MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE HELD ON WEDNESDAY 12TH SEPTEMBER 2007 IN THE CONFERENCE ROOM, TC LAMBLE BUILDING
Present:
Professor Peter Flood (Chair), Professor Adrian Kiernander, Professor Kay Harman, Mr Grahame Pearson, Associate Professor Heiko Daniel, Ms Catherine Millis, Dr Hans Graser, Ms Anne Roczniok, Professor Len Unsworth, Professor Kerry Carrington, Ms Eve Woodberry, Mr Jack Bedson, Mrs F Pearson (Secretary)

In Attendance:
Mr Simon McMillan.




Staff from Research Services were in attendance for item 5 only.

The Chair welcomed Mr Jack Bedson to the meeting at the Acting Librarian.

1.
Apologies

Professor Paul Martin

2.
Confirmation of the Minutes

The minutes of the meeting held 22nd August 2007 were confirmed as a true and accurate record, with the inclusion of Professor Kerry Carrington as an apology.
3.
Business Arising/Action Sheet

E-Publications Policy

The Secretary advised that she had confirmed that the policy had been accepted by the UNE Council and had requested an announcement on UNE official but it was noted that no advice had been communicated to date. The Secretary will again request that the Secretariat send out an announcement about the policy.

VC’s Awards for Excellence in Research

The Committee’s recommendations had been forwarded to the VC. The VC had endorsed all 4 of the Committee’s recommendations. The PVCR has not yet pursued the changes to the guidelines to include Early Career Researchers. The Secretary undertook to draft a communication for the PVCR’s consideration.


Funding to Support International Collaboration

No progress has been made on this item. Anne Roczniok indicated that she would review a similar funding scheme at the University of Wollongong and report to the next meeting.

Funding Allocation to Support Increased Research Outputs

The Committee noted that Centres and Groups could also bid for this funding. An email advice will be circulated to Heads of Schools and Directors of research centres once this has been finalized. It was agreed that the UNE/CSIRO Scholarship would continue.
3.1. Institutes and Centres Working Group Report

The Chair indicated that he wished to conduct the review through the Associate Deans Research. It was further agreed that Anne Roczniok (or nominee) was to be included on the review panel. Professor Flood will chair the panel. It was envisaged that the review process would take approximately 4 weeks duration. Anne tabled a document prepared for the review. The intent is to undertake a quick appraisal of existing centres, in line with the current policy, and determine a way forward. As an example, some centres may be amalgamated. Further, the review panel will provide a recommendation to the Vice-Chancellor by the end of October. Anne will arrange the first meeting of the review panel.

In relation to support for individual researchers, the PVC Research will be discussing with Heads of School and the Vice-Chancellor the option of Schools managing small grants for this purpose. The Faculty of the Professions has developed a framework/proposal which they were happy to share with the Faculty of Arts and Sciences. Professor Flood will provide this proposal to the Faculty of Arts and Sciences for consideration and possible implementation.


The Committee was advised that the Faculty of the Professions had agreed to establish a Director of Research position. The Faculty of Arts and Sciences has decided not to create such a position within its structure. The Committee noted that the main focus is to encourage collaborative discussion amongst schools and to pool funding to support a research investment environment.


The Committee was further advised that the future membership of the Research Committee will probably be the Heads of School or nominee. The Director of Research from the Professions might also be included.


3.2.

Research Strategic Plan Working Group Report


The PVC Research has only received two responses to the draft Strategic Plan. A reminder for responses will be circulated in the near future.
4.
Standing Items:
4.1. Research Quality Framework

The Committee was advised that more of the researchers were now submitting their justifications (approximately 50% of eligible researchers). 80% of these have been reported to the library with one quarter already completed with electronic versions of the publications stored in the repository. Grahame Pearson advised that he had attended a research data management conference in Canberra yesterday. Based on the information provided, UNE is in a good position in terms of preparation for the RQF.

Anne Roczniok and Grahame are talking to Schools on an invitational basis. These presentations provide information on the actual process’ what is required of researchers and provides an opportunity for questions and answers.  Professor Carrington issued an invitation to her research centre??

The Committee noted that the only information required from external agencies for the RQF was to provide contact details for ‘referees’ to support research groups and to verify what is included in the context statements. There was no need for researchers to gather evidence from the external agencies involved in research for context statements.


The Committee was advised that UNE will move to identify research groups in October, once DEST have released the final guidelines. These groups will be required, amongst other things, to identify any Level A Academic Staff to be included in the groups.  The workload associated with the preparation of the group context statements has been compared to the preparation required for an ARC application. Of course, UNE has identified people to help in this process. Groups will need to identify a champion and it will be the responsibility of the champion to ensure that the context statement for the individual group is prepared over the November – December period. Context statements will be able to be finalized early in 2008.
The Committee was advised that there were a number of researchers who were refusing to complete the RQF information. The Committee agreed that this was a serious issue in terms of the individual’s chances for promotion, study leave, workload (the next EB will include research) annual performance review etc. It was agreed to wait and gauge the reaction to the personal email sent from the ADRs yesterday and then the ADRs can take up the individual cases with the relevant Head of School.


The Committee discussed the need for researchers to be able to update their biography on the web. There were issues for schools in terms of updating webpages through CMS (lack of individuals who could access CMS and do the work) and also, the lack of an access to expertise system. This was on Grahame’s task list but not action could be taken on it until after completion of the RQF.


4.2.

Dean of Graduate Studies Report

The Committee noted that the draft of the Gold Book had been circulated to the HDR Committee for comment.  The final version would come before the Research Committee in October for recommendation to Academic Board and Council.

The Committee raised a concern about the lack of applications for the APTED Scholarship which is available for Aborigines or students undertaking research involving Aboriginal Education. It was suggested that UNE needs to increase awareness of this scholarship through advertising. This has implications for both Research Services and the Oorala Centre. The Committee felt that the Oorala Centre needed to be more ‘engaged’ in terms of marketing itself and its services and promoting the availability of the many existing scholarships.
5. Presentation by Dr Vernon Crew in relation to obligations under the National Code of Practice for Registration Authorities and Providers of Education and Training to Overseas Students 2007 (The National Code 2007)

Dr Vernon Crew, Ms Sue Campbell and Mrs Bronwyn Gilson from English Language and International Services attended the meeting to provide a presentation on the new National Code. The key points and a copy of the presentation were tabled at the meeting.
Key points arising from the presentation include (but are not limited to):

· UNE should keep to the policies and procedures already in place in terms of support for international students.

· A critical incident policy has been drafted – Research Services will need to ensure knowledge of and compliance to this policy.

· All areas within UNE are to notify the ELIS Directorate of visiting students and staff. The Committee noted that conference organizers/ persons organizing visits were the appropriate people to notify ELIS of international visitor details. A proforma will be available from ELIS for this purpose.
· An independent complaints process is required. Complaints need to commence being addressed within 10 days. An independent mediator is to be made available and ELIS has arranged for a provider to take on this role. Who will fund the independent mediator costs was not clear although it was suggested it could be funded centrally.

· Further implications for Research Services: ensure HDR Report is in compliance regarding identification of those at risk of inadequate progress and communication to ELIS. The risks associated with failure to formally communicate with the student when early intervention is required should be documented as part of the risk database. Need to check that the HDR committee provides 20 days for international students to commence appeals process when they are advised of intent to cease enrolment (i.e. show cause response time to be checked).

The Committee thanked ELIS for the very informative presentation. Those in attendance were encouraged to disseminate the information. The Committee recommended strongly that Dr Vernon Crew give a presentation to each of the Schools rather than just high level committees. 

Research Services will take on the responsibility of reporting to ELIS on issues related to candidature and variations to candidature for UNE’s International HDR students i.e. this additional responsibility will not be part of the supervisor’s responsibilities.
6.
Other Business
6.1. Writing Group

The Committee was advised of the existence of a Writing Group of 5 members of differing disciplines and Faculties that have met on a monthly basis for the last 8 years. One member has substantially increased their publication output which has been attributed in part to being associated with this group. Research Services was interested in learning more about the initial concepts for the group with a view to encouraging others to participate in a similar activity. The Committee was supportive of different ways in which research activity could be supported and fostered. Such a writing group was seen as advantageous to increasing research productivity in terms of outputs.
7. Next Meeting
The next meeting will take place at 11.00 a.m. on Wednesday, 10th October 2007. Dr Hans Graser will be an apology for this meeting.
The meeting closed at 12.30 p.m.
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