MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 13TH JUNE 2007 IN THE CONFERENCE ROOM, TC LAMBLE BUILDING

PRESENT:
Professor Peter Flood (Chair), Professor Adrian Kiernander, Dr Hans Graser, Professor K Carrington, Associate Professor H Daniel, Ms E Woodberry, Professor Kay Harman, Ms C Millis, Ms Anne Roczniok, Mr Grahame Pearson, Dr Neil Taylor (for Professor Len Unsworth), Fiona Pearson (Secretary).

IN ATTENDANCE:
Mr Simon McMillan, Mrs Donna Santilli.

1.
Apologies


Professor Len Unsworth, Professor Paul Martin

2.
Confirmation of the Minutes

The minutes of the meeting held on 16th May 2007 were confirmed as a true and accurate record.

3.
Business Arising/Action Sheet

There was no Action Sheet for this meeting.
4.
Standing Items:

4.1.
Research Quality Framework

The Committee was advised that the RQF trial was proceeding with three groups being put forward i.e. CRAMS, AGBU and Languages & Cognitive Studies. Work is currently being undertaken on the evidence portfolios to be submitted as part of the trial.

The specifications provided by DEST for the trial have changed the way that UNE needs to think about its groups.


It was agreed that a communication should go out on UNE Official giving a broad timeline associated with the process and reassuring staff that this is not a branding exercise. It should advise that the process at the moment is to identify all eligible staff, they should then be nominating their four best publications and providing a justification as to why the particular four publications were selected. DEST will not be providing the final RQF guidelines to institutions until the trial is complete.

There was concern expressed regarding a number of drivers of research within UNE i.e. the number of PhD applications coming into to the University and the fact the number of linkage applications is at its lowest for some time.  UNE will need to introduce strategies targeting researchers to try and maintain and grow research momentum in this time of change. Stronger communication strategies relating to the RQF would be one beneficial strategy.

4.2.
Dean of Graduate Studies Report
The Dean of Graduate Studies Report was tabled at the meeting for the information of members.
5.
e-publications@UNE Institutional Repository Demonstration

Mr McMillan demonstrated the functionality and screens/views associated with lodgement of all research outputs i.e. publications, hdr theses etc for researchers. The repository will be used for the RQF but it is not solely geared towards the RQF. The Committee noted the capabilities of the system and thanked Mr McMillan for the information.
6.
Research Management Plan – Working Group
The DVC Research advised that he had undertaken some benchmarking of UNE against the national average. Whilst some indicators were slightly above the National Average, UNE’s performance still needs to improve if it is to maintain current funding levels. There is therefore a need for a Research Management Plan that will drive research forward within the institution.
It was agreed that a working group be established comprising: each of the Associate Deans Research, the Deputy Chair of the Academic Board; Professor Kerry Carrington and Dr J Gibson (to be co-opted). Professor Flood is to speak to Dr Gibson about participation on the working group.
7.
Research Centres and Institutes - Working Group
The committee considered the draft specifications provided by the DVC Research and agreed that these need to be consistent with the RQF specifications.
It was agreed that that a working group be established i.e. the same group as for the Research Management Plan and including the Director of Research Services.
It was agreed to alert Centres that a review would be commencing shortly, this advice is to be consistent with the current policy. Informal groups will also be able to put up a case.
8.
Scholarships Funding
Once the new schools are established they will need to identify funding to cover fee waiver scholarships. 
9.
PIIC a) Director b) CRC extension person
The DVC Research reported that shortlisting was currently underway for these two positions.
10.
Industry contacts for PGrad Conference
Associate Professor Heiko Daniel tabled a flyer promoting the upcoming FAHSS/FOTS Postgraduate Conference to be held in late November. In an attempt to lever as much value as possible out of the conference it was suggested that UNE target individual industry groups to support/attend/participate in the conference.
The Committee agreed that Research Services provide assistance to the Conference Co-ordinator to identify and contact various industry organisations. It was agreed that Anneke van Mosseveld as the Industry and Consulting Co-ordinator would be the most appropriate person to provide this service.  More details about the conference will be available in September.  Abstracts close on 31 August.  At the moment it is intended to have a keynote speaker, an internal panel, the bulk of participants in the conference being postgraduate students, the conference to be run over a weekend and provision of theme sessions. Greg Falzon is the conference co-ordinator.

A request for funding to support the conference is to be provided through the appropriate channels to Professor Flood.
11.
Research Report

It was envisaged that the report would be made available in October.
12.
Other Business


12.1.
Academic Re-organisation

Motion:

The Committee recommends that the overall academic reorganization document and position descriptions should reflect, at a minimum, academic leadership and research leadership. Particularly, the selection criteria and duties for Heads of School should include strong references to research and research mentoring. Wording of all documents should reflect the wording of the Strategic Plan.


12.2.
CRC Bidding Process
All ideas should be forwarded to the DVC Research for an assessment process. One person should be nominated to drive the proposal and to work closely with the DVC Research.
13.
Next Meeting

The next meeting will be held at 11.00 a.m. on Wednesday, 11th July 2007.

The meeting closed at 12.50 p.m.
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