Consultation Structures and Procedures Survey, 1999

The University of New England
Centrefor Higher Education Management and Policy

This questionnaire is being sent to all UNE staff (academic and general) and asks for your opinion about the
University’s consultation structures and procedures. Part | of this form asks you to provide background information, and
Parts 11 - V concern your perspectives on current consultative structures and procedures, hindrances to consultation, and
attributes for future arrangements. For the purpose of the survey, consultation is taken to mean that individuals and
groups confer and that the views expressed are taken into account before final decisions are made.

The survey is not compulsory, but your help is being sought by the University to assist in the continual improvement of

structures and procedures. Answers will be kept strictly confidential and will be used for statistical purposes only. This
form will be seen only by the research team. No information about any individual will be released or reported. Using
the internal mail envelope provided, please return the completed form as soon as possible (by Monday, 10 May 1999 at
the latest).

Part I: Background information

Please read each question carefully and answer by circling

the appropriate number or writing the information in the
space provided.

1.
2.

Gender: Male ........ 1  Female...... 2
Age:  lessthan 24 years .......c.cceeeee. 1
24 =25 oo 2
26— 33 . 3
B4—44 ..., 4
45 =54 i, 5
S 0 6
more than 60 years ................. 7
. How many years in total have you been employed at
UNE?
lessthan 1 year ......ccccoovevennne. 1
1=3 s 2
A =T i 3
8 =10 e 4
more than 10 years ................ 5

Are you a member of a union (ie a registered
organisation of employees)?

Yes ... 1 No ... 2

Your present employment status is:
Yes No

Full-time ..ooooeveeieeee 1 2
In a permanent position
(ie continuing/tenured) ....... 1 2
In a contract position .......... 1 2
Are you: Yes No
A member of general staff ................ 1 2

(If you answered yes,

please go to question 7)

A member of academic staff .............. 1 2
(If you answered yes,

please go to question 8)

If you are a member of general staff, your present
HEO classification is:

Other, please specify

(Please go to question 9)

If you are a member of academic staff, your present
academic rank is:

Associate Lecturer/Jnr Research

FEHOW/LEVEI A ...
Lecturer/Research Fellow/Level B ...........cccccveane...
Senior Lecturer/Level C .......ccoovvvivivcviesece s,

A/Prof or above/Level D & E .........ccooovveevveeeceenn.

(Please go to question 9)

Do you occupy a management position?

Yes.... 1 No ... 2

If yes, that position is best described as:
An academic management position (Dean, Head of
School, Director of University Research
Centre/Institute eg AGBU, CWPR, etc.) ................

An administrative management position (Executive

Officer, Director, Deputy Director, Head of major
University or faculty administrative

division/unit, Head of College, etc.) .........cocccvrrrennne.

Other, please specify

P.T.O.

1

2

3



10. The school or organisational unit/administrative 11. If not located in a faculty, the function of the

division in which you work is best described as organisational unit/administrative division in which

being located in: you work can best be described as:

Central Administration ..........c.ccccvceivvcerneneieneenens 1 Academic and Support Services (eg T&LC,

FACUItY OF ATES ....oovoceeeeeeeeeeeeeee e 2 International Office, Language Training Centre,

Faculty of Economics, Business and Law ............. 3 Sports Union, Academic Registrar’s Unit, Oorala

Facu|ty of Educa’[ion, Health and Aboriginal Centre, rural properties) """""""""""" 1

Professional StUIES ............cocovveeverreerrreerieereseeenes 4 _g_CoIIe. ES s R 2

Faculty of The SCIENCES ..........ovvererverreerreerreeniens. 5 Administration (eg HRS, Financial Services,

University Research Centre/Institute Chancellery, Research Services, Public Affairs

(€9 AGBU, CWPR) oo 6 and Marketing) ........cocoveeririeerinneee e 3

Other pleas:e specify 7 Information Services (eg MIPS, ITS, Library) ...... 4
' Facilities Management Services ..........c.cooveervrvennns 5

Other, please specify 6

Part 11: Perspectives on current University-wide consultative structures and procedures
The following questions ask for your opinion. Please circle the response that best indicates your level of agreement.

Strongly Not Strongly
Agree Agree Sure Disagree Disagree
1. 1 am happy with the degree of my involvement in
setting University mission, goals and objectives.................... 1 2 3 4 5
2.l would like to have more involvement in setting
University mission, goals and objectives ..........c.cccccovvvienne. 1 2 3 4 5
3. | feel that | am adequately consulted with respect to
decisions and policies affecting:
the immediate school/area in which I work.................... 1 2 3 4 5
the faculty/diviSion/unit............ccoovveinicinnicens 1 2 3 4 5
the University as a Whole..........ccooviiiniiiniccies 1 2 3 4 5
4. There is considerable goodwill within the University to
engage in problem-solving for the benefit of the entire
INSEIEULION ... 1 2 3 4 5
5. There is a need for more explicit statements on who
has the authority for what kinds of decisions..............c.c....... 1 2 3 4 5
6.  All staff understand who is responsible for what
AECISIONS ... 1 2 3 4 5
7. I have the opportunity through appropriate channels to
provide input into the decision making process............c........ 1 2 3 4 5
8. I am kept well informed about the major issues facing
the UNIVEISILY ..o 1 2 3 4 5
9.  Procedures for involving staff in the formation of
policy that directly affects them are adequate............c......... 1 2 3 4 5
10. There is a need to encourage more open
communication within the UNiversity ............ccccovvvevrnnnnns 1 2 3 4 5

Part 111: Perspectives on current school/organisational unit consultative structures and procedures
1. Inmy areathere is a free flow of information between
the head of school/organisational unit and the staff............... 1 2 3 4 5

2. The head in my school/organisational unit encourages
all staff to participate in decision making...........c.ccceevrrverenene. 1 2 3 4 5

3. The head in my school/organisational unit accepts and
uses many of the suggestions made by the other staff............ 1 2 3 4 5



Strongly

Agree

4. My school/organisational unit does not have enough

committees, task forces, etc. that allow staff to

participate in decisions which affect them ...........c.cccooeene 1
5. The school/organisational unit meetings | attend are

PrOQUCEIVE ...t 1
6. | have sufficient involvement in the development of

policies and procedures related to my area of

FESPONSIDIILY ..o 1
7.  Staff representatives keep my school/organisational

unit well informed ... 1
8.  Union representatives keep my school/organisational

unit well informed ... 1
Part IVV: Perspectives on hindrances to consultation
1. 1 do not know enough about the issues to participate

meaningfully in the consultative process ........c.cccoceevvvrvennne. 1
2. Ininfluencing key policy decisions, the unions are

more effective than the collegium (whether it be

Academic Board, Faculty Boards or School Boards)............. 1
3. The unions perform an excellent job in representing the

interests of all staff with respect to terms and

conditions of emMployMeNt ..........ccccooviieiiniceincees 1
4. The unions perform an excellent job in representing the

interests of all staff with respect to future directions of

the UNIVEISITY ..o 1
5. Too often the interests of a particular group are

favoured over those of the University as a whole .................. 1
6. There is a need for more staff to focus on University

interests rather than personal interests............ccocovveernircenne, 1
7. Staff whom the decision makers consult have access to

necessary information...........ccccovveernieinnececeees 1

Decision making is too centralised...........c.cccocvrriiieriniiriennnn, 1
9.  UNE staff development programs meet my needs with

respect to giving me the confidence to participate in

CONSUIALIVE PrOCESSES ....vvveriireieii et 1

Agree

2

Not
Sure

Part V: Perspectives on attributes for future consultative structures and procedures

1. I want consultation on issues of direct concern to my

EMPIOYMENT ..ot 1
2. All staff members should have a substantial voice in

key institutional deCiSioNS ...........ccveririeeriniceseeees 1
3. l'would prefer union officials to represent my interests......... 1

On issues such as salary, management should consult

all staff affected collectively ... 1
5. Onissues such as salary, management should consult

staff affected individually...........cccccoviiiniiiis 1
6.  On issues such as salary, management should consult

solely with union officialS .........cccocoveverviniirece e 1
7. Onissues such as salary, management should not

CONSUIE .. 1
8.  Management should consult unions before staff.................... 1

Disagree

Strongly
Disagree



Strongly Not Strongly

Agree Agree Sure Disagree  Disagree

9. ‘Communication’, ‘consultation’, and ‘decision

making’ should be better defined and differentiated in

institutional POLICIES ........ccvvirrciirce 1 2 3 4
10. Consultation is more important than CONSeNSUS..................... 1 2 3 4
11. There is a need to better distinguish between

information gathering, consultation, and decision

MAKING ..eeeeieeee e 1 2 3 4 5
12. There is need to limit the consultation period so that

decisions are made within a reasonable time frame............... 1 2 3 4 5
13. Before managers make hard decisions in their areas of

authority, they need to develop support for such

decisions among all those affected............c.cooevevvvrviiinnnnns 1 2 3 4 5

Part VVI: Other comments
Please use this space if you want to expand on any of your responses or comment on any other issues.
Recommendations on improvements to the University’s consultation structures and procedures would be appreciated.

THANK YOU FOR YOUR HELP

The requirements of the Human Research Ethics Committee have been met and anyone having concerns about the manner in which
the research has been conducted should contact the Secretary, Human Research Ethics Committee, UNE.



