MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON TUESDAY 29TH APRIL 2008 IN THE CONFERENCE ROOM, TC LAMBLE BUILDING

Present:
Professor Peter Flood (Chair), Mr Grahame Pearson, Professor Heiko Daniel, Professor Kay Harman, Professor David Brunkhorst, Professor David Cottle, Mr Jack Bedson, Mrs Fiona Pearson (Secretary)

In Attendance:
Mrs D Santilli
1.
Apologies

Ms Anne Roczniok, Ms Catherine Millis, Professor Len Unsworth, Ms Eve Woodberry.
2. Confirmation of the Minutes
The minutes of the meeting held 27th February 2008 were confirmed as a true and accurate record.

3.
Business Arising/Action Sheet
3.1.
Action Sheet
· Funding to support international collaborations – Heiko Daniel to assume responsibility.
· HDR modules – these should be available by the end of June. Fiona volunteered to undertake editorial work.

· Internal Research Support (Faculty level) – Anne had attended the Faculty of Arts and Sciences Research workshop. The Committee noted that Schools have allocated most of the Internal Research Grant (IRG) funding. Professor Flood indicated that he had also provided an additional $200,000 to Faculties which was targeted to the RQF. This was research income based on the 2006 research figures.

· Online Research Approval Form – This deadline had not been achieved as the staff member working on the project had been shifted over to E-publications. The online project is continuing with only one day per week allocation. It is envisaged that the online version may be available by the end of June.

· Institutes and Centres – should now be aligned to Schools (other than AGBU and IRF). All other centres are virtual centres.

· Fee Waiver Procedure – Professor Flood had met with Adrian Robinson and the PVC/Deans and agreed to fund 10 fee scholarships for international students. These scholarships should be married to the strategic research areas. These scholarships cover tuition fees only and not living allowances. The Committee noted that Kim Carr had indicated that he would be funding international scholarships equivalent to the APAs. For UNE this will result in approximately 26 (including the Endeavour IPRS). UNE will need to come up with the fees scholarships to go with these stipend scholarships. The Committee noted this but agreed that we need to proceed with caution as the scholarships offered need to be value adding.

· Membership – The Committee noted the new membership for the Research Committee and the Higher Degree Research Committee. The first meeting of the HDR Committee with this membership had resulted in a lack of quorum being achieved. The Dean of Graduate Studies will be writing to the Chair of the Academic Board suggesting a revised membership.
· Introduction of a Post Doc Scheme – This item is still pending. The Committee discussed various options. This item will be placed on the Faculty of Arts and Sciences Research Committee meeting in May.
· Apted Scholarship Marketing – Heiko to discuss with Lynda Garland to promote within the School.

· Journal Article Format – Kay Harman to draft an email to go out on UNE official to make known the availability of this option.

3.2.
Research Strategic Plan Working Group Report




No report has been provided to date.

4.
Standing Items:

4.1.
Excellence in Research for Australia (ERA)

The Government is still trying to work out what to do in a trial. It has been suggested that a trial will run next year. No funding will be attached to the trial. Funding will be tied to impacts. Research Services will include a link on their webpages to the ERA.

Asher funding for 2008 was confirmed. The remainder is under question and it may not continue.


Grahame Pearson to follow-up with John Kleeman about census data for academic staff so that it can be reviewed in terms of the ERA. Peter Flood will follow-up with Leanne Harvey regarding the definitions for the ERA (where researchers have been employed under a general staff award).


It was suggested that the head of the cost centre review the staff in the Institute for Rural Futures in terms of their contract, award and study leave entitlements, to ensure their inclusion in the ERA.

4.2.
Dean of Graduate Studies Report

The Committee noted the report and in particular, the comments on scholarships where the country of origin pay international student stipend and the University is expected to cover the tuition fees. These may match those 10 scholarships identified by Peter Flood and Adrian Robinson.

Federation Fellowships were also discussed i.e. where they are appointed at Associate Professor level and the University has to guarantee to take them on at the end of the three years. This will need to be managed by Schools in terms of succession planning.

The Committee discussed various options including using scholarships to boost success of ARC Linkage whereby UNE would match scholarships for Linkage grant applications. Researchers will need to negotiate matching support with the PVC Research. 

The Strategic Scholarships should be finalised and an advertisement out by the end of June.

Kay Harman (or nominee) was invited to join the working party looking at ways in which UNE could attract high achieving students.

5.
Fees Scholarships

See item 4.2. above.
6.
Strategic Scholarships

See item 4.2. above.
7.
Research Highlights 2008

The Chair called for items to be included in the next edition.

8.
RTS, IGS, RIBG

Professor Flood reported that he had sent the income to the PVC/Deans for allocation. Reporting requirements exist for expenditure of these funds.

9.
Other Business

9.1.
Digital Repository

Jack Bedson provided a status report on the digital repository. 47 items are already held in the repository, issues of ownership and copyright are being addressed. There are a number of issues with retrospective entry which will be overcome when we move to direct entry i.e. those who submit will be able to provide field data and key terms. Digital submission of HDR theses is not yet mandated.


Grahame Pearson indicated that another 1,000 records are nearly complete and almost ready to be ‘dropped’ into the repository. These records originated from the RQF trial. Grahame has been working with Simon McMillan to have the 2008 DEEWR publications collection run through the repository. There are many advantages to this, one of them being that the publications are then ‘harvestable’, thus raising UNE’s and the researcher’s profile.


Jack Bedson and Simon McMillan were invited to attend the next HDR meeting scheduled for 27th May 2008 at 2.00 p.m. to give a brief presentation related to digital submission of theses. Formats need to be determined.

9.2.
Workload


Professor Peter Flood tabled a copy of CSU’s definition for identifying Research Productive staff.


It was suggested that UNE build in a quality award point for publications based on citation and journal ranking.


The Committee noted that study leave needs to mesh with research incentives. Currently researchers cannot use funds in APFs to support study leave.


9.3.
Scholarship Processes


Research Strengths need to be finalised at the next meeting.


The RQF identified 28 groups which need to be consolidated into broader groups. It was noted that the RQF was looking at retrospective data, not emerging strengths. UNE still needs to identify where we want to go. Two facets need to be taken into account i.e. historical (using the RQF data) and emerging priorities (looking at the Government’s agenda and including cross-disciplinary research).


Professor Flood reported that for the Higher Education Endowment Fund three strengths were identified i.e. Agricultural Genetics, Rural Health and Rural Education.

The Committee noted that there was a degree of ambiguity across the institution as to what exactly the research strengths are so clear communication needs to occur once they have been agreed upon.
8.
Next Meeting

The next meeting will be held at 11.00 a.m. on Wednesday 28th May, 2008 in the Conference Room, TC Lamble Administration Building

The meeting closed at 12.23 p.m.
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