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This final report is developed from the six educators’ reports of the trialing of ideas. 

All of the adopted and adapted ideas are related to classroom practice if not multigrade 
practices.  It was pleasing to note that several of the reports explicitly trialled multigrade 
practices learned in Australia.  Successes were reported. We would recommend that the 
educators continue to use action research as a form of professional development in their 
everyday practice. 

Given the ongoing success of action research by multigrade program participants, it is likely 
that this form of professional development could be taught through NBIPs, DBP’s and SBIP’s 
to a wider range of teachers, using the expertise developed by BMAP participants. 

At least two of these reports have the potential for publication such as in Rabsel, CERD’s 
journal.  We hope that more than one of these reports, after taking into account A/Prof. 
Maxwell’s individual feedback to authors, will find their way into Rabsel. 
Once again we would like to thank the supporting agencies Save the Children (Bhutan), and 
the Third Education Project donors.  We appreciate the high level of cooperation that exists 
between the Bhutan Ministry of Education and the program team here at UNE, and look 
forward to this program continuing in the years ahead. 

Finally, BMAP has made a steady contribution to the schooling system in Bhutan, particularly 
remote Bhutan.  We thank you for your collaboration.  We hope that UNE will always lave 
students from the Ministry.  They will always be especially welcome. 

 

Yours sincerely, 

 

 
 

Assoc. Prof. Tom Maxwell Dr Warren Halloway 

Director Coordinator 
Bhutan Multigrade Attachment Program 
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Introduction 
Bhutanese educators attached to schools in the 2008 Bhutan Multigrade Attachment Program 
left Australia with up to ten ideas that could be adopted in, or adapted to, their teaching in 
Bhutan from their experience in Australian schools.  The participants themselves chose what 
ideas were relevant to them. We consider this to be an important recognition of their 
knowledge of, and control over, their own professional development.  This approach also 
reflects our belief that ideas cannot be directly taken from one context (Australia) and 
transported into another (Bhutan) without thought and effort. Selection of ideas was therefore 
a matter of professional judgement for them. 

Late in the attachment, they learned about the action research cycle, a process of planning, 
action, observation and reflection following a careful consideration of home school situation 
needs and the identification of a significant question.  Action research was a process to use in 
trialing the ideas in ‘real life’.  The action research process is used during the period between 
July and November 2008, and participant’s reports of the trials were to be sent to the Human 
Resources Division and then to UNE.  Six reports were received out of the eight possible.  
The reports were reviewed, a summary made and reported on here.  Copies of the reports 
themselves are also included as appendices.  A letter of encouragement and critique, together 
with a certificate and a copy of this Phase II report was sent to each of the six. 

The formality of writing reports by educators on their return to Bhutan is a strategy to 
increase the likelihood of some changes in practice coming out of the Program. However, this 
does add pressure on the educators.  The strategy attempts to overcome the problems of ‘one 
shot’ in-service. Most of the ideas that were adopted or adapted from Australia are more 
generic teaching practices and so they sometimes indicate a fundamental re-thinking of the 
nature of the teaching/learning process may well be underway.  Clearly BMAP was much 
more than a superficial learning. 

The reports indicate considerable success in adopting and adapting of ideas from Australia to 
Bhutanese classrooms, schools, and district offices.  Some of the 2008 educators indicate that 
they have more ideas that they will implement in the coming academic year. We would, of 
course, be interested in hearing about these multigrade practices that work in Bhutan. Our 
hope is that Bhutanese educators who have returned and used action research have learned the 
effectiveness of a process to use for their continuing development of their professional 
practice and/or the development of the teaching/learning situation.  The reports of the 
educators from the 2008 cohort will add to those from 1998-2007.  These reports are 
important resources for educators in the 2008 attachment cohort to use and together with other 
BMAP Final Reports will form a resource base for multigrade teachers in Bhutan. 
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Action Research Report 
Name: Dawa Phuntsho 
Position: Principal 
School: Baikunza Community Primary School 
District: Chukha Dzongkhag 
___________________________________________________________________________  

Introduction 
According to the dictionary meaning of the words ‘action’ and ‘research’ are; ‘action’ means 
the process of doing something in order to make something happen or to deal with a situation 
and ‘research’ means a careful study of a subject, especially in order to discover new facts or 
information about it. If these two meanings are combined together then it becomes the process 
of studying a subject carefully in order to discover new facts or information about it or Action 
research can be defined as a systematic process for achieving change that involves repeated 
cycles of planning, action, observation, data collection, and reflection, where the ultimate goal 
is to gain a greater understanding and improvement in teaching practices and situation. 

Action Research Question 
Baikunza, a village on a small hillock in the southern part of Chukha Dzongkhag, is a week's 
journey from the feeder road at Jomo Bja, Gedu. It is close to Dagana dzongkhag. 

People of this community remained isolated over the years concentrating only on their 
farming activities. The way of living and earning was not better than that of the people of 
ancient civilizations. This was chiefly because the village was cut off from other regions of 
the country by river Raidak and steep mountains. There were no bridges built across the river 
and the villages nearer to Baikunza are Devitar and Bongo, which is cut off from 
communication during summer season by the Peping River and two days journey 
respectively. 

The village remained in the same condition for many years until early 1990s. It was at that 
time that the people realized the need of education to rid themselves of ignorance. In 1992, 
with the grace of our beloved king Jigme Singye Wangchuk and His Excellency Lyonpo 
Sangay Nidup, a non-formal education centre was opened in the village, which gave birth to 
the present school in the year 1993. 

At present, this school has 3 regular teachers including the Principal, two apprentice teachers, 
a caretaker, two cooks and 125 students. As per the retargeting plan made by the WFP, from 
this year, Baikunza CPS is blessed with the feeding program. 

Though the school is in shortage of teachers and untrained in the field of MGT, it is providing 
each and every facilities of the modern education to the children for the benefit of the 
community and to the country as a whole. But this school still faces many problems and here 
one of the problems which I faced as an English language teacher in class II and III are, out of 
27 students in class II and III 10 students are poor in reading English. It is because the 
community is poor in living standard, the parents are not literate and the school does not 
receive any professional support. Another reason is that parents never encourage to their 
children to read the books at home and students are engaged in helping their parents after 
school hours. 
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To understand the world, reading is very important and also if a student is a good English 
reader then he or she can perform well in other subjects too like Science, Mathematics and 
Social Studies because these subjects are written in English. 

In my situation, students they do not have reading habits and that is why they are very poor in 
reading English, but some are very bright because they are gifted. So to encourage students to 
read the books, a well-organized reading program was introduced. A good reading program 
will encourage the development of reading skills and offer many chances for them to be 
practiced. 

To make the low ability English reading students to read the books I have used the following 
strategies: 

• Reading sight words, rewarding, flash cards, chart papers; 

• Understanding the text (book share); 

• Speed reading, children's' book of own interest; and 

• Reading loudly (self or to whole class). 

As an English subject teacher in class II and III with 15 students in class II and 12 students in 
class III, I felt to read English is very important and also almost all the subjects are written in 
English language except our national language. So to improve the low ability students in 
almost every subject, I decided to frame an Action Research Question after looking and 
studying the situations, that was; 

"How can I improve low ability readers in English in class II and III?" 
In class II, there were 7 students and in class III there were 3 students who were low ability 
readers. In the month of July 2008, from date 16 to 31, I was collecting data and planning 
how to organized the class or deal with the situation. 

The plans followed during the action research cycle were: 

1. Reading sight words, here the teacher maintains a file for individual students in the class 
with sight words written from the texts that they are learning in the class. Every day the 
teacher calls a student and asks them to read the sight words to the teacher. The teacher 
checks while the student reads the sight words and notes down the any word they cannot 
read out and asks the student to read out again the next day until they can read them all 
correctly. This can improve word reading in the class for the student as well as they can 
understand while reading other books and also this is to improve their vocabulary. 

2. Rewarding, it is very important to encourage the small children to make them learn by 
giving small things like pencils and erasers. The teacher must show the particular prizes 
for a specifics area. For example, an eraser is given for reading all the sight words 
correctly. 

3. Speed-reading, here a teacher sees whether a student can read a text fast or not. If a 
student can read smoothly without making mistake or fluently in given time or time is 
recorded as a student reads the text. 

4. Flash card, it is also important to show the sight words and pictures on it. It makes the 
students understand better. 

5. Chart papers can be also used to display the student progress report, the sight words, 
student works, etc. 

6. Book share, it is a strategy in which students provide the class with an oral report based 
on a text they have read. It provides for students in speaking in an organized, sequential 
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manner and expressing a range of options. It also helps develop positive attitudes 
towards reading by sharing range of texts which others are encouraged to read by their 
peers. 

7. Reading box, here reading materials are grouped into different colours in a box. For 
example, under each colour it has 5 reading cards with different levels. Every card is 
numbered from 1 to 5. A child has to read a Reading card one from the first coloured 
group. If a child is through with Reading card one then the teacher assesses him or her 
and a record is kept in their profile. 

During the reconnaissance, data was collected using three different methods. The first was 
using the sight words. I selected the group of words, which are simple and easy from the 
lower classes and asked to the children in random manner to see whether they can read the 
sight words or in other sense I want to find out how many children can read the sight words. 
In this way I was collecting the data for a week. I recorded words that cannot be read by the 
individual students in their profile. I found seven students from class II and three students 
from class were weak in reading sight words comparing with others in the class. 

The second method of collecting data was using Book Share or understanding the text. In this 
method I let the students choose the book of their own interest from the library but the level of 
the books were selected by me before they made the choice. I gave the time to read and 
understand the text and share with the rest of the students in the class. Here a student has to 
tell what he or she has read and understood from the text. I found that 44% of the students 
could not understand the text properly from the class. In this case also most of them were 
from class II and few from the class III. I kept a week time to collect the evidence for my 
research. 

The third method I used was speed reading, it is sure that the low ability students could not 
read because they cannot read the sight words properly. Still then I let few students selecting 
randomly from the good and average English reader ability group to get clear picture of them 
and also as data to interpret my work in future during Day One in the first week. During Day 
Two I let the student’s, who had not read in previous day read and I kept the record of 
individual students with the time taken by them to read certain group of words. 

After gathering these data, I found that 10 students were very poor in the above mentioned 
areas. Among 10 students 7 were from class two and rest were from class three. Now for 
these students, strictly keeping Action Research Question in the mind, to improve in reading 
English I found out the extra time. This school, lower classes from PP-111 they have four 
subjects and from class IV-VI they have five subjects. So, this school is in shortage of 
teachers and we decided to have only five periods in a day as per the subjects of the higher 
classes. This is the system we are using at present and I got ample of time to help my low 
ability readers in class II and III because they have only four subjects and five periods. It 
means four periods for four subjects and last or fifth period whole was my opportunity to help 
the weak students. 

From second week, I have selected the group of supplementary Readers from the lower 
classes that is from class one. It has ten supplementary Readers. From these readers I selected 
the words, which I felt that the low ability readers cannot read as a sight words for the week 
and they were all written on the chart papers and hung from the walls of classroom. Before I 
began my action research I conducted some type of test to see how these students perform. 
Here is the result shown in the graph. 
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The test, which I conducted, had some criteria. The criteria were, they have to read the twenty 
words, which I have chosen sight words for them. Some could read them and some could not. 
For speed reading, I allocated five minutes to read all the words, which I knew they cannot 
read it but someone could read some few words and it was interesting. Still then I considered 
that they took all five minutes. It meant that there was no progress at all. That is why the line 
for the speed reading is straight. For book share, I marked out of 10 using the criteria like they 
can tell the text with their own words, how much they have understood the text, etc. Only two 
students could understand even very little of the text. 

Then I taught the thirty sight words from the ten supplementary Readers to whole class and 
we revised everyday for five minutes. Sometimes revision was done with the whole class by a 
bright student while others repeated after him or her. Same sight words were written on the 
work sheets, which were given to weaker students as well as to others students and it were 
kept in their profile. Every day I checked the students whether they can read the sight words 
correctly or not especially low ability students who are poor in reading words. I kept the 
records of these students and found out that by the end of the week from these ten weak 
students six students have completed reading 30 sight words and also remember almost all of 
the words. The remaining four students have also remembered 17 sight words. 

In the third week, I gave the supplementary Readers to the class and I have seen that now 
even the weaker students at least could read through the text though they could not understand 
the text. Here I have used the Book share method. I took help from the students who are good 
in reading English. I asked everyone in the class to choose a book you like the most from the 
supplementary Readers book 1 to 5 and read it as homework. Next day, almost all the students 
were given a chance to express their understanding of what they have read. Here I found only 
a small number of the students were good enough to tell what the text was about after they 
have read it, but some students were good at expressing the text in their own language which 
means they have understood the text but have a problem in speaking. Now here lies another 
problem and to solve this problem, I asked students to talk in English within themselves from 
that day itself. I was confident that their speaking would be improved as the meanings of the 
words were taught along with the sight words. So now to understand the text clearly, I have to 
change some of the strategies. We all read the same text and discussed the meaning of the text 
or what the author was trying to tell us. We worked in groups. Sometimes the group leaders 
were made to speak what their group has understood and sometimes I asked for volunteers to 
share their understanding. This strategy was used for the whole week along with the checking 
sight words reading for four students who could not complete the 30 sight words in previous 
week. In this week, I found some improvement with this strategy. 
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Along with these two weeks, I kept the records for the speed reading once a week for the 
good and average readers and twice a week for low ability readers. In my observation I found 
that as they started to learn more sight words and understand the text their reading speed was 
also increasing. First, I tested the good readers to read all thirty words and recorded their time. 
Most of the good reader took at least one and half minutes to two minutes. Later it took less 
than that. Likewise, I did the same thing to the low ability readers but I found that they took 
four to five minutes but some could not read some of the words. I test their reading on every 
Tuesday and Thursday. As I was teaching more sight words and making them to know the 
words and helping them to remember them, the reading speeds were also developing. Also the 
low ability students could read the words. 

By the end of the third week most of the students were improved in reading the sight words, 
reading speed and also they could understand the text as well. We could complete the ten 
supplementary Readers. 

In the fourth week, I have selected next level of supplementary Readers that is Class II Reader 
books. Here also I have made selection of sight words from 12 Supplementary Readers. In 
this week I have chosen the first three books (book I, book II and book III). In this week I 
introduced the sight words from the book I-III, and every Monday and Wednesday I allowed 
low ability readers to read the sight words, I checked them to see who could not read it 
correctly. And on every Tuesday poor or weak students are allowed to read the book loudly to 
the whole class. In the mean time I recorded the time to be written in the speed reading record 
book but before doing that I gave the instruction from where to where they have to read. At 
same time I asked to them to tell me what they have understood from the text they have read. 
So by listening to them I kept records and if he or she shows no improvement the method was 
sometimes repeated or sometimes I made some slight changes. Like this I continued to the last 
supplementary Reader book. To complete whole class with two supplementary reader books 
took another three weeks. The class two supplementary Readers were kept in a reading box so 
that the students who have done the work before time could read the books again and monitor 
themselves as per the instruction given on the chart papers. I have chosen the records from 
this week to compare with the graph of the beginning. See the graph given below. 

 
Now if we look at this graph, we can see lot of changes in this graph comparing to the 
previous one. Here for the sight words and book share I have used the same strategy. But for 
the speed reading, I let the students read certain paragraphs from the readers within five 
minutes and then recorded the time. Now if we look at the line for the sight words, we can see 
the line is getting straighter and it is on the top level which means every student is reaching 



Bhutan Multigrade Attachment Program 2008 – Final Report ________________________________________ 6 

nearer to the expected area or it shows that students are able to read the sight words more. 
Next, if we look at the other two lines which are line for the book share and speed reading, we 
can see that line for the speed reading comes down towards to the 0 or x-axis and the line for 
the book share goes away from the x- axis comparing to the previous graph which is given 
(see Figure 1). Now these two lines show the improvement of the low ability students. 

In week eight, I collected three supplementary reading books for the class ranging from book 
I to X and used the same methods. It took four weeks to complete. As usual I kept all the 
records of the students in their profiles. 

Finally, I brought 27 copies of library books and the standard of the books were chosen by my 
friends and conducted a test and we found that even the low ability students scored average 
marks. I was happy to see the improvement made by the low ability readers in English. Given 
below is the progress report graph of the test conducted. (Figure 3) 

 
This one is the final graph constructed from the data gathered from the test conducted at the 
end of action research. Here to prove the improvement of low ability students I want to 
compare the graph in Figure 1 and Figure 3. 

In the first graph speed reading line is at the top and it is straight too which means students 
are very slower readers or they cannot read at all and the line for the book share is at bottom 
or nearer to the x-axis which means the students are not understanding anything from the 
given text. And finally if we look at the line for the sight words the Himalayan mountain 
range differing in large ranges. It means few students can read and some cannot. 

Now if we look at the third graph given in the Figure 3, then we can see the improvement in 
the low ability readers in English. If we observe the graph carefully then we see that the three 
different lines are separated like oil and water from each other. 

The line for the sight words is at the top instead of speed reading line and it is almost straight 
which shows that now the low ability group can read the words that are provided to them 
without any difficulty at their level. By looking at the line for the book share, we can tell that 
the understanding of the text by reading has improved a lot because the line is moving away 
from the x- axis. It is a great sign of improvement. And also if we look at the line for the 
speed reading, it is moving towards to the x-axis, which means their reading speed is 
increasing. It is also a great sign of improvement for the low ability readers because it says 
that these students can read the sight words or given paragraph within given at their own level 
or standard. 
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By comparing these graphs I have come to the conclusion that the low ability students have 
improved lot and they are also now doing well in comparison with others in the class. 

After analysing data and reflecting on the first action cycle it is evident that this research 
successfully delivered an improvement in the initial situation. So there was no need of doing 
second action research cycle but I continued with the same strategies. 

Conclusion 
This Action Research was successful because I got ample time to carry out and study the 
situation. The reading program was simply absorbed into the daily routine, without disturbing 
the normal class because I got one whole extra period every day. This type of action research 
set realistic goals that were suitable to the students' capabilities. 

This action research strengthened my professional competence in the particular area I chose to 
concentrate on. I got lot of ideas about action research and also it helps the students. Action 
research allows us to achieve professional competence through reflective practice. This 
ultimately promotes our professional development. 
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Action Research Report 
Name: Nima 
Position: Principal 
School: Sengor Community Primary School 
District: Monggar Dzongkhag 
___________________________________________________________________________  

Introduction 
Action research is a combination of both action and research. It is an attempt to understand 
our education practices in order to find ways that would bring both improvement and 
understanding. It is also an attempt to have better understandings and dealings with the real 
classroom and school life. It requires researchers to get involved to reflectively act leading in 
improving the teaching practices in a particular classroom or an entire school. 

It is a way of working that helps us identify the things we believe in and then work 
systematically to make them come true. It might not be possible to make come completely 
true, but at least we can go some way towards that. It is a way of looking at one's own work in 
order to check whether it is, as you would like it to be. It is open ended, developmental 
process of forming through ideas, seeing how it goes and continually checking whether it is in 
line with what is expected to happen. The action research has four phases such as planning, 
acting, observing and reflecting which are the important aspects of the research work. 

Situation Analysis 
The community: 
The Sengor Village consists of 21 clustered households with a population of 257 people. It is 
located at 90 kilometres away from the District Headquarter Monggar and it is at 180 
kilometres on the Trashigang-Thimphu national highway. There are ten road workers' camps 
established where their children are admitted in the school. The place is located at an altitude 
of 2900 m above the sea level experiencing heavy snowfall in winter from December to 
February every year. 

The school: 
Sengor Community Pry School is in Monggar District, which was established in the year 
1988 with 43 children being taught by a teacher. The teaching of multigrade system has been 
followed since its inception. The school has 60 children this 2008 academic year with classes 
ranging from pre-Primary to class VI staffed with two regular teachers and an apprentice 
teacher. 

Since Sengor is isolated, the parents are farmers mainly depended on the sale of their cattle 
and produce. These children lack academic support from their parents as the parents are 
illiterate and road workers also fall under the same category. Most of the time, a teacher or 
two, with great difficulties, managed it. The problem of the teacher shortage has been a severe 
national issue over the years. There has been hardly any academic interaction with the 
students of the other schools as the closest neighbouring school is 55 kilometres away. 
Emphasis on the literary activities of the students was not reinforced. No proper records of the 
students' writing enhancement programme were carried in the school. 

The timely completion of the vast syllabuses is the general concern of the teachers where the 
children's writing isn't paid much attention. Writing skill needs consistent practice with proper 
monitoring by the teacher and it is important to let the children know where he or she has 
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errors and get it corrected wherever required. There is a wide range of writing abilities 
amongst the students of the same grade. Therefore, I need to provide necessary assistance 
especially in their descriptive writing with an aim of enhancing the writing skill of the 
children. 

I have been teaching in this school for the last few years and I have noted that the issue of the 
students' descriptive writing knowledge is not as good as could be expected. It needs 
attention. The children are of course assigned the writing task but no proper correction over 
their writing was followed thereby their writing skills have not shown much improvement 
over the years. 

During my multigrade attachment programme at Australia, it was very fortunate for me to 
have observed one of the active lessons taught by a teacher about how to assign children with 
a descriptive writing task at the Bald Blair Public School. Now, is the right time that I need to 
try adapt or adopt the ideas that I gathered from Australia and see the implications after the 
process of implementation. The reason why I am particularly thrilled about the topic is the 
feeling that I have to make the difference amongst the children in their descriptive writing. I 
am determined that I would bring improvement and change, which would eventually benefit 
the learners with the piece of action research that I undertake. 

The question of my action research is then born as "How can I improve the children of 
class IV and V in their descriptive writing skill?" 

What does the curriculum say? 
The new Bhutanese English Curriculum demands the improvement of the language skills of 
the students on literature studies written in contemporary English language, the inclusion of 
non-fiction writing and changes in the approach to the assessment of students' performance. It 
also demands change in the way in which students are taught especially a movement away 
from the teacher-centered classroom to a gender-sensitive and students' centered learning 
environment. It means that the teacher is responsible for designing activities that promote 
active learning while the students take more active part in their own learning. The teacher acts 
as a facilitator and a source of knowledge of language and literature. 

As per the new curriculum, there are four strands such as listening, talking, writing and 
reading. The move on the part of the learner to begin to use the writing mode of discourse 
requires new skills in reading and writing. The acquisition of writing skill takes hours of 
practice during which the students learn that letters represent the sounds they have learned to 
make and they can use these letters to communicate their ideas in writing. At the same time, 
they learn to read, receive the ideas of others to write down their thoughts, ideas and feelings. 

The Action Plan 
The plan of action consisted of the sample descriptive writing, which would be provided to 
the children. It would enable the children to get ideas as to how they needed to perform the 
descriptive writing task. The plan included the use of concrete objects as they could 
practically see, touch, feel and then develop the actual expression out of it. The plan also 
included the use of cut pictures from the newspapers and books, which would enhance their 
imaginative writing. The plan of action included providing feedback weekly to the individual 
child in order to get corrected in his or her errors and avoid the same mistakes. The better 
performers would be rewarded with books, pencils and erasers to motivate them excel better. 

The final plan of action stated that the children's written tasks would be marked out of Ten 
points to enable them find out their progression in their performance. The descriptive writing 
task on the use of concrete objects would be provided on every Wednesdays of the six weeks' 
duration from 6/8/08 to 17/9/08. The descriptive writing task on the cut pictures from 
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newspapers and books would be assigned on every Mondays of the six weeks' period from 
11/8/08 to 22/9/08. 

Acting 
There are 8 students, 4 boys and 4 girls in class IV and 10 students 3 boys and 7 girls in class 
V. As per the plan of action, I explained my sample descriptive work to the children as to how 
they should proceed in their project. I instructed them to look closely at the objects or pictures 
provided to them and write as many descriptive words as possible. 

They developed their descriptive writing from the jotted words. The children performed six 
descriptive writings with the use of concrete objects assigned on every Wednesdays from 
6/8/08 to 17/9/08.The other six descriptive writing undertaken by the children were to cut 
pictures from the magazines and books carried on every Mondays from 11/8/08 to 22/9/08. 

The children of the two different grades were assigned to perform the same task but the 
quantity differed as the grade IV and V students wrote fifteen and twenty sentences 
respectively. The children completed each task within the duration of one hour. I collected 
their written tasks, awarded marks out of 10 points for each written work and compiled them. 
The feedback for the individual child was given depending on his or her performance. The 
prizes such as books, pencils and erasers were presented to the first three best writers which 
motivated them perform better than before. 

Observing 
I observed that the weaker children of both the grades had difficulties in cimpleting the given 
task. I had to assist and encourage them to do a lot of hard work. It was interesting to note that 
the children developed a habit of looking at objects more closely and describing them orally 
too. How excellent one is, in his or her spoken language, one could not express well unless 
one is provided enough writing practice. The children learnt that it was crucial for them to 
have a closer look at things in order to acquire a meaningful descriptive writing. They also 
learnt how important for them to look at things and develop imaginative writing too. It was 
good to note that the children's writing from the concrete objects was far better than the cut 
pictures. 

 
Figure 1 shows average marks obtained from the descriptive writing by the children 
using the concrete object during the six weeks duration from 6/8/08 to 17/9/08. 
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Figure 2 shows the average mark obtained from the descriptive writing by the children 
using the cut pictures from the magazines and books during the six weeks duration from 
11/8/08 to 22/9/08. 
Reflecting 
The descriptive writing helped the children in a number of ways to improve the skill of 
writing, spellings, grammar and the reading speed as well. The writing of descriptive words 
enabled them to think what their writing should be looking like. It also enhanced their 
vocabularies while trying to gather words for description. The figure 1 clearly shows the 
gradual improvement in their writing over a period of six weeks. The children's average 
marks obtained from the descriptive writing task differed due to the difference in grades. The 
figure 2 reveals the average mark obtained from the descriptive writing of the children using 
the cut pictures from the newspapers and books. 

The children were able to describe better using the concrete objects as compared with the cut 
pictures from newspapers. 

I am partly happy to see improvement in children's writing and as well as their reading 
enhanced as they read what they have written. The constant practice, monitor and proper 
feedback are found to be effective tool to hope for the better results. Eventually, I should 
strongly mention here that "something done seems better that nothing done at all" as the 
children were exposed a quite a lot of descriptive works during a short span of time. It would 
'help the children while writing short essays, stories, letters and poems which would in the 
long run help in acquiring the quality of English language. I shall strive towards improving 
the quality of education being my sole responsibility as a teacher to feel the dream come true 
and see the difference and change in the years to come. 

Conclusion 
In conclusion, what I would like to mention is that the piece of research work that I carried 
was just a beginning to try and further implement the possible ways of improving the 
descriptive writing skill amongst the children. It created an environment as to how they need 
to express their feelings, ideas and thoughts in their full potential to prove their writing 
abilities. I found that it is important for the teachers to intelligently explore ways to get 
children involved in the descriptive task from simple to complex to enabling them develop 
love and interest in the writing. 
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I found that it is crucial for the children to have constant practice, monitor, correction and 
feedback from their teachers, friends and parents. I also found that the students and teachers 
both need to do hard work dedicated towards the writing task in order to help improve the 
quality of education in the long run. 

NB: The children's written works before, during and after the research are attached herewith 
for your kind reference in order to see the improvement and progression as a result of the 
action research assignment.  
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Appendix 1 – Copy of children’s work 
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Action Research Report 
Name: Sangay Dorji 
Position: Principal 
School: Dungmanma Community Primary School 
District: Samdrup Jongkhar 
___________________________________________________________________________  

Introduction 
Action research is becoming increasingly well known as an approach that encourages the 
educators and practitioners to be in control of their life and context. It is a combination of 
both action and research. Indeed it can also be said as an attempt to understand our 
educational practices in a more complete ways to understand our practices and to find the 
ways of improvement. Action research also provides a greater degree of interactions with our 
colleagues and the people involved, which has many potential benefits with regard to the 
situations. As for teachers like us, it helps us to understand our students and ourselves in a 
more meaningful way with regard to the classroom situation. In a nut shell, action research is 
a process of change but not just a change of change's sake; it is a process of change 
specifically directed towards improvement. 

Situational Analysis 
The Community 
Dungmanma is a small village situated in one of the most remote parts of eastern Bhutan. It is 
three days walk from the nearest road and sub district. Almost ninety eight percent of adults 
arc illiterate and are farmers. Thus, to help their children with the studies is out of question 
and are not applicable in any way. The population of this village is five hundred people is 
according to the survey carried out by census officials of this district. Our school is small and 
enrolment never exceeded one hundred. 

The School 
Dungmanma Community Primary School is located in the heart of the village providing 
education to the children of this village and five other small far flung villages. The school was 
established in 1995 with thirty-two students. Today the school has ninety-eight students 
ranging from classes pre-primary to class six with two regular teachers supported by a 
contract teacher and non formal education instructor. 

Although the size of the school is small compared to other schools, it is striving hard to 
impart education to uplift the quality of learning, which at present is one of the most serious 
concerns of our country. The school also carries out co-curricular activities where the 
individuals and houses compete to attain wholesome education and physical development, 
which is also the motto of the school and it looks to thrive for. 

The class 
There are twenty six students in the class which comprises of fourteen boys and twelve girls. 
The girls seem to perform better than boys and are more interactive and attentive. However, 
they lack in some areas like co-curricular activities. The class is divided into three groups, the 
fast learners, the average and the slow learners. In the first category we have more-girls than 
boys. The numbers in each group are as specified. Fast learners: Boys: 02, Girls: 06, Average: 
Boys: 06, Girls: 05, Slow learners: Boys: 04, Girls: 03. 
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Reconnaissance 
Over the past years, the school has been trying hard to uplift the standard in English despite 
having the perennial shortage of teachers. The school has incorporated and used varieties of 
strategies learnt from the institutions and also from the in-service programs to improve the 
spellings of students. However, these strategies did not work much and sometimes not at all 
and resulted in total frustration. Amongst the classes, class two students have a major problem 
with spelling. As soon as I joined this school, I did notice this problem but could not come up 
with a solution. Many times the staff had a co-ordination meeting with regard to the problem 
but our result was always negative. In other words our findings and effort did not work for 
our students. 

There could be many reasons’ behind that resulted in poor spellings. Most of the researchers 
have stated the following explanation: not knowing how to teach, not knowing when to teach 
or use the techniques, not knowing the way it should be taught and also lack of facilities and 
skills. These are the main causes of decline in the particular area that is identified. 

After having under gone multi-grade attachment program in Australia I did come across many 
new techniques to overcome the barriers, I thought these would be applicable in my school. 
At the same time I have experienced the way it should be taught and done at the right time. 
Therefore I have derived this action research question for my grade two students. "How can I 
improve spelling in English of grade two students using LCWC (look, cover, write, check) 
strategy?" The LCWC strategy that I would focus will hopefully bring some improvement in 
the spelling of my students and ultimately in their reading with good pronunciation. It would 
be immensely helpful to the children in their writing. 

The Action Plan 
The action plan included how to teach sight words which are reflected in the syllabus using 
the LCWC strategy. Previously it was taught by writing on the green board and at the same 
time displayed on a small paper so that students could learn themselves after having taught 
them. However the way we think did not work as it should and was not of much help. 

With this new strategy, LCWC, and with the display of the words on a big chart, this will 
enable the students to learn during the free periods and free time. This will also give an 
opportunity for the students to read once before the session begins for the particular subject, 
once before going for intervals and once before leaving for lunch break. Thus this was the 
first change of plan to see any improvement compared to the previous practice and plans. 
Different sets of words for different abilities would be displayed on a separate chart according 
to the plan that is being prepared. 

The other change that I have in the plan is to make sentences using the words with correct 
spellings. This would mainly judge how well they have learned the words being displayed in 
the class. Once they learn the sight words they would be asked to make sentence for each 
word with correct spellings. Finally the work of individual would be noted in a diary to 
observe the changes in terms of improvement. 

The plan that would be followed during the action research would be: 

• Conduct spelling test once a week. 

• Have spelling exercises for children once a week. 
• Observe and note in the diary to judge the changes. 

Every Monday before the spelling test, students were given time to look at the words. Then 
the teacher covered the words with a piece of cloth so that students cannot see in order to 
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avoid copying. They were tested out of fifteen words. When they had finished, the teacher 
checked the spellings and those students who scored the highest were rewarded with stars and 
other encouraging words like spelling “wizard” and “superb". The test was carried out in three 
categories according to their group abilities. 

After the test the students were asked to make sentences using the words tested. This was 
done in order to judge their spelling memory and the concern was not me sentence structure at 
this stage. 

The individual works were observed and noted in the diary. This would mainly be the basis of 
judging how well they were progressing week after week and eventually help to draw 
conclusion of any improvement. 

Data Collection 
The data collected during the reconnaissance states that the students were very poor in 
spellings in English. It also reveals that they did not leam during the free time and periods. 
They also did not have a habit of reading before going out for intervals and lunch break. 
Three kinds of data were collected during the action research. The first one was on the 
spelling test, second on the exercise with regard to writing correct spellings in the blanks and 
the third to observe and note in the diary to see any improvements and further to cater to the 
needs of an individual. 

Data was collected from each group based on their performances and is reflected as a whole 
in the analysis after having found the averages. Data collection for each plan was done for the 
period of four weeks each. 

Data Analysis and Reflection 
Based on the data gathered and analyzed, it is evident that my action plan has successfully 
worked and brought some positive changes and improvement in the spelling of my students. 
Previously most of my students used to score an average of four or five spellings correctly out 
of fifteen words but as of now, I am much excited to see the differences and their average 
score of more than eight of the total. 

The execution and the implementation of the LCWC strategy was the main source that 
resulted in bringing positive changes. This improvement of spelling had also improved their 
writing with the usage of correct spellings in the sentence structures. Further more it has also 
helped the students to improve their reading through proper breakage of the words and has 
helped in pronunciation of words too. The figure 1 and figure 2 shows the differences of 
results before and after the action research plan was implemented. 



Bhutan Multigrade Attachment Program 2008 – Final Report _______________________________________ 28 

 
Figure 1 – Difference in performance 

 
Figure 2 – Performance after action 
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Conclusion 
Carrying out action research for the first time in the remote school like mine where most of 
the facilities are deprived due to the remoteness of the school was one of the most challenging 
tasks for an individual like me. An individual needs to be hard working and must have a 
strong determination in order to achieve good result. Never the less due to the hard work and 
effort that I have put in this research I must say that I did get good result that brought some 
improvement in my students at last. This action research has helped me in gaining some 
experiences and instilled confidence in carrying out further action research. Such kind of 
work will definitely promote our profession in the days ahead and in future. 

Appendix 1 
Chart displayed in the classroom, (for fast learners) 

1. mirror 9. thought 

2. walked 10. handsome 

3. talked 10. beautiful 

4. pretty 12. valley 

5. frighten 13. buzzing 

6. medicine 14. flies 

7. dirty 15 swimming 

8. stream  

Fill in the blanks with correct words and correct spelling. 

1. The tiger was very _____________when he saw his face in the mirror. 

8. Doctors give _____________. 

9. During summer water becomes ___________. 

10. Dawa is _____________in the river. 

11. The monkey saw a _____________ thing in the forest. 

12. Yesterday I _______________ with my friend. 

13. We get water from the __________. 

14. He is a ________________ boy. 
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Action Research Report 
Name: Tempa Dorji 
Position: Teacher 
School: Nimshong Community Primary School 
District: Zhemgang 
___________________________________________________________________________  

Introduction 
"Action research" is the ultimate way of finding answer to the problems and for improvement 
of both the learners and teachers by collecting the data in the beginning, in the process of 
research and at the end to see the real changes. The goal is achieved through repeated cycles 
of planning, actions, observations and reflecting the implementation of the task. So action 
research requires changes to be monitored and assessed over a considerable period of time for 
improvement. 

Therefore, the action research has the following potential benefits that relates to the daily 
school context: 

1. Can recognize the weakness and problems of the students' learning for improvement; 

2. Help to plan with varieties of teaching methodologies; 

3. Can usually find solutions to the weakness and problems; 

4. Give ample chances to reflect the implementation and the results too; and 

5. Have the evidences of learning by gathering the data before, in the process and at the 
end of the research. 

Reconnaissance 
Situational Analysis 
The Community 
Nimshong Primary School is a small school, located in Nimshong village and isolated from 
the Block Head Office under Zhemgang district in the central part of Bhutan. This district is 
the least developed area among twenty other districts. The students come from three villages; 
Nimshong with 37 house holds, Thajong with 16 households and Zangling having only 5 
households. The main occupation of the locality is farmers growing various types of crops 
and vegetables for self-consumption only. No such cash crops are grown as this village is very 
far away from the road head. 

The School 
This school is a very small school, aiming for wholesome education where children are made 
to learn life skills education. The enrolment of the school has 42 students at present. The 
classes range from pre-primary to fifth grade with three teachers. World Food Programme 
provides food and education with stationary and games items to the school, however there is 
no electricity or road. It is two days walk from the nearest farm road and three days from the 
district headquarter. The teachers improvise all the teaching resources. The speaking action 
research was undertaken in classes four and five with seventeen students, because English is 
being third language and many of them find it difficult to speak. There were four children 
having learning difficulties, who are currently assessed by giving extra attention and remedial 
help. There were also six students who are better than the rest. 
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What does the Literature say? 
The English literature has four strands: reading, writing, speaking-listening in which the 
learners language children should be able to talk short conversations, respond to comments 
and questions by the learners with clear pronunciation and enjoy listening-speaking in 
English. 

But, there are many reasons for not being able to speak English fluently. The most prominent 
reasons includes not knowing how to teach, evaluate and manage the speaking skills. Other 
reasons could be due to the lack of appreciation for the worth of oral language development. 
So, news telling has an important social function promoting participation to gain the 
confidence and fluency of speaking English. It also develops the skills of planning, recounting 
the past events, which requires critical listening and questioning skills. With the help of the 
teachers, the learners enrich the vocabularies and knowledge. To become efficient 
communicators, children need to practice speaking skills everyday with their peer and social 
conventions. The idea of scaffolding or modelling will hopefully develop through the use of 
the 'News Telling' framework which includes five cues for presenting an oral recount, such as 
what, when, where, how and why. It has the clear concepts how to tell the news like what's 
happening around them and become more confident news tellers. The audience may also 
become focused to listen very carefully and to see if all the cues are used or not. Otherwise, 
the remaining cues can be asked to formulate relevant questions. 

The action research is aimed with collaborative task where all the teaching staff is equally 
engaged in the action research. Only the focus is given to the higher classes to improve their 
oral skills. Therefore, I am confident to at least improve up to 70% 90% of children speaking 
English fluently and ask many questions in the classroom. But to do so I posed the question: 

How can I improve the children speaking in English in upper primary classes by using 'My 
News Plan'? 

Plan of Action 
The action plan of my research was about "My News Plan" which was very new to the 
children. I had planned by making set of question formats, what's the news about? When and 
where it happened? How it happened? And why it happened? The children had to answer the 
questions in the process of collecting the news information. Then they have to describe the 
points collected in a few paragraphs with the help of peers and teachers. The children need to 
speak or deliver in the morning assembly without looking in the paper. The written news is 
displayed in the notice board to be read by other students. 

The plan was up to four cycles. The first cycle is for checking the ability, fluency, confidence, 
audibility, grammar and the duration of their speeches as a base records. In second round, I 
have used extrinsic rewards to motivate and bring improvement, like pasting the star on the 
news papers of the individual student who could do better. 

The rewards are based on the first round criteria and judged by all the teachers and student 
audience and given marks. If the children scores more than 14, but less than 19 points out of 
30 marks will receive star pasted on the news to display on the board. 

The children scoring 20 and more points receive the prices like set of drawing colour pencils, 
watercolour and books etc. The duration of their speech should be not less than 2 minutes for 
the second round. In the third round, all the criteria are same, except the number of the 
rewards increased to fifth position with better attractive prices. For fourth round, everything 
remained the same, but the duration is extended to 3 to 5 minutes. Every time they speak, the 
teacher on duty is responsible for giving the feedbacks for the improvement. 
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At the every end of the news item, the audience were invited to ask questions about the news 
and the presenters are asked to give the answers for a few minutes. The students are required 
to speak more in the fixed time after second round. 

My News Plan 

First Cycle 
Planning 
In order to bring positive changes in speaking English by classes four and five children, 1 
have adopted and adapted the idea of 'My News Plan'. Before the first cycle, all the children 
could speak hardly one to two minutes with full of grammatical mistakes like past tense 
words like fought, talked, told, and caught etc 

In this cycle, two students need to speak for 2 minutes of their topics chosen. I decided to 
keep records of their common errors and note their performance in terms of fluency, 
audibility, time, confident, and relevance of the content. 

Acting: I have prepared enough worksheet with the cues of questions, like what, when, where, 
how, and why to enquire and collect the news information. Each child had to gather the 
information and bring for correction and help from the tutors. They should write the news in 
the descriptive form and again have to present it for correction and feedback of their writing. 
Finally, children were asked to practice it to deliver in the morning assembly, turn wise. 

Observing 
Since it was the new idea for the children and found very difficult to collect and write in the 
form of reports. However, after the encouragement and remedial help given by the teachers, 
they could come out with simple news like a fight between their friends. Most of the students 
were not really confident as they could not speak how really the events of the news occurred. 

Data Gathering 
The following are the some samples of the news delivered by the children with different 
abilities. 

a. Below average children:- 

Topic - Fight 
Today I am going to tell news about fight between Sangay and Checki. 
It was on last Thursday, in the classroom, Sangay broke Checki's pencil and Checki beat 
Sangay and they caught each other. They pulled and pushed and their faces became red like a 
red apple. They fought because of the broken pencil. 
Today only this much. 
Thanks. 
b. Average Children 

Topic: -Fight 
Today I am going to tell news about the fight between Zangmo and Nima. On 22nd July, in the 
morning at 8 o' clock, they fought in the classroom. First Nima caught Zangmo from the neck 
and dragged her here and there like a dead log. Both of them were very angry and not able to 
stop the fight. Nima beat Zangmo and cried loudly and the tears were falling like a heavy 
rain. 
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They fought because of the unidentified pencil. Both of them were saying its mine and its mine 
pencil. I stop here. 
Thank You. 
c. Good children 

Topic: - An Accident 
Today my news is about an accident. It was on 24th July at around 8:30 am in the morning, a 
Toyota Car went off the road between the river Pachu and Thimchu highway. The vehicle was 
plunged into the river and washed away for few meters and out of three of the victims; two 
children were survived and taken to the hospital. The vehicle was heading towards airport to 
receive the guest from the morning flight. The accident was occurred due to the over speeding 
of the vehicle. The police are still finding the actual accident occurred. 
The below bar graph indicates the number of children who delivered the news and grouped 
into three different abilities. 

 
Figure 1 – Children’s Performance 
Reflecting 
Being a new idea, majority of the students found it very difficult to collect the news and write 
in the form of reports. But a few students could do it up to certain extent. For the one and half 
weeks, the news format was used until they could get all the questions cues correctly. The 
children suggested that they need more help from myself and the other teachers. 

Second Cycle 
Planning 
During this round, I have planned to increase the duration of time from 2 minutes to 3 minutes 
speaking and rest were same as before, except they will be evaluated and awarded prizes. The 
criteria were time, fluency, confident, grammar and audibility with 2 points each. The awards 
are categorized into two groups. The children who scores between 14 and 19 points will get 
star pasted in the news paper and any person scoring 20 and more gets the prizes. 

Acting 
I have made same worksheet as of first cycle. But they are asked to prepare different news 
and deliver it independently. All the teachers and student audience judged them with five 
criteria. Individual records were maintained as per the set criteria. 

Observing 
All could tell the news in not less than 3 minutes with confidence, fluency and loud enough to 
hear, but some made grammatical mistakes. There were few children with learning difficulty 
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as they were not able to cope in the same way as their friends. They spoke just two minutes 
and without fluency too. 

Data Gathering 
The second method of data collection involved with detailed description of the individuals' 
performance based on five above planed criteria. The following example is the news item 
delivered by one of the children; 

Topic: Heavy Rainfall 
Good morning every body. Respected Principal, teachers and my dear lovely friends. 
Today is my turn to tell the news and I am going to say about 'Heavy Rainfall' this time. 
Every year, the summer is the season of monsoon where rainfalls very heavily. All over the 
places, there were landslide and road block. The footpath between school and my village was 
taken by landslide last night and even I heard the road between our district and the school 
was blocked by soil and big stones. Recently, in Phuntsholing, one vehicle was washed away 
by heavy landslide and caused the death of five people. 
On other hand, this heavy rainfall really helped and made the fanners happy to cultivate the 
paddy fields on right time as they got plenty of water. So the rainfall has both advantages and 
disadvantages. Besides, we the students coming far away from the school need to be careful 
and be aware of those dangers. 
Today I stopped here with the wish- 'Have a nice day and enjoy the study'. 
Thank one and all for listening my news. 
By Trashi Dorji - Class IV 
Comments and feedbacks by teacher 
The speech was well spoken in detail and found interesting. We liked the situation of the 
season you have described both the merits and demits of the rainfall. But you need to have 
facial expression and eye contact while you are speaking. Teacher also added about the softy 
rules of the monsoon season. 

The points are: - Time -2, confident 1.5, Fluency - 1.5. Grammar- 1.5, Audibility 

Figure 2 indicates the second cycle children's performance of 17 students. 

 
Figure 2 – Second Cycle Children’s Performance 
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Reflecting 
In this cycle, all the children were use to with the news format and could write the news 
report on their own and little corrections need to be made by the 

Third cycle children's Performance 

 
Figure 3 – Third Cycle Children’s Performance 
Reflecting 
In the beginning itself, I was somewhat confident to bring some changes and improvements 
too. At the same time I was little bit concerned that the improvement may not be evident 
enough within the short duration, as I had to teach the new idea and also help those weaker 
children to cope up with others children equally. However, it was quite encouraging for me to 
be relieved and excited to see the great improvement in the way students were speaking better 
than before in the short period of time. It was very clear that students started asking questions 
during the lesson session and talking among themselves. 

Conclusion 
The action research was done without disturbing the teaching hours, therefore it was enriching 
the oral skill of the children. In fact, this "My News Plan" was a life skill learning where they 
can get the knowledge to work in the media as journalist or the news broadcaster. 

This project was successful, because of the good cooperation from the students and my 
collogues who strongly supported me to implement the research fruitfully. After completing 
my action research, my professional competence was strengthened in the specific area I chose 
to focus on which is achieved by reflecting the practices. 

Thanks. 
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Action Research Report 
Name: Ten Dorji 
Position: Teacher 
School: Dungmanma Community Primary School 
District: Samdrup Jongkhar 
___________________________________________________________________________  

Introduction 
After having lessons on Action Research for almost a week towards the end of the six weeks 
multigrade attachment course in UNE, Australia, every participant was asked to do mandatory 
AR when back to own school. I have decided to have on reading in class PP. This stage is 
really early and hard to find the concrete solution because they are just introducing to the 
school system and more over children are just learning to read and write in their life. However 
PP being the foundation to upper classes I have decided to have reading improvement AR in 
PP. Therefore they can build reading habits once such habits are inculcated in them. 

I was away from the school for quite a long for BMAP (Bhutan Multigrade Attachment 
Program) in Australia. When I joined the school back, the syllabus of all the subjects were 
almost covered half including English where I taught in the beginning of the year despite the 
teacher shortage. Moreover English syllabus was completely changed when I got back to the 
school. That made me quite confused about whether to have AR on reading in PP. Still I made 
my mind to give a try but I was not confident to do it. 

Earlier to my theory during my attachment course I had also some ideas about AR and carried 
out but it was really vast and not concrete enough to find solution. 

School background 
The school was established in the year 2000 with one teacher in one of the villager's house 
due to incomplete school building construction. Later he was joined by Non Formal 
Education Instructor and then by an apprentice teacher. Since then in 2003 a regular teacher 
joined the school. By then only two teachers were in the school where multi-grade classes 
were forced to take place and the teachers had only raw skills in multi-grade. 

That continued until 2005 where the principal got chance to attend a NBIP (National Based In 
–service Program) on multi-grade teaching. There after the school had to continue as a multi-
grade school in order to overcome the teacher shortage until I got an opportunity to have 
multi-grade attachment course in UNE, Australia in the year 2008. 

The children are from different background like rich, poor, very poor farmer, monk, divorced 
parents, etc, however in the school children behave in the same manner under same umbrella 
of the school rules. 

For last five years the school has been facing an acute shortage of teachers and the school was 
forced to have multi-grade classes in order to overcome this. At the same time teachers got 
used to the system as well as the children. This year we have multi-grade classes or class 
combination in class II and III and IV and V; however we got lighter when a contact teacher 
for Dzongkha joins us after the mid-term examination and with Non Formal Education 
Instructor joining us after two weeks. 

The school is located in the heart of the village, which is built in the ruin area where people 
migrated to other place long time back for different reasons. It is officially two days away 
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from the road point -We do not have electricity, hospital, shops, etc nearby but villagers are 
very cooperative in school's benefit and it is always a peaceful place to live. It is also very 
beautiful village however it depends upon one to decide to say the difference. 

Strategies for my Action Research 
1. Planning 

2. Acting 

3. Observing 

4. Reflection 

My Action Research Question 
How can I improve reading in class PP? 

Cycle 1 

Planning 
Thinking the class PP children are just introducing and building the foundation in English 
learning in their life, it is quite challenging to have such AR in teachers part but it is going to 
have the greater impact in children in-case the AR is successful. I decided to have challenge 
using the Running Word Method that I have learned during the one of the placements in 
different schools in Australia. 

Acting 
Before I actually started my AR I asked the class teacher about the syllabus and its coverage I 
had to ask because I was away for a quite a long for the MGT attachment course. There was 
change in syllabus where I had to decide to have AR on reading improvement in class PP on 
one of the readers. I chose Reader 2, which was not at all taught to children in PP. However 
they were taught other related words and reading skills. 

This time I just wanted to find the words that the individual children can actually read not the 
mistakes. 

I called the children one by one and made them to read the reader and I recorded the 
individual words that he/she could read without any help. The common words that all could 
read were "it" and "is". On average the children could hardly read seven words, even the good 
reader could not read half of all the words in the reader. 

Observing 
The children were bit nervous and reluctant to accept the challenge since it was their first time 
ever in their life to read in front of me in such manner. Some even hesitated to read a word 
where I had to insist for them to read with the explanation that it would not matter whether the 
word was r,ght or wrong. Few of them could read fairly well but they were not ready to accept 
the sort of extra work after the class hours. Few of them were innocent to understand why 
they were made to read in off time. 

Reflecting 
Keeping in mind in PP are just learning the English for the first time in their life and it is the 
new language for them. I accepted the mistakes they made but I wanted to help them to 
improve reading in English up to their level. It wasn't their fault, the reason could be shortage 
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of teachers and the class could not carryout seriously due to school roof completely blown 
away by the storm. 

Cycle 2 

Planning 
After finding the weakness of the children, I wrote the difficult words they could not read on 
the chart paper and hung in the classroom where they all could see. I prepared to teach them 
to read the words at least twice in a day once in the morning and once in the evening. 

Acting 
I read the words on the chart paper twice a day, once in the morning and once in the evening. 
They were made to repeat after me word by word. 

Observation 
On Friday I called the children one by one to read the reader to me. I was really thrilled to see 
drastic improvement in reading; even the poorest could read eleven words. It was encouraging 
one to see average words have gone up to nineteen words from seven compared to the first 
week. 

This time I could see children were a bit more confident and read faster too. However they 
still lacked reading skills like holding book, loudness, etc. A few of them just read the words 
by looking at the pictures when ever they had reading problem with difficult words, for 
example "a big black dog", they look first at the words then to the pictures and say the words 
where I thought the children may learn new words better with pictures or with appropriate 
drawings as per the words. 

Reflection 
A few of them tried to read the words by looking at the pictures, this indicated that they are 
not reading the words with understanding. But most of them could read by looking at the 
words. I must find other ways to improve reading without looking at the words. 

Cycle 3 

Planning 
This time I prepared an individual word list so that they can learn their own weakness or the 
difficult words that he/she could not read well. I had to prepare twenty two different 
individual sheets of words however good readers need only less words as they could read 
almost all the words but poor readers still have long way to go. Compared to the earlier circle 
they have much less words. 

Action 
The tutors were called with their child and gave them the word list with briefing that they 
would called in coming Friday to read the words as well the readers. They were also 
instructed that even if they can read well, all the words children will be tested numbers of 
words that each child can read in thirty seconds. 

The tutors were mostly from class six and five. We made an agreement that who ever can read 
all the words and the reader will get prize ofNu.100, Nu.75 and Nu 50 for first, second and 
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third respectively. They were also briefed about caring of the readers and word list given to 
them. 

Observation 
I saw all tutors were teaching the PP children to read the readers and word list given to them 
to their tutee during the free time. It was quite funny to see tutees were not following their 
tutor and some tutor even loosing the temper while others trying to convince for the PP 
children about their achievement. 

Reflection 
I made a right decision to give the individual responsibility in order to improve reading of 
class PP children. In one way the higher classes students are also responsible to help children 
learn better of the lower classes in multigrade school. 

However I left out about the prize, that the prize must be shared between the child and the 
tutor and to award recognition sticker to the entire tutor and to the tutee. 

I also forgot to tell them about timing or system to award prize, that I actually planned to tell 
them, whomever comes to me after perfection as "first come first" system would get the prize. 

Cycle 4 

Planning 
I tried to find other ways or methods to help to improve reading, keeping in mind the different 
levels of learning; however I asked them [tutee and tutor] that they must keep on trying to 
teach and learn the words and reader until coming Friday. They were also informed that they 
would read to me one by one in front of the tutor using the same reader and the word list. 

All were informed about the prize and other award as their recognition for their help in 
improving the reading. 

Acting 
All the tutors were called once again and requested them continue for a week more to see if 
they can bring improvement in reading. However three of them told me that their tutees can 
read all without any help. I called them one by one and had reading test on Monday, which 
was five days ahead of the actual time. All could read well but two of the made more than five 
simple mistakes and one just made a very simple word. I underlined all the mistake ones 
individually and wrote for them. They were all confident to win the race but the one who had 
only a word to complete all was quite sure to get first. 

The very next day {Tuesday} tutee and tutor that made only a mistake came confidently and 
had reading as usual then they declared themselves winner. There wasn't a slight mistake in 
reading, however I wrote few words on a paper and made the child to read where he could 
read almost all the word but could not read all. It could be because of different handwriting or 
letter size or letter formation. 

I could not do the reading test that Friday because 1 was away from school for an official 
work where I could not even deploy any other teacher that may not happen as per my 
objective. 
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Observation 
I observed children busy teaching and learning how to read better everyday instead ui playing 
during the free time. They were engaged meaningfully even when they are supposed to have 
leisure time. 

It was really amazing to see radical progress in their corporation between the tutee and the 
tutor. The tutee followed their tutor as per their appointment. 

Reflection 
I feel lighter with the help of tutors my task or dream is coming to an end. I am confident that 
about 10 children would be able read all without any mistakes. 

I have not much to analysis or to think rather than to encourage the tutors to continue teaching 
their tutees as they are doing well for last many days. 

Cycle 5 

Planning 
This time 1 do not have much to plan because the system I have been using is working well 
that I have adopted using the "run word" system that I have learned during my attachment 
course in Australia. More over they had two weeks for the preparation [tutors and tutees]. 
However I must insist them [tutors & tutees] to carryout their task until tutees can read well 
without any mistakes. The other usual plan is to conduct reading test in the coming Friday. 

I apologized to them for not being able to conduct the reading test as per my words. 

Acting 
Before the assembly on the Friday morning a pair that was left with minor mistake came to 
me confidently and I did the reading as well wrote words on the paper and made the child to 
read but he proved to be the winner. He read both the readers and word list I gave to them. 
Not only that he could read the words that I wrote on other paper, I told them they would get 
the prize on the annual sport day in front of the guest and audience. 

In the afternoon on the same day I called another two pairs, if they were ready to read. One 
child accepted to read and proved another success but other pair agreed to read in the 
following day. Like wise I informed others too if they could come and read to me. Many 
responded that they may get ready in the coming Friday only. At the same time I told them 
they can come any time they are ready not only waiting for the actual day to come. 

On Friday other than the two pairs were called pair by pair to read in front of me testing 
individually and seventeen children including the two who did their reading successfully read 
all the words and the reader successfully. However I could not decide whom to award the 
third position. Among fifteen of them I decided to have "speed reading" test on coming 
Monday afternoon, who ever reads maximum words in thirty seconds will be awarded the 
third position. It was extra work for me. The average graph has risen to forty six which shows 
almost on completion. 

I apologized to all about my failure to conduct the said reading test. 

Observation 
Before writing about the observation, I think it is worth sharing that I had little doubt many 
children may read equal words in the same duration. As expected two children read equal 
words of seventeen words each. Once I thought I must further find other solution(s) to find 



Bhutan Multigrade Attachment Program 2008 – Final Report _______________________________________ 42 

the actual third position but I declared both of them the third position that me to have addition 
prize, this was to encourage and to recognize their hard work. 

All the children were very confident and all wanted to read first however I had to do lucky 
draw to find who should read first, second.......... 

About ten of them could read very thoroughly and another five read confidently but they were 
not fluent as compared to other readers. It was a bit sad to see five of their friends could not 
read well however one of them had just made one mistake where I underlined and told the 
tutor to teach it and she can have reading in the following day. 

Reflection 
I was really surprised to have the wonderful result from the children but it was quite 
unsatisfactory to see five of them could not read all of the words. Feeling back and thinking 
about nearing the task made me feel light however five of them must complete to read all the 
words and the reader well. The different levels of reading was the main reason that I analysed 
and decided to help the tutors every evening. We made an agreement that all of them must see 
me right after the evening prayer or they can come to me to read during any free time once 
they can read all the words. 

Cycle 6 

Planning 
I just wanted to concentrate on only to the five children that could not read well including the 
one who made just a mistake. I decided to help the children who could not read well beside 
help from their tutors. 

Acting 
I called five children who could not read well to read before the actual time to read and the 
one who could not read a word was successful and my headache was just for four. The four 
left over were given remedial reading help during the free time to overcome the little mistake 
they have in reading the reader and the word list. 

Observation 
They were feeling themselves bad because they knew all of them were poor in reading and 
only four of them were left unsuccessful while reading. 

Reflection 
I could not continue the task in the following week as the school had to remain closed because 
of the RC Meet. However they were reminded that they would be doing the reading test after 
a week. 

Cycle 7 
As expected all the four children were confident to read and all of them read well but a 
poorest one could not complete a few words. I noted them and decided to teach myself until 
she completes to read all the words and readers without any mistake. 
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Conclusion 
Finally coming to an end of the task made me feel relieved from tension and worries. Frankly, 
at the beginning of the action research I had little doubt that 1 may fail to fulfill the 
expectation to improve reading in the class PP (Pre Primary). Once I was worried and felt I 
made a wrong decision to have the reading improvement AR with PP children since they were 
just introduced to the reading, writing and speaking English. However the end result made me 
feel satisfied. The outcome is wonderful. Had I not taken this task the ideas would have been 
wasted after the theory lesson and observations during my six weeks attachment course in 
Australia. 

During my AR I had to adjust timing beside the hectic schedule routine of the school. The 
children were given extra work like tutors helping the tutee and the tutees were made to read 
while their friends were playing of their own during leisure time, after all it was to benefit to 
improve their reading. 

It was first practical experience to have such AR and now I am much confident to take such 
task in the future. 

The superb result with the help of tutors was good evidence that in multigrade schools peer 
tutoring is also part of teaching learning process to improve the learning of the children. To be 
honest to get such result was not easy, however the final outcome was great satisfaction. One 
must be very patient, creative in each stage of the action research. Each time one decides to 
have careful methods is always scared one but in my case the "run word" method helped to 
find solution to my question. 

Finally whatever I have done is for the benefit of the children and they have improved in 
reading as it was expected. It is worth mentioning here that to see the impact of the reading 
improvement I made few of them in random to read other reader that I saw they could read 
well. 

It is worth mentioning here to see the impact on reading, later in about a week I made the 
same children to read other reader that have similar words where they could read well, which 
shows positive result. I am really SATISFIED. 
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Action Research Report 
Name: Tshering Dorji 
Position: Principal 
School: Rangtse Community Primary School 
District: Gakiling, Haa 
___________________________________________________________________________  

Introduction 
Action research can be defined as a systematic process to undertake professional development 
and to reflect on the changes that brought improvement in our professional development. It 
can bring changes after studying what have to be done to improve it. The AR cycle consists of 
planning (what and how can be done to improve), action (implementing what is planned), 
observation (Whether there is improvement in what is done), and data collection (as an 
evidence that there is improvement in what was done). 

By doing Action research we cannot expect improvement within a short period of time but it 
needs time to see improvement. It should be monitored and assessed over several times to see 
whether there is improvement or not. 

Reconnaissance: 
The school is very small. It is located in very remote place, which is five days walking 
distance from the nearest road point. There are seventy-two students with three teaching staffs 
and the classes are from Pre-Primary to two. This is the only school in the middle of ten 
villages and catchment area for these villages. Students from those villages have to walk for 
whole day to reach school and they live with their relatives near the school. There are no 
modern teaching learning materials in the school even lacks an electricity supply to run a 
computer. Therefore, the school does not have computer even in the office. 

The school is only supplied with an old typewriter in the office, chalk and some charts for 
teaching. 

Community 
Rangtse is the name of the community situated in the south of Haa Dzongkhag. People living 
in this community are very poor where they don't have enough food for their family. As well 
as there are no literate people in this village so far. 

Classroom 
In the classroom, there are twenty students and they are very fluent and good in language 
subject, but they are poor and face problems when it comes to doing spelling. When the 
teacher gives them some writing work they face problems, mainly with the spelling. When I 
check their written work, which I have given to them I found many spelling mistakes and 
cannot understand what it means and what they are trying to say. I did a spelling test in the 
class. The result was very poor, and they were below the average. Some students cannot spell 
even a single work correctly. They even cannot spell simple words correctly for example: 
(Two) instead they have written (Tow) by many students and scored Zero during the spelling 
test. After this, I concluded that students are very weak in spelling as it was very difficult to 
understand what they have written. Everyday too much time was being spent on correcting 
individual written work just in spelling. It was really wasting the time of the teacher as well 
students. 
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I talked with my teachers about the weakness of my students in the class and the ways to 
improve it as it is very important for them in their daily learning and it was given in the 
syllabus the importance of the spelling. In the Teachers Manual there are text-wise vocabulary 
words and the high frequency words, which they have to use daily in the classroom. They 
have to know and spell these correctly. 

How can I improve English spelling in class Two by using Look Cover Write Check 
(LCWC) method in the classroom? 

Plan of Action 
1.  LCWC (Look Cover Write Check) 
This is the method for improving spelling of children in their written work. It is the technique 
used by students. Every Monday the teacher writes fifteen words on the board and let students 
copy them Into their notebook. Then every Tuesday to Thursday, they use the technique 
LCWC and see how many words they could write correctly before the test.   On Friday 
morning teacher conducts spelling test in the classroom. 

2.  Reward 
Rewards are to motivate and to improve the outcome of students. Better if we give them 
reward when they do better in the classroom. With this, they really work hard to score high 
marks in the spelling test thinking that they will be awarded reward when they score high 
marks in the spelling. 

Steps followed during the action research: 
• Conducted spelling test before introducing the technique to students to check their 

ability in spelling (baseline survey); 

• Introduced the technique "Look Cover Write Check" to students and explained them the 
steps how they are going to do; 

• Provided with new notebook for the spelling to all the students in the classroom; 

• Every Monday morning gave them with fifteen new words for spelling test; let them to 
follow the technique until Thursday; 

• Tuesday to Thursday observed the way they follow the technique and record in the 
dairy; 

• On Friday morning I conducted spelling test with fifteen words and found the average 
result and recorded it in the diary; 

• Reviewed the content of the diary every Wednesday; 

• Gave them with ten simple sentences with wrong spelling and let them correct spelling 
every Thursday and average mark them and record in the diary; and 

• Action went for five weeks. 

Data collection 
Data was collected for three different aspects for five weeks. 

• Spelling ability spelling test 

• Use of new technique recorded in the diary. 

• Use of spelling in the written works correcting wrong spellings. 



Bhutan Multigrade Attachment Program 2008 – Final Report _______________________________________ 47 

a. The spelling test was conducted every Friday morning during first period and then 
marks their work how much they have scored. Then average the mark they have scored 
in the class; 

b. Diary was maintained and recorded every Tuesday and Thursday after observing 
students how they are using the technique; and 

c. Checked their written work given by teacher with wrong spelling after correcting by 
students and record marks in their notebook. 

Data analysis and Reflection 
Before implementation of the plan I was concerned whether I could really bring improvement 
in spelling of the students. It took some time to make them understand how to use the 
technique and only few students could understand for few weeks. Nevertheless, after 
understanding the steps of the usage of the technique by all the students, then within short 
time it was surprising to see rapid improvement in their spelling, which is unbelievable and 
unexpected. It really made me happy and satisfied with the improvement done by students. I 
have started giving simple words at the beginning and then bit difficult after some time. 

Conclusion 
There was unbelievable improvement within short period and all the improvement occurred 
after using the technique (Look Cover Write Check) LCWC. Now I am confident that 
students can do much better by using this technique. It is very simple to implement and it is 
very effective after implementing it. I even shared this idea with my friends to improve 
spelling of students if they have students with problem in spelling. 

After completing the Action Research my competence has improved a lot in this particular 
field and I am fully confident in using this technique and bringing improvement. 
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Appendix 1 

 
Appendix 2 
Reviewed content of the diary: 
21st - 24th July - Only Pema and Kinley could understand the usage of the technique (LCWC) 

28th - 31st July – Pema, Kinley, Tashi Yangzom, Pema Wangda, Pema Dorji (S) understood 
the technique. 

3rd – 7th August – Pema, Kinley, Tashi, Yangzom, Pema Wangda, Pema Dorji(s), Phub 
Lham, Pasang Wangmo, Nim Lhai, Kinga Namgay understood the technique. 

11th - 14th August - Pema, Kinley, Tashi Yangzom, Pema Wangda, Pema Dorji(s), Phub 
Lham, Nim Lhaki, Kinga Namgay, Tshechu Wangmo, Pasang Wangmo, Karma Dema, Neten 
Zam, Lhakpa Wangchuck, Ugyen Tenzin, Thuji Zam, Dawa Lhamo, Pema Dorji(R) 
understood the technique. 

18th - 21st August- All understood only Sonam Wangmo, Sonam Yangki and Pasang Wangdi 
have problem. 

Students9 Work-done 'before 9 and 'after 9 implementing the method LCWC 
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