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Section 1 ‑ Background


During 2006 the Vice Chancellor reviewed the academic organisation and operation of the University.  This review was prompted by the Vice-Chancellor’s own observations and input that was received from staff during the consultation process concerning the development of the University of New England Strategic Plan 2007-2010 (hereafter referred to as the Strategic Plan).  Given that the Strategic Plan sets out many developments and initiatives at the University which depend upon certainty with respect to the University structure and operations over the coming next few years, the Vice-Chancellor has decided to first restructure the academic organisation of the University.  Significantly this restructure intends to clarify and strengthen the role of Faculties and Schools.  These changes are a key element of the implementation of the Strategic Plan.

As a result of the consultation process concerning the development of the Strategic Plan, on 3 October 2006 the Vice-Chancellor distributed to the University a document titled Improvement of UNE's Academic Organisational Structure which set out the Vice-Chancellor’s preliminary views on the proposed restructure, and outlined a proposal to simplify the organisation of the University.  This review is known as Academic Reorganisation.  The Vice-Chancellor received a number of submissions in relation to this document and met with numerous people about the issues it raised.  Following this feedback, on 3 November 2006 the Vice-Chancellor distributed an updated proposal which included further information and clarification of some issues (Improvement of UNE's Academic Organisational Structure Update – 3 November 2006).

On 15 December 2006, the Vice-Chancellor reported that the University Council had considered and approved his proposal (as set out in the 3 October 2006 and 3 November 2006 documents) for Academic Reorganisation.  This proposal is subject to consultation and review through this workplace change process.  

On 29 January 2007, the Vice-Chancellor reported that following discussions with the Heads of School, Pro Vice-Chancellor and Deans, the Deputy Vice-Chancellors and the Chief Operating Officer, it had been decided to establish a Reorganisation Planning Group (RPG).

The RPG comprised:

(a) the Deputy Vice-Chancellor (Academic) as chairperson - Professor David Rich;

(b) the Pro Vice-Chancellor and Deans - Professor Margaret Sedgley and Professor Victor Minichiello; and 

(c) four of the existing Heads of School selected by the Pro Vice-Chancellor and Deans - Professor Ian Hay (Education), Professor Euan Fleming (Economics), Associate Professor Caroline Gross (ES&NRM) and Associate Professor Jeff Archer (Social Sciences).

The RPG's terms of reference were to:

(a) consider and make recommendations to the Vice-Chancellor on issues such as the roles and responsibilities of positions in the revised structure, administrative arrangements etc;

(b) develop a detailed timetable for the Reorganisation;

(c) ensure that the Reorganisation is implemented in as smooth and timely fashion as possible; and

(d) assist the Vice-Chancellor to communicate the progress related to the Reorganisation.  

Between January and March 2007, the RPG undertook a range of activities to develop the Vice-Chancellor’s initial proposal about the Academic Reorganisation in more detail.  The RPG website contains information about the activities of the RPG.

University staff members were advised by the Vice-Chancellor on 30 March 2007 that the RPG had provided him with a copy of its draft recommendations about, among other things, the timing of the Academic Reorganisation, a guide to potential staffing structures, potential transitional arrangements and a communication and engagement strategy.

The Vice-Chancellor has now considered those draft recommendations and feedback received via the RPG website and discussed them with the Executive.  Following this, the Vice-Chancellor has now prepared (with the assistance of the Executive) this Workplace Change proposal.

This Workplace Change proposal has been developed to form the basis of meaningful discussions with staff about the Reorganisation.  The aim of the Reorganisation is to create a more effective organisation for the benefit of all stakeholders.  The views and suggestions of all staff concerning the Reorganisation are most welcome.  Discussions about the matters raised in this document will take place in the coming weeks.

For clarification, the Academic Reorganisation process is separate from the Academic Renewal process and the University's approach for addressing the Government's Research Quality Framework.  Both of these activities are ongoing and of major importance to the University, but are separate to the present Workplace Change.

Section 2 ‑ Rationale, Aims and Objectives of the Academic Reorganisation

2.1
Rationale

The overarching rationale for the Academic Reorganisation is to:

(a) generally provide an improved alignment and focus of the academic strengths at the University (which reflects the Federal government's policy in relation to Universities);
(b) address the cumbersome academic organisational structure and overly complex administrative processes of the University to increase efficiency, reduce replication of administration and management, and provide a better use of University resources; 
(c) reduce the number of Faculties and Schools so that interactions and communication, between managers and staff, and throughout the organisational structure, is improved (within and between Faculties, within and between Schools, and across disciplines); 

(d) ensure that important responsibilities, accountabilities and decision-making are at the appropriate level of the organisational structure, particularly at the level of the Heads of School; and

(e) through reorganisation, help realise the vision of the Strategic Plan: to be a strong research-based, teaching and learning University delivering outcomes in areas of strength to individuals and society.

2.2 Aims and Objectives

In light of this rationale for the Academic Reorganisation, the aims and objectives of the Academic Reorganisation are to:

(a) streamline the levels of management, and ensure that there is no replication of management, so that management is more efficient, with the potential for resources (particularly time) to be directed from administrative activities to core academic activities;

(b) improve flexibility in the allocation of staff and financial resources by Heads of School by enlarging the Schools and reducing the number of Faculties;

(c) increase the opportunity for academic co-operation in teaching and research within and between Schools by locating like disciplines in the same (larger) School; and

(d) clarifying the role and accountability of the Pro Vice-Chancellor and Deans and the Heads of School and increasing the support provided to the Heads of School.

Section 3 ‑ Overview of Academic Reorganisation

3.1
General

There are three main changes which are proposed under the Academic Reorganisation.  These are:

(a) amalgamating the four existing Faculties to form two new Faculties (see sections 3.2 to 3.7);

(b) amalgamating some of the Schools/Disciplines to form ten new Schools (see sections 3.8 to 3.15); and

(c) amending and clarifying the roles of the Schools and the Faculties, the Pro Vice-Chancellor and Deans and the Heads of School.  

The organisational charts of the Faculties and Schools which detail the current and the proposed organisational structure are set out in Attachments 1 to 13.  

While there are proposed changes to the positions of the Heads of School and the Associate Deans (Teaching and Learning), the Academic Reorganisation does not propose redundancies of substantive positions for Academic or General staff.
This Academic Reorganisation does not propose any changes to existing arrangements between research (and other) centres and institutes of the University and schools/disciplines.  This will be the subject of a review of the centres at a later stage.
The Faculty Amalgamation

3.2
The Faculty Amalgamation

It is proposed that under the Academic Reorganisation, the four current Faculties (Faculty of Arts, Humanities and Social Sciences; Faculty of Economics, Business and Law; Faculty of Education, Health and Professional Studies; Faculty of The Sciences) will be amalgamated to form two Faculties.  This would involve the following Faculties being combined:

(a) the Faculty of Arts, Humanities and Social Sciences and the Faculty of The Sciences – to form the Faculty of Arts and Sciences.  It is proposed that Professor Sedgley will be the Pro Vice-Chancellor and Dean of the Faculty of Arts and Sciences; and

(b) the Faculty of Economics, Business and Law and the Faculty of Education, Health and Professional Studies – to form the Faculty of the Professions.  It is proposed that Professor Minichiello will be the Pro Vice-Chancellor and Dean of the Faculty of the Professions.

The rationale for creating a Faculty of Arts and Sciences and a Faculty of the Professions is to have one Faculty which comprises the Schools with disciplines and teaching units which are predominant in the generalist degrees offered by the University (i.e., the Faculty of Arts and Sciences) and one Faculty which comprises Schools responsible for major programs providing professional instruction or awards, including those that require external accreditation (i.e., the Faculty of the Professions).

3.3
Functions of the new Faculties 

The key role of the Faculties is to add value to the work of Schools, for example by providing strategic leadership, performance management, compliance monitoring, provision of shared services, mentoring and coordination.

Recurrent funds are provided to this level primarily to support staffing and operational costs of the Faculty office, and, depending on future decisions, to support strategic initiatives across the Faculty.

3.4
Proposed roles of the Faculties

Faculties will comprise all academic and general staff of the Faculty Office and Schools.

Faculties will be led by a Pro Vice-Chancellor and Dean, will have other senior officers supporting the Pro Vice-Chancellor and Dean and staff in a Faculty office.

Overall, the Faculties and any committees of each Faculty will provide forums for reviewing performance against targets, advising on future directions, ensuring that cross-School activities are facilitated, and ensuring broad communication.

It is expected that Faculties will, in the first instance, have Committees to oversee the coordination and support of teaching and learning, research, and international and other entrepreneurial activities.  The exact number, composition and roles of these Faculty committees will be determined at Faculty level, but the general principle, in line with the increased responsibilities at School level, will be to keep these Faculty committees to a minimum.  

Staff in the Faculty office will be supervised by the Pro Vice-Chancellor and Dean and will be responsible for: 

· supporting the activities and responsibilities of the Pro Vice-Chancellor and Dean;

· assisting Heads of School, as appropriate, through the provision of management information and the gathering and provision of advice; and

· undertaking some tasks to facilitate high levels of coordination between the Schools in the Faculty.

While the responsibilities of the Faculties may change from time to time, the proposed responsibilities and activities are as set out below.  It is intended that nothing in these proposed responsibilities will derogate from University policies and rules in existence from time to time.  

3.4.1
Proposed responsibilities of the Faculties

The proposed responsibilities of the Faculties (as forums, with actions taken up by the Pro Vice-Chancellor and Dean, Academic Director and other officers) include:
(a) contributing to policy and strategy development at University level;

(b) facilitating cross-School activities;

(c) advising on the coordination of course profiles and performance and academic quality assurance;

(d) collaborating with the Deputy Vice-Chancellor (Academic) and the other Faculty on the University’s course profile;

(e) advising on the implementation of University research strategies;

(f) advising on the planning and development of the University's medium to long term research strategy in collaboration with the Deputy Vice-Chancellor (Research) and Heads of School;

(g) environmental scanning and market assessment; and 

(h) advising on international and entrepreneurial activities in teaching and research.

3.4.2
Proposed responsibilities of staff in Faculty offices

The responsibilities of staff in each Faculty office will include: 

(a)
providing academic advice to students, as agreed with Schools and the Student Centre;

(b)
organising student mentoring programs;

(c)
assisting with the management of academic appeals, academic misconduct/plagiarism and academic complaints as provided in University policies and rules;

(d)
assisting Schools with coordinated marketing of courses;

(e)
where appropriate, assisting with the management of strategic/collaborative research infrastructure; and

(f)
assisting with the development and implementation of international and entrepreneurial activities.

Some Faculty-based committees will manage academic matters related to cross-School programs.

3.5
Financial arrangements

The Faculties will have budgets for:

(a) Faculty staffing;

(b) operational costs; and

(c) strategic developments across the Faculty subject to future decisions of the University.  

3.6
Proposed roles of senior Faculty officers

Pro Vice-Chancellor and Dean

It is proposed that the two new Faculties will be headed by a Pro Vice-Chancellor and Dean.

Each Pro Vice-Chancellor and Dean will be responsible for activities covering teaching, learning, research, international and entrepreneurial activities within their Faculty.  These activities will be undertaken in conjunction and collaboration with the Heads of School, and are:

(a) promoting and supporting strategic change, and identifying, evaluating and seizing developmental opportunities in conjunction with the Executive and Schools, in consistency with the Strategic Plan, priorities and operational targets;
(b) facilitating the interdisciplinary focus and objectives of the Strategic Plan particularly in achieving desired academic and business outcomes;

(c) coordinating cross-School activities and driving collaboration within and beyond the University;

(d) facilitating and monitoring performance of the Schools and, in conjunction with Heads of School, ensuring compliance with strategic and operational targets and other performance requirements;

(e) assisting with systems and business improvements, and achieving best practice in these areas;

(f) supporting, mentoring and encouraging the Schools and Heads of School;

(g) exercising line management responsibilities for Heads of School in respect of leave and other employment obligations;

(h) performance management of Heads of School including goal setting and key performance indicators assessment;

(i) contributing to senior executive management, including representing the general interests of their Faculty and the Schools (as appropriate); 

(j) liaising with and obtaining advice from the Executive and contributing to the development and implementation of strategic priorities and policies;

(k) participating with the Vice-Chancellor, Chief Operating Officer and Heads of School in the preparation of the University budget and recurrent budget to each School;

(l) managing and allocating a strategic funding pool in each Faculty to priority activities, subject to strategic fund allocation by the University;

(m) overseeing position funding through the normal operating grant and, in conjunction with the Vice-Chancellor, Chief Operating Officer and Heads of School, having a substantial role in senior appointments (especially Chairs);

(n) working with Heads of School to ensure that all long-term and continuing positions in Schools are agreed in advance and within allocated budgets; 

(o) assisting Heads of School to ensure that accreditation and professional/industry requirements are satisfied (especially in cross-School courses);

(p) chairing meetings of the Faculty and such other Committees of the Faculty as required; and

(q) overseeing, in conjunction with the Heads of School, the Faculty’s:

i. academic programs;

ii. student enrolment profile;

iii. research profile and performance; and

iv. international and entrepreneurial profile and performance.

Academic Director

It is proposed that a new position of Academic Director will be created for each of the new Faculties.  This role would replace the Associate Dean (Teaching and Learning) role which currently exists in each of the four Faculties.

The new structure necessitates a senior academic leadership position to provide strategic support and coordination to the relevant Pro Vice-Chancellor and Dean and to Heads of School.  Changes to the responsibilities of the Pro Vice-Chancellor and Deans and Heads of School described in this paper underscore this need.  Primarily, the Academic Director will be responsible for providing strategic leadership in the areas of teaching and learning, including the course profile, coursework programs and student affairs in the Faculty.  The Academic Director will report to the relevant Pro Vice-Chancellor and Dean.
Existing Associate Deans (Teaching and Learning) will continue to perform their roles until such time as Academic Directors are appointed.  Upon commencement of Academic Directors, the Associate Deans (Teaching and Learning) will revert to their substantive position (unless they have successfully applied for the Academic Director position).  Appropriate compensation will be discussed with Associate Deans (Teaching and Learning) who revert to their substantive positions.

The proposed responsibilities and duties of the Academic Director role are set out in Attachment 15.  

The employment conditions for an Academic Director will include:

(a) up to a 5-year renewable term; 

(b) the role will be full time, with 80% of time devoted to the responsibilities and duties specified in Attachment 15 and 20% of time devoted to appropriate academic activities approved by the Pro Vice-Chancellor and Dean;

(c) it is anticipated that the role will be a professorial appointment;

(d) the remuneration package will be comparable to that of Head of School, with an adjustment to recognise a right of reversion to a substantive position if one is held; and

(e) a contract which includes performance indicators and appropriate rewards.

The position will be filled following external advertisement; however the position may also be filled for a period of up to one year following a call for expressions of interest from within the University.  The selection committee will be constituted in accordance with University policy for professorial appointments.
3.7
Faculty Administration and Membership

Existing staff in Faculty offices will retain their positions in the relevant combined Faculty, and continue to work with the relevant Pro Vice-Chancellor and Dean (see section 5.4).

The current four Associate Deans (Research) and the Associate Dean (International) will continue in place until the University framework in these areas is considered.
The particular Faculty of which staff are members will depend on which School they are part of following the Academic Reorganisation. Detailed information about the proposed Schools (and which Faculty they are in) is as set out in Attachments 4 to 13.  There is also a table summarising the changes in section 3.8 below.  

The School Amalgamation

3.8
Amalgamation of some of the Schools 

A major purpose of the Academic Reorganisation is to ensure that the proposed Schools are the fundamental academic organisational unit in the University, where most academic activity is planned, managed and implemented.  Accordingly, where it is feasible (and financially and strategically appropriate), responsibilities for particular tasks will be delegated to the School level.  

There will be ten Schools.  The composition and distribution of the proposed Schools has been developed having regard to:

(a) discipline groupings;

(b) staff numbers;

(c) degree programs;

(d) student load;

(e) overall research activity;

(f) active or potential collaboration in research;

(g) potential for focussing on areas of strength; and

(h) the scope of the two proposed new Faculties.  

It is proposed that there will be five Schools in each of the two new Faculties as follows:

	Proposed School
	Incorporating the current Schools (or part of a School) 

	Faculty of Arts and Sciences
	

	Arts 

(see Attachment 4)
	· English, Communication and Theatre

· Languages (part of School)

· Music 

	Behavioural, Cognitive and Social Sciences

(see Attachment 5)
	· Geography and Planning (part of School)

· Psychology

· Linguistics (part of School)

· Sociology (part of School)

	Humanities

(see Attachment 6)
	· Archaeology and Palaeoanthropology (part of School)

· Classics, History and Religion

· Philosophy (part of School)

· Politics and International Studies (part of School)

· Indigenous Studies (part of School)

· Peace Studies (part of School)

	Environmental and Rural Science*
(see Attachment 7)
	· Environmental Sciences and Natural Resources Management 

· Rural Science and Agriculture

	Science and Technology

(see Attachment 8)
	· Biological, Biomedical and Molecular Sciences

· Mathematics, Statistics and Computer Science

	Faculty of the Professions
	

	Business, Economics and Public Policy 

(see Attachment 9)
	· New England Business School

· Graduate School of Business

· Economics

· Administrative Leadership (part of School)

	Law 

(see Attachment 10)
	· Law

	Education

(see Attachment 11)
	· Early Childhood Education (part of School)

· Education 

· Adult Education (part of School)

	Rural Medicine

(see Attachment 12)
	· Rural Medicine 

	Health 

(see Attachment 13)
	· Health 


* Based on submissions received concerning the substantial proportion of staff in this proposed School who are allied with Cooperative Research Centres and other research endeavours, consideration will continue to be given (in conjunction with the Transitional Head of School) to structures to provide appropriate management arrangements within this School.

It is noted by way of clarification that the locations of current School-based Centres within the organisational structure will continue to be based on the academic location of the Directors of such Centres.

3.9
Functions of the proposed Schools 

Functions of the new Schools will include:

(a) fulfilling the core academic operational responsibilities of the University in teaching, research and service; 

(b) planning, implementation and monitoring to ensure the achievement of strategic and operational targets; and

(c) exercising creativity and entrepreneurship to achieve strategic change, consistent with the Strategic Plan and agreed priorities.

It is expected that, over time, the Schools will evolve their own internal structures and processes to reflect the varying needs of the disciplinary groups, cross-disciplinary opportunities and local circumstances, while aligning with University and Faculty strategic and operational priorities.  

Current disciplines (and in time any new disciplines) within Schools will be identified within this organisational structure and in external representations of the University.

3.10
Proposed responsibilities of the Schools
While the responsibilities of the Schools may change from time to time, the proposed responsibilities and activities will be as set out below.  It is intended that nothing in these proposed responsibilities will derogate from University policies and rules in existence from time to time.

The proposed responsibilities and accountabilities of the new Schools include:

(a) meeting core responsibilities to students, the University and key stakeholders;

(b) contributing to the development of and operating within University strategy and policy; 

(c) generating and implementing strategic change, consistent with the Strategic Plan, Faculty strategic objectives, and contributing to the development of improved business systems within the School and University at large;

(d) developing, implementing and reporting against strategic, operational and risk management plans, including workforce and academic profiles, student profiles, research, international and entrepreneurial activities, finances and other activities as required;

(e) managing finances, including:

(i) income generation;

(ii) budget management; and

(iii) resource allocation within an allocated budget;

(f) managing staff, including:

(i) appointment of casual, fixed-term (up to two years) and non-recurrent budget-funded appointments;

(ii) staff allocation, across all activities;

(iii) workload management, across all activities;

(iv) performance management of staff; 

(v) career management, professional development, mentoring and support of staff; and

(vi) management and approval of leave, domestic and international travel etc;

(g) managing honorary, adjunct and visiting appointments approved in accordance within University policy;

(h) promoting, supporting and managing academic creativity and entrepreneurship; 

(i) teaching and associated activities, academic quality assurance (especially at unit level and staff performance level) and ongoing innovation in and renewal of teaching and learning materials;

(j) managing unit offerings, and courses where appropriate, subject to coordination at Faculty level and Academic Board oversight;

(k) ensuring accreditation and professional/industry requirements are satisfied (especially in School-specific programs, for example, Psychology, Law, Education, Nursing, Medicine, Planning, Accounting etc);

(l) liaising with industry and professional groups;

(m) providing academic advice to students, in appropriate collaboration with the Faculty and Student Centre;

(n) dealing with academic appeals, academic misconduct/plagiarism and academic complaints, as specified in relevant policies and rules;

(o) assisting in the management of advanced standing, admission issues and student academic progression;

(p) student liaison;

(q) academic collaboration and partnerships;

(r) fostering and undertaking international and domestic entrepreneurial activities;

(s) frontline encouragement and management of research training and funding applications;

(t) management of student supervision and students’ supervisors;

(u) interdisciplinary research collaboration and partnerships;

(v) engagement with the region, community and professional networks;

(w) management and maintenance of School-specific research, research training and teaching infrastructure;

(x) allocation of School-specific space and facilities; 

(y) marketing of School-based courses; and

(z) complying with legislative, University policy and rule requirements, including requirements in the areas of OH&S, EEO and grievance handling.

These responsibilities and accountabilities will be undertaken by Schools with the support of and in collaboration with senior staff including the Academic Directors as appropriate and under the general oversight of the relevant Pro Vice-Chancellor and Dean.

3.11
 Financial arrangements of the Schools 

Principles:

(a) most revenue is earned at the School level;

(b) Schools are the key cost centres in the University.

Arrangements:

(a) recurrent funds will flow to this level, using transparent formulae related to student and taught load and other identified indicators.  In addition, funds may flow to Schools on the basis of strategic management decisions (see section 4.4 Cross subsidisation) and other strategic competitive allocations;

(b) research performance income will flow to the relevant School based upon DEST indicators and strategic management decisions;

(c) to give Schools the maximum possible budget certainty, core income of the Schools will be estimated and allocated in advance, with a variable component set during the year in question according to income earned; 

(d) research grant income will flow to the relevant School as earned; 

(e) there is scope for modest additional allocations to Schools negotiated annually with the Executive and relevant Pro Vice-Chancellor and Dean to support special needs; and

(f) Schools may apply for strategic funds.
Each School will be allocated a budget. The Head of School will be responsible and accountable for managing and reporting on the budget. 

The balance of the budget for the 2007 calendar year will be realigned in accordance with this Academic Reorganisation (see sections 4.2 and 4.3).

Planning for the 2008 budget will commence as soon as practicable after this reorganisation and will be effected through meetings of the Transitional Heads of School, Pro Vice-Chancellor and Deans, the Chief Operating Officer and the Vice-Chancellor.

3.12
Existing Heads of School

Under the proposed arrangements there will be Transitional Heads of School.  Existing Heads of School will vacate their positions as Head of School unless they are successful in their expression of interest to fill the position of Transitional Head of School (see section 3.13).

If an existing Head of School is unsuccessful with his or her application or decides not to apply for such a position, it is proposed that they will revert back to their substantive position within the University.  An appropriate compensation package reflecting the current allowance for Heads of School will be discussed with Heads of School whose term has not expired and whose duties as Head of School cease at the time this Academic Reorganisation comes into operation.

3.13
Transitional Heads of School

The University will, in the first instance, call for expressions of interest from University staff for the role of Transitional Head of School.  A selection committee will consider those expressions of interest, and whose membership includes:

Vice-Chancellor; 

two Deputy Vice-Chancellors;

Chief Operating Officer, or nominee; 

both Pro Vice-Chancellor and Deans, or nominees; and 

one staff member, elected by staff from the proposed School, who holds the position of Senior Lecturer or above. All nominations and the election process will be coordinated by Human Resource Services in accordance with the election procedures used by the Office of the Secretariat.

The University will fill the positions of Transitional Head of School for up to one year.  It is anticipated that the minimum appointment would be for three months.  The duties and workload of the new Heads of School, for all practical purposes, will apply to Transitional Heads of School from implementation of this Academic Reorganisation.  The Position Description for Transitional Heads of School will reflect the Position Description for the new Heads of School (a copy of the proposed Position Description is at Attachment 14).

The base remuneration for Transitional Heads of School will be at Level E.  An appropriate loading consistent with the role will be negotiated with the appointees.  Transitional Heads who do not have a substantive position at Level E will not be able to use the title of Professor.  Transitional Heads of School will be offered genuine choice between an Australian Workplace Agreement and the UNE Workplace Agreement 2006-2008 and will retain their substantive positions.

3.14
(New) Heads of School

The Heads of School will be:

(a) appointed on a full time basis with the title of Professor following an open and competitive process that includes external advertising;

(b) appointed for a period of five years (which may be renewable, with reversion rights for existing staff to a substantive position, within the University, at the end of the contract);

(c) appointed on a contract which includes performance indicators and appropriate rewards; and

(d) granted sufficient time to continue scholarly work (to a maximum of 20% of their time) and their other appropriate contributions to the University.  

A proposed position description for the new Heads of School is at Attachment 14.  The selection committee will be constituted in accordance with University policy for professorial appointments.

3.15
Support Services

This Workplace Change does not make any changes to the existing relationship between support services and the Faculties/Schools.  This relationship will be examined subsequent to this Workplace Change.

3.16
Ongoing management review and budget preparation

It is expected that there will be regular meetings throughout each year between the Head of School, relevant Pro Vice-Chancellor and Dean, the Chief Operating Officer and the Vice-Chancellor. The purpose of these meetings will be to review activities, performance against budgets and initiatives in line with the Strategic Plan and to prepare future budgets and strategies.
Section 4 ‑ Relevant financial information

4.1
Strategic and financial benefits of the Workplace Change
This Workplace Change represents essential aspects of the implementation of the Strategic Plan, in particular to:

· align strategies, resources and decision-making;

· delegate authority, with associated accountability measures;

· streamline University processes;

· advance the use of communication, internet and information technology; and

· align financial management to strategies and diversify income sources.

This Workplace Change will enable the University to achieve outcomes in the following areas of the Plan:

· achieve distinction through integrated, interdisciplinary innovation;

· establish and maintain a vision-led performance structure;

· build new focus and outcomes in academic work and service;

· coordinate the University’s presence to influence key audiences; and

· sustain competitive advantage in a complex, changing sector.

This Workplace Change will be managed within the current 2007 budget.

In the medium term, salary and other savings related to two Executive Dean positions and the loadings received by six Heads of School will be realised.  However it is recognised that there will be some increased costs associated with the new Head of School positions.  

Consistent with sound management practices, the income and expenditure of Faculty offices and Schools will be reviewed.  Such reviews would be aimed at improving efficiency and stimulating growth in order to achieve the strategic outcomes sought by the University.

4.2
Costs of the Workplace Change

The Vice-Chancellor, Chief Operating Officer and the Pro Vice-Chancellor and Deans will consider requests to recover incidental costs associated with this workplace change and will determine how such costs will be met.  Central strategic funds will be made available to support this workplace change on a case by case basis. Requests for support will be coordinated by the Pro Vice-Chancellor and Deans.
4.3
The 2007 budget

The Chief Operating Officer, in conjunction with the Pro Vice-Chancellor and Deans, will explain to Transitional Heads how the 2007 budget will be reapportioned to the Faculties and Schools.  The same principles concerning the reapportionment of the budget for semester one 2007 will apply to semester two 2007.  Specifically, budgets will be provided to the new Schools in order to facilitate continuity of functions and operations for the second half of 2007.

4.4
Cross subsidisation
Currently there is some cross subsidisation across disciplines of the University.  The Academic Reorganisation will have some impact on cross subsidisation because of changes to the relationship between the various disciplines.  Issues of cross subsidies will be addressed in the meetings referred to in section 4.3.  These matters will be taken into account during the preparation of the 2008 budget.

Section 5 ‑ Academic Reorganisation and staff members

5.1
Academic Staff

5.1.1
Academic work

Academic work currently performed by staff is not expected to change.  It is intended, following full implementation of the Academic Reorganisation and continuing development of systems and processes, that academic staff will spend less time performing administrative tasks and more time performing academic work.  

5.1.2
Reporting lines

Reporting lines will change as set out in the organisational charts in Attachments 2 to 13.  

5.1.3
Relocation

It may be necessary for some academic staff to relocate so that the new Schools/Faculties can function effectively.  The Space Management Committee will consider proposals in accordance with its normal procedures.  It is expected that there will be minimal relocation as a result of the Academic Reorganisation.  Some relocation may be necessary after the new Schools commence operation.  Full consultation will take place with affected staff concerning any proposed relocation.

5.2
General Staff

5.2.1
Levels
All general staff will retain their current HEO level.

5.2.2 Reporting lines
Staff membership of the proposed new Faculties and Schools is set out in Attachments 2 to 13.  This follows the changed Faculty and School arrangements proposed in section 3 above.

Reporting lines will change as indicated in the Attachments.  Where a staff member’s current supervisor remains in the same School as the staff member, they will continue to be supervised by that person.  All other staff will report to the Transitional Head of School until any other supervisory arrangement is put in place.

5.2.3 Duties
Given that University business must continue, position descriptions will remain in place as at the time of this Academic Reorganisation.  Transitional Heads of School, Pro Vice-Chancellor and Deans and other supervisors will urgently initiate discussion with staff to ensure position descriptions are accurate and appropriate for the roles of general staff.  Staff development and flexibility will be considered at that time.  

5.2.4
Relocation
As with the Academic staff, it may be necessary for some general staff to relocate so that the new Schools/Faculties can function effectively.  Full consultation with staff will take place concerning any proposed relocation.  The Space Management Committee will consider proposals in accordance with its normal procedures.

5.3 Future Directions

After implementation of this workplace change, and consistent with the ongoing review of student enrolments, opportunities and developments, income, changes to funding of higher education generally, and further implementation of the Strategic Plan, the University may determine that further workplace change is necessary.  If that is the case, full consultation will take place with staff in accordance with the UNE Workplace Agreement 2006-2008.

Section 6 ‑ Consultation and Timeline for implementation

The proposed timeline for the implementation of the Academic Reorganisation is as follows:

	Date
	Activity

	18 May 2007
	Workplace Change proposal document circulated 

	18 May 2007 to 4 June 2007
	Consultation about the Workplace Change proposal document 

	5 June 2007 to 12 June 2007
	· Feedback reviewed, responses collated and posted on website 

· Second version of Workplace Change proposal document prepared 

	8 June 2007
	Calls for Expression of Interest for Transitional Head of School to be provided to Vice-Chancellor by 15 June 2007

	12 June 2007
	Second version of Workplace Change proposal document, with any proposed amendments, circulated

	12 June 2007 to 22 June 2007
	Consultation about the second version of the Workplace Change proposal document

	25 June 2007 to 29 June 2007
	· Feedback reviewed, responses collated and posted on website 

· Final version of Workplace Change proposal document prepared

	2 July 2007
	· Final Workplace Change proposal document circulated

· Transitional Heads of School announced as soon as possible on or after this date 

	2 July 2007 to 19 July 2007
	Meetings as required between the Vice-Chancellor, Chief Operating Officer, Pro Vice-Chancellor and Deans and Transitional Heads of School 

	19 July 2007
	Academic Reorganisation is implemented


Section 7 – Consequential Matters 

The following matters are not a part of this Workplace Change but will be considered and a timetable announced for their implementation:

· Website updating; and

· Marketing materials and stationery updating.

Section 8 ‑ Conclusion

The Academic Reorganisation of the University, as set out in this document, is intended to streamline management within the University, allowing for a much better use of its resources, particularly academic resources.  It will also put the University in a stronger position to be competitive and to implement the objectives of the Strategic Plan and thereby achieve the University's vision of regional and global impact.  

As required by the UNE Workplace Agreement 2006-2008, this document has been produced to form the basis of meaningful discussion with University staff members, who are encouraged to express their views and participate in the process of workplace change.

Attachment One – Organisational Chart of current Faculty and School structure

Attachment Two – Proposed Faculty of Arts and Sciences structure and Faculty office staff

1.
Proposed Organisational Chart

2.
The staffing of the Faculty office will be as follows:

	Pro Vice-Chancellor and Dean


	Arnott, Diane Julie
	Academic Coordinator

	Belmont. Winifred Anne
	Faculty Mentor

	Beveridge, Michael Alexander
	Science Engineering Workshop Technician

	Cooper, Christopher Lyle
	Administrative Officer

	Creighton, Warwick John
	Science Engineering Workshop Technician

	Dawson, Bradley Keith
	Science Engineering Workshop Senior Technician

	Drake, Joanne
	Staffing and Resources Officer

	Fraser, Shirley Anne
	Administrative Officer

	Gasbarri, Andrew
	Science Engineering Workshop Manager

	Godwin, Julie Elizabeth
	Faculty Mentor

	Harvey, Shelley Ann
	Executive Assistant

	Hunter, Kate Jennifer
	Administrative Assistant - Committee Support

	Hyde, Wendy Anne
	Faculty Manager

	Leayr, Robert Wyatt
	Resource Coordinator

	Love, Julie
	Faculty Manager

	McKinnon, Helen Mary
	Project Manager

	McLeod, Annette 
	Administrative Officer/Technical Services Coordinator

	Purvis, Penelope Ann
	Project Officer (Student Administration)

	Rickard, Shirley
	Administrative Assistant

	Rowlands, Lindsay
	Web Support Officer

	Rummery, Colin Allan
	Science Engineering Workshop Technician

	Wood, Ruth Natalie
	Quality Assurance Officer


Attachment Three – Proposed Faculty of the Professions structure and Faculty office staff

1.
Proposed Organisational Chart


2.
The staffing of the Faculty office will be as follows:

	Pro Vice-Chancellor and Dean


	Battin, Patricia Rae
	Executive Assistant

	Beissel, Ian Maxwell
	Finance and Project Officer

	Burr, Peter John
	Research Administrative Assistant

	Cosgrove, Marilyn Joan
	Administrative Assistant

	Groen, Bernardus Gerardus
	IT Support Officer

	Hanlan, Stephen John
	Faculty Manager

	Haydon, Mark Anthony
	Resource Coordinator

	Heap, Maureen Theresa
	Finance and Staffing Officer

	Kelly, Sarah Leigh
	Quality Assurance Officer

	McDonald, Judith Ann
	Faculty Manager

	Meatheringham, Helen Jill
	Administrative Assistant

	Munro, Julie Anne
	Quality Assurance Officer

	Parsons, Donald Spencer
	IT and Web Officer

	Rogers, Robyn Frances
	Project Officer

	Shanahan, Peter John
	Academic Coordinator

	Webster, Robert Graham
	IT Support Officer

	Whale, Suzanne Michelle
	Administrative Assistant


Attachment Four – Proposed School of Arts in the Faculty of Arts and Sciences

2. Proposed Organisational Chart


[image: image1]
3. The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Adams, Paul Robert
	Lecturer

	Adnan, Zifirdaus
	Lecturer

	Alter, Andrew Burton
	Senior Lecturer

	Bedford, Ronald David
	Associate Professor

	Beyersdorf, Herman Ernst
	Associate Professor

	Bourque, Bernard Joseph
	Lecturer

	Brotherson, Lee Bruce
	Senior Lecturer

	Burton, Therese Anne
	Lecturer

	Cavallaro, Annamaria
	Associate Lecturer

	de Ferranti, Hugh Barry
	Associate Professor

	Duffy, Helena
	Lecturer

	Dunne, Kerry
	Associate Professor

	Eakins, Rex
	Lecturer

	Evans, Jennifer Robyn
	Lecturer

	Fell, Susan Elizabeth
	Associate Lecturer

	Gibson, Suzanne
	Lecturer

	Goldsworthy, David John
	Senior Lecturer

	Gossip, Christopher James
	Professor

	Hale, Elizabeth Beatrice
	Lecturer

	Harris, Stephen Edward
	Lecturer

	Hatte, Jennifer Ruth
	Lecturer

	Kiernander, Adrian Rodney
	Professor

	Lehmann, Beat
	Lecturer

	Leoni, Francesco
	Senior Lecturer

	McCue, Andrew Philip
	Lecturer

	McDonell, Jennifer Ann
	Lecturer

	McDougall, Russell John
	Associate Professor

	Miller, Stephen Leigh
	Lecturer

	Noble, Louise Christine
	Lecturer

	O'Sullivan, Jane
	Senior Lecturer

	Pender, Jennifer Anne
	Senior Lecturer

	Petzl-Berney, Julia Theresa
	Lecturer

	Plunkett, Felicity
	Senior Lecturer

	Rattigan Neil
	Lecturer

	Rutherford, Leonie Margaret
	Senior Lecturer

	Ryan, John Sprott
	Associate Professor

	Sharkey, Michael Francis
	Associate Professor

	Southwood, Jane Murray
	Lecturer

	Stoessel, Jason James
	Lecturer

	Tasker, Isabel
	Lecturer

	Thorneycroft, Stephen Pryce
	Lecturer

	Wales, Brennan John
	Senior Lecturer

	Waters, Catherine Mary
	Senior Lecturer

	Williamson, Dugald George
	Associate Professor

	Wu, Cuncun
	Lecturer

	Yamada, Kiyomi
	Lecturer

	General Staff

	Creagan, Helen Johanna
	Administrative Assistant

	Davies, Helena 
	Administrative Assistant

	Feitz, Antonia
	Librarian

	Han, Woo-Hwa
	Research Assistant

	James, Wendy Elizabeth
	Research Assistant

	Kirby, Joy Allyson
	Administrative Assistant

	Kwan, Kyoko
	Research Assistant

	McClelland, Elizabeth
	Administrative Assistant

	Meyer, Dorothy Kay
	Project Officer

	O'Donohue, Peter Vincent
	Technical Officer

	Speden, Nicola
	Administrative Assistant

	Willis, Gillian Elizabeth
	Project Manager

	Wormleaton, Ingeborg Wilhelmin
	German Editor

	Yamagishi, Shizuko
	Administrative Assistant/Research Assistant


Attachment Five – Proposed School of Behavioural, Cognitive and Social Sciences in the Faculty of Arts and Sciences

4. Proposed Organisational Chart


2.
The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Argent, Neil Michael
	Senior Lecturer

	Auster, Martin Lucas
	Senior Lecturer

	Baker, Brett
	Lecturer

	Baker, Robert Graham
	Associate Professor

	Bartel, Robyn Luise
	Lecturer

	Bittman, Michael Paul
	Professor

	Brown, Judith Elizabeth
	Research Fellow

	Brown, Rhonda Frances
	Senior Lecturer

	Burns, Judith
	Lecturer

	Byrne, Brian John
	Professor

	Carrington, Kerry Lyn
	Professor

	Corrigan, Peter John
	Associate Professor

	Coventry, William
	Junior Research Fellow

	Dunstan, Debra Ann
	Lecturer

	Ellis, Elizabeth Margaret
	Lecturer

	Fraser, Helen Beatrice
	Senior Lecturer

	Frazier, Paul Shane
	Senior Lecturer

	Goddard, Cliff William
	Professor

	Gray, David Eugene
	Senior Lecturer

	Hawkes, Gail Louise
	Senior Lecturer

	Hearfield, Colin Wesley
	Junior Research Fellow

	Hine, Donald William
	Senior Lecturer

	Jamieson, Graham Alexander
	Lecturer

	Khlentzos, Drew Michael
	Senior Lecturer

	Livingston, Eric
	Senior Lecturer

	Malouff, John Michael
	Senior Lecturer

	Marsh, Nigel Vincent
	Associate Professor

	Marshall, Neil Alexander
	Associate Professor

	McFarland, Paul Bernard
	Lecturer

	Noble, William Glass
	Professor

	Owen, John Robert
	Postdoctoral Fellow

	Price Ian Robert
	Lecturer

	Rajaratnam, Rajanathan
	Lecturer

	Reid, Nicholas John
	Senior Lecturer

	Rolley, Frances
	Senior Lecturer

	Rugendyke, Barbara Anne
	Senior Lecturer

	Schalley, Andrea Christiane
	Postdoctoral Research Fellow

	Schutte, Nicola
	Senior Lecturer

	Scott, John
	Senior Lecturer

	Sorensen, Anthony David
	Associate Professor

	Stevenson, Bruce James
	Lecturer

	Talk, Andrew
	Senior Lecturer

	Thiele, Steven John
	Senior Lecturer

	Thorsteinsson, Einar Baldvin
	Lecturer

	Trotter, Tieneke Fre
	Junior Research Fellow

	Visser, Barbara Gillian
	Psychology Clinic Coordinator

	Walmsley, Dennis James
	Professor

	Watt, Susan Ellen
	Lecturer

	Wood, Stephen Nigel
	Lecturer

	Woodman, Karen
	Senior Lecturer

	Zafarullah, Habib Mohammad
	Associate Professor

	General Staff

	Ashley, Lachlan
	Technical Officer

	Bridgeman, Shonette Eda
	School Office Manager

	Brown, Rosemary Ann
	Project Coordinator

	Coleman, Marreta Louise
	Research Assistant

	Cronin, Geraldine Anne
	School Office Manager

	Fitzgerald, Elizabeth Mary
	School Office Manager

	Gratton, Lewis William
	Project Officer

	Knox, Vicki Maree
	Research Assistant

	Lisle, Christopher John
	Senior Technical Officer

	Macgregor, Catherine Morrans
	Senior Technical Officer

	Marshall, Tania Gayelene
	Administrative Assistant

	Moulynox, Anna Louise
	Administrative Assistant

	Reavell, Ronald Arthur
	Project Officer

	Weaver, Victoria Jane
	Administrative Assistant


Attachment Six – Proposed School of Humanities in the Faculty of Arts and Sciences

5. Proposed Organisational Chart

2.
The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Acheson, Eric
	Lecturer

	Archer, Jeffrey Robert
	Associate Professor

	Atkinson, Alan Thomas
	Professor

	Barker, Lorina Louise
	Associate Lecturer

	Battin, Timothy Michael
	Senior Lecturer

	Beattie, Belinda Lucy-Zoe
	Lecturer

	Beck, Wendy Elizabeth
	Associate Professor

	Blinov, Arcady Leonidovich
	Senior Lecturer

	Bongiorno, Francis Robert
	Senior Lecturer

	Brasted, Howard Vining
	Professor

	Brown, Andrew John
	Lecturer

	Brown, Peter James
	Professor

	Choong, Mun Keat
	Lecturer

	Clark, Jennifer Rose
	Senior Lecturer

	Collier, Stephen Gerard
	Lecturer

	Davidson, Iain 
	Professor

	Dillon, Lynda
	Associate Professor

	Dillon, Matthew Paul
	Associate Professor

	Forrest, Peter Richard
	Professor

	Franzmann, Majella Maria
	Professor

	Grave, Peter Roper
	Senior Lecturer

	Gray, Frances Marie
	Lecturer

	Healy, Paul Michael
	Senior Lecturer

	Hopwood, Bronwyn
	Lecturer

	Horsley, Gregory Hugh
	Professor

	Ihde, Erin Leon
	Lecturer

	Jenkins, Bertram Ashby
	Senior Lecturer

	Kent, David Anthony
	Professor

	Knowles, Robert William
	Lecturer

	Lynch, Anthony James
	Senior Lecturer

	Maher, Edward James
	Lecturer

	McDonald, William David
	Senior Lecturer

	Moore, Mark Wayne
	Research Fellow

	Morwood, Michael John
	Professor

	Piper, Andrew Kenneth
	Lecturer

	Roberts, David Andrew
	Senior Lecturer

	Roche, Paul Andrew
	Lecturer

	Schmitz, Michael
	Associate Lecturer

	Silvas, Anna Margaret
	Research Fellow

	Spence, Iain Geoffrey
	Associate Professor

	Spence, Rebecca Deidre
	Senior Lecturer

	Von Strokirch, Karin Helena
	Senior Lecturer

	Walsh, Adrian John
	Senior Lecturer

	Ware, Helen
	Professor

	Watson, Pamela May
	Junior Research Fellow

	Wilton, Janis Kay
	Associate Professor

	Wright, Denis Arthur
	Senior Lecturer

	Young, Graham George
	Senior Lecturer

	General Staff

	Boeren, Keiran Margaret
	Administrative Assistant

	Butler, Gina Louise
	Administrative Assistant

	Eslick, Christine Mary
	Web Publishing Assistant

	Girvin, Claire Elizabeth
	School Office Manager

	Kilarr, Annette Marie
	Project Officer

	Kippen, Kenneth
	Research Assistant

	Morrison, Suzanne Elizabeth
	Administrative Assistant

	Webb, Rowan
	Technical Officer

	Wright-Langsford, Patricia Ann
	School Office Manager


Attachment Seven – Proposed School of Environmental and Rural Science in the Faculty of Arts and Sciences

6. Proposed Organisational Chart


[image: image2]
7. The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Andrew, Nigel Reece
	Lecturer

	Ashley, Paul
	Associate Professor

	Backhouse, David 
	Senior Lecturer

	Birchall, Craig Colin
	Lecturer

	Boulton, Andrew John
	Professor

	Brown, Wendy Yvonne
	Research Fellow

	Bruhl, Jeremy James
	Associate Professor

	Cairns, Stuart Charles
	Lecturer

	Choct, Mingan
	Professor

	Clarke, Peter John
	Associate Professor

	Cottle, David John
	Professor

	Daniel, Heiko
	Associate Professor

	Debus, Stephen John
	Postdoctoral Fellow

	Del Socorro, Alice
	Research Fellow

	Doyle, Emma Kate
	Associate Lecturer

	Fatemi, Mohammad
	Postdoctoral Fellow

	Faulkner, Richard David
	Associate Professor

	Ford, Hugh Alastair
	Professor

	Geesink, Gerrit Hendrik
	Senior Lecturer

	Geiser, Fritz
	Professor

	Gibson, John Paul
	Professor

	Glencross-Grant, Rex
	Senior Lecturer

	Godwin, Ian Robert
	Senior Lecturer

	Gondro, Cedric
	Research Fellow

	Gregg, Peter Charles
	Professor

	Greig, Susanna Nicola
	Education Officer

	Griffith, Stephen John
	Research Fellow

	Gross, Caroline Lucie
	Associate Professor

	Guppy, Christopher Neil
	Lecturer

	Hancock, Peter Julius
	Postdoctoral Fellow

	Hinch, Geoffrey Norman
	Associate Professor

	Iji, Paul Ade
	Senior Lecturer

	Jessop, Robin Stephen
	Associate Professor

	Kahn, Lewis Phillip
	Research Fellow

	Kinghorn, Brian Pittilla
	Professor

	Knox, Kirsten Janet
	Postdoctoral Fellow

	Koertner, Gerhard
	Postdoctoral Fellow

	Kristiansen, Paul Erik
	Lecturer

	Kumar, Lalit
	Senior Lecturer

	Lee, Sang Hong
	Research Fellow

	
	

	Lobry De Bruyn, Lisa Alexandra
	Senior Lecturer

	Lockwood, Peter Vincent
	Senior Lecturer

	McLean, Lynette
	Associate Lecturer

	Mikkelsen, Lene Lind
	Research Fellow

	Nolan, John Vivian
	Professor

	Oddy, Victor Hutton
	Senior Research Fellow

	Paterson, John Richard
	Lecturer

	Price, Jodi Nicole
	Junior Research Fellow

	Prior, Julian Chisholm
	Senior Lecturer

	Reid, Nicholas Charles
	Associate Professor

	Roberts, Juliet Rosemary
	Associate Professor

	Rowe, James Baber
	Professor

	Ruvinsky, Anatoly
	Professor

	Ryder, Darren Stuart
	Senior Lecturer

	
	

	Savage, Darryl
	Lecturer

	Scott, James Murray
	Professor 

	Scrivener, Colin John
	Lecturer/Research Fellow

	Sindel, Brian Mark
	Associate Professor

	Smith, Stephen D
	Associate Professor

	Spiller, Frances Christine
	Lecturer

	Stanley, John Newton
	Lecturer

	Taji, Acram
	Professor

	Thompson, John Mitchell
	Professor

	Van Der Werf, Julius Herman
	Professor

	VanderMeulen, Annemieke Willem
	Junior Research Fellow

	Vaughton, Glenda Vera
	Senior Lecturer

	Vernes, Karl Adriaan
	Senior Lecturer

	Vickery, Peter Joseph
	Senior Research Fellow

	Walkden-Brown, Steve William
	Associate Professor

	Warwick, Nigel William
	Lecturer

	Wilkes, Janelle
	Associate Lecturer

	Wilson, Geoffrey Glenn
	Senior Research Fellow

	Wilson, Susan Caroline
	Research Fellow

	General Staff

	Alter, Daniel 
	Professional Officer

	Baillie, Neil Desmond
	Senior Technical Officer

	Bartier, Fiona Veronica
	Project Manager

	Brent, Susanne
	Administrative Assistant

	Cain, Ricky
	Research Assistant

	Chaffey, Grahame Aubrey
	Animal House Manager

	Chamberlain, Gregory Keith
	Senior Technical Officer

	Choice, Amanda Kathleen
	Technical Officer

	Clarke, Kerri Lyn
	Research Assistant

	Cook, James Allan
	Senior Relational Database Developer

	Cooper, Tani
	Research Assistant

	Costigan, Marion June
	Senior Technical Officer

	Cottle, Anne
	Copyright Assistant

	Davey, Adam
	Research Assistant

	Davies, Elizabeth Margaret
	Administrative Assistant

	Dawson, Helene Anne
	Administrative Assistant

	Dye, David James
	Technical Officer

	Edmonds, David James
	Technical Officer

	Ellison, Tanya Louise
	Research Assistant

	Faint, Michael John
	Glasshouse Manager

	Fittler, Michael Gerard
	Senior Technical Officer

	Gallagher, Dion Matthew
	Relational Database Developer

	Green, Stuart Wayne
	Senior Technical Officer

	Han, Xuemei
	Technical Officer

	Henderson, George Sinclair
	Technical Officer

	Higgins, Sandra 
	School Office Coordinator

	Keith, David Alan
	Technical Officer

	Kenny, Richard John
	Research Assistant

	Lisle, Andrew Paul
	Technical Officer

	Lisle, Leanne Mary
	Professional Officer

	Lord, Colin James
	Senior Relational Database Developer

	Macgregor, Catherine Morrans
	Senior Technical Officer

	Mascord, Lisa Jane
	Project Officer

	Moll, Sheridon
	Technical Officer

	Morris, Karen Estelle
	School Office Manager

	O'Donnell, Laurence Myles
	Research Assistant

	O'Neill, James 
	Senior Technical Officer

	Porter, Mark David
	Technical Officer

	Raue, Michael Gomer
	Technical Officer

	Reid, James Michael
	Sen Windows Applic Administrator

	Schmidt, Ilona 
	Administrative Assistant

	Scott, Joshua Coleman
	Relational Database Developer

	Siddell, Jason Peter
	Technical Officer

	Simpson, Ian Hunter
	Laboratory Assistant

	Sisson, Julia Lee
	Research Assistant

	Song, Shuyu
	Senior Laboratory Technicial

	Stachiw, Simon
	Technical Manager

	Streeting, Louise Michelle
	Technical Officer

	Taylor, Gary Wayne
	Technical Officer

	Thomson, Evan Stewart
	Senior Technical Officer

	Walmsley, Bradley John
	Research Assistant

	Watson, Sandra
	Technical Officer

	White, Ian Robert
	Research Assistant

	Willis, Richard Edward
	Senior Technical Officer

	Wittig, Jennifer Ann
	Laboratory Assistant

	Wood, Rebecca Donna
	Administrative Assistant


Attachment Eight – Proposed School of Science and Technology in the Faculty of Arts and Sciences

8. Proposed Organisational Chart


[image: image3]
9. The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Bleile, Beatrice
	Associate Lecturer

	Bogeholz, Serge Francisco
	Associate Lecturer

	Bokor, Imre
	Lecturer

	Bradbury, Ronald Charles
	Associate Lecturer

	Brown, Trevor Colin
	Senior Lecturer

	Buick, James Maxwell
	Lecturer

	Chakrabarty, Kankana
	Senior Lecturer

	Cheetham, Brian Frederick
	Associate Professor

	Despi, Ioan
	Lecturer

	Dieberg, Gudrun
	Lecturer

	Du, Yihong
	Associate Professor

	Dunstan, Neil 
	Senior Lecturer

	Ellem, Bernard Arthur
	Senior Lecturer

	Evered, Mark Peter
	Senior Lecturer

	Fellows, Christopher Michael
	Lecturer

	Fujimori, Kiyo
	Associate Professor

	Glover, Stephen Allan
	Professor

	Harris, Adam Gregory
	Lecturer

	Huang, Xiaodi
	Lecturer

	Jayawardena, Ashoka Udayapriya
	Lecturer

	Jones, Graham Lloyd
	Associate Professor

	Kaplan, Gisela
	Senior Research Fellow

	Katz, Margaret Ethel
	Associate Professor

	Krakowski, Krzysztof Andrzej
	Associate Lecturer

	Kwan, Wing Hing
	Lecturer

	Lamb, David William
	Associate Professor

	Lenders, Patrick Madeleine
	Associate Professor

	Lye, Peter Glen
	Lecturer

	McFarlane, James Robert
	Associate Professor

	Moens, Pierre Dominique
	Lecturer

	Murison, Robert David
	Senior Lecturer

	Nonhebel, Heather Margaret
	Lecturer

	O'Brien, Gemma Mary
	Lecturer

	Pereg Gerk, Lily Lea
	Senior Lecturer

	Reid, Jacqueline
	Lecturer

	Rogers, Lesley Joy
	Professor

	Sajeev, Abudulkadir Sayed
	Professor

	Schmalz, Gerd
	Lecturer

	Trotter, Mark Graeme
	Junior Research Fellow

	Van Der Touw, Tom
	Lecturer

	Watson, Charles Richard
	Lecturer

	Watson, Kenneth
	Professor

	Wilson, Peter
	Lecturer

	Yan, Shusen
	Lecturer

	General Staff

	Busby, Rosslyn
	Technical Officer

	Cluley, Gary Vincent
	Senior Technical Officer

	Cross, Brian William
	Technical Officer

	Curry, Robyn Carolyn
	Administrative Assistant

	Druitt, Jenifer Hope
	Technical Officer

	Duff-Forbes, Colleen Ann
	Technical Officer

	Dye, David James
	Technical Officer

	Gaywood, Norman Ernest
	Senior Computer Systems Officer

	Holmes, Jacqueline Ann
	Administrative Assistant

	Hyde, Graham Neville
	Senior Technical Officer

	Kovacs, Michael
	Information Technology Officer

	Lang, Amanda Rachelle
	Technical Officer

	Lawlor, Craig Stephen
	Technical Officer

	Littlefield, Patrick John
	Senior Technical Officer

	McDonald, Frances Mary
	Technical Officer

	McDonald, Margaret Ann
	School Office Manager

	McFarlane, Janelle Desley
	Technical Officer

	Mitchell, Allan
	Senior Technical Officer

	Moloney, Raelene Margaret
	Administrative Assistant

	Pankhurst, Alison Jean
	Technical Officer

	Rich, Helen Elizabeth
	Administrative Assistant

	Saint, Ashley Michael
	Information Technology Officer

	Stewart, Leanne Elizabeth
	Laboratory Assistant

	Strutt, Ruth Margaret
	Administrative Assistant

	Styles, Sharon Ann
	School Office Manager

	Tucker, David John
	Professional Officer


Attachment Nine – Proposed School of Business, Economics and Public Policy in the Faculty of the Professions

10. Proposed Organisational Chart

11. The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Adams, Austin Gilbert
	Lecturer

	Bhattacharyya, Asit
	Lecturer

	Cacho, Oscar Jose
	Associate Professor

	Carey, John Francis
	Lecturer

	Chang, Hui-Shung
	Senior Lecturer

	Conway, Mary-Louise
	Associate Lecturer

	Cooksey, Ray Wagner
	Professor

	Darnell, Maxine Lorraine
	Lecturer

	Davies, Susan Louvain
	Senior Lecturer

	Denman, Brian
	Lecturer

	Dollery, Brian Edward
	Professor

	Epworth, Roger James
	Lecturer

	Fisher, Josephine A
	Senior Lecturer

	Fleming, Euan Maclean
	Professor

	Fleming, Pauline Amy
	Lecturer

	Gee, David Ross
	Senior Lecturer

	Gerk, Joachim
	Lecturer

	Goedegebuure, Leendelt Christi
	Associate Professor

	Gong, Wen
	Post Doctoral Researdh Fellow

	Gow, Jeffrey
	Senior Lecturer

	Gregory, Vincent Brent
	Lecturer

	Hall, Allastair Nelson
	Lecturer

	Hapuarachilage, Albert Wijewee
	Lecturer

	Harman, Kay Maree
	Associate Professor

	Hester, Susan Margaret
	Research Fellow

	Hunter, James Donald
	Lecturer

	Hutchinson, Patrick John
	Professor

	Jabri, Muayyad
	Associate Professor

	Kaur, Amarjit 
	Professor

	Kellett, John Robert
	Lecturer

	Kotey, Bernice Adei
	Associate Professor

	Lloyd, Alan Christopher
	Professor

	Marshall, Robyn Denease
	Lecturer

	McClenaghan, Peter Bernard
	Lecturer

	Meek, Vincent Lynn
	Professor

	Pearson, David Hugh
	Lecturer

	Riley, Daniel Eric
	Senior Lecturer

	Rindfleish, Jennifer May
	Senior Lecturer

	Saravanamuthu, Kalathevi
	Senior Lecturer

	Shannon, Robert Parkes
	Senior Lecturer

	Sheridan, Alison Jane
	Associate Professor

	Simmons, Phillip Ray
	Associate Professor

	Sinden, John Alfred
	Associate Professor

	Siriwardana, Ananda Mahindapal
	Associate Professor

	Smith, Gregory Owen
	Lecturer

	Smith, Larry Robert
	Professor

	Smith, Theresa
	Lecturer

	Treadgold, Malcolm Lloyd
	Professor

	Valenzuela-Abaca, Fredy
	Lecturer

	Van Der Kraan, Alfons Maria
	Senior Lecturer

	Van Der Lee, Jeannet Jaantje
	Senior Research Fellow

	Villano, Renato Andrin
	Lecturer

	White, Melissa Denise
	Lecturer

	Whitman, John David
	Lecturer

	Wood, Fiona Quality
	Senior Lecturer

	Yarram, Subba Reddy
	Senior Lecturer

	General Staff

	Dalton, Valerie
	Program Manager

	Eastgate, Belinda Patricia
	School Office Manager

	Enomoto, Keiichi
	Desktop Publisher

	Grant, Bligh James
	Research Assistant

	Greenwood, Honey Paris
	Administrative Assistant

	Hourigan, Debbie Ann
	Production Assistant

	Nano, Susan Mary
	Administrative Assistant

	Rose, Lisa May
	Administrative Assistant

	Ryan, Gaye
	Administrative Assistant

	Van Der Lee, Jeannet Jaantje
	Research Project Officer

	Vicars, James Bryant
	Production Editor

	Watson, Mary Irene
	Administrative Assistant


Attachment Ten – Proposed School of Law in the Faculty of the Professions

12. Proposed Organisational Chart (No change to School)

13. Staffing in the proposed School will be as follows:

	Head of School


	Academic Staff

	Akon, Sotirios Paul
	Lecturer

	Brohmer, Jurgen
	Associate Professor

	Colbran, Stephen Edward
	Professor

	Collins, Craig William
	Lecturer

	Eburn, Michael Ernest
	Senior Lecturer

	Forrest, Heather Ann
	Lecturer

	Geddes, Robert Stanley
	Associate Professor

	Ghosh, Eric
	Lecturer

	Greaney, Jennifer Jane
	Associate Lecturer

	Hogg, Russell George
	Associate Professor

	Irwin, Angela Rachel
	Lecturer

	Jackman, Bronwen Alice
	Lecturer

	Kennedy, Aileen
	Associate Lecturer

	Lee, Karen
	Associate Lecturer

	Lunney, Mark Damien
	Associate Professor

	Magner, Eilis Sinnott
	Professor

	Martin, Paul Vincent
	Professor

	Moore, Cameron Alastair
	Lecturer

	Omar, Kazi Imtiaz
	Senior Lecturer

	Page, John Douglas
	Lecturer

	Pape, Bryan Reginald
	Senior Lecturer

	Simpson, Brian Hendry
	Associate Professor

	Varayudej, Same
	Lecturer

	Werren, Julia Catherine
	Associate Lecturer

	Werren, Kip Anthony
	Associate Lecturer

	General Staff

	Haynes, Catherine Anne
	School Office Manager

	Hopkins, Luke
	Multi-Media/Web Developer

	Kennedy, Amanda Leigh
	Project Officer

	Killen, Tracey Michelle
	Administrative Assistant

	Porter, Louise
	Administrative Assistant

	Vivers, Victoria Gay
	Administrative Assistant


Attachment Eleven – Proposed School of Education in the Faculty of the Professions

14. Proposed Organisational Chart

[image: image4]
15. Staffing in the proposed School will be as follows:

	Head of School


	Academic Staff

	A'Beckett, Cynthia June
	Senior Lecturer

	Adlington, Rachael Jane
	Associate Lecturer

	Afamasaga-Fuatai, Karoline
	Associate Professor

	Alter, Frances Anne
	Associate Lecturer

	Auh, Myung-sook
	Lecturer

	Boughton, Robert George
	Senior Lecturer

	Boyd, Jillian Rae
	Senior Lecturer

	Brooks, Margaret Leigh
	Senior Lecturer

	Brown, Anthony Read
	Lecturer

	Buckland, Corinne Anitra
	Lecturer

	Callingham, Rosemary Anne
	Senior Lecturer

	Chan, Eveline
	Research Fellow

	Clark, Garry John
	Lecturer

	Cleirigh, Christopher Thomas
	Junior Research Fellow

	Connelly, Jennifer Frances
	Senior Lecturer

	Cornish, Linley
	Senior Lecturer

	Edwards, Helen Elizabeth
	Lecturer

	Everett, Lynn Maree
	Lecturer

	Falle, Judith Louise
	Lecturer

	Fletcher, Peter Robert
	Lecturer

	Forrest, Rhonda Irene
	Lecturer

	Freak, Annette Elsie
	Lecturer

	Gamage, Sirisena 
	Senior Lecturer

	Graham, Lorraine Joy
	Senior Lecturer

	Hansford, Diane Leigh
	Lecturer

	Hardy, Joy
	Lecturer

	Harrington, Ingrid Marika
	Lecturer

	Harris, John Neil
	Senior Lecturer

	Hay, Ian
	Professor

	Haynes, John Ewen
	Lecturer

	Hays, Terrence Neville
	Senior Lecturer

	Jenkins, Kathryn Ann
	Lecturer

	Jensen, Susan Lee
	Lecturer

	Jones, Marguerite Ann
	Lecturer

	Kennelly, Julie Anne
	Lecturer

	Kivunja, Charles
	Lecturer

	Kupczyk-Romanczuk, Glenda
	Senior Lecturer

	Littledyke, Michael
	Senior Lecturer

	Littledyke, Rosalind Ann
	Lecturer

	Lyons, Terence Stephen
	Lecturer

	Maxwell, Thomas William
	Associate Professor

	McConaghy, Cathryn Elizabeth
	Associate Professor

	McCrea, Nadine Louise
	Associate Professor

	McMahon, Lynn Elizabeth
	Associate Lecturer

	McMullen, Bruce John
	Lecturer

	McQueen, Kelvin John
	Lecturer

	Merrotsy, Peter Leslie
	Lecturer

	Miller, Judith Anne
	Senior Lecturer

	Moffat, Douglas William
	Research Fellow

	Muwanga-Zake, Johnnie Wycliff
	Lecturer

	Nicholls, Ruth Marian
	Lecturer

	Noble, Kay Elizabeth
	Lecturer

	O'Brien, Debra Anne
	Lecturer

	Panizzon, Debra Lee
	Senior Lecturer

	Parker, Alison Claire
	Lecturer

	Parkes, Mitchell Robert
	Lecturer

	Paterson, David Leonard
	Lecturer

	Pegg, John Edward
	Professor

	Pendreigh, Helen 
	Faculty Mentor

	Reading, Christine Elizabeth
	Senior Lecturer

	Reitano, Paul Frederick
	Lecturer

	Serow, Penelope Anne
	Lecturer

	Smith, Howard John
	Lecturer

	Smith, Susen Robin
	Lecturer

	Soliman, Izabel Eniko
	Senior Lecturer

	Stafford, Christine Clare
	Senior Lecturer

	Tait, Kathleen June
	Senior Lecturer

	Tamatea, Laurence Martin
	Lecturer

	Taylor, Neil Thomas George
	Senior Lecturer

	Unsworth, Leonard Charles
	Professor

	Winn, Stephen Grant
	Senior Lecturer

	General Staff

	Blenman, Barbara Ann
	Administrative Assistant

	Bultitude, Robyn Gail
	Administrative Assistant

	Carlon, Anne Maree
	School Office Manager (Acting)

	Doff, Tamar
	Administrative Assistant

	Elder, Carol Gaye
	Administrative Assistant

	Garrido, Ana-Maria
	Administrative Assistant

	Gilleland, Joel Bruce
	Administrative Assistant

	Haydon, Sue Anne
	Senior Administrative Assistant

	Jenner, Debra Anne
	Administrative Assistant

	Johns, Susan Fay
	Visual Arts Attendant

	Mitchell, Diane Terese
	Executive Officer

	Pearson, Merran Edye
	Administrative Assistant

	Porter, Richard Anthony
	Technical Officer

	Sauer, Jennifer Joyce
	Administrative Assistant

	Sozou, Elizabeth Margaret
	Administrative Assistant

	Swann, Dianne Joy
	Administrative Assistant

	Vallance, Kim
	Administrative Assistant

	White, Leanne Michelle
	Senior Administrative Assistant


Attachment Twelve – Proposed School of Rural Medicine in the Faculty of the Professions

The School of Rural Medicine is currently being established.
16. Proposed Organisational Chart (No change to School)


Attachment Thirteen – Proposed School of Health in the Faculty of the Professions

17. Proposed Organisational Chart (No change to School)


18. The staffing of the proposed School will be as follows:

	Head of School


	Academic Staff

	Adams, Janeen Cathy
	Lecturer

	Avery, Alan John
	Senior Lecturer

	Bone, Kerry
	Associate Professor

	Bowers, Joseph Randolph
	Lecturer

	Briggs, David Stewart
	Senior Lecturer

	Brown, Janet Maureen
	Senior Lecturer

	Crawford, David Colin
	Lecturer

	Cruickshank, Mary Therese
	Senior Lecturer

	Ditton, Mary Jane
	Lecturer

	Dugan, Miranda Jayne
	Lecturer

	Fitzgerald, Loretta Monica
	Lecturer

	Griffith, Pamela Elizabeth
	Lecturer

	Humphries, Judy Harris
	Lecturer

	Hunter, Sally Veronica
	Lecturer

	Hussain, Rafat
	Associate Professor

	Irwin, Jean Lynette
	Senior Lecturer

	Khan, Adeel
	Lecturer

	Lea, Jacqueline 
	Lecturer

	Luxford, Yoni
	Senior Lecturer

	Mackay, Frances Anne
	Lecturer

	Madison, Jeanne Ruth
	Associate Professor

	Maple, Myfanwy Jane
	Lecturer

	Minichiello, Victor
	Professor

	Moir-Bussy, Ann
	Lecturer

	Paliadelis, Penelope Susan
	Lecturer

	Parmenter, Glenda 
	Lecturer

	Sanderson, Helena Maud
	Associate Lecturer

	Smith, Angie 
	Lecturer

	Thornberry, Patricia Ann
	Lecturer

	General Staff

	Chant, Cheryl Ann
	Administrative Assistant

	Grills, Amanda Leanne
	Administrative Assistant

	McClenaghan, Llara Gaye
	Administrative Assistant

	Reynolds, Angelina
	Administrative Assistant

	Smith, Sharon Joy
	Administrative Assistant

	Tan, Jeanettee
	School Office Manager


Attachment Fourteen – Draft Head of School Position Description

Head of School – Position Description

Equity principles underpin all University policies and procedures.  The University is committed to EEO principles and a smoke-free environment, values cultural diversity, and recognises that all its employees have a contribution to make in ensuring an equitable and harmonious working environment.

Position Objective

The Head of School is responsible to the Pro Vice-Chancellor and Dean for:

(a)
the primary leadership of the School, including the contribution of the School to Faculty and University strategies and plans; and

(b)
academic and administrative management of the School, including its physical, financial and human resources, and its coursework, research training, research support and outreach programs.

Duties
The following responsibilities and accountabilities will be undertaken by the Head of School with the support of, and in collaboration with, senior Faculty staff including the relevant Academic Director as appropriate and under the general oversight of the relevant Prof Vice-Chancellor and Dean.  The Head of School will:

General

1. plan, lead and support the strategic and operational development of the School, in a manner that is consistent with Faculty and University strategies and plans, including identification of priorities and directions;

2. promote and exercise creativity and entrepreneurship to achieve strategic change, consistent with the University of New England Strategic Plan and agreed priorities;

3. plan, lead and manage change processes within the School;

4. provide and facilitate leadership, development and promotion of quality in all School activities, and inculcate excellence in teaching and research;

5. oversee the general welfare of all School staff and students;

6. ensure that School activities comply with all relevant internal and external requirements;

7. lead and monitor collaboration and partnerships both internally and externally;

8. engagement with the community, region and professional networks;

9. take general responsibility for Occupational Health and Safety, EEO, grievance and security issues within the School;

10. represent the School to the Pro Vice-Chancellor and Dean, Vice-Chancellor, University officers, and outside bodies including industry and professional bodies as appropriate;

11. perform such other duties as the Pro Vice-Chancellor and Dean may assign from time to time;

Teaching and Research

12. develop, promote and maintain innovative and attractive academic programs managed by the School;

13. seek and maintain professional accreditation and other external recognition of courses as appropriate;

14. plan and approve unit offerings by semester and by delivery mode, including oversight of transition arrangements for course changes;

15. provide oversight of student academic progress in School courses and units;

16. lead, develop and maintain an appropriate research profile of the School including interdisciplinary research collaboration and partnerships ;

17. generally guide and regulate the School’s research activities, including allocation and management of supervisors to research students, and ensuring the overall well-being of research students;

Staff

18. develop and maintain an appropriately sized and skilled workforce, ensuring appropriate training and professional development;

19. manage the School's staff, including; workload allocation and performance management; misconduct, plagiarism and unsatisfactory performance; recruitment and termination; assessment for the purposes of reclassification, confirmation of appointment, salary increment and promotion and management and approval of leave and travel;

Governance
20. chair School meetings and contribute to Faculty and University boards and committees as appropriate;

21. contribute to Faculty and University developments;

Planning and Resources
22. plan, manage and be accountable for the School’s resources, including devising and managing the School’s budget.  Participate with the Vice-Chancellor, the Chief Operating Officer and the relevant Pro Vice-Chancellor and Dean in the preparation of the School’s recurrent budget;

23. compile estimates of student numbers and of requirements for staff, equipment, and other resources for teaching and research; and

24. develop initiatives and coordinate measures to obtain and generate income from internal and external sources, and manage the disbursement of such funds.

Selection Criteria
Applicants should provide evidence that they have:

1. excellent leadership skills in an area relevant to the School, including an ability to support and motivate staff;

2. ability to conceptualise, plan and implement strategic developments within the context of broad plans;

3. ability to plan, lead and manage change processes in the context of tertiary education;

4. ability to manage resources within budget;

5. experience in leading, managing and coordinating a broad range of academic and research functions in line with strategic objectives;

6. an outstanding academic background in a disciplinary area relevant to the School, including relevant academic qualifications and research achievements;

7. high level consultative, negotiation and conflict resolution skills;

8. excellent interpersonal skills, with the demonstrated capacity to effectively work cooperatively and in partnership with diverse groups and to sensitively balance the requirements of each of these groups; and

9. understanding of and commitment to EEO, QA, Risk Management, Business Process Improvement and OH&S principles.

Attachment Fifteen – Draft Academic Director Position Description 

Academic Director – Position Description

Equity principles underpin all University policies and procedures.  The University is committed to EEO principles, values cultural diversity, and recognises that all its employees have a contribution to make in ensuring an equitable and harmonious working environment.

Position Objective

The Academic Director is responsible to the Pro Vice-Chancellor and Dean for:
(a) providing strategic leadership and administrative management of the implementation of the University's academic strategy and policy at the Faculty level, including fostering strategic change in coursework programs, teaching and learning and student affairs;
(b)
assisting the Pro Vice-Chancellor and Deans and Heads of  Schools to align academic activities to achieve the relevant outcomes specified in the Strategic Plan, the Teaching and Learning Plan and other relevant University plans; and 

(c)
facilitating, assessing and reporting faculty progress against  strategic goals and operational plans in teaching and learning, coursework and student affairs;
Duties

The Academic Director will:

1. provide leadership, oversight and coordination of course profiles, coursework programs, teaching and learning and student affairs;

2. foster and support innovative change, for example in the effective use of technologies to support teaching, provision of short courses and development of new types of qualification;
3. create and support academic collaborations with other Universities, and across Faculties and Schools, for example, sharing coursework programs and teaching resources;

4. contribute to, and where appropriate, lead market intelligence gathering ensuring effective use of such information;
5. facilitate compliance with strategic and policy frameworks relating to coursework, teaching and learning and student activities managed at the School or Faculty level, including the Academic Quality Assurance system and service quality standards;
6. contribute to strategy and policy development at the University level;
7. undertake tasks delegated by the Pro Vice-Chancellor and Dean, including academic appeals, academic misconduct/plagiarism and academic complaints, when escalated from Schools;

8. liaise with Directorates and service providers relevant to his/her responsibilities, especially the Teaching and Learning Centre, Student Administration and Services, and Planning and Institutional Research;

9. advise the Pro Vice-Chancellor and Dean on the allocation of Faculty teaching and learning strategic funds; and

10. be a member of: 

(i) the Academic Board, Academic Board Teaching and Learning Committee and its Academic Program Sub-committee; 

(ii) groups convened by the Deputy Vice-Chancellor (Academic), for example, the Distance Education Plan Advisory Committee; and

(iii) the Faculty Executive Committee and (as Chair) the Faculty Academic Committee.
11. undertake other responsibilities as deemed appropriate by the Pro Vice-Chancellor and Dean, which may include working parties and committees;

12. ensure the Pro Vice-Chancellor and Dean is appraised of and consulted regularly on relevant issues.

Selection Criteria 
1. Excellent academic leadership and management skills and experience.  

2. Demonstrated leadership and excellence in teaching and learning innovation and strategy.
3. Demonstrated ability to conceptualise, plan and implement strategic developments within the context of broad plans.

4. Experience with budget management.

5. Experience in leading, managing and coordinating a broad range of academic functions in line with strategic objectives.

6. An outstanding academic background in a disciplinary area relevant to the Faculty, including relevant academic qualifications.  
7. High level consultation and negotiation skills.

8. Excellent interpersonal skills, with the demonstrated capacity to effectively work cooperatively and in partnership with diverse groups and to sensitively balance the requirements of each of these groups.

9. Understanding of and commitment to EEO, Quality Assurance, Risk Management, Business Process Improvement and OH&S principles.

Signature page

…………………………………………………

Vice-Chancellor

Date: …………………………………………..

…………………………………………………

Acting Director of Human Resource Services

Date: …………………………………………..
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School of English, Communication and Theatre
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School of Social Science








Faculty of Economics, Business and Law





School of Economics





School of Law





Graduate School of Business





New England Business School





Proposed Faculty of Arts and Sciences





School of Arts





School of Behavioural, Cognitive and Social Sciences





School of Humanities





School of Environmental and Rural Science





School of Science and Technology





Proposed Faculty of the Professions





School of Business, Economics and Public Policy





School of Law





School of Education





School of Rural Medicine





School of Health





School of Arts





Communication Studies


(currently in the School of English, Communication and Theatre)





English


(currently in the School of English, Communication and Theatre)





Languages


(currently in the School of Languages, Cultures and Linguistics)





Music





Theatre Studies


(currently in the School of English, Communication and Theatre)





School of Behavioural, Cognitive and Social Sciences





Geography and Planning


(currently in the School of Human and Environmental Studies)





Linguistics


(currently in the School of Languages, Cultures and Linguistics





Psychology


(currently in the School of Psychology)





Sociology


(currently in the School of Social Science)





School of Humanities





Archaeology and Palaeoanthropology


(currently in the School of Human and Environmental Studies)





Classics and Ancient History


(currently in the School of Classics, History and Religion)





History


(currently in the School of Classics, History and Religion)





Indigenous Studies


(currently in the School of Professional Development and Leadership)





Peace Studies


(currently in the School of Professional Development and Leadership)





Philosophy


(currently in the School of Social Science)





Politics and International Studies


(currently in the School of Social Science)





Studies in Religion


(currently in the School of Classics, History and Religion)





School of Environmental and Rural Science





Agronomy and Soil Science


(currently in the School of Rural Science and Agriculture)





Animal Science


(currently in the School of Rural Science and Agriculture)





Botany


(currently in the School of Environmental Sciences and Natural Resources Management)





Earth Sciences


(currently in the School of Environmental Sciences and Natural Resources Management)





Ecosystem Management


(currently in the School of Environmental Sciences and Natural Resources Management)





Environmental Engineering


(currently in the School of Environmental Sciences and Natural Resources Management)





Genetics


(currently in the School of Rural Science and Agriculture)





Zoology


(currently in the School of Environmental Sciences and Natural Resources Management)





School of Science and Technology





Chemistry


(currently in the School of Biological, Biomedical and Molecular Sciences)





Computer Science


(currently in the School of Mathematics, Statistics and Computer Science)





Human Biology


(currently in the School of Biological, Biomedical and Molecular Sciences)





Mathematics


(currently in the School of Mathematics, Statistics and Computer Science)








Molecular and Cellular Biology


(currently in the School of Biological, Biomedical and Molecular Sciences)





Physics and Electronics


(currently in the School of Biological, Biomedical and Molecular Sciences)





Statistics


(currently in the School of Mathematics, Statistics and Computer Science)











School of Business, Economics and Public Policy





Administrative Leadership


(currently in the School of Professional Development and Leadership)





Economics


(currently in the School of Economics)





New England Business School and Graduate School of Business


(currently in the New England Business School and the Graduate School of Business)








School of Law





Law


(currently in the School of Law)





School of Education





Adult and Workplace Education


(currently in the School of Professional Development and Leadership)





Education


(currently in the School of Education)





Early Childhood Education


(currently in the School of Professional Development and Leadership)





School of Rural Medicine





Rural Medicine





School of Health





Health


(currently in the School of Health)








� For the purposes of this Workplace Change, the current Head of School Appointments Policy is not appropriate for this transitional period and is therefore suspended.  The policy will be reviewed in accordance with clause 8.6 of the UNE Workplace Agreement 2006-2008.





Error! Unknown document property name.

