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Enterprise Bargaining was a major focus for Human Resource Services in 2004.  The bargaining, which commenced in 2003 for both Academic and General staff, became a prolonged, but relatively harmonious exercise, with regular meetings throughout the year.  While these negotiations were ongoing in good faith, the University paid two administrative salary increases, in December, 2003 (General staff) and April 2004 (Academic staff) and in September 2004 for both categories of staff.  By the end of 2004, most of the major areas of contention had been resolved, with only some minor drafting left to complete. 
The level of recruitment during 2004 continued at the same increased level as for the past two years.  

2002
2003
2004

Academic
93
59
57

General
120
158
161

Total
213
217
218

The General Staff advertised positions include 43 positions in Student Administration and Services which were advertised internally as part of the restructure. Though these were internal movements and not advertised externally the complex nature of this process had a significant impact in recruitment.

The University appointed Mr John Cassidy as its new Chancellor during 2004.  New appointments were also made through the year to the senior positions of Pro Vice-Chancellor (Teaching and Learning) and Director of the Language Training Centre.  
The University also made Professorial appointments in the following areas: English & Literacies Education, Mixed Farming Systems, Director of the Institute for Genetics and Bioinformatics and Director of the Australian Centre for Agriculture and Law. In addition, two Professorial Fellows were appointed in the School of Human and Environmental Studies in recognition of outstanding research success to Associate Professors Mike Morwood and Peter Brown.

Support continued for the University's Indigenous Employment Strategy through the advertising of two targeted Level A academic positions, with a consequent appointment to an Indigenous position in the Faculty of Arts.  Two trainee positions were also established for Indigenous appointments in the Faculty of Arts and Marketing & Public Affairs.
During 2004, four Academic staff were promoted to Lecturer, eight were promoted to Senior Lecturer, six were promoted to Associate Professor and two were promoted to Professor, which was slightly down on the figures for 2003.
The University contributed significantly during 2005 to the ongoing substantial development of the (Alesco) HR Management Information System, with UNE being the first and only University in 2004 to roll out on-line Summary Payment Forms.  In addition, time and resources were put into the continuing development of the e-recruitment functionality, which is expected to be operational in 2005.

The Organisational Development unit continued to expand its range of professional development programs in 2004, with a substantial project being the training of UNE staff for the introduction of UNESIS

A highlight for 2004 was the completion of the OD Online trial, with over 40 on-line courses being made available to UNE staff.  As part of this initiative, the International Computer Driving Licence (ICDL) was provided free of charge to both UNE staff and students. The ICDL process is based upon a standard worldwide Syllabus, which is developed and maintained by the European Computer Driving Licence (ECDL) Foundation. OD was also accredited as an ICDL Test Centre.

2004 also saw the development of an on-line 360 Degree Feedback process through the WebKiosk functionality, which was trialled with senior staff for the first time as part of their 2004 performance management review. 
In 2003, 69 Academic staff gained approval for the University’s Study Leave program (up from 58 in 2003, and 49 in 2002) and 40 General staff were granted Study Leave to complete approved study programs (up from 26 in 2003). 

2004 saw the Occupational Health and Safety (OHS) unit reinforce its risk management approach and increase its training endeavours.  A major focus was the establishment of the OHS Strategic Committee which oversights the continued implementation of the OHS Plan for the University and ensures compliance with legislative requirements.  

The University is committed to providing and maintaining an environment that is safe and without risks for all employees.  In 2004, the University had 44 claims which is 10 lower than during 2003.  This was achieved through positive claims management and the University being pro-active in its “Return to Work” processes.
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