University of New England
Research Commercialisation Strategy
1. Devise monetary and non-monetary reward systems to encourage disclosure of commercialisable IP including educating researchers about the value of IP.

2. Establish a Commercialisation fund using the royalty/license income from earlier commercialised IP.

3. Ensure that there are appropriate experienced support staff and work with external support to facilitate and achieve commercialisation outcomes.

4. Build a portfolio of IP assets from UNE’s researchers’ intellectual capital including PBRs, patents, etc.

5. Establish a process to evaluate the likelihood of successful commercialisation, including risk analysis and due diligence, commercialisation committee.

6. Choose between licensing, start-up, or sale strategies to maximise return on investment; negotiate realistic/fair royalty rates, etc

7. Measure and benchmark UNE’s commercialisation process, gauge efficiency and effectiveness, review and modify practices where appropriate.

8. Raise awareness of 3rd stream activities and how they might facilitate knowledge transfer via commercialisation.

9. Develop successful collaboration partnerships.

10. Ensure that knowledge transfer and commercialisation do not interfere with the University’s mission of teaching and research.

Related Policies:

a) UNE’s IP Policy

b) UNE’s POW Policy
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