Equity principles underpin all UNE policies and procedures. The University is committed to EEO principles and values cultural diversity and recognises that all its employees have a contribution to make in ensuring an equitable and harmonious working environment.

EXECUTIVE DUTY STATEMENT

DEPARTMENT:
Office of the Vice-Chancellor

POSITION TITLE:
Pro Vice-Chancellor (Academic)

REPORTS TO:

Deputy Vice-Chancellor

DATE:


August 2007

DIMENSIONS OF POSITION

The Pro Vice-Chancellor (Academic) will provide strategic leadership for the development and delivery of teaching and learning support services and student support and administration for the whole University. 

The Pro Vice-Chancellor (Academic) will have responsibility for the UNE Teaching and Learning Plan and will coordinate the University’s academic quality assurance program. The position will have line management responsibility for the University’s Teaching and Learning Centre, Libraries, and student support and administrative services and for other organisational units as determined by the Vice-Chancellor.
The position reports to the Deputy Vice-Chancellor and the appointee will provide support and advice to the Vice-Chancellor, Deputy Vice-Chancellor, Pro Vice-Chancellors and the University on all matters relating to the portfolio. The appointee will work closely with the Pro Vice-Chancellor/Deans who supervise the University’s two Faculties and the ten Heads of Schools. The appointee will also work closely with the Chief Development Officer in regard to marketing of the University’s academic programs and student recruitment. The Pro Vice-Chancellor’s other major responsibilities include working with the Academic Board and some of its committees.

POSITION OBJECTIVES

The Pro Vice-Chancellor (Academic) will:
· provide general strategic leadership and support in the academic area. 
· together with the Pro Vice-Chancellor/Deans and Heads of Schools, ensure that the University delivers consistently high quality units and courses that are in market demand. 
· ensure that support services for students and academic staff facilitate a high quality learning experience through excellent teaching practice and the skilled use of technology. 
· coordinate the management of the University’s academic quality assurance program and the presentation of reports to the Academic Board and University Council. 

· work with the Pro Vice-Chancellor/Deans and Heads of Schools in the development of academic programs involving UNE and other domestic and international partners and ensure that the University can meet its academic obligations in these programs.
· ensure that the administration of student enrolments and related issues, and student support services, are managed effectively with a strong client focus.

· coordinate and facilitate internal and external reward and recognition programs for academic and support staff in the area of the portfolio.

ACCOUNTABILITY

The position reports to the Deputy Vice-Chancellor and is part of the senior management team. The appointee will be expected to contribute to the achievement of strategic objectives of the University, particularly by providing leadership and strategic directions across the University on teaching, learning and academic quality issues. The setting and assessment of Key Performance Indicators for the position will be determined annually by the Deputy Vice-Chancellor with reference to the Objectives and Duties of the position. 
The Pro Vice-Chancellor (Academic) will manage the budget for the portfolio which will include allocations for each of the administrative and support units in the portfolio. Meeting budget targets will be a key result area of the position. The Pro Vice-Chancellor (Academic) will participate in processes to assist in the strategic support of new initiatives and may have some budget responsibilities in this area.
DUTIES

Consistent with the University’s strategic plan and directions:

1. Provide leadership in the University as a member of the senior management team and particularly to provide advice on the directions and strategy for the academic program, as well as making a major contribution to policy development.

2. Coordinate the system of academic reviews for the University within an overall quality framework.

3. Chair relevant committees of the Academic Board or be a member of committees, including Promotions Committees.

4. Participate effectively in other relevant committees and advisory bodies related to academic matters as well as participate in such University-wide committees and working parties as may be required.

5. Ensure that appropriate support for academic staff and for on-campus and off-campus students is provided through the Teaching and Learning Centre and the University Libraries.

6. Liaise with other portfolios on 
· the development of infrastructure and facilities that will promote excellence in academic programs and delivery,
· marketing of UNE’s academic programs, and

· development of links with relevant education providers.

7. Lead and motivate academic staff to promote commitment to deliver effective academic programs to the clients of the University.

8. Provide support that will foster a creative and innovative approach to the delivery of the University’s academic programs, including the effective use of appropriate technology in the delivery of teaching programs.
9. Establish mechanisms to ensure recognition of and rapid response to developments in the academic area.

10. Provide leadership and ensure that the University’s student administration systems are efficient, effective, accurate and sensitive to the needs of existing and prospective students.

11. Provide effective leadership to and be responsible for the portfolio of the Pro Vice-Chancellor (Academic) and the budget for that portfolio.

12. Be responsible for the appointment, management and development of staff reporting to the position to ensure that agreed strategic objectives are achieved.

13. Represent the Deputy Vice-Chancellor at his/her discretion, and undertake such other activities as the Deputy Vice-Chancellor or Vice-Chancellor may require.
SELECTION CRITERIA

1. Appropriate tertiary qualifications and experience in leading innovative developments in learning environments in a complex organisation.  
2. Proven high level leadership skills and the ability to build effective teams.

3. Demonstrated knowledge of, and extensive experience in coordinating academic activities, providing and managing effective programs of academic support for staff and students, and experience in provision of library and related services and support.

4. Demonstrated experience in establishing and maintaining quality assurance processes, including academic reviews, and monitoring their effective implementation.
5. Outstanding interpersonal and communication skills including a demonstrated ability to consult, negotiate and interact with academic and support staff and external organisations.

6. Demonstrated leadership in flexible delivery and the use of technology in education and experience in distance education.

7. Demonstrated ability to represent the University at external forums.

8. Demonstrated senior management skills including, resource management, budgetary control supervision of staff and development of strategic policy.
9. Demonstrated understanding of, and commitment to, OH&S, Risk Management, Quality Assurance and EEO principles as they relate to this position.

ORGANISATIONAL POSITION
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Note: The OoralaCentre currently reports to a PVC/Dean. Discussions will be initiated in consultation with the Centre staff to determine the most appropriate reporting arrangements to 

ensure that the Centre’s contribution to the University’s strategic direction can be maximised.


PVC (Academic) Aug 07
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