MINUTES OF THE MEETING OF THE UNIVERSITY OF NEW ENGLAND ACADEMIC BOARD RESEARCH COMMITTEE HELD ON 15 FEBRUARY 2006 IN THE CONFERENCE ROOM, T.C. LAMBLE ADMINISTRATION BUILDING
PRESENT:
Professor Peter Flood (Chair), Professor Majella Franzmann,  Dr Hans Graser, Ms Eve Woodberry, Professor Margaret Sedgley, Dr Debra Panizzon. Mr Mark Lunney, Professor Kay Harman, Mrs Fiona Pearson (Secretary) Ms Carol Handebo (Minutes Secretary).
IN ATTENDANCE:
Mr G Pearson

1.
APOLOGIES:
Professor Anne Eckermann, A/Professor Heiko Daniel, Professor Roley Piggot
2.
MINUTES

Resolved:

That the minutes of the meeting of the Research Committee held on 20 October 2005 be confirmed.

3.
BUSINESS ARISING:

3.1.
Minimum Facilities Report

The minimum facilities checklist has been circulated to Associate Deans for audit purposes. The secretary to request reports from Faculties on current compliance. These reports will be due for the next meeting. An audit is to be done mid-year.
3.2.
Minimum Facilities Policy Review


The Committee was advised that the current policy is due for review.  Associate Deans Research were requested to provide Faculty feedback on the current version of the policy.  Comments are to be provided to the Secretary.  It was agreed that the free document delivery for HDR students would remain as part of the minimum facilities provided. All changes are to be incorporated into a revised policy for consideration at the April meeting of the Research Committee.

3.3.
Procedures Manual

A draft version of the Research Services procedures manual was tabled and this document will be completed within the next four weeks. This will be an in-house document to be used in case of a breakdown in service delivery. It will be on the website and the url will be circulated to Associate Deans Research so that they can review the procedures listed.  The procedures manual reflects current practice as well as some draft procedures which will be implemented in the near future. An update will be given at the RAG meeting in March.
3.4.
Honorary Appointments Policy/Supervisor’s Agreement

The Secretary advised that no action had yet been taken in relation to desired changes to the Honorary Appointments Policy to ensure that Research Services was advised of Honorary Appointments, but changes to the Principal Supervisor’s Agreement would be considered by the Higher Degrees Research Committee February meeting.
3.5.
HDR Extensions of Candidature Report

The report is still in progress. The Secretary will follow up the report to ensure that it is provided to Kay Harman before the next meeting.

3.6.
Register of Supervisors
This has been completed. Graham Pearson is designing a system to enable data management and reporting functionality. This information can be publicly available on-line to schools. This task will be completed by the end of February. It will then be given to the Associate Deans of Research who in turn can pass it on to the Schools and School based Research Committees.

3.7.
Annual and six monthly reports
The annual reports were sent out electronically. (Samples tabled). The aim is to make all reports electronic for both students and supervisors.


3.8.
Procedures for dealing with issues in progress reports

Procedures have been established and implemented to ensure that issues identified in progress reports are forwarded to the Dean of Graduate Studies for action in accordance with the Research Committee’s agreed procedure.

4.

Priming Grants
The decision on the future of Priming Grants will be held over until the new VC has arrived. An invitation will be extended to the VC to attend the next meeting.
5.

Assessment of Grant Applications
This item will be reviewed at next meeting.  Faculties may be asked to establish panels to assess internal research grant applications.  ARC rankings will be used in assessment of these applications.  Rankings information therefore needs to be captured within Callista Research.
6.

Supervision of LLM
The Register of Supervisors policy has been amended to allow Heads of Schools to make a recommendation for inclusion on the register based on the individual’s track record.
Professor Franzmann raised the suggestion of a PhD by Publication.  It was agreed that this matter should be raised and discussed at the next HDR Committee meeting.  The Dean of Graduate Studies will provide a copy of a paper from the DDOGS network on this topic, to the HDR Committee.

7.

Full Fees for HDR’s
There was some discussion on the points raised by the PVC (R&D) on this matter.  It was agreed that the Dean of Graduate Studies would look at alternative ways in which to manage HDR students who have gone beyond 3 – 3.5 years in candidature.
8.

Fees Assistance Scholarships
This item will be held over until the new Vice-Chancellor has taken up duties.
9.

Research Centre in Dixson
A committee has been formed and various ideas are being discussed. A project manager will be appointed in the next couple of weeks. Funding to the value of $2M has been sourced from CDP which will be available in 2007 and the Committee managing this project will be looking at how best to use the funds.
Dixson Library is also looking at electronic submission of a thesis. UNE will need to change the PhD rules in this regard.  An item will be included on the next HDR Committee agenda.
10.

International Refereed Journals
It was agreed that no action could be taken in this regard as the journals in question were not based at UNE and therefore no advertising could be undertaken.
11.

Other Business

DoGs Report
11.1 It was decided that once the EdD and DHSM rules were amended to remove reference to the minimum and maximum period of candidature, then Professor Flood, Professor Harman and Mr Grahame Pearson would visit the Faculties to disseminate information re Kay’s role and to publicise the changes to procedures, rules etc affecting HDR students and supervisors. A n outline of the role and functions of the Dean of Graduate Studies will be posted to UNE-Official, Smith’s and Nucleus.
It was noted that the Gold Book needs to be reviewed and updated.  This will be discussed at the next RAG meeting.
11.2 Shortage in ARC Funding
Potential top-up of ARC funding (where the funded amount fell short of the proposed budget for a research project) by the PVC (R&D) was discussed.  The Committee noted that this was not normal practice and the case raised was to be reviewed by the PVC (R&D).
11.3 Proposed Change to Reporting Line for the HDR Committee
The HDR Committee currently reports directly to the Academic Board.  It was agreed that now the DoGs position was in place and based on experience over the past few months and difficulties in determining how the HDR Committee and the Research Committee were to operate, it was agreed that the HDR Committee be advised of the Research Committee’s proposal that the HDR Committee report through the Research Committee to the Academic Board, with a view to a recommendation to go to the next Academic Board/Standing Committee of the Academic Board meeting.
The meeting closed at 11.25 a.m.
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