity-building activities included in the project to be undertaken during the coming year
	Activity code
	Allocation from investment budget ($)

	Project-specific capacity-building activities for on-ground actions by:
	Private landholders and other citizens (part A3a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own (part B2a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation – to support its on-ground actions (part C2a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Your own organisation – to support its non-on-ground actions (part C4a of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	General capacity-building activities for:
	Private landholders and other citizens (part A3c of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Organisations other than your own (part B2c of the Section 6 table)
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total estimated allocation from investment budget to capacity-building activities
	


Section 8:
Project snapshot
Project title [provide a brief title for the project]
Project goal(s) [Qu. 1.2(d)]

Project summary [describe project in no more than 150 words] 

Names of people who completed this form
Date when this form was last updated
Feasibility factors

(i) Action by private landholders/citizens. Probability of insufficient on-ground action (or of excessive uptake of adverse on-ground actions) occurring despite the project. [Qu. B2.3(c) and Qu. B2.4(b): calculate as 1 – (A X B)]
(ii) Action by organisations other than your own. Probability of insufficient action occurring despite the project. [Qu. B3.4(f): calculate as 1 – P]

(iii) Action by your own organisation. Probability of insufficient action despite the project. [Qu. 5.2(a): calculate as 1 – Q]
Feasibility-adjusted cost of project [Qu. B6.2]
Quality of information

Section 1: Project goal(s) and related projects [Qu. B1.4(b)]

Section 2: On-ground actions by private citizens [Qu B2.7(b)]

Section 3: Actions by organisations other than your own [B3.5(b)]

Section 4: On-ground actions by your own organisation [B4.3(b)]

Section 5: Project delivery by your organisation [B5.3(b)]
Knowledge gaps [Qu. B1.4(a), B2.7(a), B3.5(a), B4.3(a) and B5.3(a)]
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