MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 27th FEBRUARY 2008 IN THE CONFERENCE ROOM, TC LAMBLE BUILDING

Present:
Professor Peter Flood (Chair), Mr Grahame Pearson, Associate Professor Heiko Daniel, Ms Anne Roczniok, Professor Kay Harman, Ms C Millis, Professor Len Unsworth, Mr Jack Bedson, Mrs Fiona Pearson (Secretary)

In Attendance:
Mrs D Santilli

1.
Apologies


Professor Len Unsworth (late arrival), Professor Paul Martin, Ms Eve Woodberry, Dr Hans Graser, Professor Adrian Kiernander.

2.
Confirmation of the Minutes


The minutes of the meeting held on 15th November 2007 were confirmed as a true and accurate record.

3.
Business Arising


Action Sheet

Funding to Support International Collaboration – this group has not yet met to review the Wollongong model. The meeting will now take place after the appointment of the Faculty Research Directors.

Research Committee membership – this matter will be dealt with under other business.

HDR Modules – Progress is being made on development of the material for the postgraduate essentials model. Some assistance will be required for content and editing.

RQF – this matter will be dealt with under item 4.1.

Internal Research Support – Associate Professor Heiko Daniel advised that there will be a meeting next week to review responses to a call for expressions of interest against the RTS funding received by the Faculty. The PVC Research advised that a further $600,000 had been allocated to each Faculty. This money was not earnt by the Faculties. Schools need to purchase computers for researchers rather than have researchers including purchase of computer equipment in research grant applications. The Executive Assistant to the PVC Research is to issue an email to the PVCs/Deans in this regard. The Research Income will be distributed to Faculties as earnt once the Research Directors have been appointed. This year’s allocation has not yet been finalised.

Online Research Approval Form – Delays have been experienced in developing a robust on-line system.  The deadline was revised to 31 March 2008 for delivery. The Research Approval Form and the Head of School Report and Recommendation Form (which is used in the admission/offer process) will be the first forms to be made available on-line.

EB Negotiations (for inclusion of research in workload) – The PVC Research tabled an email where he had proposed 9 workload principles to the VC. Those principles appear below:

1.
The Workload Principles will be such that UNE is staffed in such a manner that it is able to achieve its Strategic Plan

2.
Workload (hours of work and workload patterns) will be allocated by the HOS on a reasonable, and transparent basis according to Faculty-agreed Guidelines for Workload Allocation.

3.
An appropriate balance will be struck, for each Academic, to allow for a selection from one or more of teaching, supervision, co-ordination, curriculum development, research grants, research outcomes, approved further studies, overseas and domestic partnerships, CRC activities, UNE administration, professional and community service, and life balance

4.
Workloads will be allocated in such a manner to differentiate academics as being one of the following categories, namely:

a.
Research only

b.
Research intensive

c.
Teaching intensive

d.
Teaching/research

Any of the above categories are able to undertake a service/administration component of Workloads

5.
Actual workloads may be related to specific academic levels (A to E), level of experience and the nature of teaching. 

6.
School staffing profiles need to be aligned to the School Budget. Each School's Budget shall operate according to a Performance Funding Scheme of Teaching (EFTSL) on Research (RTS, IGS, RIBG).


Hence, the workloads and Staffing Profiles are interrelated.

7.
It is the responsibility of the HOS after consultation with the School staff to strike an appropriate balance of teaching, supervision, research, service etc for each individual academic so that the overall activities of the combined staff meets the goals and objectives of the School.
8.
Academics will be informed, after consultation, of their workload prior to the commencement of the teaching session (semester or trimester).

9.
There will be an appeals process to the PVC/Dean. The determination of the PVC/Dean shall be final and not subject to the dispute-settling procedures of this agreement.


The classification of academic staff needs to align with the staff profile sent to DEST. It is imperative that this list be reviewed so as to avoid issues such as those experienced by the IRF staff in the RQF exercise.

3.1.

Institutes and Centres Review Reports


The reports provided in the agenda papers have been provided to the VC and will be considered at a future VCC meeting as the recommendations involve management issues. Centre co-ordinators have not yet been informed of the outcomes of the review. This matter will be held over until the appointment of the Faculty Research Directors.


3.2.

Research Strategic Plan Working Group Report


The Committee was advised that this group had met in early February but no report has yet been provided.
4.
Standing Items:

4.1.

Research Quality Framework

Tabled at the meeting was a copy of a press release from Senator Kim Carr, dated 26th February 2008, announcing a new ERA for Research Quality i.e. the Excellence in Research for Australia initiative.

The Committee noted that Senator Carr has confirmed that the 2008 funding for the RQF project under the Australian Scheme for Higher Education Repositories (ASHER) Program and the Implementation Assistance Program (IAP) will still be received by universities. UNE will continue work on the implementation of the repository for collection and collation of research data and publications collection.

The Committee was advised that SPIN had discontinued. The email advice will be provided to Research Services and the Library for dissemination.

Subscription for ABS statistics was now quoted at $8,000 with only one researcher making use of this subscription.  This was seen as uneconomical and it was agreed that the subscription not be renewed.

The Excellence in Research for Australia (ERA) will now be a standing item on the Research Committee agenda.

The Committee agreed that a communication was to be issued on UNE Official by the PVC Research reiterating that the Research Committee would build on the work undertaken so far under the RQF project as the data is valuable in terms of identifying research groups. The leaders nominated were seen as a valuable links and we will keep working with these key personnel. The PVC Research and Research Services will revisit the process with the new Heads of School when appointed. The Committee further agreed to provide on-going communication about the ERA to the researchers.


4.2.
Dean of Graduate Studies Report




The Committee noted the reports provided in the agenda.
5.
Fee Waiver Procedure


The Committee agreed that the PVC Research, Director of Research Services and Heiko Daniel would meet with the Director of Financial Services to determine how to prevent international students from being invoiced/charges raised in the system, past the end of 3 years. The Committee is fully supportive of establishing these fee scholarships for international students and VCC will need to approve this change. Domestic students are currently not charged fees as UNE has not reached its quota for RTS funded HECS exempt places.
6.
Enabling Research at UNE – Email from Adrian Kiernander regarding the length of teaching semesters


This matter was seen as the purview of the Teaching and Learning Committee and perhaps could be included in the Enterprise Bargaining process. As Professor Kiernander was not present at this meeting the proposal was not discussed.
7.
Other Business


7.1.
Committee Membership


The Committee discussed the proposed membership of both the Research Committee and the Higher Degree Research Committee and agreed on the following membership proposals to go forward to the Academic Board:
Research Committee
Pro Vice-Chancellor Research (Chair)

Faculty Research Directors or nominee

Representative of Research Centres

Chair or Deputy Chair of Academic Board

Higher Degree Research Student Representative

Dean of Graduate Studies

Director, Research Services

University Librarian

Higher Degree Research Committee
Dean of Graduate Studies (Chair)

Chair or Deputy Chair of Academic Board

Director, Research Services or nominee

Faculty Research Directors or nominee

Head of School or nominee (not counted in the quorum)
7.2.
Proposal to Introduce a Post-Doc Scheme
The Committee gave in-principle support for the scheme and suggested that it should be administered at Faculty or School level. The Committee agreed to refer this matter to the Research Directors. Heiko Daniel will prepare a draft proposal for consideration. Some issues to be considered to include a post-doc half funded by the ARC, half by UNE, strategic appointments determined by the School, how this will mesh with Kim Carr’s plans to support middle career researchers.

7.3.
Gold Book Updates

The Library advised that the library section in the Gold book needs updating.  Jack Bedson is to provide the required changes and the electronic version will be updated.

7.4.
Research Directors – Interviews
Presentations and interviews will be taking place in early March.  The PVC Research will communicate dates and times for the presentations as soon as possible.
8.
Next Meeting

The next meeting will be held on Wednesday 19th March 2007 at 11.00 a.m.

The meeting closed at 12.05 p.m.
