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Publication Basis for Sample Key Findings
argument
Australia
Lawson (2007) Survey 34 SA Local Councils Identified six service areas with the greatest

resource sharing opportunities, as well as some
impediments to implementation of shared services.

Burow Jorgensen and Survey 55 WA Local Councils 92 per cent of councils were engaged in resource
Associates (2006) sharing in various areas, including waste collection,
recycling and disposal, HR, IT , road works, library
facility, etc.
Byrnes (2005) Survey 19 NSW Metropolitan and  Identified eight services most suitable for resource
Regional Councils sharing and seven services that should be provided
locally.
Dollery and Byrnes (2005) Case study ~ Walkerville Council, SA Listed nine regional co-operative agreements

Walkerville had entered into and provided
estimates of benefits.

Dollery et al. (2005a) Case study  Armidale Dumaresq, Strategic Alliance of the Councils brought
Uralla, Guyra and Walcha substantial benefits/savings through collaboration
Councils, NSW in the number of areas. The beneficiary areas are

listed.
KMMC (2005) Literature  Not applicable Identified six services most able to be successfully
Review delivered through regional services units and three

services most suited to delivery on a shared
regional basis

Local Government Association  Case study ~ Wellington, Blayney and The Alliance achieved $720,000 savings in first ten

of Queensland (2005) Cabonne Strategic month  of operation through  co-operative
Alliance, NSW arrangements, joint purchases and staff and
resource sharing.
Dollery et al. (2004) Case study  Riverina Eastern Regional REROC achieved savings of $4.5million through
Organisation of Councils reduced duplication, joint tendering, regional
(REROC), NSW lobbying and co-operative sharing of resources.
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Publication Method Sample Key Findings
United Kingdom
Communites and  Local Case 73 Local Councils Shared services were one of the key approaches to
Government (CLG) (2006a) studies efficiency gains. Some areas where shared
services were successful are listed. Acknowledges
some failures of shared services arrangements.
CLG (2006b) Case 81 Local Councils Shared services were one of the approaches to
studies efficiency gains. Some areas where shared
services were successful are listed.
CLG (2006¢) Case 69 Local Councils Shared services were one of the approaches to
studies efficiency gains. Some areas where shared
services were successful are listed.
CLG (2006d) Case 80 Local Councils Shared services were one of the approaches to
studies efficiency gains. Some areas where shared
services were successful are listed.
CLG (2006e) Case 64 Local Councils Shared services were one of the approaches to
studies efficiency gains. Some areas where shared
services were successful are listed.
Worcestershire County Case Worcestershire County Achieved £503,000 efficiency gains in procurement
Council (2006) studies through consortium arrangement
PriceWaterhouseCoopers Case The Anglia Revenue Both councils achieved top quartile performance
(2005) studies Partnership of two rural along with significant savings.
councils
Serco Solutions (2005) Survey 26 per cent of all local Identified nine areas of the greatest potential for a
authorities in England shared service approach and five barriers to
shared services.
Other evidence
Ruggini (2006) Case Various cities and Provides examples of successful shared service
studies counties in the USA arrangements and lists some common reasons for
shared service agreements.
McKinlay Douglas Limited Case Three  examples  of Provides three examples of successful inter-
(2006) studies regional cooperation in  council cooperative arrangements
New Zealand: Wairarapa,
Taranaki and Wellington
AAMD&C/AUMA Rural/Urban  Survey Local authorities in Alberta  Finds that cost-sharing agreements can have a
Cost-Sharing (2004) region significant impact on economic viability and quality
of life. Lists potential areas for cost-sharing
agreements.
International City/County ~ Survey 1283 municipalites and 17 per cent of all local services delivered through
Management Association counties in the USA some type of cooperative arrangement. Major
(2002) areas are waste and water management, bus
transits, health, human services, legal and taxation
matters.
McFarlane (2001) Case Municipalities in Western  Describes regional cooperation/shared service
studies Canada arrangements in Western Canada. Lists reasons
for/ barriers to entering into such arrangements.
Derman and Gates (1995) Survey Local authorities in the Suggests that shared service agreements were
State of New Jersey widely used to provide majority of the functions of
local government with some exceptions. Identifies
problematic aspects of sharing services.
Honadle (1984) Case Various localities in the Provides examples of successful shared services
studies USA arrangements and lists some common reasons for

shared service agreements.
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Use and Back Governance
. Waste .
Service procuremen office ,
Managemen . ) .
t of physical  operation compliance
t T )
Reference assets S and audit
services
Lawson (2007) 0 0 0 0 0
Burow Jorgensen and
associates (2006) 0 0 0 0
Byrnes (2005)
Dollery and Byrnes (2005) 0 0
Dollery et al. (2005a) 0 0 0 0
KM MC (2005)
Local Government Association of
Queensland (2005) 0 0 0
Dollery et al. (2004) 0 0 0 0
CLG (2006a, b, c, d, €) 0 0 0 0 0
Worcestershire County Council
(2006) 0
PriceWaterhouseCoopers (2005)
Serco Solutions (2005) 0 0 0 0 0
Ruggini (2006) 0 0
AAMD&C/AUMA  Rural/Urban
Cost-Sharing (2004) 0 0 0 0
International City/County
Management Association (2002) 0 0 0
Derman and Gates (1995) 0 0
Honadle (1984) 0 0
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