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Course Outline

Topic 1 Workplace Health
and Safety

Topic 2 The Role of OHS
Consultation

Topic 3 Effective OHS
Consultation

Topic 4 Systematic
Management

Topic 5 Action Learning
Exercise

Topic 6 Continuous
Improvement

Topic 7 Summary &
Conclusion
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NSW OHS ACT, 2000

Section 8
General Duties of Employers

Ensure the health, safety and

welfare of all in the workplace
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NSW OHS ACT, 2000

Section 20
Employee Responsibilities

Must take reasonable care for

the health and safety of others

and cooperate with employer

on health and safety issues
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NSW OHS ACT, 2000

Penalties

rofmumixaM
snoitucesorP

ecneffOdn2 ecneffOts1

noitaroproC u/p0057 u/p0005

laudividnI
arofgnitcA
noitaroproC
rotceriD.ge
reganaMro

rou/p057
tnemnosirpmI
rosraeY2rof

htoB

u/p005

tinuytlanep=u/p

011$ottnelaviuqesitinuytlanepenO
)tnirpfoemitta(



WORKCOVER NSW

NSW OHS ACT, 2000

Section 13
General Duty of Employers to Consult

Employer must consult with

employees on issues affecting

their health and safety

O H S  C O N S U L T A T I O N

OHT  2 .4
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Sixth Law of Human
Communication

‘people are more likely to

listen to us if we also listen

to them’

Extract from The Good Listener by Hugh Mackay
reprinted by permission of Pan Macmillan Australia
Pty Ltd. Copyright© Mackay Research Pty Ltd, 1994.



WORKCOVER NSW

O H S  C O N S U L T A T I O N

OHT  3 .2

Problem Solving Steps

1. Identify Problem

2. Investigate Problem

3. Specify your Objective

4. Generate Solutions

5. Evaluate Solutions

6. Implement Best Solution

7. Monitor & Evaluate
Effectiveness
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Conflict Scenario

What do you think your first reaction
would be?

You have been working for long
hours on an important job for
several weeks. This has been a more
difficult job than anyone had
imagined. You have also received
some criticism about the length of
time it is taking for you to complete
the job, from colleagues who you
know did not pull their weight to
help during that time.

Early one morning, you are feeling
particularly tired and you are
confronted by one of your
colleagues who says in a raised
voice “Haven’t you finished yet?
What have you been doing?”
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Conflict Can be Positive

‘however, conflict is not

something that most people

look forward to’
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Minutes & Agendas

Minutes

■ Record of meeting

■ Decisions of meeting

■ Undertakings of individuals

Agenda

■ Business for the meeting
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6 Steps

1. OHS Policy & Programs

2. Consultation

3. Training & Information

4. Hazard Identification
& Risk Assessment

5. Risk Control

6. Promote, Maintain & Improve
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Elements of OHS Programs

(a) Developing a Program

(b) Implementing

(c) Monitoring

(d) Evaluating
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Hazard Identification

■ Systematic

– Workplace Inspections

– Accident Investigations

– Injury and Illness Records

– Health & Environmental Monitoring

– Safety Audits

■ Incidental

– Complaints

– Observation
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HAZPAK
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Hierarchy of Control

If Elimination is not possible then:

■ Substitute

■ Isolate

■ Minimise – Engineering

■ Minimise – Administrative

■ PPE
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OHS Management
System Model

Continual improvement

OHS
Policy

Management
Review

PlanningMeasurement
&

Evaluation
Implemen-

tation

AS/NZS 4804 (1997)
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Accident Investigation Process

Develop a recommendation to
improve the OHSMS based

on your findings

What omissions or inadequacies
in OHSMS

What should have been in place
at time of accident

Establish the facts:
• What happened
• What was in place at time

of accident

C O M PA R E
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