TLC Responsibilities under IPM
TLC’s responsibilities in relation to teaching partnerships and international projects are to provide

· Assistance and support for staff in the use of WebCT

· Reproduction and dispatch of learning materials

· Management of assignments

· Support for teaching staff

· Provision of videoconferencing services

Levels of support from TLC will vary depending on how the courses are to be delivered and supported.

1.
Responsibility: To determine the scope of support to be provided to the project by TLC, depending on the Project type, mode of delivery and cohort of students.

2.
Proposal

2.1
Inputs: Project team statement of Project Type including contract conditions; number of students and status as UNE students etc.; whether the unit/course will be delivered through WebCT, face to face etc; technological constraints of the location; format of existing learning materials; whether learning materials will be required to be dispatched; whether assignments will be managed through TLC; level and type of assistance required by staff involved in the project; level and type of learner support required.

2.2
Outputs: Provision of a scoping document indicating what TLC can provide, specific advice on appropriateness of materials, the requirements for submission, including timelines for development of WebCT units and the resources for reformatting if required, and timelines for the reproduction and dispatch of learning materials etc.

3.
Ongoing

3.1
Inputs: Ongoing feedback on the agreed scope, and timely advice on students with special needs.

3.2
Outputs: Review of the scope of services based on feedback and provision of formats suitable for special needs students.

4.
Annual

4.1
Inputs: Review of the effectiveness of the services provided within the agreed scope.

4.2
Outputs: Review types and levels of service provided and effectiveness of timelines; recommend changes in consultation with project staff.

1.
Responsibility: To provide support for delivery utilising WebCT
2.
Proposal

2.1
Inputs: Identification of units to be delivered; identification of student cohort; identification of units already available through WebCT; connectivity at specified location.

2.2
Outputs: Provision of design and development support to the project; agree on support strategies for academics using WebCT for overseas teaching.

3.
Ongoing

3.1
Inputs: Monitoring of effectiveness of accessibility to WebCT at specified location and by student cohort.

3.2
Outputs: Provide assistance where possible, and within agreed scope, in resolving issues.

4.
Annual

4.1
Inputs: Evaluation of effectiveness of WebCT for delivery; review of content and delivery mode.

4.2
Outputs: Negotiate assistance with redesign and development based on experience in previous period and scope of project.

1.
Responsibility: To provide reproduction and dispatch of learning materials

2.
Proposal

2.1
Inputs: Provision of requirements for learning materials for each unit, including format and timing of delivery, provision of information on number and location of students and full details of distribution point.

2.2
Outputs: Advise on copyright issues particularly if delivery is overseas; provide schedule for submission, reproduction and dispatch of materials.

3.
Ongoing

3.1
Inputs: monitor timing of submission and suitability of format.
3.2
Outputs: negotiate on dispatch in alternate format if required.
4.
Annual

4.1
Inputs: Assessment of suitability of materials and format for delivery.
4.2
Outputs: Adjust schedule for reproduction and dispatch if required; amend format as necessary and within agreed scope of the project.

1.
Responsibility: Provide management of assignments

2.
Proposal

2.1
Inputs: Decision on management of assignments through TLC; print or electronic submission.
2.2
Outputs: Integrate management of assignments as required.

3.
Ongoing

3.1
Inputs: Monitor effectiveness.
3.2
Outputs: Adjust if required.
4.
Annual

4.1
Inputs: Review process.
4.2
Outputs: Make alterations as required.

1.
Responsibility: Provide academic staff with specialised assistance.

2.
Proposal

2.1
Inputs: Identification of specialist skills required by staff.
2.2
Outputs: Provide generic workshops which will assist staff in developing appropriate skills; facilitate the provision of support in identified specialist areas.

3.
Ongoing

3.1
Inputs: Feedback on appropriateness of preparation.
3.2
Outputs: Review services for provision of preparation.
4.
Annual

4.1
Inputs: Contribute to debriefing on required improvements for provision of preparation.
4.2
Outputs: Review support provided in response to assessment; debrief academics to obtain details of required improvements. 
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