
10.

Infrastructure Working Group*

Determination on alignment with strategic direction of UNE

Determine refurbishment/new building

Consideration of grant application suitability

Prioritisation within existing capital plan

* refer note

8.

UPMP- EDI for cost 

estimates

Business plan 

Note: If major capital works 

are required then approval is 

“In Principal” only from 

UPMP and is subject to 

Capital Approval

6.

PVC Dean – COO

4.

New Course

New  Facilities

3.

HOS / Director
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12.

Capital Plan

COO/VC for submission

7.

Project Rejected- EDI to 

respond to HoS/ Director/ 

Project Proposer

11.

COO for Capital Plan 

Evaluation 

Funding implications

Recommends to VC

5.

Other Infrastructure 

13.

Submission to 

Infrastructure and Finance 

Committees for Fund 

Approval

14.

COO Funding Committed 

into Forward budgets

15.

EDI 

Advice to Faculty /

Directorate of time frame

Project development 

Project completion.

9.

PVC Dean – COO or 

relevant Executive Officer

2.

Project Concept 

Originator to

consider

alignment with 

Strategic Direction of 

UNE,

risk profile and

impact on 

infrastructure

* Note 10.

Infrastructure Working Group 

Membership:

Executive Director Infrastructure 

(Chair)

Deputy Vice – Chancellors (2)

Chief Operating Officer

 PVC Dean (2)

Director Facilities Management 

Services

Director Information Technology

VC Approval 

Accepted

16.

FMS Capital Plan 

website to display 

progress and priority

1.

EDI to meet with HoS & at 

school meetings to explain 

process, seek input and 

update progress of Capital 

Plan

VC Rejects 

Recommendation
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