MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 24TH JANUARY 2007 IN THE CONFERENCE ROOM, TC LAMBLE ADMINISTRATIVE BUILDING

PRESENT:
Professor Peter Flood (Chair), Ms Anne Roczniok, Professor Adrian Kiernander, Associate Professor Heiko Daniel, Dr Hans Graser, Professor Kay Harman, Professor Lynn Meek, Professor Len Unsworth, Ms C Millis, Mrs Fiona Pearson (Secretary)
IN ATTENDANCE:
Mr Simon McMillan, Mr Grahame Pearson, Mrs Donna Santilli.

The Chair welcomed Professors Kiernander and Unsworth as the new Associate Deans Research for FAHSS and FEHPS respectively.

The Chair opened the meeting indicating that UNE is in a period of uncertainty and the planning for research management and institutes is on hold until the academic restructuring has been clarified. The role of the Associate Deans Research is still under question. It was noted that the management of HDR candidature seems to have slipped from consideration in the academic restructuring. There is still confusion as to the roles of the Research Institutes, Schools and the Associate Deans Research.

Clarification of the role of Associate Deans Research – i.e. what is the functionality of the role, how does the Associate Dean Research differ to the Heads of School – answer = quality assurance on research and research training matters within the Faculty. It was noted that the current duty statements are too broad and there are gaps. The Associate Deans Research may have the Dean’s discretion on many things. The positions have evolved. It was agreed that there needs to be a clear duty statement reflective of the current role. It was agreed that Lynn Meek, Anne Roczniok, Peter Flood, Heiko Daniel and Len Unsworth review the existing duty statements and develop a duty statement that will give a valid role in the future. Anne Roczniok to co-ordinate this group. It was noted that HR are looking at developing the Heads of School duty statement i.e. in 4 weeks time and there will be input in relation to research. It was noted that if the role of the Associate Deans Research is discontinued, there will be no continuity in relation to research.
1
Apologies


Professor Paul Martin, Ms Evelyn Woodberry.
2
Confirmation of the Minutes

The minutes of the meeting held 11th October 2006 were approved with the following amendment:

Item 8, 3rd paragraph, first sentence change ‘it’ to ‘is’ i.e. “… would be possible is to be negotiated ….”
3
Business Arising/Action Sheet


3.1.
Minimum Facilities for UNE Postgraduate Research Students Policy
The revised policy has not yet been implemented.  The Dean of Graduate Studies was requested to follow-up the sign-off from the VC and implementation of the new policy.

Compliance Reports for 2006 – FAHSS have submitted all School reports.  Other Faculties are yet to submit.  The Secretary was requested to chase up the reports for the remaining three Faculties.


3.2.
Posthumous Award Policy

The draft policy went to the Teaching and Learning Centre for consideration as there is an intention to develop a UNE wide policy, not just one specific to HDR students. The Committee noted that no response has been received to date. The Dean of Graduate Studies was requested to follow-up this matter as a matter of urgency as there is a case still pending.

3.3.
Faculty Research Reports

All Faculty Research Reports have been published. The UNE Research Report will be on hold until the Research Strengths have been identified. Each of the 4 Faculties in existence in 2006 will produce a Faculty Research Report for 2006. Professor Flood indicated that he will cover the production costs of these reports. There will be only 2 Faculty Research Reports produced for 2007.


3.4.
Confirmation of Candidature Policy

This policy has been fully implemented. The Dean of Graduate Studies indicated that she wished to establish an Implementation Committee and that the process be listed as a responsibility of Heads of Schools.  It was suggested that the DoGS contact Professor Jeanne Madison to arrange to attend a Heads of Schools meeting.


3.5.
Heads of School Checklist
The Heads of School Checklist has been implemented for Heads of School to reference when academic staff depart UNE.  This checklist is available on the HR forms website together with the appropriate forms.  An email will be forwarded to Heads of School when these appointments have been finalized.

3.8.
Extensions Policy

This policy has now been implemented.  It was agreed that UNE must attempt to give extensions of candidature only where justifiable.  It was further agreed that there should be no extension of APA scholarships, effective from today except in extreme circumstances beyond the student’s control.  APA recipients are to be notified of this decision.


4.0.
Register of Supervisors

Grahame Pearson reported that he can now run lists of registered supervisors per school.  These lists will be produced and provided to the relevant Head of School and copied to the relevant Associate Dean Research.


6.0.
HDR Scholarships

The Committee was advised that the VCC is considering strategic scholarships matched to the UNE Research Strengths which will be available in 2008.  The Committee was concerned that the VCC clarify where the funding for these strategic scholarships was coming from as FEHPS had indicated that they would support 7 such scholarships.

The DVC (Research) reported that a mid year round of scholarships would be available and that he would be able to identify funds to support further scholarships. (There is a need to clarify the source of these funds in relation to DEST funding which cannot be used to support international scholarships.)

The DVC indicated that the 5% given back to the Deans from consultancy income could be used to fund scholarships.
The Research Committee was advised that the Academic Board Higher Degree Research Scholarships Committee had agreed to issue revised guidelines to Schools.  The revised guidelines will be considered in February and circulated to Schools for comment prior to implementation. The Committee is looking at strategies to maximize opportunities. In order to do this, a flexible approach is required. The Committee needs to consider various options for allocation of funding and communicate these options out to the Schools.  Some options raised at the Research Committee included: industry partners to fund ½ stipend and UNE to fund ½ stipend and, ARC funded scholarships – UNE will match the number of scholarships awarded.  It was agreed that a number of these flexible options needs to be listed and thought needs to be given to what would attract students to UNE.  Liaison with Marketing was seen as a requirement – Research Services is already liaising with Marketing and Public Affairs to develop a marketing plan in order to attract matching funding from the marketing budget. Issues such as the availability of employment for full-time on-campus students, and the need for both operating funding and stipend, need to be considered.  The HDR Committee will need to discuss these issues. A sub-committee comprising Anne, Heiko and Peter is to be convened to discuss options that might be considered.  Anne to co-ordinate and contact members as soon as possible.
Research Encouragement Awards (REAs)
The DVC (Research) indicated that REAs will continue this year although it was reported that up to $600,000 remained unspent from the Grant Incentive Scheme (GIS) and REA funding in School accounts. UNE Research Grants will no longer be offered. The Committee agreed that there needs to be a more simplified system to move the funding into the accounts.  Donna Santilli was requested to print off the funding allocated to schools and provide these to the relevant Associate Deans Research. The recipients need to be advised that the need to activate this money by year end.  It was further agreed that the funds are not to sit in the Heads of School accounts unspent. Any funds remaining in the School accounts will be pooled by the DVC (R) to create scholarships in 2008.

It was further agreed that staff need options as to how they can spend the REA money to maximize opportunities. There are some situations where Heads of School have discretion.  Anne Roczniok, Donna Santilli, Peter Flood and Grahame Pearson are to convene to develop a list of ways in which Heads of School can allocate and use funding the REA and GIS funding. It was noted that the REA money is not being used strategically. This needs to be reviewed and a report provided back to the next Research Committee meeting.
Research Operational Plan

Professor Flood will have a draft available in the 2nd week of February. This draft will be circulated to members of the Research Committee.

Faculty Reports against targets in the 2006 Research Management Plan are still coming in. Donna Santilli was to follow-up the request for information regarding the Faculty targets from Dr John Kleeman in order to provide it to the Associate Deans Research.

The University has received $68, 509 towards HDR Commercial Training Scholarships. Anne Roczniok is working with the Dean of Graduate Studies to implement these new scholarships.

4
Standing Items
4.1.
Research Quality Framework
Mr Simon McMillan gave a presentation to the Research Committee on the electronic repository which will allow research outputs to be exposed online. The repository will be of assistance in the RQF panel review by allowing the panel members access to the research. UNE needs to obtain the published versions of the research items wherever possible. There is a body of evidence that shows that researcher’s citation rates go up when such an online system is implemented. This was seen as one incentive to continue to implement the repository. The intent is to make this as easy as possible for the researchers.
Mr Grahame Pearson then presented the workflow of the current and proposed Library/Research relationship and the need interlink the systems in order to deal with the RQF. The Committee noted the complexity of the process required.
It was recognised that there is a need to change the attitude of the academic promotions committee and to integrate the repository as core business. There is a need to ensure that the system is flexible enough to rank output of each i.e. it may need to provide the ability to rank the top 10 and pick the top four and to meet both internal and external reporting requirements.

The next steps, in relation to the RQF, is a meeting on 13 February in Sydney and March in Melbourne. Once we have more information the groups under the RQF will be brought together and strategic decisions made. The impact statements will then need to be developed.
4.2. Dean of Graduate Studies Report

The Committee noted the report from the DDoGS meeting held in Hobart in November 2006.

5
Other Business

Members are requested to note that all Research Committee meetings will now commence at 11.00 a.m. as the VCC meetings will take place on Wednesday mornings.
6
Next Meeting

The next meeting of the Academic Board Research Committee will take place at 11.00 a.m. on Wednesday 14th February 2007.

The meeting closed at 12.08 p.m.
Academic Board Research Committee
2
Minutes - 24 January 2007

