UNE Landcare Meeting 26/3/07

Attending: Carina, Phoebe, Bec, Kim, Leo, Sian and Rachel

Agenda:

1.

Elections

Nominations UNE Landcare positions were submitted and voting took place. The
outcome is as follows:

President — Bec

Vice president — Phoebe

Secretary — Kim

Treasurer — Sian

Project officers — Carina, Rachel and Leo

Uralla Central School

Mike Cregan (UNE) corresponding Tablelands Industry.

UNE Landcare have been asked to act as an environmental industry to teach the
school kids (aged 14-16 yrs) about project management and site rehabilitation. This
project is likely to take four working bees:

1) site visit/ research

2) soil prep

3) planting

4) maintenance

The project will run over a six month period and will commence the week of April the
2", Carina will arrange a time for site visitation.

3. Boulton Talk

4.

Talloiers Committee environmental education. Andrew Boulton has organised a talk
about river health and asked UNE Landcare to go along to talk about our project, the
problems we faced. It is proposed for Friday the 29™ of June and represents a good
opportunity for us to find new recruitments.

Working Bee
Unfortunately the working bee for Sunday the 25" of March did not take place due to

poor weather. 100m of the site has been slashed, at a cost of $600, and as a result
mulching needs to be done promptly.

5.

Web site
Carina to find out whether it is possible for UNE Landcare to get an email address so

as to obtain a separate password. We would need a project officer to volunteer for
maintaining the website.

6.

Work placement
The week of work placement will go ahead from April 23-27, with the Wednesday off.
People that may be attending include; Luke, Kim, Rosy, Katie, Tobias, Leo and maybe

Sian and Rachel.

Mon 23" — cut and swab (Bec will need to be there that day)
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Tues 24" weed management, placing plastic bags over trees
Thurs 26™- mulching and planting
Friday 27" — mulching, planting and bbg.

Need to put up more fliers for work placement week before term ends.
Bec and Kim are the contacts for work placement week.

ACTION PLAN
Action Person to complete
Tools and water for workplacement Carina — closer to the date
Safety and security Leo- just prior to work placement

Gloves/masks Carina — already taken care of
Fliers Kim- asap

Media release Bec

Emails/ website Phoebe?

First aid kit Bec- before work placement
Plants /water truck Rob at tree group
Poison/ equipment Carina

Newsletter Carina

Bbq Sian- organised before April 27th
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