MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 15th NOVEMBER 2007 IN THE CONFERENCE ROOM, TC LAMBLE BUILDING

Present:
Professor Peter Flood (Chair), Professor Adrian Kiernander, Mr Grahame Pearson, Associate Professor Heiko Daniel, Dr Hans Graser, Professor Kerry Carrington, Ms Anne Roczniok, Dr Neil Taylor (for Professor Len Unsworth), Ms Eve Woodberry, Mr Jack Bedson, Mrs Fiona Pearson (Secretary)

In Attendance:
Mr Simon McMillan.

1.
Apologies


Kay Harman, Len Unsworth, Paul Martin.

2.
Confirmation of the Minutes


The minutes of the meeting held 10th October 2007 were confirmed as a true and accurate record.
3.
Business Arising/Action Sheet

Items from the Action Sheet:

3.1.
National Code – this is now completed.

3.2.
Funding to Support International Collaboration – this group has not yet met to review the Wollongong model.

3.4.
Research Performance Income – the Committee’s recommendation had been taken forward to the VC and the COO. Despite the recommendation, the research based income will be allocated to the Schools, not the PVCR. This will require a higher degree of reporting for expenditure of this income in accordance with the funding guidelines. Peter to check how Centres e.g. AGBU income will be handled.

3.5.
Institutes and Centres (Review) – the review is currently underway and reports will be forwarded to PVCs/Deans for recommendation to the PVCR. Reports are due by the end of November.
3.6.
Research Strategic Plan – The final version has been provided to the VCC for endorsement and then to Council for approval. No strategic policy decisions will be taken until the senior executive is in place.

3.9.
RQF Presentations to Groups - Meetings with RQF groups are nearly complete.

3.10.
APTED Scholarship Marketing – Oorala now report to Eve Woodberry in her capacity as DVCA. Eve will take this up with the Director.

3.11.
Writing Group – this item appears on the agenda as item 5.

4.1.
RQF (general) – the PVCR reported that he had attended an RQF meeting in Brisbane last week. Universities Australia are going to write to DEST to request a 12 month deferral if the Coalition Government is re-elected. It is not sure what Labour will change in relation to the RQF.
6.1.
Research Committee membership. The Secretary will follow-up with the Secretariat to ensure the membership recommendations for both the HDRC and this Committee have gone forward to the Academic Board.


3.1.
Institutes and Centres Working Group Report


As noted at item 3.5 above.


3.2.
Research Strategic Plan Working Group Report


As noted at item 3.6 above.

4.
Standing Items:


4.1.
Research Quality Framework
The RQF groupings are almost finalised and School meetings went well. Meetings are now taking place with group champions to refine groups and draft context statements etc in order to meet the end of January deadline. This has proven to be a useful exercise for the transitional Heads of School.

The Committee advised that any academic staff who are approached to act as RQF evaluators are encouraged to do so.
4.2. Dean of Graduate Studies Report
This report was tabled and as such was not discussed as members had not had an opportunity to read the content.

The Committee noted the lack of progress against the HDR modules purchased this year namely the Postgraduate Essentials and the UCL Graduate Research Log. The content (already in existence) needs to be pulled together and put in the structures provided.
The PVC indicated that some universities were considering including an MBA or other business type training as part of their HDR courses in order to improve the employment prospects of HDR graduates. UNE needs to review options.

The Committee was advised that UNE has entered an agreement with DEST to move 320 (220 guaranteed) undergraduate places to coursework in specific areas. This is a direct result of the declining undergraduate enrolments.

5.
Writers Group Information

Professor Kiernander spoke to the document provided in the agenda papers. The original writers group was formed by a group of people who had attended a 2 day writing seminar run by Research Services. Humanities have also run a creative writing workshop recently to which the PVCR had contributed. It was agreed to follow-up with Dr Stephen Harris. The Committee agreed to support the creation of a writers group. The writers group could run on the back of the RQF exercise as an initiative to get people up to speed for the next RQF.
6.
University of Otago – Solution (to improve RQF results)
The Committee noted that while it was strategic to target people who just miss out on grants, this is also part of performance management and mentoring. The senior staff at UNE are not engaging and supporting junior staff.
It was suggested that we look at case by case and that it was a matter of attention rather than resources i.e. look at what’s going wrong, what’s going right, where can we improve.

The Committee agreed to form a working group – i.e. Peter Flood, Adrian Kiernander, Heiko Daniel and Anne Roczniok to development guidelines and a mechanism to roll this concept out early next year. There will be a 2 hour meeting scheduled over lunch before Christmas. This should be linked to post RQF exercises. There is a lot of things in place and the group should not look at this in isolation i.e. performance planning should be taken on board. It was suggested that a directive be sent to Heads of School to pool the research money and then allocate it strategically. Heads of School need to be made aware that they will be required to account for expenditure of the research income i.e. next year schools will receive an extra 2.5%.
7.
Faculty of the Professions - Internal Research Support

The Committee agreed to take a recommendation to VCC that both Faculties do something similar to what the Professions is currently doing. The matter was referred to Heiko and Adrian to look at possible alternatives that the Faculty of the Arts and Sciences could implement and come back to Peter Flood with suggestions and meet to discuss.

8.
Research Policies Review

The Committee agreed that the Minimum Facilities Policy and the quality and Standards in Research Higher Degrees should be combined with the Minimum Facilities component to still be clearly delineated in the new document. The following policies are to be reviewed for incorporation into the Gold Book: Code of Conduct for Research, Quality and Standards in Research Higher Degrees and Minimum Facilities for UNE Postgraduate Students. The Research Support Contribution Policy will continue without change. The Institutes and Centres Policy will be reviewed in early 2008. The Committee noted that the Extensions Policy needs to be updated and the Confirmation of Candidature Policy needs to be reviewed in light of the HDR Progress reporting requirements (and thus the course rules). Anne Roczniok is to be responsible for review of the Extensions Policy and the Confirmation of Candidature Policy. All other policies due for review in 2008 will be reviewed in accordance with their due date.

9.
Other Business

9.1. A suggestion that the research approval form be made available on-line was considered. The PVC requested that the on-line version be available by February.

9.2. There was a suggestion to remove the peer review process as it wasn’t being applied as intended i.e. people are just signing off rather than actively engaging in the mentoring and peer review.
9.3. There is a meeting tomorrow to discuss the ASHER funding. The PVC undertook to provide funding to ensure the repository is fully implemented i.e. to provide the salary for Simon McMillan for as long as necessary in 2008 (only).

9.4. The committee agreed to recommend to the Vice-Chancellor that he accept a submission from the AB Research Committee regarding research workload for the next EB negotiations.

9.5. Strategic Allocation of Scholarships – The Committee suggested that a $5,000 top-up be provided to the top 10 APA scholarship awardees. This suggestion was referred to the Scholarships Committee to consider and to offer top-ups if deemed appropriate.

10. Next Meeting
The next meeting will be held at Petersen’s Winery at 11.30 on 12th December 2007. The Secretary will arrange the details and circulate information to the Committee members in due course.
The meeting closed at 11.50 a.m.
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