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RISK ASSESSMENT: Research grant and consultancy EOI
	

	proposal or funding application
	

	
	



	Project Title:
	



	Funding Agency:
	



	UNE Project Officer:
	


The researcher and authorising Head of School/Director must consider the University’s exposure to material impact from risk(s), before lodging any proposal.

Where risk(s) are identified for the research grant and consultancy EOI proposal or funding application, indicate if exposure to the risk is acceptable at School level, or the current arrangements implemented to manage exposure to the risk. 

This process is to support, not replace, the exercise of judgement.   

Risk (s) that cannot be effectively managed at School level should be highlighted and referred to the relevant University administrative area (e.g. Research Services, Legal Office, Financial Services or Human Resource Services).

UNE will refuse to commit to any research project where the risk exposure is deemed unacceptable by the Head of School or Director responsible for approving the application. 


The applicant is responsible to ensure that
	(
	The funding application (including this risk-assessment) has been verified and approved by the Head of School or Director prior to lodgement.

	(
	A copy of the funding application has been lodged with Research Services (if online, then a copy will immediately be lodged).

	(
	The researcher(s) has/have complied with the relevant UNE policies, available at www.une.edu/research

	(
	There are no undisclosed conflicts of interest or unresolved ethical concerns relevant to the application.



Risks Assessment Approval

We request a specific project risk-assessment prior to contract commitment
     Yes / No

	Name
	Signature
	Date

	Grant Applicant / UNE Project Officer

	
	

	Head of School / Director


	
	


Material risk evaluation
A risk is considered “material” if it threatens the success of any significant part of the University in any pertinent way.
	1. Are the risks of the contract itself understood and managed? 
Research Services and UNE Legal departments can advise
	Acceptable

Yes/No
	Manageable

(provide notes)




Actions to manage identified material risks

Where risks are identified as ‘manageable’ these should be noted, and referred prior to lodgement to the appropriate department for advice. 

	Brief Description

(add cells as needed)
	Potential impact
	Risk management action

e.g. referral to UNE expert


	
	
	

	
	
	


(Click on tab from last cell in table to add another line)

Some considerations

1. Is the contract unusual, or from a body with which UNE might not normally contract? 

2. Does the lodgement of a proposal or EOI itself involve a binding commitment by UNE?

3. Do the terms of the contract

a. Unreasonably restrict the ownership or use of UNE intellectual property?

b. Create any liability or potential liability from UNE to the funder or other bodies?

c. Create potential UNE liabilities in the event of failures by UNE or others to complete their part of the contract properly?

d. Contain any element that gives rise to concern?

4. Might the terms of the contract prevent UNE from taking reasonable commercial or academic advantage of its contributions?

5. Are there any contractual arrangements, other than with the funder, involved in the project? 

6. Is there material risks involved in the contractual responsibilities (or dependencies)?

	2. Are there material risks to staff / contractors?
Human Resources can advise
	Acceptable

Yes/No
	Manageable

(provide notes)


Actions to manage identified material risks

Where risks are identified as ‘manageable’ these should be noted, and referred prior to lodgement to the appropriate department for advice. 
	Brief Description

(add cells as needed)
	Potential impact
	Risk management action

e.g. referral to UNE expert


	
	
	

	
	
	


(Click on tab from last cell in table to add another line)

Some considerations

1. Risky activities including travel to potentially dangerous areas?

2. Potential for (abnormal) conflict, abuse or environmental stresses?
	3. Are the financial risks understood and managed? 
Faculty Resource or UNE Financial Services Directorate can advise
	Acceptable

Yes/No
	Manageable

(provide notes)


Actions to manage identified material risks

Where risks are identified as ‘manageable’ these should be noted, and referred prior to lodgement to the appropriate department for advice. 
	Brief Description

(add cells as needed)
	Potential impact
	Risk management action

e.g. referral to UNE expert


	
	
	

	
	
	


(Click on tab from last cell in table to add another line)

Some considerations

1. Have all elements in the project been properly costed in accordance with UNE protocols?

2. If not, will all costs and margins be recovered, and has been agreed on by the HOS/Director?
3. Are there risks of expense contingencies (purchases, consumables, travel, contractors)?

4. Will the project require international travel, and are the international destinations within acceptable DFAT travel advisory categories? 
http://www.smartraveller.gov.au/  
5. Are there risks of non-payment, after costs have been incurred?
	4. Are the project management risks understood and managed? 
Faculty Resource or Research Services can advise
	Acceptable

Yes/No
	Manageable

(provide notes)


Actions to manage identified material risks

Where risks are identified as ‘manageable’ these should be noted, and referred prior to lodgement to the appropriate department for advice. 

	Brief Description

(add cells as needed)
	Potential impact
	Risk management action

e.g. referral to UNE expert


	
	
	

	
	
	


(Click on tab from last cell in table to add another line)

Some considerations

1. Is there a sound project plan, with risks identified and contingencies planned?

2. Are there dependencies on third parties, or on staff who may not be able to satisfy them?

3. Are there critical resources or inputs that may cause failure or delay?

4. Will the project require the establishment or refurbishment of facilities or the purchase and installation of specialist equipment or IT Infrastructure?

5. Is the project reliant on a small number of staff or expected to run for an extended period of time? 
	5. Are there any other material risks? 
Sources of advice depend on the risk
	Acceptable

Yes/No
	Manageable

(provide notes)


Actions to manage identified material risks

Where risks are identified as ‘manageable’ these should be noted, and referred prior to lodgement to the appropriate department for advice. 

	Brief Description

(add cells as needed)
	Potential impact
	Risk management action

e.g. referral to UNE expert


	
	
	

	
	
	


(Click on tab from last cell in table to add another line)

Some considerations

1. Is there any risk to UNE or the researchers’ reputation, due to the nature of the task, the funder or collaborators?

2. Is there an ethics risk?

3. Are there any other matters that might cause harm to current UNE projects, interests or values, or to the environment?
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