MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 22nd AUGUST 2007 IN THE CONFERENCE ROOM, TC LAMBLE BUILDING

PRESENT:
Professor Peter Flood (Chair), Professor Adrian Kiernander, Professor Kay Harman, Mr Grahame Pearson, Associate Professor Heiko Daniel, Ms Catherine Millis, Dr Hans Graser, Ms Anne Roczniok, Professor Paul Martin, Mrs F Pearson (Secretary)

1.
Apologies

Ms Eve Woodberry, Professor Len Unsworth, Mr Jack Bedson

2.
Confirmation of the Minutes

The minutes of the meeting held 18th July 2007 were confirmed as a true and accurate record.
3.
Business ArisinG


3.1.
action Sheet

Scholarship funding – the Committee was advised that Research Services is currently reviewing potential 2nd round offers.
Post-Grad conference – Prof Kiernander to write to Peter Flood requesting financial support.
e-publications policy – this policy had gone through to the UNE Council for approval. The Secretary to follow-up on approval and advice.

3.2.
Institutes and Centres Working Group Report
It was noted that a review of current Research Centres would need to take place, under the existing policy, by 30 September. Peter Flood and Anne Roczniok are to take the necessary action to initiate the review.
Peter Flood advised that the information for the future structure of Institutes and Centres would be circulated in the near future.

3.3.
Research Strategic Plan Working Group Report
The draft Strategic Research Plan has been circulated but discussions have not yet been organised.

The DVCR tabled a copy of his presentation to the Transitional Heads of School and the Committee noted the information and comments provided. The message for now is business as usual. The Committee noted that UNE’s current research performance is less than ideal and that there appears to be no urgency to change current practice. There is significant procrastination but the Committee noted that Schools cannot afford to delay in increasing research performance.
4.
Standing Items:


4.1.
Research Quality Framework (including the RQF Trial)
It was reported that DEST have now allowed the inclusion of Level A Academic Staff as part of groups to go up under RQF.
The University has been advised that it has been funded $433,000 over two years i.e. $147,000 in the first year and $286,000 in the second year as part of the ASHER funding to support the RQF implementation. Negotiations as to the split and allocation of the funding are pending.
Anne Roczniok and Grahame Pearson will be giving a presentation to the VCC meeting next Wednesday.
The RFCD groupings report has not yet been released as it was considered best to review the Panel Specification beforehand. Anne and Grahame will be meeting with Heads of School and senior staff in mid September.
It was noted that researchers have access to the system to allow them to confirm their four best publications and provide a justification. It is desirable for this first phase to be completed as soon as possible as the collection of the material for the electronic repository needs to be finalised by the end of September.

It was further agreed that an email would go to Associate Deans Research to promulgate the message about the need to complete this phase by the end of September. Individual members of staff who have not yet provided confirmation and justification of their 4 best publications will be targeted and contacted next week by Anne and Grahame.
The Committee noted that some Schools have appointed Research Co-ordinators. The ADRs were requested to notify Research Services of these appointments.

4.2.
Dean of Graduate Studies Report
The Dean of Graduate Studies reported that the revised Gold Book will be out by the end of August and will then need to go to the Academic Board for information at the October meeting.
Discussions regarding a post-grad portal are ongoing.

The Committee noted the verbal and written reports.

5.
VC’s awards for Excellence in Research
The Committee considered the nominees and the supporting evidence. The Committee agreed that 3 nominees had provided insufficient evidence of the research impact and were therefore considered less competitive.
The Committee agreed that the remaining 4 nominees had clearly met all eligibility criteria and based on merit, all were deemed competitive for the award. These nominees would be recommended to the Vice-Chancellor for consideration.

The Committee agreed that it would inquire of the Vice-Chancellor if he would support the Research Committee reviewing the guidelines with a view to allocating 2 of the 4 annual awards to Early Career Researchers, which in the opinion of the Committee would be desirable, but the guidelines would need to be explicit on how ECRs would be evaluated.
6.
Other Business

6.1.
Faculty Survey
Professor Martin spoke to the results of a survey which had been distributed to academic staff within the Faculty of the Professions looking at the incentives and barriers to research. A number of issues were raised. Paul Martin agreed to supply a word version to Anne Roczniok for analysis in relation to Research Services activities.
6.2.
Funding Allocation to support International Collaboration

The Committee agrees to support specific/targeted international collaboration. A call would be made for submission of proposals, 1 page max, which clearly identify return on investment/measurable outcomes. Peter Flood and Anne Roczniok will take responsibility for developing the call for proposals.

6.3.
Funding Allocation to Support Increased Research Outputs

The Committee agreed to the establishment of a bidding system i.e. schools would submit strategic bids for funding from the DVCR which will increase the School’s research output by 30%. Across School submissions would also be considered.


6.4.
International Travel Restrictions

The DVCR reported that the Vice-Chancellor had restricted international travel as follows:

Category 5 Destinations – will not be approved

Category 4 Destinations – Heads of School must approve.


6.5.
HDR Policies and the Scholarships Review information

This information was provided for the information of the Committee.

6.6.
Recommendation from the HDRC regarding allocation of Completion Funds

The Committee noted the recommendation from the HDR Committee and agreed that there still needed to be a split of the completion money based on the percentage of supervision per supervisor, over the life of the candidature. Funds for 2008 will be distributed as per 2007 and therefore the University will need to look at a new funding distribution model for 2009 in line with the RQF. The School of Law were developing a template for researchers to apply for funding earnt.

6.7.
Completion Scholarships

The DVCR advised that he would now support Completion Scholarships under certain conditions. A/P Heiko Daniel agreed to provide information on potential guidelines for the allocation of completion scholarships. Applications would be considered by Peter Flood.

7.
Next Meeting


The next meeting will take place at 11.00 a.m. on Wednesday, 12th September 2007.
The meeting closed at 12.35 p.m.
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