Questions and Answers from the Workplace Change Staff Forum for members of the Faculty of The Sciences held on Thursday 31 May 2007 at 10 am in the Oorala Lecture Theatre 
How would university infrastructure updating and developments work once the new schools and Heads of Schools were in place. Would they all need to agree on technology role outs ?

Heads of Schools will play a prominent role in such issues. Improvements to the flow and quality of information were currently being worked on.

The Schools of Environmental Sciences and Natural Resources Management and Rural Science and Agriculture had large compliments of staff which were spread across a number of locations. The Schools also had different research foci and diverse building structures. Would assistance be given for this diversity to be managed?

There was a variability across a range of schools with some having a broader discipline split that others. It was important for senior staff to work cohesively to assist the heads of schools to find the best support structure for their school operations. Issues surrounding geographical spread would be looked at in consultation with the Space Management Committee. Strategic funds would be available to facilitate outcomes that would lead to a better structure.

A change to the DEST funding levels for some disciplines within the School of Mathematics, Statistics and Computer Science would increase the revenue for those disciplines. Would there be a downward shift in the TSI range for those disciplines?

General principles on funding and workloads were considered with the Chief Operating Officer and the PVC Deans with a view to more transparent budgeting. This would be based on income derived according to student load and the discipline funding cluster. Not all disciplines/schools had benefited from the changes to the cluster funding structure.

The university information systems were moving towards a coding structure in line with the DEST Narrow Fields of Study to form the basis for internal reporting.  There would be some levels of cross subsidization and a strategy would need to be developed to address this.

If disciplines receive an increase in funding will that flow to the school?

Such increases would flow to the school. 

Although the academic reorganization had been signed off by UNE Council was there the possibility that it could still change?

Yes this is a consultative process and the entire draft Workplace Change document is subject to change.
With regards to the amalgamation of the School of ESNRM and the School of Rural Science and Agriculture there were concerns about the following: there was a mismatch of disciplines; Management of the School by the head would be an impossible task given its size and related problems with staff and workload management and Researchers would be called upon to contribute to management and would not be able to focus on research.

The new heads of school positions were different from the current ones in that 80% of time would be allocated to school management. There would be a change to the administrative support structures to better support the heads of schools presenting opportunity for staff. High level researchers should also be exercising leadership which is part of holding a senior position.

Could you give us more information on the appointment of transitional heads of school?

The substantive appointment of heads of schools in the new structure would not happen immediately so to cover the period from the implementation of the academic reorganization to the appointment of heads of schools, transitional heads would be appointed for up to a year. The exact time would vary between schools.

For the academic reorganization to have a chance of success collegiality, trust and transparency was essential. How will this be managed?

The university was moving towards the provision of better and more transparent information to assist decision making. Activities needed to be geared to increasing income

How will increased efficiency be achieved?

The university needs to work towards meeting the aspirational targets in the strategic plan. Sub plans for this were still being developed.

There was no indication of a timeframe. Would general staff still have positions in a year’s time? When would the internal structures be finalized?

There was the assumption that academic reorganization meant job losses. The university was hoping to grow its business which would lead to recruitment. It was anticipated that semester 2, 2007 would be a transition period during which most operational issues would be sorted out.

When substantive heads of schools were appointed what would happen if they did not like the structures that had been put in place? Would we go through it all again?

This would be unlikely as new heads of schools would be dependent on local knowledge and expertise. New heads would be liaising with PVC Deans and the Vice-Chancellor who would be able to give a context for the school structure. The higher education sector was in a state of flux. The university needed stability but it also needed to be able to respond to change and to grow as an institution.
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Once this consultation phase was completed how would the inputs be handled?

The senior administration team would go through all the inputs. Decisions would be made and a second version prepared in accordance with these.

Are there guidelines set up to meet the situation of the movement of assets in schools that were being split up or would this be left to the schools?

This would be left to the schools to determine in consultation with the PVC Deans and COO. Some areas were experiencing more change than others and any resource issues would be considered on an equitable basis. The consultation process provided an opportunity for such issues to be raised.

How will areas such as the Museum of Antiquities be dealt with?

Feedback leading to discussion on such issues would be welcome.

Would research centres be located with the most logical school?

This was the intention. This process does not deal with research centres.
How would schools with a budget deficit be dealt with?

These schools would be looked at in the context of the proposed structure. Information will be more transparent and detailed and be made available to the Heads of Schools. Crucial areas would be looked at and strategic decisions made. Strategic support would be based around a plan to address such issues.

This was a complex process with the possibility of mistakes being made. How would responsibility for deficits be determined?

The University was looking at using a coding system based on the DEST Narrow Fields of Study across all information systems.

Would deficits be carried forward and discipline earnings be identified?

Advice on dealing with long-standing debts would be sought from the PCV Deans. Schools would be funded on actual income and strategic solutions sought for problem areas.

Had the effects on students of the academic reorganization been considered and if so how addressed?

A risk management assessment including such issues had been produced by the Reorganization Planning Group and was available for review. The business of the university continues, especially with regards to the interface with students.

Professor Sedgley had referred to the ‘way forward’. When will the way forward be clearer?

Timelines had been set for the implementation of the Academic Reorganization. This would be followed by a transition phase which it was hoped would be completed in the second semester.
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