COST BENEFIT ANALYSIS

Cost Benefit Analysis – Summary of Requirements

Objective of the cost benefit analysis:

· To enable decision makers to quickly and clearly identify the financial and supporting non financial benefits arising from agreeing the proposed appointment;

· To ensure that the work being undertaken by the proposed appointee could not practically be done by existing staff

“Unit” is defined as a discipline group (academic or administrative)

Content 

A brief outline of

· the objective of the position (three to four sentences)

· all additional costs to the unit from the appointment

i. direct salary cost

ii. on-cost

iii. other direct costs, e.g. travel, IT costs

· all extra income arising from the appointment

i. demonstrate linkage to student numbers and associated income

ii. linked to existing staffing profile of discipline

iii. clearly demonstrate the existing substantive staffing is insufficient to teaching load

· cost savings resulting from the appointment

· risks arising from not making the appointment (financial and non financial)

· risks eliminated or reduced by making the appointment (financial and non financial)

· other non financial benefits arising from the appointment 

· identify costs and benefits over 3 years where appropriate
Note: due to photocopying difficulties, hand written forms will not be accepted
	DIRECTORATE/COST CENTRE
	


1. Objective / Description of Position (brief 2-3 sentences)

	 MACROBUTTON  AcceptAllChangesShown "<type objective of position here>" 


2. Description of why this position can not be covered by existing UNE staff members

	 MACROBUTTON  AcceptAllChangesShown "<insert explanation here>"  


3. Costs – Required Expenditure

2008
	Category
	Costing
	Details

	Salary
	$
	i.e. HEO 7 full time

	On-Costs
	$
	

	Non Salary
	$
	

	i.e. Travel
	$
	

	i.e. IT Cost
	$
	

	
	$
	

	Total
	$
	


2009
	Category
	Costing
	Details

	Salary
	$
	

	On-Costs
	$
	

	Non Salary
	$
	

	i.e. Travel
	$
	

	i.e. IT Cost
	$
	

	
	$
	

	Total
	$
	


2010
	Category
	Costing
	Details

	Salary
	$
	

	On-Costs
	$
	

	Non Salary
	$
	

	i.e. Travel
	$
	

	i.e. IT Cost
	$
	

	
	$
	

	Total
	$
	


4. Justification Summary – Quantity Savings/Benefits

(Please detail the benefits this position will create for UNE. This includes additional revenue to be generated by the position or maintenance of current revenue streams. Please also note whether this position has been included in the cost centres budget)

The follow analysis must be provided:

a) Details of all extra income arising from the appointment 

b) An assessment of the current staffing profile should also be discussed and a staffing profile attached

c) Faculties need to consider and demonstrate the linkage of new positions to student numbers

d) Detail the cost savings resulting from the appointment 

e) Any significant non financial benefits
	a. 
	

	b. 
	

	c.  
	

	d.   
	

	e.  
	


5. Consequences or risks to UNE/Cost Centre of not obtaining approval for the position

	 MACROBUTTON  AcceptAllChangesShown "<type consequences here>" 


6. APPROVAL
Recommended:   

    ____/____/_____
Head of School/Area
Signature
Name

Supported:   

    ____/____/_____
DVC/ PVC&D / Director
Signature
Name






APPROVED  / NOT APPROVED   (circle)
COO/DVC/PVC&D:   

    ____/____/_____
 
Signature
Name



