MINUTES OF THE MEETING OF THE UNIVERSITY OF NEW ENGLAND RESEARCH COMMITTEE, HELD ON WEDNESDAY 13th APRIL 2005, COMMENCING AT 10.20 AM IN THE CONFERENCE ROOM, TC LAMBLE ADMINISTRATION BUILDING.

PRESENT: Professor Peter Flood (Chair), Professor Chris Lloyd, Professor Majella Franzmann, Ms Fiona Prater (Secretary), and in attendance Ms Carol Handebo (Grants Officer).

The Chair thanked the Secretary for presenting the Research Committee papers in the proper format.  It was the first time this had been achieved.
1.
APOLOGIES:
Dr Heiko Daniel, Professor Anne Eckermann, Ms E Woodberry
2.
MINUTES

Resolved: 
That the minutes of the meeting of the Research Committee held on 16 February 2005 be confirmed.
3. Business Arising

HDR Support Payment
Associate Deans (R&RT) are to check that lists have been provided to the PVC (Research & Development) in order for the money to be provided to the respective Faculty.
Research Management Plan

It was agreed that the Pro Vice-Chancellor (R&D) should initiate discussions with the Vice-Chancellor about developing a University policy for academic staff to identify as ‘teaching only’.  This would be a major shift from the existing practice within UNE.  Eventually a submission would need to go to the Academic Board for approval.  The Research Committee agreed that this would be a desirable shift and would dovetail with strategic planning, the Enterprise Bargaining and performance review.

Intellectual Property

The Chair advised that he has requested Anthony Fox and Lloyd Thompson to assist with the review of the University’s intellectual property policies.  This review will take place within six months of the sign-off of the academic enterprise bargaining agreement.  A union representative is yet to be appointed.

4. Staffing Report
The Chair advised that no appointment would be recommended from the recent interviews and selection process for the position of Director, Research Services.  It was agreed that the current staffing arrangements would continue for a further two months to allow the revision of the position and re-advertising.  Professor Flood would be discussing the revision of the position with the Vice-Chancellor with a view to increasing the salary in order to attract the right kind of applicant.

The suggestion of advertising the Grants Officer position in the near future was raised.  It was agreed that discussions would need to be held to develop an appropriate strategic direction for the Grants area and the development of a duty statement that accurately reflected what the University wanted from the position. Discussions would be held in the near future but the position may not end up being advertised prior to the Director’s position.
It was agreed that grant writing workshops would be required for the 2nd Linkage round later this year and a timetable would need to be drawn up for the discipline specific workshops.  Professor Flood will speak with the Acting Grants officer next week.  It was agreed that Professor Flood would be attending all future grant workshops.  It was further agreed to invite Professor Mark Spackman to present the science workshop.
5. Callista Research Progress

The Committee noted that Terry Cooke was doing a good job with the review of research systems.

The presentation to UNE by Research Master will be taking place on Tuesday 19th April 2005.  The visit to Newcastle University to look at how Callista Research is being utilised by the University of Newcastle will be taking place towards the end of April.  It was agreed that Carol Handebo was to be involved in the visit.  The Secretary will notify Terry Cooke of Carol’s involvement.
It was noted that the CRAG meeting was to be held at UNE in May.

6. Peer Review Policy

The Committee agreed to insert the following “(including University grants e.g. URGs and Priming Grants) after “institution” at item 4.1.  This policy would now need to be ratified by the Academic Board.  The Secretary will arrange for the policy to be forwarded to the Office of the Secretariat for this purpose.

7. University Research Grants 2005

The Committee made a number of updates to the form as noted by the Secretary.  These changes are to be incorporated and then the documents are to be made available to UNE researchers in late September (after the announcements of the Discovery Grants by ARC).

8. Priming Grants 2006

The Chair requested that the successful Priming Grants for 2005 be published on the web pages i.e. researchers, project titles and funding value to be listed.  The Grants Office will provide a list to the Secretary for posting on the web.

It was agreed to make Priming Grants available in 2006 as the 2005 round was viewed as worthwhile although it would be some time before an assessment could be made on the returns from such grants.  Outcomes would be monitored for reporting purposes.
9. Research Master, EdDs etc to Research Services

It was agreed that this should proceed as all Faculties now supported the centralisation of the research higher degrees administration to Research Services.  Professor Flood was to meet with Rick Nelson to initiate this process.

10. Mid Year UNERAs

The Secretary reported that the Mid Year round of offers was proceeding and had been advertised.  It was envisaged that about 10 – 15 UNERAs would be offered in this round.
The Chair indicated that he still wanted a meeting with the Chair of the Scholarships Committee and the Acting Manager of Research Services.  The Secretary will arrange an appointment time with all the parties.

11. Fixed number UNERA International

It was noted that good international students were able to receive UNERAs but then were not able to fund the tuition fees so UNE was missing out on these enrolments.  It was suggested that UNE look at offering two discretionary scholarships where prospective international students would be offered a stipend plus tuition fees.  The scholarship applications will be assessed on merit, as per the standard process and initial offers made for stipend only. Then, if some of these offers could not be accepted because the student could not afford tuition fees, these (needs scholarships) i.e. add the tuition fees to the stipend, could be offered.  This process is to be negotiated by Professor Flood with Dr Daniel as the current Chair of the Scholarships Committee.  The Committee agreed that this would be worthwhile and noted that it effectively means that two less UNERAs would be offered. It was agreed to start this process for the main offer round in October 2005.
12. Research Quality Framework

The Chair tabled the list of questions and answers provided by participants at the Expert Advisory Group first meeting to the Issues Paper.  DEST have sought university responses to the questions/ issues paper with the closing date for responses being 2nd May 2005.  Professor Flood was to meet with Associate Deans at 2.00 p.m. on Friday 15th April 2005 in order to develop a UNE response to go to the sub-committee of Academic Board for ratification.
13. Centres/financial support 2005 + Groups
Professor Flood is to announce the 2005 round (as per the Research Committee minutes of 16 February 2005)

14. Quality Supervision Gold Book

The Committee requested that the HDR Plagiarism document was to be included.  The Secretary was to contact Professor Eilis Magner to obtain the document electronically.  It was agreed that the rules could be removed from the document and a reference be made to the appropriate web address.  This also applies to the intellectual property policies.  It was further agreed that the URL for the intellectual property policy would need to be set now so that the URL would be correct at the time the policy was revised.

It was envisaged that approximately 2000 copies would need to be produced to go to all academic staff and all RHD students (including master’s students).  The document was to also be available on the web.
15. Ethics Review – Recommendations
The Chair tabled a timetable for the implementation of the recommendations arising from the review.  The Committee agreed that the timetable was appropriate and agreed that the PVC (R&D) could proceed with the timeframes listed.

16 Other Business
16.1. 4 Year Phd Program
It was noted that the 4 year PhD program was intended for international students.  It was agreed that Professor Flood needs to make this intention clear at the next Academic Board i.e. the 4 Year program should not be offered to domestic students. 

16.2. Register of Supervisors

The Secretary was requested to check the status of the register of supervisors that the previous Research Services Manager had commenced.  The Committee agreed that the UTAS policy and procedures were still appropriate as a starting point in the UNE development of such a register.

16.3. Faculty Arts, Humanities and Social Science Audit

Professor Franzmann advised that the Faculty was undertaking an audit of the use and outcomes of research money coming into the Faculty.

The meeting closed at 12.20 p.m.
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