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Certification of Division 2 agreement.

PREAMBLE

This is an application pursuant to s. 170LK of the Workplace Relations Act 1996 (the Act) for certification of an agreement known as University of New England (Heads of Colleges) Certified Agreement 1997.

The agreement has been made between the University of New England and the Heads of Colleges.

The application was heard by me in Sydney oil 28 November 1997.  On the basis official Statutory Declarations filed by the parties to the agreement and the submissions made at the hearing.  I am satisfied that the relevant requirements of the Act and the Rules have been met.

CERTIFICATION OF AGREEMENT

In accordance with section 170LT of the Workplace Relations Act 1996. the Commission hereby certifies the attached written agreement between the University of New England and the Heads of Colleges in this matters

This agreement shall come into force oil and from 28 November 1997 and shall remain in force until 27 November 1998.

BY THE COMMISSION:

COMMISSIONER

Appearances:

S Sanderson from the Australian Higher Education Industrial Association on behalf of the University of New England and the Heads of Colleges

Hearing details:

1997

Sydney

28 November

1.
Title

This Agreement shall be known as the University of New England (Heads of Colleges) Certified Agreement 1997.
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3.
Definitions

In this Agreement the following definitions shall apply:

"Head of College" shall mean the Head of one of the residential colleges within the University, but excluding the University Flats.

4.
Intent of Agreement

4.1 This Agreement represents the negotiated and agreed intentions of the parties to achieve ongoing improvements in the efficient and effective management of the residential colleges and for fostering an environment in which the academic, social. cultural and sporting development of its residents may best take place.

5.
Operation of Agreement

5.1
This Agreement shall come into force from the date of certification in the Australian Industrial Relations Commission and shall have a period of operation of one year.

6.
Application

6.1
This Agreement shall be binding according to its terms upon:

(a)
The University of New England; and

(b)
The Heads of Colleges.

7.
Awards

7.1
This Agreement operates in conjunction with the following Awards:

(a)
The Higher Education General and Salaried Staff (Interim) Award 1989

(b)
The University of New England-Armidale Award Restructuring and Classifications Agreement 1993

(c)
University of New England General Staff Enterprise Bargaining Agreement, 1996

(d)
Tertiary Education Superannuation Scheme (TESS)-Superannuation Award 1988

8.
Performance Enhancement and Support

In this clause the following definition applies:

"Performance Management System" means the system in place for the management of Heads of Colleges performance and includes both performance review and developmental review.

8.1
The parties are committed to pursuing ongoing improvements in the quality of College programs and support services.  The parties will establish a joint working party to review, develop and implement. by the end of 1998. a set of processes for enhancing, supporting and reviewing the performance of Heads of Colleges.

8.1.1
The parties acknowledge that the enhancement and support of performance through a performance management system. requires:

(a)
clear accountabilities,

(b)
a supportive and collegial working environment; and.

(c)
an effective balance of individual feedback, peer interaction and Collegial processes.

The parties agree that a performance management system should take into account differences in College practice and culture while meeting commonly agreed objectives.

8.1.2
In developing such a performance management system, the parties will take into consideration that the processes should:

(a)
encourage innovation and the acceptance of diversity-,

(b)
clarify the responsibilities of Heads of Colleges and provide them with information on the resources and support available to assist them meet their responsibilities;

(c)
enable and encourage Heads of Colleges to plan and review their activities on a regular basis"

(d)
establish effective links between the Heads of Colleges contributions and the goals of The University of New England:

(e)
maximise the efficiency of procedures-,

(f)
develop fair and equitable appeals processes for Heads of Colleges;

(g)
foster an environment in which the academic. social, cultural and sporting development of its students may best take place; and,

(h)
support equal employment opportunity and affirmative action.

9.
Salary Rates

9.1
This Agreement provides for a salary increase to be paid from the beginning of the first pay period on or after 1 May, 1997.

9.2
Subsequent to this date any percentage salary increase negotiated on behalf of general staff through enterprise bargaining will flow on to Heads of Colleges with the same date of effect.

9.3
Salary Rates for Heads of Colleges.

	A.
	$65.000 per annum
	Paid to a new appointee with limited experience and/or qualifications.

	
	
	

	B.
	$67.500 per annum
	Paid as an incremental step, on the anniversary of appointment, for an appointee to category A.

	
	
	

	C.
	$70.000 per annum
	Paid to Head of Colleges with extensive qualifications and/or experience; or as an incremental step on the anniversary of progression to category B.


10.
Residence in Colleges

10.1
On appointment, a Head of College must live in the residence attached to the College for a minimum of 12 months.

10.2
After 12 months a Head of College may make a submission to the Vice-Chancellor (or delegate), that the ongoing need to live in no longer exists and. at the discretion of the Vice Chancellor (or delegate), may elect to move out of College.

10.3
Should it be determined by the University, or on submission by the Head of College. that circumstances require the return of the Head of College to live-in status then the Head of College will be required to live in.

10.4
Where the Head of College is required to live in, in accordance with subclauses 10.1 or 10.3. the full market value of rent will be met by the College.  Any Fringe Benefits Tax liability will also be met by the College.

10.5
Where the Head of College is not required to live in, but elects to live in a nominal rent of 30% of the market value will be changed to the Head of College.  Any Fringe Benefits Tax liability will be met by the College.

11.
Motor Vehicles

11.1
A Head of College may make a submission to the Vice-Chancellor (or delegate) for the provision of a university vehicle for personal use.  The Vice-Chancellor (or defecate) shall decide whether such proposal is reasonable.  If approved, the cost of the vehicle to the Head of College will be charged in accordance with the University's Executive Remuneration policy/procedure which may, of course, vary over time.

12.
Other Non Salary Benefits

12.1
Where a Head of College is required to live in. electricity. heating, telephone rental and official calls will be paid for by the College.

12.2
Where a Head of College does not live in home telephone rental and official calls will be paid for by the College.

13.
Probation

13.1
Heads of Colleges shall have a probationary period of six months from the date of commencement.

14.
Notice

14.1
Employment may be terminated by three months written notice on either side and shall be subject to the payment or forfeiture of three months pay if notice by either side is less than three months.  A shorter period of notice may be mutually agreed.

15.
Developmental Leave

15.1
A Head of College may make application to the Vice-Chancellor (or delegate) using, the "General Staff Development Program Application Form", for special leave under the same terms as a head of a general staff department.  The proposed activity shall be appropriate to the role of Head of College.  The Head of College's salary and any financial assistance granted during such period of leave will be met by the College.

16.
Absence from Campus

16.1
Where a Head of College is to be absent from duty for more than 24 hours the Vice Chancellor (or delegate) must be notified and an Acting Head nominated for the proposed period of absence.

16.2
On an annual basis a list of names Of suitable Acting Heads should be approved by the Vice Chancellor (or delegate).

17.
Code of Conduct

17.1
The parties will prepare a Code of Conduct for Heads of Colleges during the life of the Agreement.

18. Availability of Agreement
18.1
A copy of this Agreement shall be given to each Head of College and a copy shall be kept in an easily accessible place at University of New England.

19.
Dispute Settling Procedures

19.1
Where any dispute arises as to the requirements established by this Agreement:

(i)
In the first instance the individual Head of College and the University shall attempt to resolve the dispute.

(ii)
Where a dispute is not resolved, at the request of either party a Disputes Committee shall be convened within one working week-, unless agreed otherwise.  The Disputes Committee shall consist of:

(a)
two (2) nominees* of the University: and

(b) two (2) nominees* of the Head of College.

Normally, all members of the Disputes Committee must be employees of the University.  In exceptional circumstances a member need not be an employee of the University but must be a member of the College.  No committee member may be a practising members of the legal profession.

(iii)
The Disputes Committee shall attempt to resolve the matter.

19.2
Should the dispute not be resolved by the processes referred to above, the matter may be referred, with the agreement of the parties, to another person agreed between the parties for mediation.

19.3
Until the procedures described above have been completed:

(a)
work shall continue in the normal manner; and

(b)
management shall not change work, staffing or the organisation of work if such is the subject of the dispute, or take any other action likely to exacerbate the dispute.

19.4 Should the dispute not be resolved by the above processes the matter may be referred. By either party. to the Australian Industrial Relations commission for resolution.

20.
Variation to Agreement

20.1
This agreement may be varied pursuant to Section 170MC and 17OMD of the Workplace Relations Act.

