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2002 saw the stabilisation of the new organisational structure in Human Resource Services, with several key senior appointments being made within the Directorate.  Romane Abell was appointed to the new position of Manager, Personnel; Anthony Lennon was appointed as the Senior Industrial Relations Officer; and Helen Takawira and Alex Blomfield were appointed as the new Personnel Team Leaders.  This additional support at the senior levels should enhance the functionality of the Directorate, and provide more resources for increased service levels across the University.

The year was also spent on implementation of the two Enterprise Agreements (Academic and General Staff), following the 2001 signing of the Agreements.  This has resulted in the continued review and rewriting of many of the University’s HR policies and procedures to update them and bring them into line with the new requirements.  Policies and procedures are detailed on the Personnel Services web site    http://www.une.edu.au/personnel
This work has ensured that HR has made substantial progress toward the implementation of its Quality Assurance (QA) and Risk Management processes.  The Directorate has now documented its critical activities and is well on the way to having its portfolio in place for the upcoming Quality Review.  

A major undertaking earlier in the year was the preparation of the University’s application for funding under the DEST Workplace Reform Program – Second Round.  The University is still awaiting an outcome on this application.
In line with the HR Strategic Plan, an increased emphasis was placed on communication with the University community throughout the year, with the establishment of quarterly HR Forums, University-wide distribution of new draft policies and procedures to gain staff feedback, the introduction of policy focus groups (as relevant), and visits by HR staff out to various Faculties and Offices.

2002 also saw the redesign of the Human Resources Web site, with new Web Kiosk access, and a more user-friendly layout. This will be further enhanced in 2003.

Staff Recruitment

The number of staffing positions advertised throughout 2002, and consequent selection processes, rose sharply and resulted in a 38% increase on the 2001 figures.  This was partly due to the increase in student numbers, and a higher than usual staff turnover during the year.  This increase also had a flow-on impact to related processes across most of the Directorate:  

	
	2001
	2002

	Academic
	
48
	
93

	General
	
106
	
120

	Total
	
154
	
213


New appointments were made through the year to the senior positions of:  Pro Vice-Chancellor (Academic); Dean, Faculty of Arts; Dean, Faculty of Education, Health & Professional Studies; University Legal Officer; Director, Facilities Management Services and Director, Information Technology Services.  

The University also made Professorial appointments in the following areas:  Law; Sheep/Wool Science; Professional Development & Leadership; Information Communication Technologies in Education; International Agency Leadership; Information Technology; Director of the Centre for Quantitative Genetics and Bioinformatics; Administrative Studies and Leadership.

During 2002, eight Academic staff were promoted to Lecturer, eight were promoted to Senior Lecturer, eight were promoted to Associate Professor and four were promoted to Professor. This was in line with the figures for 2001, except at the lower level, where more than double the number of staff were promoted to Lecturer (three people only were promoted in 2001).

The HR Management Information System (CONCEPT)
Development work has been ongoing on the (CONCEPT) HR Management Information System, with an increased emphasis being given to the resources and staffing supporting the WebKiosk project.   

A major part of the development work has involved formally identifying the University’s official organisational units, in order to reconcile the institution’s establishment.  This new “C-level” (organisational) structure will streamline the former, outdated hierarchy, and enable the management approval process in WebKiosk, as well as provide improved management and budgetary reporting.

A further innovation which was in the process of being implemented towards the end of 2002, was the On-line Recruitment module, which will allow applicants to apply for positions through the University’s Web site, and receive continual automated electronic updates and advice throughout the selection process.  This should be finally in place early in 2003.
Training and Development

Organisational Development had a very successful and productive year in 2002 having increased the training and development options available to all UNE staff by 83% (from 36 to 66). The number of staff participating in training and development increased by 72% (from 394 to 678).

In 2002, 49 academic staff gained approval for the University’s Study Leave program and 41 general staff were granted Study Time to complete approved study programs.

New training initiatives include the Heads of School Forum, Excellence in Customer Service, a one-day Selecting the Best Refresher course, Committee Administration, Priority Setting and Time Management, Making Meetings Work, and Presentation Skills.  

Two new joint ventures were established with UNE Partnerships: Certificate IV in Assessment and Workplace Training (Cert IV AW&T) and the Diploma in Project Management (Dip PM). These have also proved to be very successful initiatives following on from the success last year of the Frontline Management programs. Cert IV AW&T was completed by 5 academic staff and 13 general staff and the Dip PM attracted 1 academic staff member and 9 general staff. The Frontline Management Diploma and Certificate IV workshops were again well attended this year with 26 participants. These programs offer staff nationally accredited qualifications at substantial reductions in cost and are specifically tailored to meet UNE staff requirements. 

Other external initiatives involving partnerships with outside providers, include two highly successful courses in Business Writing and Business Report Writing, which are again planned for 2003, together with a course in Business Grammar.  Advanced technology courses such as Dreamweaver, FileMaker Pro at all levels, Microsoft Excel (Advanced) and Microsoft Access were also able to be provided by the same partnership set up, in addition to the usual computer training offered in Microsoft Office software and other key packages used by the University.

This opportunity to bring good external trainers to Armidale has substantially reduced the “per head” cost of attending such programs and Organisational Development is committed to continuing to provide quality programs to UNE staff within a tight budget.

Meetings were conducted in all Schools to facilitate the implementation of the Academic Goal Setting and Performance Review process, and a review of the General Staff Goal Setting and Performance Review process was also carried out. 
Organisational Development was also able to secure a designated training facility in December 2002. Refurbishment of the facility will commence in January 2003, with the facility being available for use from February, 2003.

Occupational Health & Safety and Workers Compensation

A major focus of the Occupational Health and Safety (OHS) unit during 2002 was the development of the new OHS Plan for the University which more than satisfies the University’s obligations under the new Occupational Health and Safety Act 2000 and Occupational Health and Safety Regulation 2001.  This Plan will be progressively implemented during 2003.
The University is particularly concerned with employee health and welfare in the University setting.   It was pleasing to note that during 2002, the number of Workers’ Compensation claims was reduced compared to the previous year, and Workers Comp premium costs were consequently reduced by approx $70,000.
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