Appointment and Re-appointment Approval Process
(Revised – 11 April, 2006)
The approval processes for all staff appointments and re-appointments are documented below.  
* Please note that this document has been updated since the introduction of the process and the last update of 10 February 2006.
1. The following appointments may be approved by the relevant Head of Cost Centre (eg Pro Vice-Chancellor and Deans, Directors and above).  No additional justification, beyond that required on the appropriate appointment form, will be required
(a) appointments fully funded by external sources;
(b) casual appointments for no more than one month; and
(c) appointments resulting from an internal grant funded by a DVC, where the request to fill the position is also signed by a DVC.

2. The following appointments may be approved by the relevant Head of Cost Centre, who will ensure that justification is provided and who will be held accountable for all staffing related expenditure.  
(a) casual appointments for more than one month but less than 12 months (within the limits on casual staff employment);

(b) fixed-term replacement appointments in the following circumstances:

(i) undertaking work activity replacing a full-time or part-time staff member for a definable period for which the latter is either on authorised leave of absence (not including Academic Study Leave) or is temporarily seconded away from his/her usual work area; or 

(ii) performing the duties of a vacant position for which the University has made a definite decision to fill and has commenced recruitment action; or 

(iii) filling a position where the normal occupant is performing higher duties pending the outcome of recruitment action initiated by the University for that vacant higher duties position.

3. For all other requests, you will need to complete the “Appointment and Re-appointment Approval Request”, details to be found at web site: http://www.une.edu.au/hrs/appointment_approval.doc.
This documentation will need to accompany appointment requests, and it involves the Head of the unit undertaking cost-benefit analyses of the unit's (cost centre’s) staffing requirements.
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