MINUTES OF THE MEETING OF THE UNIVERSITY OF NEW ENGLAND RESEARCH COMMITTEE, HELD ON WEDNESDAY 15th JUNE 2005, COMMENCING AT 10.00 AM IN THE CONFERENCE ROOM, TC LAMBLE ADMINISTRATION BUILDING.

PRESENT: Professor Peter Flood (Chair), Professor Chris Lloyd, Professor Majella Franzmann, Dr Heiko Daniel, Ms E Woodberry, Ms Fiona Prater (Secretary), and in attendance Ms Carol Handebo (Grants Officer).

The Chair congratulated Dr Hans Graser on receipt of the Vice-Chancellor’s Equity Award.

Professor Franzmann, who is one of a team of Australian scholars who have seen evidence that Manichaeism is still being practised in south-east China, was also congratulated on the discovery.

1.
APOLOGIES:
Professor Anne Eckermann
2.
MINUTES

Resolved:
That the minutes of the meeting of the Research Committee held on 14 April 2005 be confirmed.
3. Business Arising

3.1. Research Management Plan

The implementation of a ‘teaching only’ policy will not be pursued.  It was identified at the Strategic Directions Forum that research is crucial to UNE’s reputation.  Further strategic meetings with the VC and Council will take place this Friday.

3.2. Intellectual Property Policy Review


Mr Gunhill from Freehills IP has offered to undertake pro bono work for UNE on the IP policy review.

3.3. Staffing Report


A proposal to appoint a half-time Dean of Graduate Studies has been discussed by VCC.  The appointment will be an academic position and will be filled internally.  The selection criteria are being developed and it is hoped to fill the position in October 2005.  An options paper will also be produced.


A verbal offer has been made to the preferred candidate for the position of Director, Research Services.  The offer is currently being considered.

3.4. Callista Research Review

A group had travelled to Adelaide as part of this review.  It was reported that the two lead sites for Research Master were looked at and while neither site were using RME for reporting the HDR module and the web interface ‘Portia’ were very useful.  Both sites had a data or systems manager within the Research Office.  Arising from the trip were a number of recommendations, the highest priority being the appointment of a data integrity officer at UNE.  Professor Flood will be speaking to the Director of IT regarding a potential secondment as this was considered urgent and critical.  Some upgrading of the current system and data were being conducted in the meantime.  The future of Callista Research was unknown.  It was reported that ECU were working on the development of an Ethics Module which UNE could look at purchasing at minimal cost.
3.5.
2006 URGs

A number of issues have arisen regarding the URG guidelines.  It was agreed that staff currently enrolled in a PhD were not eligible to apply but all level A, B and C academic staff were now eligible to apply.

3.6. Centralisation of Research Masters Administration

A meeting has been held with staff from the Student Centre to identify actions and issues regarding the transfer.  The whole process centres around the appointment of a dedicated staff member in Research Services and the position description and classification were still being developed.  In discussion with the Student Centre it was agreed that the handover could not take place until late August.  This was agreed to by the Research Committee.

3.7. UNERAS

Dr Daniel advised that he was drafting the wording to cover the new UNERA international scholarships.  It was agreed to target up to 4 for international students of exceptional merit where the scholarship would cover both fees and stipend.  The scholarships would be offered strictly on a 3 year term.

4. Research Quality Framework

The Chair tabled the welcome speech by Professor Sir Gareth Roberts to the RQF National Stakeholder Forum held on 2 June 2005 for the information of Committee members.  No other information was available at this stage.

5. Director, Research Services

This item was dealt with under item 3.3. above.

6. Register of Supervisors

The draft document will be discussed at a special meeting of the Research Advisory Group scheduled for 24 June 2005.

7. Procedures Manuals

The Committee requested that procedures manuals be produced documenting all procedures and policy implementation for Research Services and the Committees serviced by Research Services.

8. Other Business

8.1.

Australian Digital Theses (ADT)

Ms Eve Woodberry spoke to the document that had been e-mailed to the Research Committee.  After some discussion it was agreed that UNE should become a member of the program.  It was further agreed that PhD students would be given an option to lodge their corrected thesis electronically.  This would require some changes to the PhD rules and the Gold Book.  Eve was to provide to the Manager of Research Services the proposed wording changes for incorporation in the 2006 Handbook.

It was further agreed that all Masters Research thesis should be lodged with the library.

Eve also spoke about the E-Research Committee.  It was agreed that the information should be circulated to the Research Committee members.

8.2. 4 Year PhD program

It was agreed to insert the following sentence in the PhD rules above the information relating to the 4 Year PhD program in the UNE handbook:

“The 4 Year PhD program is only available for full-fee paying international students who are funded for four years.”

Professor Flood was to be given 5 minutes to address the next Academic Board on the issue of offering only 3 year degrees, extensions would be hard to come by as of February next year and that UNE is only tightening up the rules as a result of receiving load/funding for 2.9 years.

8.3. Improved Services for External Students at FAHSS
The Faculty of Arts, Humanities and Social Sciences are piloting the use of cameras located in Supervisor’s offices so that they can interact face-to-face via the camera with external students.  The initiative was taken as part of a strategy to improve the facilities/services provided to external students in addition to the minimum standards policy of the University.  It was suggested that the Faculty needs to check with the IT Directorate regarding costs associated with the downloading of the images before locking into the strategy.

8.4. First point of contact for research grants and consultancies

It was agreed that the Research Grants office should be the first point of contact for researchers who may be undertaking research or consultancies.  If the consultancies do not involve any research component the researchers will be referred to the Development Office.

8.5. Reports on Withdrawals and Enrolments

The report is not yet available.  Research Centres and Institutes are to be included in the report.

8.6. PhD Exit Survey

The original version of the survey instrument was circulated to Professors Flood and Franzmann and Dr Daniel.  It was agreed to discuss the survey instrument at the meeting of 24 June if there was enough time.  It was agreed that Dr Kleeman should be contacted in regard to the survey.

8.7. Doctoral Committee Name Change

Due to the delays in taking over the administration of the Research Masters students, it was agreed that the proposed name change of the Doctoral Committee be forwarded to the Academic Board for the July meeting.

8.8. Applications for Extension of Candidature and Scholarship

It was noted that the application form for extensions of scholarships and extensions of candidature were to be separated, an additional question included on the scholarship form and the processing of the applications should be candidature first, scholarship second.  No extensions of scholarship will be considered, from now on, if they are not on the new form.
The meeting closed at 11.30 a.m.
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