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1.0 INTRODUCTION 
 
1.1 Activities other than teaching undertaken by academics include “curiosity-driven” 

Research, Competitive Research, Commissioned Research (sometimes referred to as 
commercial research) or Fee-for-Service Consultancy, UNE approved outside paid 
work and private paid outside work. 

  
1.2 The University of New England (UNE) currently has a Paid Outside Work Policy 

(under review) which covers Fee-for-Service Consultancies and other Paid Outside 
Work. These activities are managed via the Development Office. 

 
1.3 Competitive Research and Commissioned Research activities are managed by the 

Research Services Office. The former count for RTS, IGS and RIBG, whereas the 
latter only count for RTS and IGS, not RIBG. 

 
1.4 This policy does not relate to CRC-funded research for which a Faculty/Infrastructure 

fee is factored in as in-kind as specified in the Commonwealth Agreement(s). 
 
1.5 International Competitive Grants do not count for RIBG, but count for RTS and IGS. 
  
2.0 DEFINITIONS 
 
2.1 “DEST” means the Federal Government’s Department of Education, Science and 

Technology. 
 
2.2 “Grant applications” means all applications for funding where the project is counted 

towards the calculation of the Research Infrastructure Block Grant (RIBG), the 
Institutional Grant Scheme (IGS) or the Research Training Scheme (RTS). (In the 
case of Fee-for-Service Consultancy the term “proposal” or “bid” is used to 
differentiate them). 

 
 
2.3   “Fee-for-Service Consultancy” means the process of using existing knowledge to 

provide expert advice, opinions, reports and other communicable investigative 
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findings, which may be at a high level, for a client. The primary purpose of the work 
is to provide the output that the client has engaged the expert to produce, not to add to 
humanity’s stock of knowledge. Funding for this work is non-competitive and is not 
eligible for research quantum (RTS, IGS, RIBG) from DEST. 

  
2.4 “Australian Competitive Research Grant (ACRG)” means any of the funding schemes 

listed in DEST’s Australian Competitive Grants Register List of Funding Schemes, a 
copy of which is attached in Appendix B. 

 
2.5 “Research” means: 
 

2.5.1 Creative work undertaken on a systematic basis in order to increase the stock of 
knowledge, including knowledge of humanity, culture and society, and the use of 
this stock of knowledge to devise new applications [this is quoted by DEST as the 
OECD definition of research and development]. 

 
2.5.2 Any activity classified as research and experimental development which is 

characterised by originality; it should have investigation as a primary objective and 
should have the potential to produce results that are sufficiently general for 
humanity’s stock of knowledge (theoretical and/or practical) to be recognisably 
increased. 

2.5.3 Research includes pure basic research, strategic basic research, applied research 
and experimental development. 

 
2.5.4 The essential characteristic of research is that it leads to publicly verifiable 

outcomes which are open to peer appraisal. However, some non-research 
outcomes, eg. evaluation reports and EIAS may be publicly available for peer 
appraisal but these do not count as research. 

 
2.6 “Contract Research” means funding provided to undertake original work that is 

intended to increase the stock of knowledge, and which leads to clearly identified 
outcomes that are capable of peer appraisal, and may be within a defined area of work 
that is within the interests of the contracting agency. This definition includes all 
competitive grants not listed on the Australian Competitive Grants Register. 

 
2.7 “Research Grant” means funding provided for nationally competitive grants to 

undertake original work that is intended to increase the stock of knowledge, and 
which leads to clearly identified outcomes that are capable of peer appraisal. 

 
3.0 RESEARCH SUPPORT 
 
3.1 The AVCC has estimated that infrastructure costs of Universities are 0.92 x direct 

salaries (including on-costs) for non-laboratory based work and 1.25 x direct salaries 
for laboratory based work (University  Research, Some Issues, 1996 and earlier 
publications). For National Competitive Research Grants (NCRGs) the University 
receives Research Infrastructure Block Grant (RIBG) funds and additional overheads 
are not added. 

 
3.2 It is appropriate for infrastructure/facilities (overhead) charges to be added to all other 

projects. Infrastructure costs are real to the university – use of space, services, payroll 
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administration, libraries, insurance, etc. Organisations which fund research at the 
University should be prepared to pay the overheads costs. These organisations include 
not only industry but government organisations and others. In many cases the external 
organisation expects certain intellectual property rights. It should also be pointed out 
that supervision costs are often not included when project costs are calculated. The 
external organisations are getting exceptional value for money. If overheads are not 
included in costs, the University is effectively subsidising the work from more 
competitive NCRGs and teaching resources. 

 
3.3 Issues of costing of contract research have become a high priority as the result of the 

introduction of the National Competition Policy (NCP) in July 1996. There is a legal 
requirement for full cost recovery in respect to externally funded research. 

 
4.0 CONTRIBUTION 
 
4.1 The research support contribution for all research contracts which are not listed in the 

ACGR register is currently set at 20% of salary/fee component and other costs 
exclusive of the GST. GST is then added after the overhead costs and other costs are 
included in the salary/fee component. 

 
4.2 The contribution should be included in the funding application or proposal. 
 
4.3 Regardless of whether the application has included the required research support 

contribution, upon receipt of funds for contract research, Research Finance will 
deduct 20% from the total value of the grant. Distribution of the deduction will occur 
in accordance with the provisions of Section 6. 

 
4.4 Where funds for a research contract are paid by instalments or similar, the research 

support contribution will be applied to each instalment upon receipt of the payment 
for that instalment. 

 
5.0 AGREEMENTS TO FOREGO DISTRIBUTION PERCENTAGE 
 
5.1 The 20% contribution is to be paid, as described in Section 4, in all cases, regardless 

of any agreement for an area to reduce or forego its percentage of the distribution of 
the funds. 

 
5.2 Agreements to reduce or forego an area’s percentage of the funds are to be made only 

on a case-by-case basis and approved by the Pro Vice-Chancellor Research. 
 
5.3 Where an agreement is reached, such agreement must be confirmed in writing and a 

copy of the agreement submitted to Research Services for placing on the relevant file. 
 
5.4 Funds will be available to the grant recipient when, and only when, the research 

support contribution (where applicable) has been deducted. 
 
6.0 DISTRIBUTION OF RESEARCH SUPPORT CONTRIBUTION 
 
6.1 The contribution collected from contract research will be distributed quarterly. 
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6.2 The contribution will be administered by Pro Vice-Chancellor Research and will be 

used principally (60%) to support the UNERA scholarship recipients and to enlarge 
the number of UNERA scholarships on offer each year. The remainder (40%) will be 
distributed to the institutes, centres and groups in the form of discretionary funding, 
which must be spent on infrastructure enhancement. The responsibility for allocating 
these funds will be undertaken by the Research Committee of the Academic Board. 

 
6.3 In cases where there is not a close alignment of the person doing the work with a 

centre/institute, that individuals, through their school, will be entitled, in the same 
way as a centre/institute, to access the allocation for infrastructure enhancement.   

 
7.0 AUTHORITY TO REDUCE INFRASTRUCTURE COSTS 
 
7.1 Infrastructure costs are real costs to the University and cover administration, legal 

services, buildings, services and facilities such as libraries and usually cannot be 
waived. However, the policy includes some flexibility to allow for exceptional 
circumstances. An example is where the collaborating organisation has separately 
provided substantial infrastructure funds to the University, or where the granting body 
is a recognised charitable institution. 

 
7.2 University Institutes and Centres carrying out contract or collaborative research 

involving outside organisations are NOT exempt from infrastructure/facilities costs. 
 
7.3 The only research income routinely exempted from infrastructure charges is income 

for projects funded by research sponsors listed on the Australian Competitive Grants 
Scheme. This exclusion is possible because the University receives infrastructure 
support for these projects in the form of the Research Infrastructure Block Grant 
(RIBG). 

 
7.4 In cases where work is carried out using the facilities of another organisation, the 

University will enter into an agreement with the organisation to ensure that 
infrastructure costs are shared fairly according to the resources contributed by each 
organisation. 

 
7.5 If an organisation will not pay the appropriate amount for the work performed, 

serious consideration should be given as to whether the project is worth doing. Where 
guidelines for a granting scheme indicate that the funding body will not pay 
overheads, this matter should be discussed with the Pro Vice-Chancellor (Research). 

 
 
 
 
8.0 DETERMINATION OF CATEGORY TYPE WHERE UNCERTAINTY EXISTS 
 
8.1 If there is uncertainty as to which category the proposal fits into then Research 

Finance should be consulted for a determination in the first instance (Research 
Finance staff are located in the Financial Services Directorate, Ground Floor, Lamble 
Building). 
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8.2 Where a researcher is dissatisfied with the determination of the Research Finance 

Officer then the matter is to be referred to the Pro Vice-Chancellor (Research) for 
final determination. 

 
8.3 If a research has applied for a grant which is considered competitive and the granting 

agency is not listed on the ACGR, then he/she should contact the PVCR and request 
the PVCR to negotiate with DEST to have that agency listed on the ACGR. This has 
been achieved in 2003 by the PVCR for AWI (see listings tagged as ‘new’). 

 
9.0 ESTABLISHING SPECIAL CASES 
 
9.1 Special cases argued not to be subject to the requirements of this policy must be 

negotiated directly with the Vice-Chancellor.
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APPENDIX A 
 
Appendix A 

 
Links to Related University of New England Policy Documents  

 
 
 

Intellectual Property        http://rs-nt-10.une.edu.au/Home/V_2_1/ippage.html
 
  
Plagiarism and Improper Conduct  http://www.une.edu.au/rmo/policies/polACAD.html
 
 
Quality and Standards in Research Higher Degrees  
     http://www.une.edu.au/rmo/policies/polRES.html
 
 
Code of Conduct for Research  http://www.une.edu.au/rmo/policies/polRES.html
 
 
Code of Conduct for Employees          

http://www.une.edu.au/rmo/policies/hr/conductcode.htm
 
 
All UNE Policies can be accessed from: 
 

http://www.une.edu.au/rmo/policies/  
 
 
Australian Competitive Grants Register (ACGR) Listed Funding Schemes 
      
   http://www.dest.gov.au/highered/research/documents/acgr2004.pdf
 
 
 
Inquiries
 
Inquiries should be directed to the University’s Research Services Office in the first instance on 
(02) 6773 2398, or e-mail research@une.edu.au. 
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APPENDIX B 
 

Australian Competitive Grants Register (ACGR) 
Listed Funding Schemes 

(List last updated by DEST 24 March 2004) 
 

Available at: http://www.dest.gov.au/highered/research/documents/acgr2004.pdf
 
COMMONWEALTH SCHEMES (BY PORTFOLIO) 
 
Agriculture, Fisheries & Forestry - Australia 
Australian Egg Corporation Limited 
- Egg Industry Research and Development Program 
Australian Pork Ltd 
Cotton Research and Development Corporation 
Dairy Australia 
Fisheries Research and Development Corporation 
Forest and Wood Products Research and Development Corporation 
Grains Research and Development Corporation 
Grape and Wine Research and Development Corporation Competitive Grants Scheme 
Horticulture Australia Ltd Research and Development Program 
Land and Water Australia Ltd 
Meat and Livestock Australia Research and Development Program 
Rural Industries Research and Development Corporation 
Sugar Research and Development Corporation 
Attorney-General's 
Criminology Research 
Australian Greenhouse Office 
Renewable Energy Commercialisation Programme 
Communications, Information Technology and the Arts 
Anti-Doping Research Program NEW 

Information and Communications Technology (ICT) Centre of Excellence 
- National ICT Australia Grants NEW 

Telecommunication Research Grants 
Defence 
Army History Research Grants Scheme 
Education, Science and Training 
Australian Institute of Aboriginal and Torres Strait Islander Studies - Research Grants 
Australian National Training Authority - VET Research Centres 
Australian Research Council 
- Indigenous Researchers Development Scheme 
- International Researcher Exchange (IREX) Scheme 
- Key Centres for Teaching & Research 
- Large Research Grants Scheme 
- Research Fellowships Scheme 
- Special Research Centres 
- Special Research Initiatives Seed Funding for Research Networks NEW 

- Strategic Partnerships with Industry - Research and Training (SPIRT) Scheme 
- Discovery 
Projects (including Research Fellowships) 
Federation Fellowships 
Indigenous Researchers’ Development 
- Linkage 
Projects (including Fellowships and Postgraduate Awards) 
International 
Centres of Excellence 
Projects to Enhance Literacy and Numeracy Outcomes (formerly Children's Literacy National Projects) 
Grants for National Literacy and Numeracy Strategies Project Programme – Strategic Research 
Projects 
Only 
National Centre for Vocational Education Research Ltd (NCVER) 
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- National Managed Vocational Education and Training Research and Evaluation Program 
- Adult Literacy Research Program 
Environment and Heritage 
Australian Antarctic Science Grants 
Australian Biological Resources Study Participatory Program 
Great Barrier Reef Marine Park Authority – Science for Management Awards 
Foreign Affairs and Trade 
Australian Centre for International Agricultural Research (ACIAR) – R&D Projects 
Health and Ageing 
Australian Health Ministers Advisory Committee – Priority Driven Research Program 
Commonwealth AIDS Research Grants (CARG) 
- CARG Project Grants 
- CARG Fellowships 
- CARG National Centres in HIV Research 
- CARG Collaborating Centres to the National Centres in HIV Research 
- ANCAHRD Commissioned Research Grants 
Cochrane Collaborative Groups’ Funding Scheme 
National Drug Law Enforcement Research Fund (NDLERF) 
National Health and Medical Research Council (NHMRC) 
- Project Grants 
- Program, Unit, Centre and Institute Grants 
- Training Fellows 
- Health Research Partnerships 
- Program in Medical Genomics 
- Research Fellowships 
- Practitioner Fellowships 
- NBCF/NHMRC Career Development Awards 
- Burnet Awards 
- Capacity Building Grants in Population Health Research 
- Development Grants 
- Industry Research Fellowships 
- Special Program Grants in Type 1 Diabetes 
- International Collaborative Research Grants Schemes 
- Health and Economics Research 
- Translation Grants In Injury 
- Youth Suicide Prevention 
- National Illicit Drugs Strategy 
- Treatment of Drug Dependencies 
- Aboriginal and Torres Strait Islander People and Communities 
- Electromagnetic Energy Research 
- Centres for Clinical Research Excellence 
- Otitis Meadia in Aboriginal and Torres Strait Islander Peoples 
- Diabetes and Related Disorders in Aboriginal and Torres Strait Islander Peoples 
- Mental Health 
- Effect of Early Psychosis Intervention Programs 
- Service Evaluation 
- Ageing Research 
- Health Ageing Research Program 
- Systems of Care for Chronic Disease 
- Palliative Care 
- Targeted Research 
- Short Study 
- Nausea 
- Oral Health 
- Urgent Research NEW 

Transport and Regional Services 
Australian Transport Safety Bureau - Road Safety Research Grants NEW 

Veterans' Affairs 
Health and Medical Research Grants 
 
 
 
NON-COMMONWEALTH SCHEMES 
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Alcohol Education & Rehabilitation Foundation Ltd – Research Grants 
Australian Cancer Research Foundation – 2003 Grant Round NEW 

Australian Coal Association Research Program (ACARP) 
Australian Dental Research Foundation Grants 
Australian Housing and Urban Research Institute (AHURI) Research Funding Scheme 
Australian Institute of Nuclear Science and Engineering (AINSE) Grants (direct grants) 
Australian Kidney Foundation 
Australian and New Zealand College of Anaesthetists – Research Funding Scheme 
Australian Rotary Health Research Fund 
Australian Wool Innovation Limited NEW 

Clive and Vera Ramaciotti Foundations, The 
Coal Services Pty Ltd – Research Grants 
Diabetes Australia Research Trust (DART) 
Financial Markets Foundation for Children Grants 
Food Centre of Excellence NEW 

Garnett Passe and Rodney Williams Memorial Foundation 
- Grants-in-aid 
- Overseas Research Fellowships 
- Project Grants 
- Research Training Fellowships in Otorhinolaryngology 
- Senior/Principal Research Fellowships 
Juvenile Diabetes Research Foundation Grants 
MBF Health Research Awards – Research Project Grants 
National Breast Cancer Foundation - Kathleen Cuningham Research Grants 
National Heart Foundation of Australia 
- Grants-In-Aid for Research (Biomedical and Education/Health Promotion) 
- Postdoctoral Fellowships 
National Institute of Clinical Studies 
- Targeted Grants 
- Fellowship Programme NEW 

National Multiple Sclerosis Society of Australia 
- Project Grants and Postdoctoral Fellows 
- Research Funding NEW 

National Stem Cell Centre Grants Scheme NEW 

Ophthalmic Research Institute of Australia (ORIA) 
Pharmacia Foundation Australia Senior Research Fellowships 
Pharmacy Guild of Australia 
Pfizer Pty Ltd 
- Cardiovascular Lipid Research Grants (CVL) 
- Neuroscience Research Grants 
Seafood Services Australia Ltd – Seafood Industry Development Fund NEW 

Sylvia and Charles Viertel Charitable Foundation 
- Clinical Investigatorships 
- Senior Medical Research Fellowships 
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