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Deans/Directors


Develop/revise Workforce Plans in consultation with Heads of School, Managers and other staff as appropriate to:


Identify future workplace needs and capabilities


Develop cross-linkages between Strategic Plans and Operational Plans


Analyse staff numbers and capabilities 


Analyse available and projected funding levels


Identify the gap between current and future workforce needs











Deans/Directors


Implement the actions/strategies within the plans


Update Workforce Plans on an annual basis


Forwards plans to Organisational Development





Human Resource Services


Provide: 


Management reports on workforce data


Information and advice on planning process


Advice and guidance on EEO, industrial requirements etc.




















Organisational Development


Responsible for making Workforce Plans available to the Vice-Chancellor’s Committee for all major planning exercises
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