MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON TUESDAY 13TH MARCH 2007 IN THE COUNCIL ROOM, BOOLOOMINBAH

PRESENT:
Professor Peter Flood (Chair), Professor Adrian Kiernander, Associate Professor Heiko Daniel, Dr Hans Graser, Professor Kerry Carrington, Professor Len Unsworth, Ms E Woodberry, Professor Paul Martin, Mrs Fiona Pearson (Secretary)

IN ATTENDANCE:
Mr Grahame Pearson, Mrs Donna Santilli.

1.
Apologies

Professor K Harman, Ms A Roczniok, Ms C Millis.

2.
Confirmation of the Minutes


The minutes of the meeting held 14th February 2007 were confirmed as a true and accurate record.
3.
Business Arising/Action Sheet


3.1.
Role of Associate Deans Research



The Committee noted that revising the position descriptions of the ADRs may be on hold given the restructure.  However, the Committee noted some concern and practical implications in relation to the fact that ADRs would not exist in the new structure. It was envisaged that the proposed Directors of Research within Faculties would be a revamped Associate Dean Research but that there still existed a lack of clarity about the exact role of the proposed Directors.  It was agreed that the Deputy Vice-Chancellor Research would discuss this with the Vice-Chancellor.


There was concern that Research is being locked out of the restructure process although there was participation in a Restructure Planning Group meeting held last Thursday where Anne Roczniok and Grahame Pearson had attended part of the meeting to give a presentation to the group.



It was suggested that the Associate Deans Research meet to draft a position description for the new Directors of Research. The draft position description can then go before the Vice-Chancellor for consideration.

3.2.
Minimum Facilities for Postgraduate Research Students



The Committee was advised that the Vice-Chancellor has now approved the new/revised version of the policy.  The Secretary was asked to check that the new policy was available on the web and that a UNE Official email would be circulated to advise of the revised policy.



Compliance Reports. A number of reports have been received and the remaining reports have been requested.


3.3.
Posthumous Award Policy



The Committee was advised that the HDR Committee would be discussing the revised policy at the March meeting.  A recommendation will then come forward to the April Research Committee meeting.


3.4.
Register of Supervisors



A reminder email is to go out to Heads of School and copied to the Associate Deans Research.  There still remain approximately 17% of current supervisors who have not registered.


3.5.
Research Management Plan



A consultation session has been arranged for 1.00 p.m. on Tuesday 20th March 2007 in Biological Sciences Lecture Theatre to discuss the revised Research Management Plan now entitled ‘Strategic Research Management 2007-2010 Consultation Paper’.  All research staff are encouraged to attend the consultation session.


The Committee agreed that research needs to be counted in workloads. It was pointed out that people want to see the funding for research but that currently, research funding is going out to the Faculties but is spent on salaries.



It was noted that UNE should not be relying on DEST funding as the main source of income i.e. we should be focusing on where the big buckets of money are and DEST funding should be viewed as an aside.



It was suggested that it would be useful for the ADRs to look for opportunities to talk to colleagues in schools about the potential of research in relation to other sources of income.  Particularly that teaching income in marginal in respect of EFTSL i.e. it is almost always nil, that international income is variable i.e. is a welcome boost but it cannot be relied upon. In comparison, the potential for income from research and consultancy is open-ended i.e. you can build reserves and build in flexibility.  The mindset of colleagues in the schools is focused on teaching or if they are doing research, it is focused only on their own research and they don’t believe that they need funding.  This is a defeatist attitude and one which will eventually lead to UNE becoming a teaching only institution. There needs to be a cultural change.


It was pointed out that in this time of change in relation to the academic restructure, we have a strategic opportunity to drive change in relation to research i.e. include research in workloads, to harness and maximise resources. There is a window of opportunity which needs to be pursued rigorously as UNE is on the precipice of becoming a teaching only university.


It was suggested that colleagues need to look at their teaching and research and if they are teaching optional or elective units with small enrolments. Such units need to be removed in order to free up time to undertake research.  By minimizing the number of low enrolment units, this will also reduce administrative costs associated with servicing the units. These savings could then flow back to schools to assist in the focus on research activities.


At the moment there is no measure of personnel and workloads associated with research and this is critical as it is not equitable that the current workload doesn’t count research.

3.6. Principles for Encouraging and Rewarding Research

There is currently an expectation that at a minimum, academic staff would produce one refereed publication per annum. This should be a minimum of two publications per annum. If this is not happening, professional appraisal should be expected. Heads of Schools should review the conditions of employment for staff. If they are not producing, then they should be teaching in lieu of research.

It is understood that the Vice-Chancellor expects staff to do teaching and produce 1-2 publications per year. Rewards should be for staff that produce above that.
There needs to be a top down and bottom up change – there needs to be discussions about what is required for UNE to continue to grow. Academic staff who don’t undertake research need to understand that they will have to take on more teaching than those that do research – this will be how they support the research effort at UNE. It was also noted that there is an inconsistent approach to workloads across Faculties and even across Schools within a Faculty. It is recognised that the current system does not work and that there are many instances of goodwill i.e. potential breaches of the workplace agreement.

At the university level and in the new structure, there needs to be an EFTSL equivalent for research to be factored into workload.  It was agreed to create a blue-print developed for the Research Committee to review. This blue print would articulate how research would be recognised in an equitable manner.


3.7.
Review of IELTS Entry Requirements



This matter will be dealt with under Other Business and reference to the documentation provided in the supplementary agenda.


3.8.
Guidelines for Expenditure of REA and GIS Funding



The Secretary was requested to ensure that the guidelines have been distributed to Heads of School.


3.9.
HDR Scholarship Alternatives at UNE – Discussion Paper



The Secretary advised that she had overlooked providing this document to this meeting.  The Committee agreed to defer the discussion to the next meeting and the Secretary to circulate the original discussion paper to the Committee members.


3.10
2006 Faculty Research Reports



The ADRs requested that a simple template be provided to the ADRs for development of the Executive Summaries so that consistent reports are provided from each Faculty. Research Services will develop and provide the template.

4.
Standing Items
4.1. Research Quality Framework


The Committee was advised that DEST has provided some advice regarding the composition of groups and that the first of the group meetings at UNE has been held. The Clinical Sciences Group will be disbanded but the individuals will need to be contacted to ascertain if they still wish to continue to be part of the RQF and which groups they wish to be associated with.


Professor Martin indicated that he was concerned that staff could negotiate in and out of groups when we have such a small number of researchers as he held concern for the groupings within the Faculty of Economics Business and Law.



Professor Kiernander reported that he had attended a DEST meeting for Panel 13 where advice was received regarding multidisciplinary and multi-institutional groups. It was noted that allowing multi-institutional groups would vary from panel to panel and the creation of such a group has to be agreed by all parties. These groups will also still require home panels. The inclusion of impact for Panel 13 was also being discussed as it may not be included for this panel. Other panels still require impact.


The Committee noted that no discussions have taken place about how the RQF funding will be distributed when it comes back into the institution yet it is expected that the individuals will want the money to come back to them.  It was noted that the RQF mechanism will make apparent some of the difficulties that are inherent in the current system. The DVC Research is working with Dr Kleeman to provide data on income from individual researchers.



The Committee noted that the Library is working to build the back-end system for the RQF and the repository will be established in the next couple of months.  Ms Woodberry had attended a meeting with DEST on Friday where it became apparent that DEST have not yet worked out how they will get the information out of the universities. Copyright on open access is still being negotiated as DEST require the published version.


4.2.
Dean of Graduate Studies Report




There was no report provided in the absence of the Dean of Graduate Studies.
5. VC’s Award for Excellence in Research

The Committee agreed that the Vice-Chancellor should be approached to determine if he wishes to continue to offer the award.  The Research Committee supported continuation of the award.  If the VC agrees to continue, the Research Committee will revise the conditions/process document in light of the academic restructure and a revised version will be considered by the Research Committee at the July meeting.  It was agreed that it would be appropriate for the DVC Research to call for nominations after the July meeting. The Committee would then bring forward a recommendation for award at the October graduation ceremony.
6. Minimum Facilities Compliance Reports

The Committee noted the reports received to date. The outstanding reports will be forthcoming and provided to the next Research Committee meeting.
7.
Other Business
7.1. English Language Admission Requirements Policy – Revised Version


The Research Committee noted that the recommendations of the Higher Degree Research Committee were not incorporated or represented in the revised version of the policy. The Committee noted that this is a serious issue where the recommendations in the policy are below the minimum standards. It was agreed that Heiko Daniel, Peter Flood and Fiona Pearson would meet to prepare a document in response. The Committee agreed that the lowering of the standards would create a huge workload issue for academic supervisors and would also lead to unhappy students who would not necessarily be able to complete their degree.


Motion


That the Research Committee does not agree with requirements of the policy as presented and cannot accept the revised version as it does not accurately reflect the recommendations made by the AB Higher Degree Research Committee. The AB Research Committee supports the recommendations made by the Higher Degree Research Committee of the Academic Board.

Moved: Heiko Daniel/Seconded: Len Unsworth. Carried.




The Committee also noted that the HDR Committee had recommended a market scan against University of Western Australia and Melbourne University to determine a benchmark for the TOEFL scores and equivalency at the higher IELTS requirements recommended by the HDRC.  It was noted that this was not conducted by Dr Vernon Crew.  The Secretary was requested to undertake this market scan as soon as possible.


7.2.
Definition of Institutes, Centres and Groups and their Branding



The Deputy Vice-Chancellor Research spoke to the diagram included in the supplementary agenda papers, indicating that this was the sixth rendition of the diagram which reflects the Vice-Chancellor’s view of how the research institutes and centres fit against the academic structure.  The diagram did not include centres which exist outside of the academic structure i.e. PIIC, AGBU and IRF.  The Committee was advised that the Vice-Chancellor is envisaging that current centre directors would not continue, rather the centres would be managed by the Directors of Research. At this point in time it is not clear how the institutes and centres would function within the structure.  Given that this functionality is still vague, the Committee agreed that a working party be established of people who have managed, or currently manage, large scale research to determine functional roles.  Once the functional roles are articulated, then how they sit structurally can be determined and then resourcing can be determined. It was proposed that a number of scenarios be developed for consideration. It was further suggested that one possibility is to aggregate current research admin staff who would be ‘let out’ to various centres when they are chasing established funding to prepare and scope research projects. The Restructure Planning Group needs to recognise the need for research to be included as part of the restructure agenda  and that groups with such experience are best placed to prepare options for their consideration.  This was seen as critical as currently research seems to be off the agenda in the restructuring process. It was agreed that the group to start the modeling for functional roles and then structural organization comprise Peter Flood, Kerry Carrington, Len Unsworth, Paul Martin and Heiko Daniel.



It was suggested that the institutes might exist outside of the school structure, especially given that they are supposed to be ‘carving out new space’ i.e. be entrepreneurial in nature, not administrative. The Committee agreed that given the nature of the proposed institutes, they would need to have a resourcing structure. Having said this, the Committee agreed that all academic staff need to be associated with a school i.e. IRF staff do not belong to any UNE school but do undertake teaching for other institutions. Issues such as centres existing outside of the academic structure need to be raised at the meeting on Tuesday.
8. Next Meeting

The next meeting will take place at 11.00 a.m. on Wednesday, 18th April 2007.
The meeting closed at 1.00 p.m.
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