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The Human Resource Services Directorate positioned itself for future change and development with the appointment of a new Director, and also undertook a restructuring of the Workplace Risk Management Unit, which resulted in the disestablishment of the Workplace Risk Manager’s position.  This role will now be incorporated into the duties of the new Director.  

One of the main challenges for 2000 was in the area of Industrial Relations and the consequent impact on the University of the implementation of the new Award and Agreements.  During the year, enterprise bargaining for both Academic and General staff took place, with a new General Staff Enterprise Agreement being certified by the Australian Industrial Relations Commission, and Academic Enterprise Bargaining nearing conclusion at the end of 2000.  This Agreement should be finalised in early 2001.  Also, as part of the Item 51 review of the Higher Education General and Salaried Staff Award being undertaken by the AIRC, the University finalised negotiation with a number of unions for the establishment of our own UNE General Staff Award which was made by the AIRC in June, 2000.

A major review has commenced of University staffing policies and procedures, and this will continue into 2001 as a result of the implementation of the General Staff Agreement.  Policies and practices are detailed on the Personnel Services web site <http://www.une.edu.au/personnel>.
The University continues to undergo restructuring of its workforce.  This is already being reflected in the numbers of staff overall having dropped slightly from the previous year.  Even so, the number of Academic staff is up on last year, which means that the proportion of Academic staff to General staff has increased.

New appointments were made through the year to the senior positions of: Director of the Teaching and Learning Centre; University Librarian; Chair in Rural Futures; Director, Oorala; Principal, Mary White College; Master, Earle Page College; Dean, Faculty of Economics, Business and Law; Chief Information Technology Officer; and Director, Human Resource Services.

During 2000, four Academic staff were promoted to Lecturer, ten were promoted to Senior Lecturer, nine were promoted to Associate Professor and one was promoted to Professor. 

The HR Management Information System (CONCEPT)

A major project is being established to develop the CONCEPT system to its full potential.  This will include providing sound management reporting, devolving day-to-day usage of the system out to the Schools and Offices, and setting up the WebKiosk as a user-friendly access portal for staff.  It is anticipated that as this work continues, access to and training in the System for Schools and Offices, as well as the integrity of the data held will continue to improve.

Training and Development

During the year, major training initiatives were carried out, such as the “Leadership Development” programmes for Academic and General staff, “Managing Performance” training, and “The Critical Difference” training programme for middle level General staff.

In 2000, 56 Academic staff were approved to proceed on the University’s Study Leave program and 44 General staff were granted Study Time for the completion of approved formal study programmes.

Occupational Health and Safety, Injury Management and Workers Compensation
The Workplace Risk Management Unit continued in its role in the prevention of occupational injuries and diseases and the management of Workers' Compensation claims. The Unit, through training, work-site inspections, incident investigations, and consultation with management and staff worked toward meeting the UNE Strategic Plan and occupational health and safety and workers' compensation legislative requirements.
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