Integrated Project Management

Responsibilities of Student Administration and Services
1.
Compliance with UNE rules for admission, enrolment, graduation and progression

2.
Proposal

2.1. Inputs

Documented proposal including details of programs of study.
2.2. Outputs

Verification that UNE rules will be satisfied by the proposal or alert that rules will be or may be breached.
3. On-going
3.1. Inputs

Notification of changes to agreement or to programs of study.
3.2. Outputs
Verification that UNE rules will be satisfied by the proposal or alert that rules will be or may be breached.
4. Annual

4.1. Inputs

Cumulative inputs about compliance with UNE rules.
4.2. Outputs

Report to PVCI&E on exceptions to rules and how dealt with.
1.
Admission and advanced standing of students.
2.
Proposal

2.1. Inputs

Documented proposal including estimates of student numbers.
2.2. Outputs

Verification that UNE admission and advanced standing requirements are met by the proposal..
3. On-going

3.1. Inputs

Admission and advanced standing documentation from students, either direct or from the partner institution.
3.2. Outputs
Correct admission and advanced standing of students and accurate, up to date and complete records of all admission and advanced standing transactions.
4. Annual

4.1. Inputs

Data.
4.2. Outputs

Reports.

1.
Enrolment of students.
2.
Proposal

2.1. Inputs

Documented proposal including estimates of student numbers.
2.2. Outputs

Verification that UNE admission requirements are met by the proposal..
3. On-going

3.1. Inputs

Enrolment documentation from students, either direct or from the partner institution.
3.2. Outputs
Correct enrolment of students and accurate, up to date and complete records of all enrolment transactions.
4. Annual

4.1. Inputs

Data.
4.2. Outputs

Reports.

1.
Assessment and Progression of students.
2.
Proposal

2.1. Inputs

Documented proposal including estimates of student numbers.
2.2. Outputs

Verification that UNE assessment and progression requirements are met by the proposal..
3. On-going

3.1. Inputs

Assessment outcomes from the partner institution or from UNE.
3.2. Outputs
Correct assessment and progression of students and accurate, up to date and complete records of all assessment and progression transactions.
4. Annual

4.1. Inputs

Data.
4.2. Outputs

Reports.

1.
Graduation of students.
2.
Proposal

2.1. Inputs

Documented proposal including estimates of student numbers.
2.2. Outputs

Verification that UNE graduation requirements are met by the proposal and that determination of UNE involvement in graduation ceremonies.
3. On-going

3.1. Inputs

Progression information recorded by UNE and the partner institution.
3.2. Outputs
Correct validation of eligibility to graduate and accurate, up to date and complete records of all graduation transactions transactions.

Organisation, where appropriate, of graduation ceremonies.
4. Annual

4.1. Inputs

Data.
4.2. Outputs

Reports.

