MINUTES OF THE MEETING OF THE RESEARCH COMMITTEE FOR THE UNIVERSITY OF NEW ENGLAND, HELD ON WEDNESDAY 16TH FEBRUARY 2005, COMMENCING AT 10.00 AM IN THE CONFERENCE ROOM, LAMBLE BUILDING.

PRESENT: Professor Peter Flood (Chair), Professor Anne Eckermann, Professor Chris Lloyd, Professor Majella Franzmann, Dr. Heiko Daniel, Dr. Hans Graser, Ms Fiona Prater (Secretary) and Mrs Sarah Wilson (Minute Secretary).

APOLOGIES:
Nil
1.
MINUTES

Resolved: 
That the minutes of the meeting of the Research Committee held on 10 November 2004 be confirmed.
2. FACULTY OF ARTS DEMONSTRATION OF POSTGRADUATE STUDENT TRACKING MODULE
Professor Franzmann, Assoc.Dean Arts, Mr Michael Maher (Armidale IT) and Mr Lindsey Teychenne (Armidale IT) gave a presentation of the module under development for the Faculty of Arts which will allow increased tracking of postgraduate student supervision actions.  Data will be extracted from Callista Student i.e. this proposed module will not be stand alone.

It was agreed that Professor Flood would contact the Director of IT in two weeks, if no data has been provided at that point in time, to achieve a data dump from Callista Student to the project (to allow a pilot study of the module).  Arts are to report back to the Research Committee at the end of September 2005.

3. STAFF DEPARTURES
The Research Committee were advised that Mr Paul McFarland, Dr Angela Ragusa and Mr Russel Glover had resigned from their positions within Research Services.  A number of temporary appointments have been made with the assistance of some casual staff to allow Research Services to continue to function.

The position previously known as the Manger of Research Services has been revised and reclassified to Director, EO1 level, $75,000 p.a.  This position has been advertised, applications close on 28 February 2005.  4 inquiries have been received to date.  The other vacated positions within Research Services will be filled after the appointment of the Director.  It is envisaged that interviews will take place in early March.

4. CALLISTA REPORT

The Committee was advised that a review of Callista Research had been commissioned.  Mr Terry Cooke is currently conducting a review and interviews with various users/stakeholders with a report due mid year which is to include recommendations on how UNE ought to proceed with its research management information systems.

5. 2004 URG APPEALS OUTCOMES

This year a URG Appeals Committee was created to assess appeals on decisions of the URG round.  Appeals could only be upheld on procedural grounds.  The URG guidelines were not adequate and will need to be revised.  It was noted that the notification of the outcomes to successful applications provided incorrect information.  This needs to be looked at by the relevant Associate Dean before the next round.

It was noted that the emphasis in 2006 needs to be on the middle group of researchers for the next round of URGs as they have missed out in the past.

6. 2005 PRIMING GRANTS

The Priming Grants selection committee will meet on Wednesday 23rd February.  Applications close on Friday 18th February 2005 with Research Grants.  Overall, it is expected to receive in vicinity of 22 applications.  The short time-frame was noted but the Committee will still convene on Wednesday 23rd.
7. CENTRES AND INSTITUTES SUPPORT

The Resource Manager in EBL is to open accounts and then notify Prof. Flood of the account codes so the money can be transferred for the EBL Faculty.  Need to check the policy to make this process clear.
There will be a mid March funding round in 2005 for new and recently established Centres.  The funding for this year will be allocated throughout the year, not in one lump sum.

8. ADDITIONAL $500 PA HDR SUPPORT
If a HDR student has exceeded 3.5 years in candidature to date they are not to receive the additional financial support.  The funds are to be allocated pro-rate for part-time HDR students.

Associate Deans Research are to provide a list of names and categories to the PVC (R&D) to obtain the $.

The money will then be managed by the Schools or Faculty to go to the students.  They can use this to fund attendance at conferences etc.  The money can be accumulated by the student.

9. REPORT ON SCHOLARSHIP PROCESS

The PVC (R&D) requested information on exactly what the students are receiving as part of a scholarship i.e. tuition fees, living allowances etc.  Peter Flood, Heiko Daniel and Fiona Prater to meet regarding this matter.
The Scholarships Committee meets on Friday 18th February 2005.  After this meeting it will be known whether a mid year round will be offered.

10. RESEARCH MANAGEMENT PLAN

The Research Management Plan has bee produced and circulated.  It represents a snapshot of where UNE is now – it may change in 2006.

Research money coming into UNE comprises $7M from research grants, $1M from publications and $6M from RHD.

It was noted that the pressure on academics in FEHPs to win grant funding was having a detrimental affect on their health.

11. VCC FELLOWSHIP FUNDING
A DEST report will be required this year i.e. how are Faculties spending the RQ money.  Obtaining reports out of Finance One is problematic for the Faculties – PVC (R&D) to follow up.
12. CRC IRRIGATION FUTURES

The Beef Genetics CRC replaces the Beef CRC, the Cotton CRC was successful.  Organics CRC was not successful.  UNE has joined the Irrigation Futures CRC at a cost of $75,000 conditional on a return of approx $300,000 in 12 months otherwise the UNE will withdraw from this CRC.

13. INFRASTRUCTURE APPLICATIONS

UNE needs to start looking at investing in new infrastructure.  The PVC has funds to allocate to this end and a 3-5 year plan will need to be developed on how the funds will be disbursed i.e. they should be used as leverage into grants rather than spent outright.  Average $200,000 each year.

It was noted that the NCRIS has infrastructure grants (they have to be collaborative) available – this should be looked into.

14. OTHER BUSINESS

14.1. IP PRESENTATIONS TO FACULTIES

Professor Flood will be addressing postgraduate students and supervisors in each faculty regarding IP.

The UNE IP Policy and Paid Outside Work Policy will be reviewed within 6 months of the EB Agreement signoff.

14.2. The Ethics Review report has been received by Prof. Flood.

14.3. POSTGRAD HANDBOOK (QUALITY SUPERVISION DOCUMENT)

Alterations are to be forwarded to Fiona Prater for incorporation into the draft document.  This document will eventually be printed and distributed to all postgrad students and academic staff.  Peter Flood to see Fiona Prater next week with his suggested changes.  This document will supersede all other current resources for the pg students.  The document will also be available on the web.
14.4. Research Masters Administration
There is a need to have the Research Masters administration centralised.  Research Services are best placed to take on responsibility for this function.  A full-time dedicated staff member will need to be appointed.  Previous attempts to centralise responsibility have stalemated on the resources issues but it needs to be pursued.  Peter Flood will raise this matter at VCC and meet with Rick Nelson.  As there will be approximately 350 Research Masters students there are workload implications and resources will have to be provided.

14.5. Research Quality Framework

Peter Flood will keep members of the Research Committee posted on developments.

14.6. Management and Costings of Research Projects  & Estimating value of IP

Peter Flood had been requested to provide a report on these matters.  A draft was circulated to Associate Deans for urgent comment back to Peter.

14.7. PhD Completion Rates

Heiko Daniel raised the need to start getting the message out to PhD students that they will need to complete within 3 years and that 6 month extensions of candidature are less likely to be approved.  This will be tied in to funding i.e. UNE will be funded for 3 years and extensions will mean less money for UNERAs so fewer scholarships offered.  Associate Deans were encouraged to start promoting this message to supervisors to ensure that they assist their students to plan for completion within 3 years.  Future extensions of candidature and scholarships will not necessarily be supported unless strongly justified.
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