MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 14th FEBRUARY 2007 IN THE CONFERENCE ROOM, TC LAMBLE ADMINISTRATION BUILDING

PRESENT:
Professor Peter Flood (Chair), Ms Anne Roczniok, Professor Adrian Kiernander, Associate Professor Heiko Daniel, Dr Hans Graser, Professor Kay Harman, Professor Kerry Carrington, Professor Len Unsworth, Professor Paul Martin, Ms C Millis, Mrs Fiona Pearson (Secretary)

IN ATTENDANCE:
Professor Alan Pettigrew (Vice-Chancellor), Mr Grahame Pearson, Mrs Donna Santilli.

Research Institutes

The Committee commenced with continued discussion of the future concept of Research Institutes in conjunction with the Academic Restructure.
The Vice-Chancellor reiterated that he had found the previous discussions with the Research Committee helpful and that he still envisaged that the proposed Research Institutes would tackle big questions and big approaches. However, there still remain important conceptual issues to be resolved including the different views on what a ‘research institute’ means.
The Vice-Chancellor indicated that UNE needs to identify its research strengths and determine how the align the academic/school structure to those research strengths and how to facilitate research beyond that structure i.e. it was suggested that the two new Faculties have a Director of Research and that these positions would carry out the role of Institute Directors. The next steps include a meeting of the VC, DVC (Research) and the 2 PVCs/Deans to brainstorm ideas.  A workshop involving the Research Committee was then proposed to meet with other people and work through the strengths and weaknesses of any model put forward. A two page document of diagrams and models will be developed for consultation.
The Vice-Chancellor reiterated that he does not want to lose opportunities or destroy the good parts of the research currently being undertaken. However, there are too many research centres in existence at present and many of these are too small. Only some of the current centres will be able to continue. There are some units that UNE will have to continue to support i.e. AGBU and SiMERR – where we hope that the external funding to these Centres will continue.
It was suggested that UNE could look at maintaining smaller research units within Schools but these should not be marketed as research centres – we need to be more co-ordinated in our approach. It was also suggested that the conceptual institutes should not be tied down to administrative functions and restrictions.

The Vice-Chancellor advised that in considering how best to develop Research Institutes, UNE would need to consider how the research $ flow and who is responsible for staff time? There needs to be a proper management structure – a simple and coherent way to deal with this.
It was envisaged that the Directors of Research within Faculties would be responsible for cross-collaboration. The VC indicated that he would be looking at the role of the Associate Deans Research, the DoGS and the DVC (Research) with a view to facilitating the process. It was expected that there would be a focus on the Heads of School and PVCs/Deans to implement elements of the management structure and deal with organisational issues. The Committee expressed the view that there needs to be less layers in the hierarchy as it is counter-productive to work through the multiple layers of approval for commercial and competitive research opportunities.
It was suggested that the ‘institutes’ would need someone to drive the direction of the future research as they held reservations that this would come from group discussions. Further, it was suggested that the persons appointed to the Director of Research positions would need to be the right people - with the right type of personalities i.e. able to lift themselves up and the people around them (the research teams) to maximise the opportunities and develop new research opportunities. It was also noted that there needs to be a more flexible arrangement to support research i.e. a flatter structure although in relation to this, if the research management structure resided only within Schools, this may restrict the organic development of research teams. It was reiterated that the structure and management process needs to deal with the individual researchers as well as those contributing to the bigger picture.
The Vice-Chancellor indicated in finishing that there needs to be more consideration.  The DVC (Research) and the Vice-Chancellor will meet with the PVCs and it was proposed to hold a workshop in March 2007.
The Vice-Chancellor left the meeting.

The Committee then referred to the Agenda items.
The Committee welcomed Professor Kerry Carrington as the Academic Board Representative to the Research Committee. The Committee expressed its gratitude to the work of Professor Meek as the previous Academic Board representative.
1.
Apologies


Ms Eve Woodberry
2.
Confirmation of the Minutes


The minutes of the meeting held 24th January 2007 were confirmed as a true and accurate record.
3.
Business Arising/Action Sheet
Role of Associate Deans Research
The Sub-group to convene to re-write position description for Associate Deans Research has not yet been convened. This matter is still pending.
3.1. Minimum Facilities

The Dean of Graduate Studies reported that the revised Minimum Facilities policy has been considered by VCC with some minor modifications to be made. Once these modifications have been completed the policy will be implemented and the policy circulated to the University Community. The Dean of Graduate Studies to ensure full implementation.
Compliance reports from FEHSP, FOTS and FEBL have been requested with reports requested by the end of February.  The Secretary will follow-up submission of these reports.

3.2. Posthumous Award Policy
The Dean of Graduate Studies reported that the proposed policy had been considered by the Teaching and Learning Committee and forwarded to Rick Nelson in Student Services for the undergraduate version to be prepared.  The revised document has now been located and the Dean of Graduate Studies will review the proposed changes and make recommendation to the Higher Degree Research Committee at its next meeting.
3.4. Confirmation of Candidature Policy

The Dean of Graduate Studies reported that she would be attending the next Heads of Schools meeting where implementation of the new policy would be discussed and Head’s of School reminded that it is their responsibility for implementation of the policy.
3.8. Extensions Policy

The Dean of Graduate Studies reported that letters had been forwarded to all APA recipients advising them of the changes to conditions for APA scholarships and the tightening up of extensions to such scholarships.
4.0. Register of Supervisors

Mr Pearson indicated that he would be providing a list of registered supervisors to Heads of School today with a copy to be provided to Associate Deans Research.

6.0. HDR Scholarships

The Deputy Vice-Chancellor (Research) advised that he was yet to clarify the source of funding for strategic scholarships (as discussed at VCC) from Faculties.

The DVC was also requested to advise the source of funding to be allocated to the mid year scholarship round in order to identify if any of the UNERS offered in the mid-year round could go to international students.

Research Encouragement Awards

The Committee noted that a printout of funding allocated to Schools had been provided to the Associate Deans Research.
4.
Standing Items:

4.1.
Research Quality Framework

The Committee noted that the initial internal panel/groupings would now be reviewed to ensure that they are not artificial groups i.e. ensure that synergy exists in the groupings. DEST is arranging 7 combined panel meetings after which UNE hopes to be advised of the ‘real’ rules i.e. what the panels will be looking for. Once this information is available, meetings of the UNE groups would be called where all interested persons would also be invited. It was agreed that people would be invited to the initial group meeting but also provided with the list of dates for all group meetings with an open invitation to attend any panel meeting that they are interested in i.e. researchers would be able to self-select. It was noted that researchers have to have a ‘home’ panel but could be split across two panels.

In the 2nd quarter of the year partial trials will be conducted with the intent of creating a pool of learning. Following this, draft guidelines will be developed by the Panels with feedback due in June.  By July, we should have definitive guidelines.


In the 3rd quarter, a funding formula and scoring guide will the available.


In the 4th quarter institutions need to lodge their ‘intention to submit’. The information provided at this step includes the number of groups, which panels the groups are assigned to and the number of staff in each group. This information will not be requested by DEST until institutions are advised of the funding formula.  It was noted that this lodgement is only as a planning exercise for DEST. The real submission will be in March 2008.  The Committee was also advised that this submission will determine the research funding for the next 6 years.

It was agreed that a briefing paper which included advice on the forthcoming steps and the associated timelines would be made available to UNE researchers.

4.2.
Dean of Graduate Studies Report
The Dean of Graduate Studies Report was noted and accepted.
5.
Research Management Plan

The Deputy Vice-Chancellor reported that he would be including institutional assessment against other universities such as USQ, SCU, and Deakin University etc in the next version of the Plan as well as information relating to Research Services operational plan, services and structure.


Feedback on the 3rd version of the Research Management Plan, now available on the web, was requested from each Faculty and other interested parties by the end of February. A series of meetings will then be arranged in order to discuss and implement the principles included in the Research Management Plan.

The Committee noted that an underlying problem at UNE was that research is not factored in/included in academic workload. It was agreed that there needs to be a UNE policy to count research as part of the workloads but one that gives researchers flexibility to undertake research.

6.
Principles for Encouraging and Rewarding Research in Faculty Centres and Research Institutes

This item will be included on the agenda for the next Research Committee meeting.
7.
Review of IELTS Entry Requirements to UNE (for HDR students).  Recommendation from the Academic Board HDR Committee:


The Committee unanimously supported the following:



“That a recommendation goes forward from the Academic Board Higher Degree Research Committee and the Academic Board Research Committee to the Academic Board that the English language level required for Higher Degree Research students should be increased to 7.0 overall with no sub-band to be less than 6.5.”

This recommendation will be conveyed to the Working Party meeting today to review the English Language Requirements for Admissions Policy by the Dean of Graduate Studies.

8.
Other Business

8.1.
Guidelines for Expenditure of REA and GIS funding

A meeting of the sub-group had been convened to identify a list of ways in which HOS can allocate and use REA and GIS funds.  This list was included in the agenda papers at Item 6, pages 3-4 of the agenda. The Committee noted the report and agreed that the recommendations could now go forward to the Heads of Schools for their attention and implementation.
8.2.
Discussion Paper - HDR Scholarships Alternatives at UNE


This item will be discussed at the next Research Committee meeting.
8.3.
RQF – Evidence Portfolios

This item was dealt with under item 4.1. of the agenda.
8.4.
Grant Writing Workshop

The list of attendees for the Grant Writing Workshop to be held on 7 March 2007 was circulated.  It was noted that the greater proportion of attendees to date were postgraduate students.  The Committee agreed that the workshop was targeting UNE academic staff, not postgraduate students.  The Associate Deans Research were requested to encourage staff to participate in the workshop and if necessary, to single out researchers who would benefit from attending the workshop.

8.5.
2006 Faculty Research Reports

It was agreed that the 2006 Research Reports would be produced on CD Rom rather than produce multiple copies of printed versions. It was agreed that the executive summary of each could be produced in hardcopy as a glossy production to promote UNE Research.
9.
Next Meeting

The next meeting will take place at 10.00 a.m. on Wednesday 13th March 2007 in the Council Room, Booloominbah.
The meeting closed at 12.56 p.m.
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