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2005 saw the finalisation of the 4th round of Enterprise Bargaining, resulting in two new Academic and General Staff Agreements being certified in May, 2005.

The announcement by the Federal Government on 29 April, 2005, of its Higher Education Workplace Reform Requirements (HEWRRs), required the University to meet stipulated industrial reform criteria by 30 November, 2005 in order to qualify for a percentage of its funding.  This deadline was met, and a decision on the outcome of the University’s submission is being awaited.
Recruitment

There was a marked reduction in the level of staff recruitment during 2005 (mainly due to an increased awareness of the need for budgetary restraint across the University):

2002
2003
2004
2005

Academic
93
59
57
42
General
120
158
161
110
Total
213
217
218
152
However, the complexity of appointments and contracts increased with the imperative to meet the HEWRRs, including the need to additionally offer Australian Workplace Agreements to all staff, and with the implementation of the new Enterprise Agreements.
The following senior staff took up their positions during 2005:  Executive Dean, Faculty of the Sciences; Director, Development Office; Director, Student Administration & Services; Deputy Director, Financial Services; Director, English Language and International Services; Director, International Marketing and Pathways; Pro Vice-Chancellor (Research & Development); Director, Teaching & Learning Centre; Chief Financial Officer; Dean of Graduate Studies; and the Foundation Director of the Graduate School Business & Centre for Business Research.

Other positions advertised, but not filled include:  Director, Financial Services; Director, Research Office; and Manager, Commercial Services.

With the announcement of the impending retirement of the Vice-Chancellor, the position was advertised and an appointment made, with Professor Alan Pettigrew to take up the position in early 2006.
During 2005, six Academic staff were promoted to Lecturer, eleven were promoted to Senior Lecturer, six were promoted to Associate Professor and two were promoted to Professor, which was an increase on the figures for 2004.  Two Professorial Fellows were converted to permanent Chairs.
The University contributed significantly during 2005 to the ongoing substantial development of the (Alesco) HR Management Information System, with UNE taking a leading role in developing and testing the new e-recruitment functionality, the OHS module and a new 360 degree performance feedback and questionnaire functionality.

Organisational Development 

In 2005 the Organisational Development Unit contributed broadly to the UNE professional development environment through providing consulting services, professional development courses and process development.  Highlights include 

· a range of courses delivered at times to suit client preferences, including regular training sessions, online courseware, one-on-one coaching and tailored solutions to respond to identified needs throughout the UNE community 
· popular lunchtime seminars, and the implementation of a Director’s Forum on a monthly basis similar to the well-established Heads of School Forum

· strategic and business planning sessions for individual work units, as well as facilitation of School retreats and work unit professional development and leadership sessions

· review and development of the performance management systems 
· a UNE-wide training needs survey

In 2005, 53 academic staff (20 female and 33 male) gained approval for the University’s Study Leave program (compared with 69 in 2004 and 58 in 2003) and 33 general staff (10 male and 23 female) were granted Study Leave to complete approved study programs (compared with 40 in 2004 and 26 in 2003). 

Occupational Health & Safety
2005 saw consolidation of the OHS Management System within the University, and in particular the consultation system set up to meet the requirements of the OHS Act. 
The OHS Strategic committee had an active role in policy development and resolving strategic issues, with a new OHS Policy being approved for the University.  Working groups carried out inspections, reviewed and monitored identified OHS issues and held regular meetings. During 2005, OHS representatives appeared to become increasingly accomplished in achieving their objectives and working with management to ensure the safety of staff and other in the workplace. 

In addition to ongoing OHS Consultation courses being conducted during the year, other training courses provided include Chem-watch, First Aid, OHS for Managers and a series of toolbox sessions, with several OHS on-line courses being developed.

The University further demonstrated its commitment to ensuring a healthy and safe work environment for all its employees, successfully achieving Premium Discount Scheme status from Workcover NSW in 2005, by completing two audits satisfactorily and being awarded the full 15% discount on its premium.  
A total of 136 incidents were reported - most of these were minor and average time lost rates were low.  Only 23 workers’ compensation claims were recorded in 2005, which is nearly half that in 2004 (44 cases).  Continued proactive claims management and Return to Work strategies have contributed to this downward trend.
*                                *                                    *
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