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2001 was a year of change and heightened activity for Human Resource Services.  The Directorate underwent a restructuring exercise, with four major units being defined – Equity, Personnel Services, Organisational Development and the Director’s Office.  A new Manager, Organisational Development was appointed, and new positions of Manager-Personnel Services, Training and Development Officer and two Team Leader positions were created for future filling.  This new structure should enhance the functionality of the Directorate, and provide more resources for better workforce planning and development across the University.

The year saw the development of an HR strategic plan for the University, the continued development of HR policies and procedures under the HR Management Handbook, and the fast-tracking of the CONCEPT WebKiosk project as well as other developments in the HRMIS area.  Policies and procedures are detailed on the Personnel Services web site    http://www.une.edu.au/personnel
In the area of Industrial Relations, the new Academic Enterprise Agreement was certified, and work was carried out to implement both this and the previously certified General Staff Agreement.

Ongoing changes to the workforce have seen a continual decline in the overall number of staff in the University over the past year.  While Academic staff numbers have remained static, a change in the way the University conducts its operations has seen General Staff numbers continue to decrease.  What has been pleasing to note, however, is the increase in the representation of female staff at the senior levels in the University, both Academic and non-Academic.
New appointments were made through the year to the senior positions of Director of the Development Office, Dean of the Faculty of the Sciences and Chair of Teacher Education.

During 2001, three Academic staff were promoted to Lecturer, eight were promoted to Senior Lecturer, seven were promoted to Associate Professor and five were promoted to Professor. 

The HR Management Information System (CONCEPT)
Considerable effort and resources have been dedicated to develop the CONCEPT system to its full potential.  This included a major project to update UNE establishment records to facilitate management reporting and the implementation of Web Kiosk for staff.  Both Web Kiosk and Oracle Discoverer, a reporting tool, have been made available to a limited number of staff and it is anticipated that access to these management tools will be more widely dispersed early in 2002.  As the project to update CONCEPT records progresses to the final stages, development of policies and procedures in relation to the maintenance of organisational and establishment data will continue.  Access to and training in these systems will be made available for school and office staff once they are provided with access.
Training and Development

The Organisational Development Unit changed focus and direction in 2001 with the appointment of a new Manager to the Unit.  

Increased training activity saw the introduction of a pilot program of Certificate IV in Frontline Management, which proved to be a very successful initiative.  The program, run as a joint venture with UNE Partnerships, offered staff a nationally accredited qualification at a substantial reduction in cost and was specifically tailored to meet UNE staff requirements – workshop content and assessment tasks included topics such as a review of the Parking Policy and the preparation of draft, area-specific strategic and business plans.  28 staff members received their certificates in December 2001 and 26 of them nominated to upgrade their qualification to Diploma level in 2002.

The Critical Difference workshop was again well attended this year with 20 participants.  Successful completion of this workshop counts as credit towards Certificate IV in Frontline Management which illustrates the commitment to providing flexibility of learning.  The Leadership Development program for both academic and general staff was run for the second time in 2001 and proved to be a useful platform for professional development that spans both academic and general staff needs.

A successful partnership with outside training provider, Spherion, enabled us to offer very popular courses in Dreamweaver, Photoshop, Pagemaker and Intermediate PowerPoint which were in addition to the usual computer training offered in Microsoft Office software and other key packages used by the University.

In 2001, 49 academic staff gained approval for the University’s Study Leave program and 55 general staff were granted Study Time to complete approved study programs.

Occupational Health and Safety, Injury Management and Workers Compensation

The Occupational Health and Safety (OHS) unit continued to provide advice, workplace assessments, investigations and training while preparing for the Occupational Health and Safety Act 2000 and Occupational Health and Safety Regulation 2001 to come into force. 

The implementation of the new legislation was delayed significantly before finally being proclaimed on 1 September, and brought with it some significant changes and requirements, with a transitional adjustment period of 12 months provided.  The OHS Unit will continue planning and developing strategies into early 2002 to ensure that systems are developed to enable the University to continue to comply with its OHS obligations.
The University is particularly concerned with employee health and welfare in the University setting.  While the new Enterprise Agreements have provision for “uncapped” sick leave, staff have been assisted to return to work as soon as possible after severe illness.  Injury and Illness Management at the University (including Workers’ Compensation) complies with WorkCover (NSW) guidelines, and is managed efficiently with management plans, and detailed case management.  
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