
MINUTES OF THE MEETING OF THE ACADEMIC BOARD RESEARCH COMMITTEE, UNIVERSITY OF NEW ENGLAND, HELD ON MONDAY 10TH APRIL 2006, COMMENCING AT 11.00 AM IN THE CHANCELLERY RESTAURANT, BOOLOOMINBAH.

PRESENT: Professor Peter Flood (Chair), Professor Anne Eckermann, Professor Paul Martin, Professor Majella Franzmann, Professor Margaret Sedgley, Dr. Hans Graser, Mrs Eve Woodberry, Mr Luke Fowler, Professor Kay Harman, Professor Lynn Meek, Mrs Fiona Pearson (Secretary).

In Attendance: Mr Grahame Pearson, Mrs Donna Santilli
The Vice-Chancellor was also in attendance from 11.30 a.m.

The Chair welcomed Professor Martin (Associate Dean Research, Faculty of Economics, Business and Law), Professor Meek (representing the Chair, Academic Board), and Mr Fowler (Postgraduate Student Representative) to their first Research Committee meeting.
1. Apologies
Dr Heiko Daniel.
2. Business Arising

2.1. Minimum Facilities Compliance Reports

Reports are to be included in the papers for the next meeting.  The next compliance report will be requested in September 2006.

2.2. HDR Extension of Candidature Report

Some data had been reported to the Dean of Graduate Studies but further data clean up was required.

2.3. Register of Supervisors

The current list of registered staff is to be distributed to 

Directors of Research Centres & Institutes and to Heads of Schools so that staff not currently registered can be identified and asked to apply to the register.

2.4. Priming Grants

This item was held over until after the PVC (R&D) had discussed the future of Priming Grants with the Vice-Chancellor.

3. Minutes of the Meeting

The minutes of the meeting held 15th February 2006 were accepted as a true and accurate record.

4. Dean of Graduate Studies Report

The HDR presentations have been given to 2 of 4 Faculties with Sciences to be held this week and FAHSS in early May.

Professor Franzmann reminded members that a combined submission could be made for funding under the E learning commons for external Higher Degree Research students as part of the second round.  Majella, Eve and Kay are to prepare the draft submission.  It was noted that Dr Tynan from TLC would be looking for funding from the Carrick Institute to go into e learning.

5. Minimum Facilities for post-graduate Research Students – Revised Policy

It was agreed that the revised policy would need to go through the Research Committee to the Academic Board.  A number of changes had been made to the existing policy.  The revised policy was to now be circulated back to Faculties through the Associate Deans Research as a number of Faculties had not requested any changes.  Once this process had been undertaken, the revised policy is to be forwarded to the Academic Board.

It was noted that the recommendation to have the HDR Committee report through the Research Committee to Academic Board had gone to the Secretariat.  As no response has been received regarding the Academic Board’s endorsement of the proposal, the Secretary was requested to follow-up the recommendation.

Professor Martin inquired how disabled students should be catered for in relation to the policy.  It was advised that Faculties could be exempt in cases for disabled students but each case should be looked at in terms of what will be required.

There was general discussion about the proposed changes i.e. providing workspaces not offices.

The feedback from all faculties was required before the next Research Committee.

6. Posthumous Award Policy

Professor Harman advised that the draft presented to the Research Committee had been endorsed by the Higher Degree Research Committee at its last meeting.

It was agreed that only a complete draft thesis could be considered for such an award and that the supervisors could not be expected to do any work on the thesis.  Item 1.3.(iii) should therefore be deleted from the policy. It was further agreed that the draft thesis must have the supervisor’ support and sign-off before it can proceed to examination.
It was agreed that DEST should be approached to determine if UNE receives completion funding in the event of a posthumously awarded degree.

It was agreed that the Dean of Graduate Studies would now need to develop guidelines for examiners for consideration of thesis for posthumous awards.

The guidelines will need to go before the Higher Degrees Research Committee before being sent with the amended policy to the Academic Board.  Professors Meek and Sedgley agreed to assist the Dean of Graduate Studies with the development of the guidelines for examiners.
The Vice-Chancellor joined the meeting at 11.35 a.m.

The Pro Vice-Chancellor advised that how UNE funds research in the future is yet to be determined and UNE needs to look at arrangements for post-graduate students in Research Centres.  The University needs to look carefully at the length of candidature and completion rates.

The PVC (R&D) tabled documents for the consideration of the Committee and it was agreed to depart from the agenda to review the tabled documents entitled ‘Development of the Next Strategic Plan” which listed areas for strategic review, together with a document outlining the proposed timeframe.  The first step was a review of the current Research Management Plan 2005-2006 with a view to identifying the vision and priorities required for the next year.

The Vice-Chancellor indicated that the Research Management Plan will help formulate the University’s Strategic Plan and it was therefore important that it be developed prior to the development of the Strategic Plan.
In relation to Faculty Research Plans the Vice-Chancellor indicated that he wanted to develop a UNE Research Report so that other research activities could be picked-up.  Examples of other research reports will be tabled at the Research Advisory Group in May.

The decision on whether or not to identify staff as ‘research-only’ will need to be made no later than early May.

Professor Sedgley raised the possibility of allowing students to come-back to complete their thesis after leaving for various reasons – similar to a suspension without an end-date.  It was noted that a limit on the period of time allowable would need to be determined.

The review of student progress at the first 12 month mark was considered worthwhile but UNE will need to take a tuff stand and not be seen as a soft touch when it came time to recommend alternatives to students who are considered at risk of not completing.

The PVC (R&D) spoke to the items on the list and indicated that the review needed to be undertaken in the very near future.

The Vice-Chancellor left the meeting.

Dr Hans Graser left the meeting at 12.30 p.m.

14 Other Business

14.1. Management of Higher Degree Research Extensions from 2007
The Dean of Graduate Studies spoke to this item.

It was agreed that commencing in 2007 there should be no extensions beyond 3 years for postgraduate scholarships except that a 3 month extension could be granted only in extenuating circumstances beyond the control of the student and the supervisor.  The equivalent rule will apply to Masters i.e. if the Masters degree is 2 years, there will be no extension beyond 2 years with the exception of the 3 month extension in extenuating circumstances.
In addition, it was agreed that commencing in 2007 there should be no extensions of candidature beyond 3 years for HDR students except that a 3 month extension could be granted only in extenuating circumstances beyond the control of the student and the supervisor.  The equivalent rule will apply to Masters i.e. if the Masters degree is 2 years, there will be no extension beyond 2 years with the exception of the 3 month extension in extenuating circumstances. It was further noted that an extension of candidature may be granted but this would not automatically result in an extension of scholarship.
UNE will write to all HDR students as soon as possible to advise them of these changes.  All new offers for both candidature and scholarships are to include this clause.

Letters of offer for scholarships need to be checked in regard to wording for extensions.

14.2. Strategic Scholarships

The University needs to decide if scholarships are to be targeted to where the research is, should a percentage of the RIBG funds go where the research activity is?
The meeting closed at 12.58 p.m.
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