Questions and Answers from Staff Forum held Thursday 21 June 2007 in the Paul Barratt Lecture Theatre at 3 pm
The Vice-Chancellor opened the meeting with a summary of the major changes in the second draft of the Workplace Change document. He then opened the meeting to questions.

Q
Budgets were not part of the second draft. Reference to the VC’s report to Council included mention of deficits with cross subsidization evident between administrative centres and schools. Would this continue?
A
The Faculties were contained entities in the budgetary process. The report had highlighted areas needing attention and had not shown where deficits were balanced by surpluses. It is anticipated that there will be no cross subsidization between Faculties and Central Administration units.

Q
There was a general charge of about 40% against Schools to support University administration. What was the basis of this figure and wouldn’t a contribution based on School income less School expenditure be better?

A
The VC and COO were looking at the process of activity-based costing. This was based on information received from employees. There had been a good response from central administrative units but not from academic staff.
The university was involved in a benchmarking exercise with groups from other universities. Evident in information gathered so far was that UNE’s administration cost per student was higher than that of other universities. Budgeting was being made more transparent.
Q
Concern that Faculty offices appear to have duplicated roles but all staff have been told that they will have positions. 

A
The work of the university has to continue so while there would be no immediate change this would be looked at closely by the Transitional Heads of School and PVC Deans in consultation with staff. 

Q
The merging of the Schools of Environmental Sciences and Natural Resources Management and Rural Science and Agriculture was seen by some staff in the schools as a bad idea.

A
The consultation process is still underway. The second draft had flagged that structures for managing the diverse nature of the school would be looked at. The proposed school was large but the teaching area was similar to that of the other proposed schools.

Q
What internal structures were in place to support the Head of School? Could something be included in the final document to articulate that such structures can be put in place?
A
Schools will need to determine their own internal structures and should look to senior staff, for example, the Professors, to show leadership. This is not a case of one-size fits all. The Transitional Heads Of Schools with the PVC Deans will need to look at suitable internal structures within resource limits. The document was not meant to be prescriptive. 

Q
Uncertainty as to what was being achieved by the reorganization. Concern that as with other reorganizations at UNE some staff were receptive to the changes but others not accepting which had resulted in low morale.

A
After Academic Reorganisation implementation Schools will have greater accountability and responsibility for looking after themselves. This is not a prescriptive process as to how Schools should mange themselves.

Q
Concern that research was getting lost.

A
This was definitely not the case. Research was always considered as a major element but the RQF is a separate process.
Q
To what extent was UNE prepared to support research in the way that other universities did?

A
The university was investing in areas of strength as well as emerging areas of strength but support needed to be based on evidence of this. 

Q
In the area of communications technology UNE was impoverished.

A
In the report to Council provision had been made for further expenditure on IT. There was an awareness of the need to update infrastructure and funding was being sought for this. There were long timelines to such processes.

Q
When would revamping of lecture theatres that had been proposed in 2000 happen?

A
The university was actively looking at what capital works were needed at UNE.
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