MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 16th AUGUST 2006, COMMENCING AT 10.00 AM IN THE CONFERENCE ROOM, LAMBLE ADMINISTRATION BUILDING
PRESENT: Professor Peter Flood (Chair), Ms Anne Roczniok, Professor Anne Eckermann, Professor Majella Franzmann, Associate Professor Heiko Daniel, Mrs Eve Woodberry, Professor Kay Harman, Dr Hans Graser, Rev Judy Redman, Professor Lynn Meek, Mrs Fiona Pearson (Secretary).

In Attendance: Mr Grahame Pearson
1. Apologies

Professor Paul Martin
2. Confirmation of the Minutes


The minutes of the meeting held 14th June 2006 were confirmed as a true and accurate record.
3. Business Arising

3.1.
Register of Supervisors


The Committee was advised that there were still some supervisors who had not applied to the Register.  The PVC Research will write to Deans regarding those who had not registered by the end of the month.
3.2.
Minimum Facilities Policy


The Committee noted that while all reports indicated compliance, Postgraduate students were still not, in all cases, allocated the minimum facilities.

The Committee approved the template for compliance reporting with the adjustment to the School contribution from $1,000 to $500 in line with the existing policy.  This template will be made available on the web for all Faculties to use for future reporting.


Rev Redman suggested that the induction process which is meant to take place at the commencement of candidature was not always undertaken and suggested that the wording in the Gold Book should make stronger reference to the induction process for new HDR students. It was noted that future editions of the Gold Book will be electronic, not paper-based.

3.3.
Posthumous Award Policy


After some discussion some minor modifications to wording were agreed upon i.e. remove the reference to “sufficient” on page one, replace at 4.1. “application” with “recommendation”, remove the reference to a smaller ceremony at the second dot point under 4.1., expand on the role of the supervisor i.e. to provide additional information or supporting documentation, and remove the reference to 2.3. Minor Revisions.  Once these changes have been incorporated, the Committee recommended that the policy be forwarded to the Academic Board for consideration.
3.4.
Research Reports


The Committee noted that the FEHPS report was being printed, the FAHSS report was due next week.  The other reports are progressing and will be provided in the near future.
3.5.
Writing Retreat for Research Development


The Committee was advised that the writing workshop was taking place on Monday 28th August 2006.  The current list of attendees was tabled for the information of the Associate Deans Research.  The Associate Deans were advised that there were still places available if they thought that there were individuals who would benefit from the workshop who had not yet registered.
3.6.
External PhD Matters


The Committee noted that there were a number of intending projects relating to external HDR students and that Dr Belinda Tynan would be co-ordinating these activities (Professor Franzmann undertook to email Dr Tynan in this regard).  Those to be involved should include Associate Deans Research Associate Deans Teaching and Learning, the Library and the Dean of Graduate Studies.

3.7.
Confirmation of Candidature Policy


A number of changes have been incorporated into the Confirmation of Candidature Policy following consideration by the Academic Board.  The revised policy will be taken back to the Higher Degree Research Committee at the August meeting and will then come back to the Research Committee in October.
3.8.
HDR Students to be aligned with Faculties


A recommendation was going forward to the September Academic Board meeting.
3.9.
Checklist for Heads of School


The draft checklist would be forwarded to Associate Deans Research for circulation within Faculties for comment.
3.10.
Publications Report


The Committee noted the information contained in the report and that the national benchmark for publication was 1.1 per staff, per annum.

3.11.
Policy for Awarding of Higher Doctorates


This matter has been forwarded to the VCC for consideration and can now be removed from the Research Committee business.
3.12.
Extension of IPRS Scholarships


The Committee was advised that 4 IPRS recipients have been granted an extension to their scholarship.  It was agreed that there was a need to write to all other IPRS recipients, copied to the supervisors, regarding extensions of scholarship.
4
Strategic Directions – Research

The Committee was advised that the audit of research centres has not yet been undertaken although it is known that an external reviewer will not be appointed.

Faculties are still required to provide to the PVC Research responses on Faculty Strategic Direction in Research (due by the end of August) and these responses will be provided at the next Research Committee meeting.


Tabled at the meeting was the Executive Summary and Guiding Principles for the RQF received earlier in the morning on the 16th August. The Committee noted the document, particular the requirement that Research Groupings would need to have a minimum size of 10 academic staff members (not students).  This would have implications for Centres within UNE.  Also of note was that ‘Research Active Staff’ were defined as those publishing research findings and/or those who are involved actively with training HDR students.  The RQF Development Advisory Group were considering three options as to who should be included in the assessment.  The Research Committee requested an analysis against all three of the options to ascertain which would place UNE in the best possible position for RQF purposes.

It was noted by the Committee that the humanities disciplines do not have citation measures.  It was suggested that FAHSS needs to work with the relevant associations in order to develop these citation measures.

5
Research Review Minutes/Notes


There was general discussion about the mechanisms to fund strategic scholarships i.e. for a percentage of RTS funds to be forwarded directly to Faculties to allocate for scholarships in strategic, but discipline-related areas of strength.  There were a number of concerns associated with this proposal and the Committee agreed to retain central funding of scholarships but still allocate them strategically, as the areas of research strength will be known by the time the scholarship applications are reviewed by the HDR Scholarships Committee.

The Associate Dean Research from the Faculty of the Sciences suggested that the University needed to take into account the flow-on benefits i.e. spin-offs from initiating pilot projects for HDR students that could then form the basis for successful National Competitive Grants and the benefits of publications produced by HDR students.

6
Scholarships

The Secretary tabled a document regarding current scholarship issues including the need for the Research Committee to decide if the already proposed UNE combined scholarships would be available for the main round which was about to be advertised.  The Committee agreed to offer a limited number of combined scholarships but agreed that the University retained the right not to offer any of these scholarships should there be no suitable applicants.
7
Writing Retreat for Research Development


As previously noted, the writing workshop was organised as a joint venture between Research Services and TLC and would take place on 28 August 2006.  Approximately 26 attendees had registered to date although it was noted that the majority of these were early career researchers.
8
Review of UNE Organisational Structure of Centres & Institutes – Update


As previously discussed under item 4.  There were no further developments to report at this stage but once the strategic planning had been completed, this would need to be activated.
9
Publications


The Committee noted the report provided in the business paper.  It was noted that pre-2004 data had been based on figures from Planning and Institutional Research.
10
Annual Compliance Reports against the Minimum Facilities for UNE Postgraduate Students Policy – Template for Reporting


As discussed under item 3.2. of these minutes.
11
Revised Checklist for Heads of School to use in the event of the resignation/retirement of Academic staff


As discussed under item 3.9. of these minutes.
12
Dean of Graduate Studies Report


The Committee noted the report.  Tabled at the meeting were copies of documents from the University College of London Graduate School i.e. Research Student Log and Skills Development.
13
Procedures for Conferring HDR Awards Posthumously


As discussed under item 3.3. of these minutes.
14
Extensions policy


The Committee endorsed the draft policy with some minor changes. Once the changes have been incorporated, the draft policy should be forwarded to the Academic Board for consideration.
15 Other Business

15.1. ARC Grant Numbers by year at UNE
Tabled at the meeting was a graph and associated data table depicting the success of applications submitted to the ARC over the last 9 years.  The results clearly indicated that the internal research grant funding had not been effective in improving the success rate of applications to the ARC for UNE.

The meeting closed at 12.20 p.m.
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